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Since the COVID-19 outbreak, many supermarkets have created systems to more safely deliver groceries, and demand for online shopping has dramatically increased and this demand has exceeded the capacity of online supermarkets in many countries. This involves a responsible adhesion to the rules announced by the government, not to contribute to the spread of the virus. 

An article published by Emerald Publishing Limited (2020)[footnoteRef:1], reads: “During this period of uncertainty and economic downturn, many customers are questioning their ways of living and being, and thus businesses are engaging customers in new and evolving ways.”  [1:  Emerald Insight team (2020), available at: https://www.emerald.com/insight/content/doi/10.1108/JOSM-05-2020-0156/full/html (Accessed: 01 Nov. 2020)
] 


Tesco, being one the “big four” supermarkets in the UK has adopted like many others, sanitary measures to ensure its workers and customers are kept safe as during this critic time where UK is currently experiencing a public health emergency as a result of the COVID-19 pandemic. 

Tesco is also aware that its workers should not be forced into an unsafe workplace. Following the government regulation, Tesco acknowledges that the health and safety of workers and customers as well as public health should not be put at risk.

On the other hand, Martin-Neuninger and Ruby (2020)[footnoteRef:2] infer, “Due to COVID-19, opportunities to spend at other outlets are greatly restricted. Disruptions in the supply change may cause supply limitations and a further increase in prices. However, supermarket spending will likely vary depending on the income (support) that consumers have available during and after the pandemic.” [2:  Martin-Neuninger, R. and Ruby, M.B (2020) What Does Food Retail Research Tell Us About the Implications of Coronavirus (COVID-19) for Grocery Purchasing Habits? Available at https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7292029/ (Accessed: 01 Nov. 2020)
] 


In a document published by the HM Government (2020)[footnoteRef:3], it’s mentioned that social distancing must be maintained in the workplace wherever possible. In the circumstances where maintaining social distancing will not usually be possible when actively serving a client, employees and the self-employed should do everything they reasonably can to reduce risk. Social distancing applies to all parts of a business or home, not just the room where the service is delivered, but waiting rooms, corridors and staircases, where applicable.  [3:  HM Government Team (2020) Keeping workers and clients safe during COVID-19 in close contact services: COVID-19 secure guidance for employers, employees and the self-employed, p.25. Available at: https://assets.publishing.service.gov.uk/media/5ef2889986650c12970e9b57/working-safely-during-covid-19-close-contact-041120.pdf (Accessed: 13 November 2020)
] 


Talking to Tesco colleagues about the brand’s adhesion to the above Covid-19 rules, we were told that people who provide close contact services have been equipped to avoid any kind of contamination. Social distancing as well as wearing PPE and face coverings has been made mandatory. 
 
Tesco has assigned a mission to help the most vulnerable get food deliveries. To help more people shop in-store at times that are quieter or more convenient, Tesco has extended the opening hours in many of its shops, although the majority remain closed overnight.

During this pandemic crisis, employers need to support the individuals/groups in their workforce. They also need to explain the controls they will put/already have in place to protect themselves, the workers and the customers, it reads in a Health and Safety Executive publication (2020)[footnoteRef:4]. [4:  HSE Team (2020) Talking with your workers about preventing coronavirus, p.3. Available at: https://www.hse.gov.uk/coronavirus/assets/docs/talking-with-your-workers.pdf (Accessed: 14 November 2020)] 

Tesco is working tirelessly to ensure that everyone can get the food they need in a safe environment.
In a recent publication, Tesco (2020)[footnoteRef:5] informs that it has installed a simple ’traffic light’ system in some of its larger stores to help manage the flow in and out. Once in-store, customers have to keep social distancing markings. If there’s a queue outside and it’s raining, sanitised umbrellas are being handed out in larger stores. Hand sanitizer and cleaning stations are available around our stores. There are screens at the checkouts to keep everyone safe, and we encourage you to use contactless payment where you can.  [5:  Available at: https://www.tesco.com/help/covid-19/ (Accessed: 28 Oct. 20)
] 

Talking to some Tesco colleagues, they are happy to work in a safe environment in this hard time. 
Many of Tesco colleagues and customers with high-risk health conditions are having access to expert information and support.
Tesco has more than doubled the number of online slots to 1.5 million each week. This is to help anyone who’s unable to shop in‐store – especially its most vulnerable customers – so they can access online service. This shows that Tesco is a carrying organisation because of the attention and empathy it showing to its customers, especially those who are vulnerable. 

Tesco has proven to be a fair organisation due to its objectiveness, reliability, discipline, equitability, responsibility and understanding. This is known of all through its partnership with Cancer Research UK, British Heart Foundation, and Diabetes UK to make a real difference to the health of the nation, especially during this extraordinary time. This really match Tesco’s values of Understanding people – customers, colleagues, being first to meet their needs – and what matters to them, and then trying to make those things better, is at the heart of Tesco. It's about listening to people and talking to them using all the tools at our disposal – from Clubcard data to social media – and then acting by changing and innovating to meet their needs (Tesco, 2020)[footnoteRef:6].  [6:  Tesco Team (2020), available at: https://www.tescoplc.com/about/how-we-do-business/core-purpose-and-values/ (Accessed: 17 Nov. 2020)
] 


Tesco’s bakery department ensures that not a single fresh bread or cake stays in stores before closing. Everything is sent out to be distributed to charities and food banks, trying to meet the needs of the vulnerable people as of the value of “Every little help makes a big difference” by:
· Making it easier to live more healthily
  

The carrying attitude of Tesco is proven by the fact that it acts responsibly for its communities by:

· Making a positive contribution to the communities where we operate (Tesco, 2020)[footnoteRef:7] [7:  Tesco Team (2020), available at: https://www.tescoplc.com/about/how-we-do-business/core-purpose-and-values/ (Accessed: 19 Nov. 2020)] 


The core values of Tesco define its purpose, mission and commitment. They reveal what Tesco stands for. 
An organisation commitment to its values is reflected in the way they are practiced and implemented on a day-to-day basis (S.S. Mahonar & S.R. Pandit, 2014).
Applying RED Model on Tesco’s value, we may confirm that its claim is true by its actions and attitude in applying the said values.
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