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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically evaluate the strategic role of the College of Police in professionalising policing in the United Kingdom, describing the Policing Vision 2025 and explain the College of Policing`s 5-year strategy. Additionally, relevant figures will be established in relation to this strategy regarding the representative workforce and public confidence in the police solving crime. This essay will also evident how I am working to fulfil the role of a modern-day professional police officer, explaining a recent involvement with a victim of stalking and what actions I carried out. Additionally, it will explain elements of the Strategic Policing Requirement and highlight a national threat, which is violence against women and girls, supporting this will relevant figures and highlighting the problems in this area of policing. This essay will reflect on my final year of probation and note on how my role as a police officer has changed, supporting this with evidence, considering the importance and vision of the current police officer role. I will intend to use the Gibbs Reflective Cycle Model – Mcleod (2025).


[bookmark: _Hlk189837045](Martin, 2022, p.934) explains the Policing Vision 2025, is to set out a plan over the next ten years, with the view to make transformative changes across policing. Therefore, the aim is to improve policing for the public being the main objective. Due to the ever-changing demands from police, there is a need of workplace transformation to be able to cope with these demands. National Police Chiefs Council (2025) suggests the main mission is to make communities safer, which includes protecting and reassuring communities. This includes protecting vulnerable individuals and reducing crime, which are exclusive aims for the police service. It suggests policing needs to change, due to the rapidly changing globalisation, introducing newer challenges to the police service. Problems include, threats of increased cybercrime, safeguarding concerns and domestic abuse. These crimes may have a significant impact on victims. Therefore, police response made to these crimes are of paramount and need to be accurate. Selected areas are in the vision to change. Firstly, ”workforce”. The aim, is to have a representative force, with the relevant experience and skills to be able to meet forthcoming challenges. Additionally, “local policing”. Due to communities becoming more complex, it suggests the aim is to protect the vulnerable and improve outcomes of individuals.
College of Policing (2025) states it has recently announced a new 5-year strategy. Their vision is to have a representative workforce and demonstrate the ability to provide a superior level of respect and kindness amongst all police officers and staff, as well as the members of the public we serve. There are two connected priorities. The first, “evolving police organisations”. It suggests to achieve this, is having a positive, inclusive and diverse culture within the police. Secondly, by “improving working with the public”, by building confidence and trust in policing across communities. 

Jo Noakes, Interim Deputy CEA of the College of Policing explains;

“Cutting crime is a priority and one of the ways policing does this is by increasing trust which can lead to better cooperation with police appeals, more effective crime reporting and a greater sense of safety among residents. Police culture is strengthened by having a diverse workforce where officers can focus on tackling antisocial behaviour and protecting vulnerable people”…

(Hesketh, 2025, p32) explains that following the United Kingdom media, capturing the news regarding US citizen, George Floyd`s death, this sparked race-related riots within parts of the UK, resulting in a focal point on “race-related issues” for policing. Furthermore, it generated publicity in the police services negligence, to address the urgent increase in the quantity of under-represented recruits. In recent figures, 82% of police officers are “White”, with 71% Police officers being “Male” within the Metropolitan Police.

(Stubbs,2024,p.319-320) states, of 11,252 of police recruitment applicants being described as “White candidates” 74.3% of these candidates were successful. Whereas of 1,968 police recruitment applicants being described as “Black and Minority Ethic”, 55.3% of these candidates were successful. Additionally, following studies carried out, it shows mixed reviews. Recent studies in Wales suggests that diversity representation is a positive way to influence community relations. Other research also suggests that increased diversity within the police force can have little to no effect on certain crimes within under-represented communities. 
This therefore clearly shows that a considerably lower number of candidates from the Black and Minority Ethnic background applied, as well as the success rate being almost 20% less than White candidates. However, it suggests that even an increase in diversity within the police force may have little effect on specific crimes.
Low (2025) has stated that in recent figures accumulated, trust and confidence has fallen in recent years. Following a “Yougov” survey in 2024, 52% in Great Britain described having little or no confidence in the Police solving crime locally. This figure has raised, due to it being 39% in 2019. In addition to this, in 2019, 72% believed that the Police were performing their role satisfactory, however in 2024, this figure had dropped to 54%. This therefore suggests the latest “Policing Five-year Strategy” is important to the future of policing. It suggests areas of improvement have been identified, showing there are areas needing improvement, which would ultimately raise the level of professional policing within the United Kingdom.


Upon reflection, since entering the final year of probation, I believe I am working towards becoming a modern professional police officer. Mcleod (2025), explains that the “Gibbs Reflective Cycle model” was developed by Professor Graham Gibbs, who developed a model that highlights the importance on reflecting on experiences, which in turn, can help an individual learn from mistakes, gain further insights and improve future actions. The model consists of 6 stages – First, “Description”  establishing the basic facts of what happened. Secondly “Feelings” reflecting on the emotions of mine and others. Then, “Evaluation” – Identifying what worked well and what didn`t. Next,“Analysis” aiming to establish a thorough understanding, into the reasons of the positive and negative outcomes. “Conclusions” – Summarising the lessons an individual has learned. Lastly,“Action plan” -Identifying the steps needed to be taken to ensure better results on the next occasion. During a shift, I received a call where a young women attended the police station reporting that she was having issues with her ex-partner. Shortly after speaking with her, she reported that she was followed in her car from her home address to a friend’s address for a considerable amount of time. She then explained that when she parked up, this male had then exited his car and confronted her in an irate manner, leaving her feeling extremely upset and vulnerable. She then drove straight to the police station to report this incident. I was aware that I would have been the first person she would have spoken to in person directly after the incident, so I ensured I was welcoming, professional, attentive, and engaging, whilst showing empathy during our conversation. I believe this was extremely important, as it was evident that the female was extremely distressed after the incident. I believe the way I portrayed myself gave her confidence and reassurance. I now understand that violence against women and girls is a national threat in relation to the national strategic requirement, and my journey to fulfil the role of a modern professional police officer will continue throughout my final year of probation and beyond.


Regarding the “Strategic Policing Requirement”(GOV,2023) explains it is a document of a vision of the government, considering what the national threats are, and what applicable capabilities can be used to counter these threats. To ensure national threats are dealt with successfully and constructively, this would mean local forces would need to work together collectively, alongside other emergencies services and partners to be productive. However, many threats can be addressed within their own force area. This document contains seven national threats, including, serious and organised crime, a national cyber incident, child sexual abuse, public order, a civil emergency, terrorism and violence against women and girls. Regarding violence against women and girls, this report also explains that in 2021, the government published a strategy to tackle Violence against Women and Girls (VAWG), where the government is setting out actions, to ensure the safety of women and girls is of the most important consideration.


(GOV.UK, 2021) states the “Violence against Women and Girls” document has an ambition to tackle key areas. Initially, to expand the support for survivors and victims, ensuring individuals have access to specific support they need. Next, to increase the reports made to the police, as well as increasing victim engagement with the police. This suggesting the aim is to increase public confidence within the criminal justice system, whilst decreasing the number of individuals withdrawing from criminal justice proceedings. Furthermore, to decrease the frequency of violence towards women and girls, by way of prevention and identifying more of these crimes if unprevented. Furthermore, this report states that a victim of stalking can suffer from a detrimental impact on their mental health. From the following research, conducted by “Sussex Stalking Support”, states approximately 91% of stalking victims would suffer from a mental health condition after being stalked, which includes post-traumatic stress disorder and a loss of identity, over a short or long term period of time. Additionally, 20% of women aged 16 to 74 had experienced stalking since the age of 16.
(Jacubowski,2024) describes violence against women and girls as a “national emergency” in England and Wales, with approximately 3,000 violent offences occurring daily. Additionally, within every three days, one of these result in a killing or a death of an individual. It suggests, these figures are a lot higher, and misjudges the full scale of the issue, considering that many of these crimes go unreported, due to lack of trust in the criminal justice system. Furthermore, stalking and harassment suggests being a key problem within England and Wales, representing to 40% of the total offences in the National Police Chiefs Council report.
This therefore shows there is a clear problem regarding violence against women and girls. Furthermore, this suggests that the professionalism in policing within the United Kingdom is critical and needs to be accurate and precise to ensure that individuals have trust and confidence within the police.


Now having entered my final year of probation, I feel that my role has changed, since starting the role of a police officer. During my first 10 weeks, I was guided by a tutor, where I was guided in specific areas of the role. I monitored my tutor on various scenarios, including how to respond and deal with situations, to how to aim to meet the demands and needs of communities. However, I feel my role as a police officer has changed, due to the demands of the role and being an independent police officer, with no immediate “tutor” to turn to, to acquire any immediate support or guidance. I feel more aware that meeting public expectations and providing an exceptional customer service is a substantial part of my role of a police officer and an area that continues to be improved on. Erkin (2024) explains a study was carried out, where 26 Police officers were interviewed regarding their insights on identifying and reducing policing challenges in the United Kingdom. Following this research, several primary challenges and themes were identified, which included public trust in the police, the prevention of complex crimes and the undefined police role. In relation to the undefined police role, the main cause is due to police officers overlooking public views, suggesting that full engagement with members of the community is not at an acceptable level. To rectify this, a thorough understanding of the public`s perception of the police is needed. Additionally, continuous communication with the public is needed to establish their views. This therefore suggests that public engagement and understanding is an extremely important factor within my role of a police officer.


To conclude, I have discovered the importance of the strategic role of professional policing in the United Kingdom, strongly suggesting the vision is to improve policing for the public. Additionally, it suggests the College of Policing`s vision is to work with the public and continue to build confidence and strong relationships with the public. It further suggests that a representative workforce, will result in a strengthened police culture. In regard to the figures, it suggests that current confidence in police can be improved, with the police making this a high priority. I continue working towards fulfilling the role of a modern professional police officer, which as a result, can help improve the organisation and increase public trust. Furthermore, I am aware my role as a police officer has changed. This is due to recently achieving independent patrol status, with no immediate `tutor` for immediate support. During my probation, I feel I have developed as a police officer. I also believe that my role has changed, due to my recent independence and policing requirements set by the organisation. Additionally, from using the “Gibbs Reflective Cycle model”,  I feel I have acknowledged the lessons learnt during the calls I attended, whilst identifying plans to improve, if I were to attend calls of a similar nature.
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


This essay will aim to explain my experience of the use of social media within the workplace and an occasion where it was considered to be used during a concerning incident. This essay will identify what social media platforms are used in policing, providing an overview of each platform used, their roles, and how the police use them to help assist. This essay considers the current Gwent Police social media policy, whilst identifying the main purposes for social media activity. This essay will also identify several benefits and risks of using social media, explaining many advantages, including engagement with communities and disadvantages, including effecting public trust.


Since becoming a police officer, my experience of use of social media for informing and engaging with the community is very limited, however, I have been made fully aware from fellow colleagues and line managers, it can be used to engage with members of the community. I have learned to understand that social media can be a vital tool to use to help assist the police in a number of areas. During a shift, I was tasked with locating a child, who was reported as missing. After conducting several tasks, one task outstanding was to consider a media appeal. This consisted of several steps. Firstly, to gain permission from the child’s parents or guardian to have permission for the media appeal to take place, which also consisted of gaining an up-to-date photo of this child. Secondly, it was to contact the Gwent Police press office to request for the appeal to be accepted and sent through social media platforms. On this occasion, we were able to locate the child at an address, safe and well. This meant a media appeal was not progressed, however, this process was considered as an option, due to the child`s age and vulnerabilities.

It suggests there are many benefits, purposes, rules and regulations around Gwent Police`s force policies regarding the use of social media. (Fuller, 2022) explains that the reasons and benefits for Gwent Police to use social media, is so it can provide police forces with instant contact with individuals and gain access to a large audience. Additionally, this can inform the public on relevant news, increasing the visibility of police activity. Furthermore, it gives the police the opportunity to gain trust and build confidence with communities, making police forces more approachable, resulting in being a trusted source for support and information. Three main purposes for social media activity have been set out, in the policy set by Gwent Police. Firstly, to achieve an operational objective, secondly, to influence the behaviour of communities for the better, and thirdly, to build trust with communities. For these purposes to be achieved, all Gwent Police social media accounts should have a distinct role, having a clear purpose of use, with a clear desired outcome for each account.

(Kaye, 2021, p.1) states that social media can refer to many things, however social media sties are a distinguished example of social media, which consists of profile updating, information sharing, help individuals join and connect with communities. (College of Policing, 2025) explains there are many social media platforms being used in policing, with forces using social media to access communities and engage with individuals through their favoured method of communication. First, there is `Facebook`, where users can join networks and upload information of themselves. This platform is also extremely important in establishing a specific police force`s identity, at national and neighbourhood level. Next there is `X`, which is especially significant in sharing major news. Stories are `posted` regularly by subscribers, before being reported in more conventional forms, including newspapers and television news. Then, there is `Youtube`. This platform is used to deliver video broadcasting safety messages, proven to be important for police forces nationally. The growth of social media continues, with `Instagram, Snapchat and TikTok` also used to reach specific audiences.                                                                                   (Yavetz et al, 2021,p.2) describes there are three types of social media usage by organisations. To begin, there is `Representation`. This is where a `push` strategy is used on social media platforms, to inform and educate individuals of an organisation’s news. Additionally, there is `Engagement. This is where a `pull` strategy is used. This is where an organisation uses social media as a source to establish information from members of the public. Moreover, there is `Networking`. This is based on listening, due to the members of the public being the source of information.
Roberts (2025) explains there are many advantages and key effects of using social media. Social media can help reach and engage with a wide and diverse audience, having the ability to target specific audiences particular to their needs and expectations. Additionally, it provides people to gain access to a vast amount of information, whilst encouraging collaboration and feedback from users.

Below are diagrams, explaining the numerous advantages and key effects of using social media; 
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Gwent Police (2025) state that to update the communities they serve, social media platforms are used to engage with individuals for a variety of reasons, including, sharing appeals that may include missing persons, alerting communities of ongoing incidents, and to post about positive news and up to date court stories.
(Fielding, 2023,p.327) states that by tailoring social media communications can have positive results. During a police investigation of a rape, The social media platform `Facebook` was used to target two postcode areas. A decision was made, by not using Police Community Police Officers to deliver leaflets, which would of cost £500, by only spending £120 using `Facebook` to specifically target these communities. As a result, within two days, thirty calls were received by police, where information was collated, which lead to an arrest. Leafleting would have been more time consuming and would of required filtering, slowing down the opportunity of catching the suspect. This therefore shows that in this specific example, the benefits are money saved by the police, with`Facebook` targeting and reaching a large audience, which as a result, saves valuable police time.


(Yavetz et al, 2021, p.4) further supports the benefits of the police using social media. Information can be dispatched swifty to a large amount of people and receive information efficiently from members of the community and organisations. This can include details of crimes, and suspects. Additionally, studies have found that through the use of social media, the relationships made between the police and members of the public may have a beneficial trust building effect. However, the police face challenges using social media, due to the police being a more authoritative organisation, compared to other organisations. This is due to individuals, perceiving the police not to have a connection with social media, due to their perceived `culture` of the police. Furthermore, the public can express their criticism of the police, suggesting large audiences would be able to see the content. However, (Fuller, 2022) identifies a risk of using social media, explaining that research has shown that when the police fail to respond to public contact on social media platforms, it can have an unfavourable effect on public confidence. To manage this risk effectively, police officers should check all messages and received communications actively and promptly, whilst identifying matters urgently, that may result in police forces into unpopularity.

(Fortin et al, 2021, p.223-224) explains there are benefits and risks using social media. Findings suggests that social media has become a useful way to gain important intelligence and information. Firstly, it can be used tactically, detecting specific threats, by way of what criminals reveal on social media platforms, or by what information is sent in by the public. Information that may become useful in increasing knowledge of a crime. Secondly, it can be useful to respond to an operationally, such as responding to a crisis situation reported, and strategically by identifying criminal environments and securing vital information on serious organised crime. However, a risk that can occur is the difficulty of locating the correct offender, due to many criminals not using their real names, thus meaning incorrect individuals may be identified, causing prosecution issues. (Kershaw, 2023, p. 1767) found that during the years 2006-2007, there were five complaints regarding to leaking of police information on social media, whilst in 2010, these complaints rose to fifty-seven new cases. These reports were able to demonstrate a close and indiscreet bond between the press and the police, which lead to several restrictions. These restrictions had a detrimental impact on the material available for publications by the media, due to the media using this tactic to obtain news. This therefore, solidifying the importance of the presence of police on social media. Additionally, it suggests there was a need to discipline police officers, following the inappropriate use of social media. Eight police forces conducted research, with results showing that 3.4% of police officers and staff identified themselves on social media platform `Facebook` described themselves as `Police employees`, whilst 2% had posted `Inappropriate pictures and comments`. It also further suggests that failure to remain professional when using social media can become a risk to police officers and staff. (NPCC,2021) explains that the Independent Office for Police Conduct (IOPC) has warned police officers and staff regarding the improper use of social media.

NPCC lead for Professional standards and ethics, Chief Constable Martin Jelly stated:

`“Policing has clear standards of behaviour and a code of ethics, and we expect all officers to adhere to these when using social media and messaging apps. Where officers don’t meet the expected standards of behaviour they will be dealt with robustly, and this could result in them losing their jobs or in the most serious cases, criminal conviction.”

This therefore shows there are several benefits and risks of using social media, and the importance of using social media platforms in the correct manner can extremely impact police forces and individuals. Furthermore, it suggests that remaining professional is of the highest importance when using social media and failing to do so, displays an unacceptable standard of behaviour.


To conclude, I was aware that I did not have a lot of experience of using social media within the workplace, however, was made aware from my colleagues that social media can be used effectively to aid and assist the police in many ways. In regard to Gwent Police`s force policy, I have learned there are rules and regulations to adhere to. Furthermore, it has made me more aware of their main purposes of using social media, which include building trust with members of the public and influencing the behaviour of communities. I am now more aware of the social media platforms that are currently used by the police and understand the processes and steps. Additionally, it suggests that there are several benefits and risks of using social media. It has shown to be a very strong tool to identify crime and suspects, whilst helping assist in identifying individual targets, by engaging with communities using social media. However, there are many risks, with misuse of social media and incorrect procedure leading to public confidence issues, with areas including police staff conduct and police force representation, all at risk of coming to disrepute. This therefore, shows that social media is an extremely important tool used in the police, that when used effectively and sensibly, can result in successful outcomes.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will aim to critically evaluate and evidence my flexibility in leadership style, explaining specific incidents where I have played a significant role. Additionally, it will also analysis leadership strategies I have developed to manage a number of different operational situations. Furthermore, it will give examples on how I was able to apply a change in leaderships styles and how I adapted to the changing in circumstances.


During a shift, a person reported to the police stating that he had concerns for his family member. It was established that many messages were sent from a vulnerable individual, outlining his plans to end his life. I attended an address with two Sergeants and a fellow police constable. When attending the address, it was discovered that this individual threatened to severely harm himself. Within that moment, I was aware that it was a serious incident that occurred, with the possibility of it escalating. The individual was irate, highly intoxicated and had consumed controlled drugs. My Sergeants were controlling the scene and gave me a number of instructions to follow. These consisted of containing the individual in an area of the property whilst trying to build a rapport, aiming to de-escalate the situation. I was willing to partake in the task and felt confident in my ability to engage. As a result, the individual eventually calmed down, and started to engage and communicate with me. I believe I listened carefully to what my sergeants were communicating, which resulted in a successful outcome of the scenario. (Goleman, 2011,p.43-55) states that there are six leadership styles. To begin, `the authoritative style`, which is built on inspiring and motivating individuals to pursue a particular vision. Next, `the coaching style`, where the focus lies on coaching an individual to develop themselves to become a better professional. Then, `the affiliative style` where the focus is mainly on developing team bonding with a focal point on wellbeing, rather than the focus being on results. Then `the democratic style` where ideas and thoughts are bought together, addressing concerns and coming to a general agreement. Then `the pacesetting style`, where the focus is on performance and results, where the leader acts as a role model to others, so individuals can see the example being set. Finally `the coercive style`, where this style is very much `to the point` where individuals are told what to do and when to do it.

Below is a table explaining these styles, how it impacts individuals and when it is appropriate to use a specific style ;
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From the above table, I now realise there are many leadership strategies, to which a selected style can only suitable for a specific individual operational situation. 

(Sikandar et al, 2018.p.8) suggests that there are four primary leadership styles, in regard to the Hersey -Blanchard Situational Leadership Theory. To begin, there is the `telling style`, where the individual is insecure of the task in hand, whilst being unable to contribute. At this point, the leader`s emphasis is more on the task than on building a relationship. Next `Selling style’, where an individual lacks capability, but prepared to perform the task. The leader’s emphasis is to consider a relationship with a focus on the task to promote performance. Then, there’s `Participating style`, which is where an individual is able to perform a task but unwilling to contribute. Lastly, `Delegating style’, where the individual is willing and able to complete the task ahead. For this to be successful, it suggests that the leader must understand the situation and select the appropriate style to be successful.


Murphy (2024) Below is a diagram further explaining the Hersey – Blanchard Situation Leadership Matrix :
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From this information, I understand that the six styles can be effect and ineffective depending on the aspect of the climate. It is also dependant of the individual and whether they can adapt and willing to engage with the leader. I believe I am flexible in leadership styles. I now understand this is vitally important, due to the sheer variety of calls received on a daily basis. I feel that to be part of a successful team, listening attentively and to be able to adapt in different scenarios is extremely significant. 






I believe that since becoming a police officer, I have been flexible in leadership`s styles. I have now been to a wide variety of calls, to which each one of these calls had their own individual challenges. A call I recently attended, consisted of assisting my work colleagues in ensuring the safety and welfare of a vulnerable young female. This individual was threatening to harm herself by jumping off a bridge, however from following instruction from one of my senior colleagues, I listened to instructions that were passed and assisted in restraining her, ensuring she was safe from harm. From the instructions passed, I was willing and confident in the tasks I needed to do, and as a result, the female was transferred to a safe place away from danger. In addition to this, I recently assisted my Sergeant in entering a property, where method of entry equipment was used. A call was received, stating there was an individual inside threatening to harm their self. I was willing to help, however was unsure on exactly what to do, due to not being trained in using the equipment. However, I listened to my sergeant, and assisted in any way I can. As a result, we were able to gain entry to the property and engaged with the individual, establishing what support was required. I am aware that there are a number of specific leadership styles.
Pandey (2024) explains that leadership is `the action of leading a group of people or an organisation`. Leaders motivate and inspire others to achieve a goal which has been set. In addition to this, effective leadership consists of solving problems, having strong communication skills, whilst possessing the ability to make difficult decisions in certain situations. York (2024) explains that there are many effective leadership strategies that can improve team performance. One area is communication, which is an essential skill for any individual who is looking to be successful, however, “two-way communication” is foremost, as it encourages an array of ideas, as well as encouraging cooperation with others. Another area is continuous learning, through professional development practical application and learning new things regularly. Furthermore, leading by example is another strategy, where being a better individual, is ensuring acceptable behaviour is being displayed, always aiming to conduct tasks the correct way, behaving in a way others need to.
From this information, I have now learned that two-way communication is a key strategy that encourages the co-operation with others, which as a result, leads to an effect leaderships strategy. Additionally, during the incidents I was part of, I believe the above strategies were developed to manage different operational situations, by adapting to the specific scenarios accordingly.


Since becoming a police officer, I have been involved in a variety of different incidents, with each one having their own challenges. I have discovered I had to apply a change in leadership style and strategy to reflect a change in circumstances. I was able to change, firstly, by being supportive to my colleagues as I believe that whilst showing support to fellow team members, can result in greater productivity, resulting in a positive outcome. Secondly, I believe I always aim and focus on achieving positive results, I am aware I am part of a professional organisation and giving first class service to the public is paramount. (McKinsey and Company,2024) states that following a global survey of almost 200,000 individuals alongside academic literature analysed, it was discovered that there are four types of behaviours that account for 89% of effective leadership. The first, is being supportive to fellow members of the team, which as a result, could improve the teams’ dynamics whilst enhancing productivity. Secondly, seeking different perspectives. This may include where an individual is actively trying to understand a situation, concept or a person from multiple points of view. This as a result may lead to a greater understanding and more informed decisions being made. Thirdly, operating with a strong focus towards results. This may involve prioritising tasks remaining flexible to change, whilst continuing to focus on achieving these goals. Lastly, solving problems effectively. This would involve the process of identifying, analysing, and evaluating the problem, before choosing and implementing the solution to potential resolve the specific problem. (Wilson, 2022, p.9) believes that there are four dimensions to `leadership`. Firstly, the `behavioural dimension`. This explores what actions and steps are carried out or should be carried out by the leader that creates a leadership environment. Secondly, the `asymmetric dimension’. This is how the leader is individualised from the group it is leading and how the individual is at that point independent from the others. Next, there is the `social dimension`.This is discovering what task or duty the `leader` is actually leading. Lastly, there is `teleological dimension`. This is regarding what direction the leader is looking to lead their group in and how they are going to achieve the task ahead, and whether the group, as a result are successful. 
Regarding leadership styles, it suggests that there are many advantages and disadvantages for each individual style. Boogaard (2024) states there are many common leadership styles. `Situational leadership` is where an individual are highly flexible and adapt their approach to the circumstances they are in. The advantage, is that the leader can deliver exactly what the team or an individual requires in the present moment, however, a disadvantage is that for this to be delivered effectively, the leader needs to have a lot of situational awareness to understand what a certain situation requires. It suggests that in specific dynamic situations where time is limited, this may prove difficult for the leader to execute this approach effectively. It suggests `situational leadership` works best when a team is made up of individuals that have different communication styles, reactions, and diverse personalities.
This therefore shows that there are many different behaviours that account to effective leadership. In addition to this, it suggests there are also many different elements to leadership, displaying that an individual’s leadership style can affect individuals within a team. It suggests that `situational leadership` is a leadership style which can be useful when in policing situations. The importance to delivering the correct leadership style at the most appropriate time is paramount for a successful result.


To conclude, I have now discovered there are many leadership strategies that can be applied by an individual within the workplace and understand that specific leadership styles may not be suitable within specific circumstances. I have been made aware of the many leadership styles, and the impact it makes, in terms of how it builds a connection between individuals, how it impacts an operational situation and when it is appropriate to use a specific leadership style. I understand the importance of adapting to certain styles and strategies to reflect changing circumstances, with the aim of the result being successful. Additionally, I believe that I have adapted to a variety of different policing incidents to date and fully aware that my actions can determine whether the team I am part of can be successful in operational situations.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


This essay will aim to explain the fundamentals of coaching and mentoring, identifying the positives and negative effects this may have on the learner and the coach. It will outline the key principle and approaches in coaching. It will describe how I have benefitted from coaching and mentoring, whilst explaining theories that have been used in modern day policing. Furthermore, it will explain how individuals learn as a result from coaching and mentoring methods, whilst explaining how the coaching and mentoring I have received during my probation has helped me reach my personal and professional goals, which as a result has aided me to learn, develop and perform in my workplace.


Since becoming a police officer, I feel I have benefitted from the coaching and mentoring I have received, as I believe I’ve developed as a police officer. I have listened and respected my fellow colleagues and coaches’ opinions and directions, and as a result, has aided me to deliver within the role of a police officer. (The Knowledge Acadamy,2025) explains that coaching is a way of developing a person’s skill and knowledge, so that an individual’s performance improves. It is a supportive process, that can increase an individual’s confidence and performance, build new skills and overcome barriers to achieve personal and professional goals. Additionally, coaching consists of key principles and approaches, which can shape its effectiveness. Key principles are prominence and goal setting. Coaches work with an individual, where goals are set and in line with their values. Coaches support their clients aiming to achieve their goals, breaking this down with action steps and timelines for these targets to be achieved. Another principle is promoting self-awareness, where a coach guides a client to explore their strengths, values, and behaviour patterns. Increased self-awareness may result in enabling an individual to overcome obstacles and make purposeful choices.

Below is a diagram naming other key principles and approaches in coaching ;
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(Mantracoach, 2025) identifies multiple benefits to coaching that contribute to personal and professional growth, including improved performance and productivity. This is due to a coach focusing on developing a clients skill set, aiming to increase overall performance. Another benefit is accountability and commitment. This is a result, from the coach setting a framework a client can work towards, resulting in accountability. This accountability helps clients remain focused on their targets and forms a sense of responsibility to their own development. Another is enhanced decision-making skills. This is where the coach assists individuals in making well informed decisions and considers all potential outcomes to a decision made.
(Schermuly, 2018) states that coaching can have a positive as well as a negative effect on clients and coaches. Firstly, it explains that coaching can have a positive effect, increasing a client’s abilities and their job performance. Additionally, coaching is effective in changing attitudes towards a specific job, wellbeing, and coping abilities. Coaching usually takes place between three parties – the client, coach and the organisation, where negative effectives may also be experienced by one of the three. Firstly, negative effects are defined as harmful, direct and unwanted, caused by the coach. In regard to the client, It suggests that they may experience a disliking to a specific role or job. Secondly, it is regarded as a success when the client has accomplished their goals.  However, a coach`s failure occurs when a client does not achieve their goals or targets. Additionally, a coach may be uninterested in a specific area, or be caused stressed by a client.
(Szedkak, 2024, P.2) describes relational coaching as the fusion of interpersonal and intrapersonal knowledge, which can be divided into four parts of psychosocial competencies. Firstly, `Psychological`, developing skills in areas including anxiety, motivation, mind set and self-confidence. Secondly, `Philosophical`, areas concerning including beliefs and values. Thirdly, `Pedagogical`, which is the methods and practices of a teacher and how a teacher approaches their teaching style. This relates to different theories they use and how they give feedback. Lastly, `Sociocultural`, which includes coping with cultural diversity and issues relating to authority and power.
Beauchamp(2024) suggests coaching has benefits for individuals and organisations. In regard to organisations, those with solid coaching cultures have created environments that have contributed to employee wellbeing. Recent figures states this has resulted in a 52% increase in a sense of belonging, 30% increase of authenticity or the quality of being genuine and 52% increase in an improved work/life balance. Additionally, it suggests that one of the most outstanding benefits of coaching is the impact on individual performance, with recent figures stating that from a survey carried out, 96% of individuals seen improvements on their own performance within the workplace.


(American Psychological Association, 2025) defines a mentor being an experienced individual who provides help, support and advice to develop a career of a less experienced individual. The mentor can have two important functions for the mentee. The first, being the “career related function”, establishing the mentor as a coach, who provides advice, aiming to increase the mentee`s professional development and work performance. Secondly, the “psychosocial function”, where the mentor is established as a role model, providing unconditional support for the mentee`s thoughts and behaviour. Both functions are relatable to an individual’s professional’s development. (Hryshchenko, 2025, P.6) explains that mentoring is a way of helping employees of achieving success in an individual’s career. A positive mentoring influence can result in increased productivity in the workplace, whilst experiencing satisfaction in career accomplishments. The achievement of trust and the definition of the responsibilities and roles of the participant are key aspects of the mentor/mentee interaction. Additionally, one of the main mentor roles is a coach, described as someone who points out an individual’s weakness, identifies ways to improve and offers support and guidance to improve specific skills.


I have discovered there are coaching theories used in policing. (Stallar,2021 P.37) explains there is the `who, what and how` model of coaching in policing. Firstly, its establishing and gathering the understanding of the learner and finding out their wants and needs. In a recent study, 809 Police officers of England and Wales were asked what would elevate their personal motivation to partake in police mandatory training. Regarding this study, results showed the course content could have been more relevant to the role and more interesting for the police officers. Secondly, gathering an understanding of what the coach is training, discovering the skills and knowledge demand of the role of the trainee. Finally, its gathering an understanding of how an individual are coaching, having an activity structure in place and establishing a coaching behaviour.

The diagram below further explains the “Who,What,Now” model of coaching in policing and how each heading is interlinked to achieve specific goals and objectives;
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It suggests there are specific elements on how individual`s learn from specific coaching and mentoring methods. (Twigg, 2024, P.55-57) states there are three domains to adult learning. Firstly, `the cognitive domain`, which is the recognition and recall of knowledge obtained, which includes the development of skills. Cognitive domain consists of six parts, which are remembering and recognising knowledge, demonstrating the understating of the learned skill, applying the learned information to solve a problem, analysing a problem into different sections, evaluating an idea and reorganising knowledge into a new pattern. The second domain is `The Affective Learning Domain`. This signifies displaying a positive attitude towards content or a subject matter. It suggests this area focusses on the mentoree`s development in behaviour and attitude. Finally, `the psychomotor domain’. This area focusses on the addressing the improvement of skills relating to physical activity and manual tasks. 

The diagram below explains how each of the domains have their own individual hierarchy, however are interlinked ;

[image: ]


This therefore suggests that coaching and mentoring is an important factor within policing, which as a result may help and develop numerous officers in achieving their goals.


The mentoring and coaching I have received since joining Gwent Police, has helped me meet personal and organisational goals. There have been personal goals achieved, including achieving independent patrol status. Following receiving tutorship over a 12-week period, I was recognised to perform the role of a police officer independently, without the need of having a more experienced officer monitoring me throughout a shift. This has given me sense of accomplishment and confidence to make decisions and deal with various situations. Menschy (2024) explains that a noteworthy advantage of coaching, is its ability to support and guide individuals in achieving their goals. Additionally, enhancing focus and motivation, aiding the individual to have a clear target of what they set out to achieve. Figures support this. Following a specific study,62% of coaching clients stated their career opportunities improved due to coaching. This therefore suggests that coaching can develop a person’s skill and knowledge, which in turn, can enhance performance and unlock potential. 


I believe the mentoring and coaching I have received, has helped me meet organisational goals. This includes responding to calls within a specific time frame and offering a great customer service to members of the public. In regards to responding to arriving to calls in the time frame, I am aware the organisation aims to reassure and respond to calls in a timely manner, so every shift, I aim to arrive to calls on schedule. This as a result, gives the customer a sense of reassurance and trust in the police. Offering a great customer service to the public is also paramount and something I am aware of that if not delivered correctly, can affect the opinions and thoughts of what the public have towards the police force. Torch (2025) supports this, by stating there are many ways mentoring can help an organisation. This includes strengthening a company`s culture. Having a mentoring programme in place can have a noteworthy impact on company culture, resulting in benefits, including improved productivity and an overall feel-good environment within the workplace. This therefore suggests that mentoring can help meet organisational goals, whilst the mentoring I have received, has left me feeling encouraged, wanting to contribute more to improve organisational goals.


Coaching and mentoring has aided me to learn, develop and perform in the workplace. During my time, I have learned more about the role and the expectations. I feel I have developed as a police officer over this time. An example of this, is due to the exposure to a vast number of situations, has resulted in me gaining increased confidence in dealing with these situations. I believe my performance levels have increased. An example of this, is I am now noticing more positive outcomes, regarding suspects receiving charges. I believe this is due to the coaching and mentoring I received in identifying and collating relevant evidence relating to specific cases. (PushFar 2025) explains there are many benefits to coaching within the workplace. Firstly, skill development of an individual. Coaching can provide individuals with opportunities with learning and development, which as a result, increases one`s skill set, whilst keeping motivation levels high. Next, improving performance. When effective coaching is in place, this can result in improved employee performance. Coaching is a positive way to provide individuals with the knowledge, feedback and insight needed to overcome challenges and to improve skills. Therefore, this suggests that there are many benefits of coaching within the workplace and I believe the coaching I have received so far, has aided me to develop and perform within my role.


Throughout my probation period, I have provided and received feedback from fellow colleagues and senior police officers. I have learned, that when providing feedback, I ensure I interact with the individual face to face, be clear and concise and provide the feedback, if I believed it would be helpful to the recipient. I feel it`s a sincere way in providing feedback, whilst showing support and commitment to an individual and the organisation. In regard to receiving feedback, if I believe I have made a mistake or recognised an area I could improve on, I ensure I ask fellow colleagues or a senior police officer for feedback, take ownership of my mistakes, and aim to learn and grow. I recognise there is continuous room for improvement. Seiter (2018) identifies various criteria for providing effective feedback, which includes that feedback is given in an interactive manner, the communication is clear, passed with good intentions, with the aim of the feedback being helpful to the individual. In regard to receiving feedback, it states that acknowledging your mistakes and having the mindset to grow is a great way of making the most of feedback.

Below is a diagram showing a `fixed mindset` and a `growth mindset` and how each mindset sees and processes feedback ;
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To conclude, I realise the importance of coaching and mentoring, with the benefits this can have on an individual and an organisation. The coaching I have received has benefitted me, as it has aided me to achieve specific goals personally and professionally. Additionally, I am aware that coaching can have a positive and a negative effect on an individual, with elements on how an individual learn from specific coaching and mentoring methods. Furthermore, the coaching I have received has aided me to learn, develop and perform within the role of a police officer.
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