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[bookmark: _Toc112694498]Company overview:
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Description automatically generated]Juicylicious is a new founded company, offering a wide variety of fresh juices and smoothies. The primary objective will be to give our clients access to an appetising, health-oriented, and nutritionally sound food product that is suitable for the way they now lead their lives. Our smoothie and fresh juice bars go above and beyond the expectations of our customers in comparison to the current offerings of smoothies and fresh juices that are available on the market. This is accomplished by providing a diverse selection of juices that are made with high-quality ingredients at prices that are more affordable than their competitors while still maintaining healthy profit margins. 













(Source: monticellllo – Fotolia)
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[bookmark: _Toc112694499]Mission Statement:

Juicylicious was created so people can enjoy good health, high vitality, and fresh vigour, thus we exist to nourish and revitalise our community. Vegetables, fruits, whole grains, legumes, nuts, and seeds are among the foods that come from plants. Increasing the amount of plant-based food you eat can help the environment remain sustainable. Plant-based diets have several advantages. Reduce your risk of becoming overweight. lessen your vulnerability to heart disease. Become more hypnotic. Reduce your chances of developing type 2 diabetes. Feel better and have more energy. Juicylicious wants to contribute to making our neighbourhood a healthier place (Flagstad, Johnsen, & Wright, 2022). We will make an effort to support all of our clients and the local community in taking the necessary measures for a new beginning on the road to improved health. We'll offer tools that will help everyone of us every day to eat, drink, and live healthfully in addition to healthy items.

Remember that in the very end: "You are what you eat and drink."

Due to the numerous positive effects that fresh fruit juice and smoothies have on one's health, an increasing number of individuals are eschewing carbonated beverages in favour of these alternatives. Vegetarianism and veganism are growing more and more popular in the UK, as we've already noted. This market, along with individuals who are intolerant to dairy and gluten, may be conveniently served by juices and smoothies. Juices are really generally well received by consumers since they are tasty and relatively nutritious when compared to many of the drinks available on the British high street. (Tuffery, 2019)

[bookmark: _Toc112694500]Legal:
The ownership of the company will belong to only one person.

Legally the company will be registered under the classification of “Sole trader” where the owner has full responsibilities for the liabilities of the company.

Advantage: 
All of a sole proprietor's earnings go to themselves. Additionally, they are allowed to govern the company as they see appropriate, taking sole responsibility for all major choices.

“Starting up as a sole trader is legally the easiest of all types of ownership. It has less rules and regulations than other types of organisations.” (BBC, 2022)

Disadvantage:
The drawback of limitless liability for sole proprietors outweighs all the risks associated with starting their own company. A solo proprietor is responsible for the debt of the business. This implies that personal possessions like a vehicle or home might end up being sold to settle company obligations.
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[bookmark: _Toc112694502]Threat of new entry: The challenge we will most certainly face comes from the fact that we are in direct competition with London's well-established juice and smoothie bars. We will also probably face competition from other company owners who want to open similar establishments nearby.
They will undoubtedly compete with us for the available market, of course.
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Maturity------------------------------------------------------
Rejuvenating------------------------------------------------------------------------------

Growth------------------------------------------------
Decline-------------------------------------------------------------------------



Although It is reasonable to assume that the great majority of recently introduced items have a life cycle and are expected to pass through the same four phases: Introduction, Growth, Maturity and Decline, there is a fifth stage called “Rejuvenation”. In order to increase our products life cycle, we going to implement these three strategies. 

1. Innovation and adding new “features”.
“Once a product reaches maturity and the market is saturated, it gradually starts to decline” (Ceuta Healthcare, 2021). Because of this, one approach to lengthen the life of a product is to always seek out ways to make it better, distinct, and even stand out from similar items that have already hit the market. Like adding baby suitable receipts to our smoothies. 
2. More and more advertisement.
No matter what stage our product is now at, an innovative and well-executed advertising campaign may do wonders to revive our product's image and boost sales. Our company is modern so we would like to focus more on internet advertisement by inviting influencers to try our products for free in exchange of a advert posts. 

3. Identifying new market
And last, finding new customers for our product is a fantastic approach to perhaps increase its lifespan. For example, expanding by introducing our product in several locations may be a wonderful strategy to increase sales and go through the stages of the cycle.


[bookmark: _Toc112694504]Threat of substitutes: 

We currently live in the 21st century where is almost certain that sooner or later a “copy” or a substitute to your product will be created or put on the market. This is will Juicylicious will be responsible for keeping our products up to date with whatever new “trend” pop up. When we reach the peak of our current performance and our profits starts to decline we will be revising different pricing option such as skimming or bundle for our precious customers.  Identify the resources and capabilities of our products may serve as a key source of competitive advantage. (Fisher, Bakker, & Wisneski, 2020) There is no limit to the number of options that are open to us. There are a lot of individuals that drink fresh fruit juice on a regular basis, and everything that we are going to do in order to get our products in front of those people has already been developed. There are also a lot of individuals who are interested in learning how to make fresh fruit juice, and those people will quickly realise that our fruit juice training facility that has been approved by the government is the perfect place for them to accomplish that objective.
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We are making sure that our range or products is very wide, because we are aware that customers can be unpredictable and can change their attitude and taste very often. We will be able to fully operate even during an economic disturbance, because of our way of doing things like not involving a large factory to produce our products or being dependent on a delivery company.

[bookmark: _Toc112694506]Bargaining power of suppliers: 
The beauty of Jucilycious comes from the variety of supply chains that can be used for supplying our raw ingredients for our products. Main suppliers will always be local “retail giant” Costco, but in case we feel the conditions are bad for us we will bring forward our plan B and reach out to local farmers and private agricultural manufacturers.

[bookmark: _Toc112694507]Competitive Rivalry: 

	Name of competitor
	Differentiation

	Asda

	All of the fruits and vegetables are cut and then gently, naturally pressed during the Cold Pressing Juicing process, which is really unique.

	Lidl
	The freedom to make you own flavour juices and smoothies.

	Local juice shack
	By using a cold pressing technique, and completely different machine, Goodnature X-1 tiny juicer makes sure that your juice only includes juice, soluble fibre, and all of the beneficial nutrients. Just the best stuff. The juice is smooth and clear, not pulpy, frothy, or bitter, because there is no screen.
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Because of the size of the business and the legal registration of the company as a Sole trader all positions will be managed and staffed by the owner of the company.
	Name 
	Skills
	What do they bring to the firm

	Stefan Zamfirov - Owner
	Project management and planning and problem solving
	Established the company

	Stefan Zamfirov - CEO
	Leadership and focus for the future
	Keep track of the performance of the business.

	Stefan Zamfirov – Marketing and Staff
	ability to understand customers needs and knowing the sales process
	Brings out the name and the products to the potential customers

	Stefan Zamfirov – Financial Manager
	Attention to detail and knowledge of Accounting.
	Take care of all the necessary numeracy parts of the business. 
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[bookmark: _Toc112694510]Product:
Our fresh juice and smoothie bar provides customers with the option to tailor any juice or smoothie to the customer's specific requirements, whether those requirements are related to their health and nutrition or simply to their taste. The fresh juices and smoothies are made with real fruit and are of a high quality.

[bookmark: _Toc112694511]Fresh: 
Fruits - Apple, Orange, Pear, Watermelon, Pineapple, Lemon, Grapefruit and Peaches.
Veggies – Carrot, Beetroot.

Smoothie: “Smoothies are thick, creamy beverages usually blended from puréed fruits, vegetables, juices, yogurt, nuts, seeds, and/or dairy or nondairy milk.” (Ansley Hill, 2020)

[bookmark: _Toc112694512]Additional Products:
· Fruits: Berries, banana, apple, peach, mango, kiwi and pineapple.
· Vegetables: Kale, spinach, baby spinach, avocado, cucumber, beetroot, and carrots.
· Nuts and seeds: Almond butter, peanut butter and chia seed.
· Herbs and spices: Ginger, cinnamon, and cocoa powder.
· Liquid: water, fruit juice, vegetable juice, milk and nondairy milk.
· Sweeteners: maple syrup, raw sugar, honey and vanilla extract.

[bookmark: _Toc112694513]House specials:
Smoothie:
Fountain of youth: avocado, banana, kiwi, baby spinach, kale, almond milk.
Merry Berry : raspberries, strawberries, blueberries, banana, almond milk, maple syrup and ice.
“Mandarin Breakfast” (Bryan, 2021): Ground Flaxseed, yoghurt, mandarins, milk, banana, vanilla extract.

[bookmark: _Toc112694514]Price: 
Our products will be sold in 3 different sizes, 350ml cups, 500ml bottles and 1L bottles. With our competitive pricing let’s take for example apple fresh juice. Price for 350ml cup will be £2.00 for 500ml bottle £3.00 and for 1L £5.00. “A typical apple will provide around a third of a cup of juice. With a high-quality juicing equipment, you can get a quarter cup of juice from little apples and up to a half cup from large ones. You will need about 48 apples of average size to make one gallon of apple juice.” (Teague, 2020) One gallon is around 4.5L which is 12 cups, 9 500ml bottles or 4 1L and a half bottles. “Current price of apples is £7 for 50 apples” (Fruit + Veg, 2022), £0.15 per cup, £0.45 for 500ml bottle and £0.65 for 1L per bottle. 
	12 - 350ml cups
	Cost: £8.80 Retail: £24

	9 - 500ml bottles
	Cost: £11.05 Retail: £27

	4.5 - 1L bottles
	Cost: £10.05 Retail: 23£




[bookmark: _Toc112694515]Promotional Mix:
When it comes to a juice bar, your ability to advertise your brand might be the determining factor between merely surviving in the sector and attaining outstanding levels of success. We are focusing on placing our company's emblem in a location that is both highly visible and conspicuous at the front of our business. Our company is modern so we would like to focus more on internet advertisement by inviting influencers to try our products for free in exchange of an advert posts. Leaflets and brochures will be printed and given out to “potential” customers. (de Almeida, et al., 2018)



[bookmark: _Toc112694516]Place:
“If you pick a location for your juice bar that doesn’t get adequate foot traffic, you won’t make as much money or retain customers.” (Loomis, 2020) At a major supermarket, there are two locations that, for various reasons, perform quite well: one is at the entrance, and the other is near the vegetable section. If our juice bar is located near the entrance — either in the direct line of sight of customers as they approach the building or close to the baggage claim — we are likely to draw customers as they go by. 
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Sources of funds: where would you be getting funds from: Most of the money needed for starting this company and get the business running will be attained through personal savings and some family donations. The initial capital needed to get the business going will be equal to 2 months worth of expenses, plus all the legal fees to open the company. 
Starting Capital: £10,000


Table below is projection of the next 6 months from the start of the business funds usage.

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue:
Sales
	
£5,950
	
£8,260
	
£11,530
	
£12,000
	
£7,690
	
£9,760

	Fixed Costs:
Rent
Juicer machine
Taxes 20%
Insurance
Marketing expenses

	
£600
£1,000
£301
£150
£200
	
£600
-
£717
£150
£200
	
£600
-
£1,083
£150
£200
	
£600
-
£1,136
£150
£200
	
£600
-
£465
£150
£200
	
£600
-
£885
£150
£200

	Variable Costs:
Bills
Production supplies and raw materials


	
£100
£2,593
	
£120
£3,601
	
£140
£5,027
	
£140
£5,232
	
£110
£3,353
	
£130
£4,255

	Profit :
	£1,000
	£2,872
	£4,330
	£4,542
	£2,812
	£3,540
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