Activity 1
A content management system, or CMS, is a digital platform that enables users to construct and oversee digital properties such as websites and apps. It acts as a central hub for content stores while also allowing multiple team members to create, modify, and publish content.（Adobe Experience Cloud Team，2024）

The meaning of CMS
1. Convenient content update
If I have a website, CMS makes it easier for me to update the content. For example, I don't need deep knowledge of complex HTML, CSS, or JavaScript code. If I want to publish a new article on my blog, I just need to enter the title of the article, the body content, add the image and other elements in the background editing interface of the CMS, and then click the Publish button. A popular CMS like WordPress, which provides an intuitive visual editor, is as easy to use as a regular word processor.

2. Unified content management
A CMS manages all the content of a website in one place. This includes articles, pictures, videos, user reviews, and more. Take a news website as an example, editors can easily classify and manage the content of different sections (such as international news, domestic news, entertainment news, etc.) through CMS. They can edit, review, publish and arrange the release time of the content to ensure the order and accuracy of the website content.

3. Template and theme customization
Many CMS provide rich templates and themes. This means you can quickly change the look and layout of your website without having to design it from scratch. For example, if you initially set up a small business website with a concise style template, as the business grows, you want the website to look more professional and atmospheric, you can choose a new template that suits the corporate image in the CMS, and then make some simple personalization Settings (such as changing the color, adding the corporate logo, etc.), you can make the website look new.

4. Multi-user collaboration
If my website project involves the collaboration of multiple people, a CMS is a very useful tool. For example, a large enterprise website may have different roles such as content editor, art artist, technical maintenance, and so on. The CMS can assign different permissions to different roles. Content editors can focus on writing and editing articles, artists can be responsible for uploading and processing images, modifying the visual effects of the website, and technical maintenance personnel can perform system upgrades and security maintenance operations, which can improve the efficiency of the entire team.


Activity 2
The purpose of CMS：
1. It can improve work efficiency.
- For non-technical personnel, CMS provides an intuitive and easy-to-use interface to create and edit various types of content, such as articles, pictures, videos, etc.

2. Be able to maintain the consistency of the content
- CMS usually allows the definition of content templates. These templates ensure that the content is presented consistently throughout the website or digital platform.

3. Able to classify and store
- CMS can classify and store content. For example, in an e-commerce CMS, products can be classified by category (such as clothing, electronic products, etc.), brand, price range, etc. This is convenient for the search, update and maintenance of content.

4. The content required for regular publication
- Allow users to set the release time of the content. It is very useful for some planned content promotion. For example, e-commerce platforms can set the release time of the promotion page in advance to ensure that the page is online on time at the beginning of the activity.

5. Able to set access rights for different roles**
- CMS can set different access rights for different types of users (such as administrators, editors, ordinary users, etc.).

6. The security is relatively high.
- Ensure the security of the content through permission control. Prevent unauthorized users from accessing, modifying or deleting important content.

Activity 3
How would you apply these metaphors to help understand your own organisation?
* Each department that can analyze the organization is like different parts of the machine, and each department has its own specific functions. For example, the production department is like a manufacturing workshop of a machine, responsible for producing products; the sales department is like an output device of a machine, responsible for pushing products to the market. Through this metaphor, it is possible to examine whether the collaboration between departments is as precise as that between machine parts, and whether there is a "stuck" in the process, that is, the problem of poor connection between departments.

* Pay attention to the rules and systems of the organization, which is similar to the operation manual of the machine. If the rules are too cumbersome, they may be like the complex operation process of the machine, which will reduce efficiency; if the rules are too simple, they may be like a machine that lacks the necessary operating guidelines and prone to chaos.

For the metaphor of an organism:

* From the perspective of the growth of the organization, the recruitment and training of new employees are like the cell renewal and proliferation of the organism. A healthy organization should have a reasonable talent inflow and training mechanism, just like an organism needs healthy cell renewal to maintain vitality. For example, a technology company is constantly recruiting young and creative talents, just like an organism absorbs fresh nutrients to maintain competitiveness in the market.

* The adaptability of organizations to the environment is similar to the adaptation of organisms to the environment. When the market environment changes, such as the emergence of new competitors or new technological trends, if the organization can quickly adjust its structure, strategy and business model like an organism, it means that the organization has good adaptability.

Use brain metaphors
* The senior management team of the organization can be regarded as the decision-making center of the brain. Like the brain processes information, they need to collect information from various departments within the organization (equivalent to information from nerve endings) and the external environment, and then make accurate decisions. For example, the consumer demand information feedback from the marketing department and the technical feasibility information provided by the R&D department are summarized to the senior management team. After analysis and weighing, they decide the company's product research and development direction and market strategy.

* The learning ability of the organization is like the learning ability of the brain. An organization that is good at learning will encourage employees to constantly learn new knowledge and share experiences, just like constantly establishing new connections between brain neurons. For example, some enterprises will regularly carry out internal training, organize employee sharing meetings and other activities to improve the overall knowledge level and innovation ability of the organization.
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