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  The purpose of this report is to show what impact the management theories have within an organization, why they are important and how they influence the values, beliefs and attitudes of employees and organization. The writer will critically analyze the impact that these theories have on the success of an organization based on their values, beliefs and attitudes to their work force and customer base.  Furthermore, she will conduct her critics into the Microsoft Corporation analyzing their type of management strategy , values, beliefs and attitudes and how this influence their success and the life of its employees. However, to support the report the writer   will use different tools to find the information such as books, journals, newspapers and websites.
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3. Findings

In this chapter the writer will talk about the Microsoft Corporation and the management theories that is aligned too it. The writer will critically analyze the theory strengths and weakness ,the impact on the organizational success of the company and how its influence the values belief and attitudes of its employees.
Microsoft Software Company is an American multinational computer technology corporation founded on 4th April 1975 formed by Bill Gates and his friend Paul Allen. (Cowling, 2020) According to Michael C. and Richard S. Microsoft has different leadership principles which are the key of the organizational success, following: (Cusumano and Selby, 1995)
· Hire a chief executor officer that has knowledge about business and technology;
· Organize flexibly around product and business development;
· Hire managers that have skills and knowledge about IT and business functions
· Hire the best employees with the best knowledge about running a business 
· Manage the organization of the company with small groups of people that works as a larger project team;
· Training the new employees through learning by doing and mentoring;
· Career Paths and leader levels to retain and reward the technical employees;
·  Create markets with good products that help set industry standards and help the business evolution;
· Integrate, increase and simplify the product to reach the new mass markets;
· View customer support as part of the product and as a data for improvement;
· Give feedback and encourage improvement;
· Use vision statement and outline specification to guide projects;
(Cusumano and Selby, 1995)

John Adair’s Functional Model of Leadership
        The author says that this leadership principles, together with the Microsoft’s core values: Respect, Integrity, Accountability (Microsoft Corporate Values, 2020) contribute to the mission statement of the corporation and help with the vision statement that Microsoft has. The strategy of the company is to help people and business from around the world to accomplish their goals and to find their true potential. (Gregory, 2019)  According to the write Microsoft has always try to hire the people with abilities and skills that match with the products that  company has such as device , software ,apps, games and  entertainment and  as long as  Microsoft is a corporation base on software  tries  to hire personnel with knowledge of management of  business and technology. (Cusumano and Selby, 1995) Furthermore, the writer says that the organization inside the company is based in small teams where each small group has their own responsibility regarding a specific department of the corporation and according to   that, the management of  Microsoft  is based on John Adair’s Functional Model of Leadership.   Microsoft has as structure of its organizational management different groups of people that work for a certain department. (Cusumano and Selby, 1995) Due to its management the Adair’s Theory of Leadership is aligned with Microsoft management because his theory is dividend in three stages such as, task needs, group needs and individual needs. 
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According to John Adair these stages are fulfilled in a total leadership function where the leader’s behavior must be adaptive because the decision that a leader must take depends on the situation: (Cole, 2004)
 -task needs - the leader must deal with setting objectives, planning, ,supervise , progression ,allocate responsibility for each group and set up values of performance; (Cole, 2004) (see picture no. 1)
  -group maintenance regard the team building, motivation, communication, behavior, teamwork, support; (Cole, 2004) (see picture no. 1)
  - individual needs is directed to the needs of everyone which includes activities, feedback, development, motivation, sharing, improvement, training, reward, growth , accomplishment ecc; (Cole, 2004)(see picture no. 1)
According to Adair’s Model of Leadership he fixed eight rules that can motivate people into organization and help to the success of it.  John A. says that what motivate people to act are desires and needs that can be conscious, semi- conscious or unconscious. Basically, this rules are an important strength of the leadership model because, show exactly to the leaders how   to motivate people to ensure a good environmental workplace.  This motivator rules are:  (Adair J., 2004) (see picture no.2 )
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According to the writer this theory may have advantage and disadvantage 
           Advantages of Adair’s leadership model:
         -His model is well structure to help every leader understanding the way he has to use this model of leadership to gain success;
        - Adair J. clearly identify the main objective for a leader to have a success management such as clearness , be concrete , time-limited , realistic , capable of evolution; (Adair, 2007)
        Advantage with limitation that may be seen as disadvantage; 
        - the leadership behavior can influence employees;
        -create the teams will take time and required a lot of training and instruction;
        -planning the work for every group required time and good knowledge from a leader and if this leader does not have the essential skills will be a lost of time; (Mullins, 2005)
       According to the writer, the John Adair’s Model of Leadership is aligned very well with the modern business management where people are divided into groups to complete a specific task and don’t have to work as an individual.  According to the writer, in this case, the Microsoft Corporation where people inside the company are mean to work as groups, where each group is led by a leader that has to provide to the members of the group the responsibility that each of them has to complete in order to achieve the objectives of the company it is matching with the leadership model of John Adair.(see picture number 3)(Cusumano and Selby, 1995) Why? According to Statista Microsoft has 144 thousand (see picture no. 4) employees in full-time position around the world and they are divided in four business groups  such as:  operations, research and development, sales and marketing, general and administration and today the company is one of the most valuable brand worldwide because of the value ,benefits and attitudes that the company has for his employees and customers. (Statista, 2019) 
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  According to the write the success of Microsoft corporation is based on their values and the structure management that the company has because of the leadership model of the company ensure a good communication  between the employers and  employees due to the fact that every month Microsoft organize  a meeting where company objective  ,progression and culture are discuss in an open live forum that includes all the employees from around the world. In according to the writer  the CEO of Microsoft  Satya Nadella together with his team provide to their employees a monthly business update and give him the opportunity to share his thoughts about the business and his employees has the change to raise topics that are important for them. According to this live forum, the write says that Microsoft can share the technologies it use and motivate people to use it as this is one of his mission statements. (Hougaard,  Carterand Hogan 2019)
According to the writer is important for a business to have attitudes, beliefs and values because is what make them more trustable for people.

 Why are attitudes , values and beliefs important ?
    -Attitude is what influence people choice because of the experiment they have , the attitude is something that can generate a set of beliefs , emotion and behavior. (Cherry, 2020) 
    -Beliefs is something that people accept to be true, is something that individuals has about world , life , work ecc and this factors can influence our values and attitudes.  (Hasa, 2016)
    -Values are very important in people life because this is what influence their attitudes an beliefs, every decision that people makes is based on their on values. This value may change in time or can remain the same because is what shape an individual character and behavior. (Hasa, 2016)

Microsoft corporate values:

        The write says that Microsoft has three core values that motivate people to choose and work for them: (About - Values, 2020)
 1. They value other people feelings, backgrounds and thoughts as their own;
 2. Integrity for everyone as they are honest, ethical and responsible;
 3. Assume the responsibility for every decision, result and actions;
 4. Always try to help with innovation to simplify people’s life;
 5. Motivating employees and customers to contribute with their knowledge and skills to help business innovation;
 6. Corporate Social Responsibility;
 7. Trustworthy Computing;
 8. Helping every individuals and businesses to achieve their goals by using the new technology; (About - Values, 2020)
 The writer says that Microsoft what to empower it employees   to discover them self, to achieve their goals and to make them feel part of the team each time. However, the writer says that Microsoft try to ensure his successful by creating a respectful work environment which allow his employees to create the best services to help other achieve their goals. In fact, the company believes that everyone can learn, change and grow and this is way the company offer to their employees benefits that can motivate their attitudes. The writer says that Microsoft try to ensure his success by appreciate its employees and show them that the company care about human rights, training and development, wellness and safety, rewards, diversity and inclusion. (Empowering our employees – Microsoft CSR, 2020)According to Fechter  people beliefs that Microsoft is the best company to work for as is one of the biggest technology companies in the world and it offers some of the best benefits for their employees that make the company more valuable and desirable to work. 

 Some of the benefits are: (Fechter, 2019)

-Excellent medical insurance ,dental and vision coverage;
-15 days’ vacation paid ,10 days sickness paid , 10 days holidays ,2 personal days paid;
- 20 weeks fully maternity and 12 weeks maternity leave paid;
- 4 weeks paid if some of the employees are looking after a dependent with illness;
-discount on Microsoft products;
-people can buy company shares at 10% discount;
-childcare benefits;
-health insurance;
-wellness program;
-free lunches;
-game rooms where employees can play and relax themselves; (Fechter, 2019)
Fetcher J. says that the founder of Microsoft Bill Gates believes that  innovative employees and creative thinkers will do their job better in a peaceful and calm environment close to the nature because in Redmond, Washington  there is a campus where people can work surrounded by gardens and wooded walkways  but in change he expect it employees to work long hours and to be committed to the work. In fact, recently Microsoft like other companies across the world add the student loan benefits to encourage his employees to evolve in what they are more passionate. (Fechter, 2019) According to the  writer Bill Gates try to offer to their employees a motivation that can bring them job satisfaction because Spector P. says that is important how people feel about their jobs because can generate different attitudes around the employees such as satisfaction and dissatisfaction. (Spector, 1997)The writer says that as in many other organization there are good and bad things in fact some of the Microsoft employees name the best and worst things about working for the company under the CEO Satya Nadella this are: (Bort ,2016)

 Positive factors (Bort ,2016)
1. Collaborate with great people inside the company because what is important for Microsoft is to work as a team and not as an individual and this thing says one employee “reduce stress level at work to low”;
2. Because of the innovation made by Satya Nadella employees says that this is another reason to work for the company;
3. One engineer says that another factor is the influence because employees inside the corporation has the opportunity “to work on products used by everyone”;
4. The possibility to grow and move from team to team an learn new things is what motive employees to work for Microsoft;
5.  Great salary and benefits as employees rate the benefits as a4.4 stars out of 5; 



Negative factors (Bort,2016)
1.Politics, as employees complain about the competition for status or power inside the company which seems to be unavoidable 
2.For the fact the Microsoft is a big company one of his employees says even if the company tries to communicate with them thru live forum because of the large number of people there is always a lack of communication and integration into the different business groups; 
3. Career stagnation, one employee says that because of size of the company the opportunities inside the company are limitless and the competition is bigger;
4. Long hours, is some employees must say that the work life balance is great others, complain about the “no work life balance   and huge pressure for daily delivery”;
5. A lot of Jargon ,one employees says that as every company has it own jargon ,Microsoft has it own too and if a new employees do not understand what there are saying they must ask for a quick explanation and do a research later for understand that clarification. In fact a review from the employees point of view about working for Microsoft says : (see picture no.6)
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picture no.6 Glassdoor.co.uk. 2020

Maslow Hierarchy of Needs

For this reason, the writer says that the company may improve his management structure to can cover the gaps that the company face as many of its employees underlined the work life balance which can be challenging. According to the writer Microsoft should use Maslow hierarchy of needs because in this way the company can make employees feel part of the corporation by offering them the satisfaction of the personal needs such as, physiological, safety, belongingness, esteem and self-actualization. According to the writer, belongingness is one of the gaps that Microsoft has because as from the reviews of the employees, this seems to be one of the worst thinks if someone works for the corporation. According to Maslow self-actualization is seems “as the pinnacle of human growth and adjustment”. (Arnold, 2005)
The writer says that if Microsoft will apply Maslow Theory of needs ,the corporation in this way will let his employees feel treated with respect , they will feel part of the community if their ideas are listening , if Microsoft will give them the recognition for their job people will feel more satisfy and they will do a better job because of the fact that the company values their effort that they put into realization of the main objectives of the corporation.  (Jurist, 2019) In fact, the writer says that the current goals of the founder of Microsoft Bill Gates are : (Gates, 2020) 

-Distribution of the rights and responsibilities between the Microsoft Board members, managers and shareholders;
-Set up objectives and monitor performance by providing a structure that can help the management of the company;
-Improve business culture , responsibility , practice and integrity ;
-Improve the usage of efficient resources and require responsibility for stewardship of those resources;   (Gates, 2020)


































REFERENCES 


1. Cowling, J., 2020. A Brief History Of Microsoft - The Worlds Biggest Software Company. [online] Content.dsp.co.uk. Available at: <https://content.dsp.co.uk/a-brief-history-of-microsoft-the-worlds-biggest-software-company> [Accessed 13 March 2020].

2. Cusumano, M. and Selby, R., 1995. Microsoft Secrets. London: HarperCollins. pp. 8,25,68,70,73,90,194,


3. About People. 2020. Microsoft Corporate Values. [online] Available at: <https://www.microsoft.com/en-us/about/corporate-values> [Accessed 14 March 2020].

4. Gregory, L., 2019. Microsoft’S Mission Statement & Vision Statement (An Analysis) - Panmore Institute. [online] Panmore Institute. Available at: <http://panmore.com/microsoft-corporation-vision-statement-mission-statement-analysis> [Accessed 14 March 2020].

5. Cole, G., 2004. Management Theory and Practice. 6th ed. London: Thomas Learning, pp.58 ,59.


6.  Adair, J., 2004. The John Adair Handbook Of Management And Leadership. Edited by Neil Thomas , London: Thorogood. Pp 5,25,125,126

7. Statista. 2019. Microsoft: Number Of Employees 2019 | Statista. [online] Available at: 
<https://www.statista.com/statistics/273475/number-of-employees-at-the-microsoft-corporation-since-2005/> [Accessed 17 March 2020].

8. Hougaard R. Carter J. Hogan K., 2019. How Microsoft Builds A Sense Of Community Among 144,000 Employees. [online] Harvard Business Review. Available at: <https://hbr.org/2019/08/how-microsoft-builds-a-sense-of-community-among-144000-employees> [Accessed 17 March 2020].

9. Cherry, K., 2020. How Can Our Attitudes Change And Influence Behaviors?. [online] Verywell Mind. Available at: <https://www.verywellmind.com/attitudes-how-they-form-change-shape-behavior-2795897> [Accessed 23 March 2020].


10. Hasa, 2016. Difference Between Values And Beliefs | Definition, Examples, Effect. [online] Pediaa.Com. Available at: <https://pediaa.com/difference-between-values-and-beliefs/> [Accessed 23 March 2020].

11. About Values. 2020. About - Values. [online] Available at: <https://www.microsoft.com/en-us/about/values> [Accessed 23 March 2020].


12.  Microsoft. 2020. Empowering Our Employees – Microsoft CSR. [online] Available at: <https://www.microsoft.com/en-us/corporate-responsibility/empowering-employees> [Accessed 23 March 2020].
13. Fechter, J., 2019. Microsoft Employee Benefits Review: Are Their Careers Worth It? - Futurefuel.Io. [online] FutureFuel.io. Available at: <https://futurefuel.io/employee-benefits/microsoft-careers/> [Accessed 23 March 2020].

14. SPECTOR, P. E. (1997). Job satisfaction: application, assessment, cause, and consequences. London : Sage ,pp vii,1,2,3,5,68


15. Bort, J. 2016. Employees name the best and Worst things about working for Microsoft under Satya Nadella. [online]Business Insider. Available at: http://www.google.com/amp/s/www.businessinsider.com/best-amd-worst-things-about-working-at-microsoft-2016-6%3Famp> [Accessed 24 March 2020] 

16. Glassdoor.co.uk. 2020. [online] Available at: <https://www.glassdoor.co.uk/Reviews/Microsoft-Reviews-E1651.htm> [Accessed 24 March 2020].


17. Arnold, J., 2005. Work Psychology. 4th ed. Essex: FT Prentice Hall, pp.312,313,314.

18.  Adair, J., 2007. Develop Your Leadership Skills. London: Kogan Page, pp.25,26,27.


19. Mullins, L., 2005. Management And Organisational Behaviour By Laurie J. Mullins. 7th ed. Harlow: Pearson Education Limited, pp.289,291,292,314.

20. Jurist, S., 2019. A Business Application Of Maslow's Hierarchy Of Needs. [online] Linkedin.com. Available at: <https://www.linkedin.com/pulse/business-application-maslows-hierarchy-needs-suzy-jurist> [Accessed 25 March 2020].

21. Gates, B., 2020. Goals And Objectives. [online] Bill Gates. Available at: <https://billgates-waldhauer.weebly.com/goals-and-objectives.html> [Accessed 25 March 2020].





2

image4.png




image5.png
o Specification Document Based on vision statement,
program management and development group define

feature functionality, architectural i wsues, and component
interdependencies.

» Schedule and Feature Team Formation Based on
specification document, program management coordinates
schedule and arranges feature teams that each contain
approximately 1 program manager, 3-8 developers, and
3-8 testers (who work in parallel 1:1 with developers).

SR it a2 e A





image6.png
175

150

125

100

75

50

Number of employees in thousands.

25

2005 2006 2007 2008 2003 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Fiscal years

© Statista 2020 W

© Additional Information ‘Show source @





image7.png
4.2 * ok kk v

Satya
89- ) Recommend 975} Approve Nedele
n 611 Ratngs
toa Friend of CEO Top CEOs
2010

“Work from home: work life balance" (in 2655 reviews)
"Smart people, interesting projects etc" (in 1900 reviews)
"Great benefits and salary; they really take care of you" (in 1567 reviews)
"Great work environment with plenty of learning" (in 1084 reviews)

“Company had good Benefits for employees" (in 1054 reviews)

“Worklife balance can be challenging” (in 1323 reviews)
“Not afan of their review system" (in 536 reviews)
*Its avery big company so experience varies from team to team" (in 456 reviews)
"The Seattle-Redmond commute is getting worse” (in 433 reviews)

“Large company difficult to get raise and move on” (in 319 reviews)




image2.jpg




image3.png




