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Company background 

The Midlands Greek and Cypriot Association was first established in 1974, this was originally formed as a football team that collated as a committee of friends and became a friendly society with a legal right to the property. They formed social events and social activities within their company in the 1980s. this was formed at a small building on station road in Erdington, Birmingham, U.K. 

The Midlands Greek Association continues to run like a family business and not open business for types of employees or customers, this shows lack of diversity both inside and outside the company, as they are not trying to engaged with the community amongst the area. 

“The Magnet Centre purchase from the GEC by the Greek Cypriot community members in May of 1984 supported by grant aid provided by the former West Midlands County Council and Inner-City Partnership program. The Magnet Centre is now owned by the Association as its own legal entity. The Midlands Greek and Cypriot Association gained exempt charitable status from HMRC in 2008 thus enabling it to claim gift aid on the valuable donations that it needs to maintain its presence in the UK’s second city”. (Midl et al., n.d.)
The has been given donation main left to them by many of their former members
 and community elders.

The business is based on Greek authentic food, which is moderately overpriced for customers who have never tried it, placed in Erdington, the products is hospitality and banqueting suite that can be for hire. They are also in partnership with the local church.

The opening times are suited to the cultural times and needs of their own community, this is not beneficial to the public or potentially new customers, due to not opening on a regular routine timetable for restaurant and café facilities to be used at a reasonable time. 







.

1. The concept and importance of marketing: What and How resources are being distributed towards marketing activities by the organisation?

‘Marketing is the process of getting people interested in your company's product or service. This happens through market research, analysis, and understanding your ideal customer's interests. Marketing pertains to all aspects of a business, including product development, distribution methods, sales, and advertising’. Forcey (2021).

Marketing is the production process of action plans to sell services to a target audience, this includes market research and advertising for the company. Marketing is a strategy that companies must apply to promote their business and attract more audiences to their business for growth and to market on a wider scale.

As stated by Forcey (2021), ‘Marketing is about research and analyse the customers at all times, and to focus on resources like surveys and study online shopping data to communicate how to grow customers to the business’. 

‘Many companies use marketing techniques to achieve their goals without even realising it, as they work to promote themselves and increase sales of their product or service. These days, marketing is one of the key aspects of businesses’, (Cyberclick, 2021). This statement supports that marketing is important and companies need to invest in marketing, this is so their growth of their company can thrive. 

The Midlands Greek and Cypriot Association are using social networks such as Facebook, Twitter alongside a business website and advertising within their own community.
The organisation relies on social networking and word of mouth within their own community. There is also some local advertising within the community Greek orthodox church community, another strategy through their local partnership with the

Overall, there is limited amount of marketing resources within this organisation this is due to only recognising the association seems to only attract their own community locally. 
The company is lacking financial targets because the organisation are not capturing the interest of the wider community, their not taking an opportunity to open their services to other communities, there is limited products to open function room for other communities and other audiences. 
They have always seen the business as a family run community association appealing to their friends and family amongst the Creek Cypriot in Erdington somewhere to carry on the culture customs they were us to in Greece.


1.1 The internal, macro - and micro - environment of the organisation: How have these influenced marketing strategy? Are there any shortcoming in the current market strategy that are exposed by the micro/macro environment.

Every company always compete to perform the innovation and creation in the fields of business, technology, and managerial procedures. They must devise a strategy to achieve the targets and objectives, such as competitiveness and high profitability. To that end, in marketing an effective marketing strategy is needed in accordance with the marketing environment where the company operates’, Apri, Mose and Syaifuddin, (2016). This statement means that the organisation should involve the wider fields in marketing, this is in regard to incorporate the community and the diversity around them, the macro and micro environment should help the organisation to analyse where they are not meeting the wider communities of an audience, this due to not being aware of other cultures within the community that may want to utilise their facilities.
 
The Midlands Greek and Cypriot Association need to consider the environmental changes around the community to adapt better resources and strategies to supply and produce products for their services. 
They has made a number of refurbishments, like the banquet room , its high speck spacious and roomy.

‘COVID-19 pandemic brought about many unprecedented changes for everyone—but the hospitality industry in particular found itself scrambling to adapt to constantly changing regulations, safety guidelines and occupancy limits’, Restaurant Business (2021).
 This statement is an example of environmental change, Covid- 19, a lot catering hospitality companies made changes of deliveries, more special seating and health and safety regulations to meet the needs of the new procedures as well as helping their customers to feel safe. Monitoring the environment and other communities is necessary because with the environmental changes this can change how marketing can be done, adjusting services and products can benefit the association. 





1.2 Target market(s): who is the main audience for the organisation: why was this decided; what material is used to capture the target market (use examples); is this effective

‘The company first must collate and analyse data on current sale value, projected sales-growth rates and expected profit margins for various segments. Segments with the right size and growth rate and high profit margin’. Kotler and Armstrong, (2021). 

 This statement that companies must look at areas that they can invest their money in so the business can expand, furthermore this suggests because The Midlands Greek Cypriot Association is a small business, which does not have a large population of young people with interest in their cuisine or hire of the Greek building, this company should consider how to target different age groups.

The Midlands Greek and Cypriot Association target audience is only within their own community as explained above, social network and local community through their own social and charity events promoted from their partnership committee and the church. 

Twitter and Facebook are the main two marketing sources of social media resources other than their own business website and word of mouth within the Greek and Cypriot Communities.

[bookmark: _Hlk128437351] ‘The company must examine several significant structural factors that affect long run segment attractiveness’. Kotler and Armstrong (2021).This statement suggests that the company must have sustainability factors that can be remodelled and last long when approaching target marketing. 
Having looked at The Midlands Greek and Cypriots organisation, information shows they have not considered looking at these areas of collected data when advertising their marketing on a wider scale, this shows lack of research and innovation. 

The age of audience appeals to middle aged and elderly Greek community, this is due to the younger community being more diverse to other communities due to mixing with peers at school other social entertainment’s mixing with peers of diverse cultures. Eating at fast food premisses having afternoon brunches, open food festival are more appealing hospitality venues around Birmingham. 
This is not as effective because the organisation is not meeting the needs of all the its surrounding communities. 

The Midlands Greek and Cypriot Association is limiting opening hours of their restaurant, and to other choice of cuisines as they major on Greek cuisine, and not adapting facilitating with other communities’ choices of cuisines.
Appearing more diverse with their choice of cuisine, has not been introduces to via the Greek and Cypriots committee.

There has become stagnant in their practice of advertising to their chosen audience they know and satisfied customers. This has not been affective, there is so much more they could achieve as a hospitality service, they are isolating themselves as a company who operate in catering and hospitality. 
























1.3 Selection of media: what are the key methods of communication used for marketing (social media/networking/email/search engine optimisation…) are these appropriate?

‘Social networking services could be identified as ‘‘an electronic service, application, platform, or site used by individuals who have a common interest, beliefs, attitudes, culture, activities and really life relationships. Alalwan et al., (2017)
Social media networks used are Facebook and Twitter, these are social network resources that are the only two sources used via internet alongside their business website. 

Facebook is used by all various organisations, so the market audience might be limited due to the amount of likes or dislikes that is followed on the a business page, this could reduce the market audience. There is reduction of audience as some of Facebook procedures, group members can only have up to 250 people, this would only work if all members made their own groups.

This is still only a small marketing platform being used, not all customers in need of a restaurant will have internet or twitter to read about the best restaurant to purchase or diner out for a Greek, Cypriot experiences.

They are not productive forms of effective communication about restaurants, this could so easily good badly wrong, and they reverse could happen and bad feedback could be highlighted on Facebook or Twitter business could go downhill overnight. 
Searching for feedback of a night out in the restaurant on search pilot for instances could open doors. Reading a local newspaper with a good review of the business, that circulating on public transport could also open doors. This could Market the business much more effectively than Facebook.  Society trust word of mouth more than Facebook and positive feedback because people are sharing a pleasant experience.



‘Social media is culturally significant since it has become, for many, the primary domain in which they receive vast amounts of information, share content and aspects of their lives with others, and receive information about the world around them’. Stephen et al,(2019)

This suggests that for companies to consider using social media as key method for social marketing they should research how to use this effectively to target younger audiences, not just within local community. 
































1.4  Measuring success: how is the effectiveness of campaigns assessed; what are the measurement metrics? If the marketing strategy is ineffective, how do they control marketing following this?

Marketing measuring is about planning for product, placing the process of marketing for promotion, and implementing control within the company. The metrics to consider for a company is about the marketing efforts and what information the company uses as the centre to measure the use of media, magazines, television in digital marketing.

‘Marketers need to estimate three aspects of current market demand: total market demand, area market and actual sales and the market shares’, Kotler and Armstrong (2021). This suggests that this has not been applied through The Midlands Greek Association due to the lack of research to market beyond their own local community.

“Marketing campaigns help businesses and companies attract new customers, get sales and generate more profits. To determine whether a marketing campaign is successful, you need to measure more than just the number of sales and amount of profit brought in. If you're responsible for improving your company's marketing campaigns, it's important to understand what metrics you can use and how to measure them”. 

Brand awareness is effective because society will know the brand by the standard of the corporation and know of the brand to be quality and high standard, for example Coca cola is popular all over the world, therefore any catering or hospitality business could sell coca cola as beverage to attract to customers due to coca cola reputation as brand. 
There are various brands that represent brand awareness both fast food, restaurants, fashion, due to the high standards, good feedback and large quantity of the customers. 
Local Newspaper marketing is effective because the company can use this resource of marketing free of charge, therefore this would not affect the company financially when investing in their marketing, however this could also attract a wider market of youngsters, and customers who use public transport.







2. Provide a Managerial Implication on the organisation’s marketing strategy

‘People at all levels of the marketing system must work together to implement marketing plans and strategies, decision making regarding marketing rquires people from both inside and outside the organisation’. Kotler and Armstrong (2021)

The marketing strategies are about managing changes within the company, advertising themselves to be more than just a Greek restaurant. The marketing method is to analyse prices and whether the pricing of their services are affordable compared to competitors around the community, this could be discount packages for using the facilities. 

The organisation could consider hiring a project manager/ consultant , for a limited set target of either a month, six months to campaign a marketing set methods to help support the innovation of the company. This would be effective because the project manager can help the company look at all areas of advertising both for external and internal changes economically, financially and overall as a brand. 

It is clear regarding this organisation, to move forward the company needs to establish themselves and re-represent the nature of their business, instead ot he  business having just predominately Greek food, the company should present and adapt other cultural traditional meals to attract various community of customers. For example traditional English chips, or traditional roast dinner with a touch of Greek culture i.e seasoning, salads, as alternatives. 

Once the company could adapt the marketing strategies, for reinvention and to promote themselves as a company, the Midlands Greek and Cypriot. 

The action strategy which could be a target for a period of six months from project consultant, would require what methods must be done from highest to lowest of importance, which department are required to make the decisions, and how this will be coordinated. The process would involve formulating all the procedures that need to take place such advertising, pricing, budgeting, any training for staff and new managers to get up to date training with food and drink.



It would be beneficial for The Midland g a to implement a human resources department to expand and focus on the staff alongside expanding their businesses through analysing necessary skills, hiring more staff and not just staff from different family and social backgrounds, as this is reducing the opportunity for company growth. 

Another marketing strategy that can implicate growth for more customers regarding The Midlands Greek and Cypriots Association, customer feedback collective date this would be beneficial because positive feedback from one customer could invite another ten customers into their facilities. 

Feedback surveys and forms can help the organisation look at misconceptions that need to be changed to give a better service, customer feedback helps the organisation to think about improving their business, innovating methods to become more successful. This could retain customers and build on getting new customers. 

























3.Recommendations 

Overlooking the collected data of the diverse community within Birmingham, Erdington there is a mixture percentage of Asian, Chinese (4%). Asian, India (3%), Black British, African (2%), Black British, Caribbean (5%) as stated by Birmingham City Council, (2011). Colleges, universities, free local newspapers, free radio stations for sound marketing, marketing in other community churches and centres.


‘A food and drink festival is the perfect opportunity to show off your restaurant, making an impact on the public large enough to stand out from other contenders in the crowded market. Whereas traditional and even modern marketing strategies enable reach to a local audience, festivals allow you to reach a much broader spectrum of guest’, Aliance Online (2018).

Food festivals have become an increasingly visible part of local and regional. 
calendars in the UK. Existing research has tended to focus on food festivals located in rural areas and/or tourist destinations, and to address them in relation to a series of policy initiatives around the future of rural economies alongside an emergent valorisation of local food cultures. (Hall & Sharples (2008)

This suggests that The Midlands Greek Association should use this collected data and open food festival events to cater to all cultures within the community, promoting diversity in their organoiron. This can be shown through food festival and events such as brunches and afternoon teas.

Another recommendation is The Midlands Greek association. Could renovate the building adapting modern Greek design both inside and outside the building to attract customers. Although the banqueting suite is nice and spacious the café restaurant is outdated, the organisation could invest in night blue lights to represent the ambiance of Greek culture. 
 
Social media

Use other search engines and social networks, Linkedin, Instagram are another two sources of social media which can also be adapted for social marketing, this is where The Midlands Greek Cypriots Association can attract a larger audience of young people as Instagram is popular to the age of 15- 40 regarding different communities culturally. This is an affective method because all young people use social media regardless of what culture they are coming from. 

Linkedin is a professional platform for networking for all types of businesses and professionals, this website has free resources to social network on a professional and business level, LinkedIn is a good resource use because this will attract professionals and a wide market of professionals and hospitality businesses who may need to use their facilities, venue hire, cuisine events. For example, companies that would facilitate for training purposes, workshops, conference, GCA can provide refreshments, catering services that meet different companies needs. 
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