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Introduction 
Human resources (HR) departments are essential to ensure that employees remain engaged and are a critical component of effective operations, in the fast-paced and customer-focused world of hospitality. In order to shed light on how HR professionals may master the art of involving teams, this essay examines the tactics used by market leaders Marriott International and Hilton Hotels. The purpose of the essay is to highlight the numerous advantages that result from the effective application of engagement tactics.  The need for HR departments to develop a motivated workforce amid strong competition in the hospitality sector cannot be overstated (Musheke and Phiri, 2021). The approaches taken by HR personnel have the potential to transform common employees into ambassadors who are dedicated to giving exceptional service in an environment where guest pleasure is the major indicator of successful operations. This essay seeks to give the reader a complete understanding of the interactions between HR professionals and employees, from the early phases of recruiting through the last stages of retention, which finally lead to the separation. It also describes the advantages of having staff members who are not merely interested in the company's objective but also devoted to it.









Employee engagement is a key responsibility of HR departments in the hospitality sector, as Marriott International and Hilton Hotels have shown. The engagement process starts with selection and recruitment. HR personnel at the two hotels Marriott International and Hilton Hotels are focused on identifying people who have the required skills, but also share the company's values and culture. This means that employees will feel more at home in their role and the company starting from the first day (Kalogiannidis, 2021). A crucial aspect of employee engagement is onboarding. HR teams in these chains of hotels prioritize extensive onboarding programs to introduce new employees to the company's values, mission and expectations.  Engaging employees requires investing in their development and growth. Human Resources departments of Marriott and Hilton provide ongoing learning and development opportunities, that allow employees to improve their abilities, remain current, and grow in their career. Rewarding and recognizing employees for their efforts is the cornerstone of engagement (Sharma et al., 2021). The two companies Marriott along with Hilton have strong recognition programs implemented, which make sure that the efforts of employees are acknowledged and rewarded. 
Employees who are engaged are more content with their job. They are able to find meaning and satisfaction in their work and this translates into more satisfaction with their jobs. Engaged employees are more driven to perform at the highest level in their job (SHRM, 2021). They are more committed to their work and positively contribute to the success of the business. When employees are involved and engaged, they are less likely to look for opportunities elsewhere. This decreases the rate of turnover which can be expensive and disruptive for a company (Akhtar and Hussain, 2019). Teams with a sense of engagement are more likely to come up with creative ideas and innovative solutions. They are committed to the success of the business and work to discover solutions to streamline processes and provide superior service. Employees who are engaged tend to be more likely to deliver exceptional customer service (Della, 2019). They are focused, attentive and eager to satisfy demands of the customer, which contributes to a higher level of satisfaction for guests.  Engagement of employees is a key factor in the creation of a positive culture within the organization. In turn, this fosters a culture of cooperation, teamwork, and shared values that fosters the success of employees.
The success of Marriott International's engagement with employees is evident in the company's "Spirit to Serve" program. The program focuses on the importance of social responsibility and community involvement (Marriott international, 2020). HR at Marriott recognizes that engagement goes beyond the confines of the workplace. When employees are actively involved in making a difference on their community this strengthens their connection to the business. Hilton Hotels' "Catch Me at My Best" program is a testimony to the importance of acknowledging. HR at Hilton recognizes that acknowledging the contribution of employees can be a great way to engage employees (Hilton, Hotel and Resorts, 2021). This program encourages employees recognize and thank their colleagues and create an environment of gratitude and positive attitude.
In the industry of hospitality where customer satisfaction is the most important factor and employee engagement is a key factor in achieving success. Marriott International and Hilton Hotels demonstrate the importance of HR in encouraging employee engagement. Their strategies demonstrate the importance of effective recruitment and onboarding, as well as training, recognition and communication, as well as working-life balance (Aon, 2020).  Develop an enticing employer brand that demonstrates the uniqueness of your hotel's environment, benefits and possibilities. Insist on the hotel's dedication to employee development as well as work-life balance and the involvement of the community. Write job descriptions which go beyond listing the duties (Pwc, 2017). Explain how the job's impact on the guest experience and the larger hotel mission which makes the jobs more attractive. Engage in interactive interview which allow applicants to get an overview of the hotel's environment. Use role-playing scenarios to evaluate the manner in which candidates interact with guests and teamwork. Get current staff members to refer prospective candidates. Recognize employees who have made a successful referral creating a sense of ownership of your hiring procedure. Welcome new recruits to the hotel with welcome packs, which include the hotel's logo, branded products, a handbook for employees and a personal thank you note from your hotel's management. Employers with experience to serve as "buddies" to new hires. Buddies will help new hires navigate their first days, introduce them colleagues, and respond to questions.
Set up a learning academy that provides courses in customer service, trends in the hospitality industry and the development of soft skills. Offer certificates after completion of the course to recognize the efforts of employees (Gursoy et al., 2022) Encourage cross-training among departments. Employees are able to acquire different skills, and acquire more understanding of the operations of the hotel which results in an engaged and flexible workforce. Set up recognition plans that go beyond the traditional monetary reward (Melian et al., 2020). Recognize employees for outstanding customer service, teamwork and ingenuous ideas with "Employee of the Month" prizes as well as "Spotlight" features in newsletters. Create individualized career plan for employees, which map the potential career progression they could make inside the Hotel. Provide mentorship opportunities to help them reach their targets.
Perform exit interview to collect feedback from employees who are leaving. Make use of this data to identify ways to improve the overall experience for employees as well as future members of the team. Set up an alumni association to keep in touch and reconnect with your former employers. Invite them to events or special occasions, give them discounts and keep them informed about new job opportunities (Amicarelli et al., 2022). Alumni could serve as brand ambassadors, and could be hiring opportunities. The hospitality sector is a thriving one, and getting involved with your employees is vital in delivering outstanding guests' experience. These examples illustrate how you can make a positive and inspiring working environment throughout the lifecycle, which ultimately benefits both the hotel and employees.
An effective model for employee engagement that is a good fit for hotels, taking an inspiration from businesses like Marriott International, is the "Engage, Enable, Energize" model. This model is focused on three fundamental components: Engage, Enable and Energize. It can be customized to meet the unique needs and requirements of hotels. Start by defining the fundamental values and goals for the establishment (Kim et al., 2019). Share these values with everyone in the hotel and make sure that they know how their jobs can contribute to the achievement of these goals.  Employees are involved in their communities by donating their time and expertise. Foster a sense of belonging and community among the staff. Establish frequent meetings, social gatherings, and forums where employees can voice their thoughts and share their problems as team-building activities. Establish a culture of acknowledgment and appreciation. Establish recurring recognition initiatives and promote peer-to-peer recognition. Present prizes and hold festivities to honor exceptional teamwork and service. The Engage component, which emphasizes social responsibility and community involvement, is a part of Marriott's "Spirit to Serve" initiative (Kim et al., 2019). Provide comprehensive training and development programs to equip employees with the capabilities and expertise they require to succeed in their jobs. Encourage employees to continue education and provide opportunities for growth in their careers. Set up transparent, open channels for communication (Yeon et al., 2020). Make sure your employees can access information as well as resources and assistance to do their job effectively.
Marriott provides its "Marriott Bonvoy University" platform that provides online classes and tools for employee development. This allows employees to increase their abilities and knowledge while fostering a culture that encourages ongoing education and self-development. Promoting employee health through health initiatives, facilities for gyms and initiatives to promote working-life balance (Marriott International, 2020). Be aware of the significance your employees their mental and physical well-being. Encourage employees to think outside the box and come up with innovative ideas. Instill a culture where employees are inspired to explore and come up with better ways to service guests. Highlight career growth opportunities within the company. Give clear pathways to promotion, mentorship programs as well as cross-training possibilities.
Illustration of Example Marriott International: Marriott's dedication to wellness is apparent in the "TakeCare" program, which concentrates on employee health and wellbeing. It provides tools for fitness, stress management, and mental health care to create a healthy work environment that is energises employees (Jeong et al., 2023). Conduct an initial evaluation of the level of engagement among employees and determine areas that require improvement. Collect feedback via surveys, focus groups and one-on-one conversations. Modify the model in order to meet the unique requirements and culture that the particular hotel. Be aware that every hotel will require different strategies for engaging employees effectively (Wickham et al., 2020).  Provide training to HR professionals, managers and supervisors on the best ways to implement and maintain the model. Make sure that all employees know the principles and goals of the model. Regularly evaluate the efficiency of the model using feedback mechanisms as well as key performance indicators that are related to engagement, retention and satisfaction of guests (Wickham et al., 2020)  Be flexible and willing to modify the model according to changing requirements and the feedback of employees.
So, applying an "Engage, Enable, energize" model within the hotel industry influenced by successful businesses such as Marriott International, can significantly increase employee engagement. By focussing on these three aspects and adjusting strategies to suit the specific culture of the hotel hotels can create an atmosphere where employees feel motivated and satisfied. They are also committed to providing guests with exceptional experience.
Conclusion
The importance of HR in ensuring that employees are engaged is essential in the hospitality industry like Marriott International and Hilton Hotels. These giants of the industry have proven the importance of HR specialists in encouraging an environment of engagement for employees and ultimately contributing to the success of their companies. Effective engagement strategies employed by HR departments address a range of aspects of an employee's lifecycle, from recruiting and onboarding, to continual growth, recognition and maintaining an appropriate work-life balance (Gallup, 2021). These practices do not just increase satisfaction of employees but also result in improved efficiency, decreased turnover, improved creativity, superior customer service, and development of a positive organizational culture. Marriott International's "Spirit to Serve" program and Hilton Hotels' "Catch Me at My Best" initiative provide inspiring case studies that highlight the importance for community engagement and recognition to boost employee engagement. In today's highly competitive hotel industry, where customer satisfaction is essential, HR professionals must remain focused on as well as implement efficient engagement strategies like “Engage, Enable, Energize model (Deloitte, 2021). Through this process they can create environments where employees are not only motivated and happy, but fully committed to providing outstanding guests' experiences. This commitment is the key to the longevity and success that hotels enjoy in an constantly changing industry of hospitality.
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