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[bookmark: _Toc8156251]1.0 Introduction:
This report will discuss Workplace Culture and its Impact on Organizational Efficiency, and  its Impact. I will also demonstrate this by incorporating the United Parcel Company UPS, who are a worldwide   organization, starting off by discussing their humble beginnings, where they are globally, and finally discussing where they are locally in the UK. 
[bookmark: _Toc8156252]1.1.1 Emergence of managing across cultures. 
According to (Maund, 2018, p. 310). The meaning and importance of managing across cultures. Since the beginning of the eighties appeared, a meaningful area for academic research along with further studies. The interest has been the result of what is called ‘triggers’ and ‘drivers’. Triggers are the elements and developments that sounds the alarm, about the importance of understanding cultural differences, when working in unfamiliar countries; drivers are the elements and developments that occur from or cause the triggers. Triggers Expatriate’s negligence to conclude assignments over-seas. 
The downturn in the 1980s. The financial progression of Japan and South-east Asia. The financial progression of China and India. Europeanisation of Central and Eastern Europe. Drivers Are the large corporations. Global competitors. Technical transformation and flow of information. Regional Financial integration. Political and cultural influences. European management education and the use of English in business. Reforms in developing countries. 
Management Organization Efficiency, looking at the Technical flow of information, for example, which has assisted with the production of adaptable working conditions. The way in which electronical device systems have made production as well as distribution systems more economical, efficient, and sophisticated, than previously known before. Another example is the arrival of the internet, that has accelerated trade within the global economy coupled with communications and information technology. 
International managers are now equipped with faster access to information, which has  considerably changed the way that their duties are carried out now. Additionally, technology has facilitated managers with an easier reach to information which can be shared instantaneously. Globally and nationally companies progressively adopt the use of the internet, for HRM responsibilities, for example, their requirements would be for advertising, current job positions, contacting likely employees, and use of online e-learning systems. (Maund, 2018, p. 316).
Western management education and the use of English in business. Looking at the structure of the MBA study groups from all the USA or United Kingdom universities, there is an impression of a rising-surge of internationalization of Western managerial knowledge. There are now several non-westerners that are open to Western managerial system, that are frequenting the  educational establishments. 
Additionally, with the high-speed distribution of learning between international seminars, exchange schemes, publications, licencing, web availability, and newcomers are decreasing the gaps in  management capabilities  between nations. Furthermore, education is now seen as one of the leading drivers supporting worldwide inclusion, now individuals are more open to the same education and skills, who also pursue equivalent academical knowledge.  (Maund, 2018, pp. 317-318). 
According to (Mullins and Dosser, 2013, p.91) Who clearly confirm that globalization has effects on all establishments. 
[bookmark: _Toc8156253]1.2 Background:
According to Lewis, (2019) The United Parcel Company began their humble life back in 1907, in the city of Seattle, the company was founded by James E. Casey, who at the time was 19 years old, together with Claude Ryan, who at the time was 18 years old. The company was started with the sum of $100 which was money that had been loaned to them, they started out in premises underneath a tavern, which belonged to Claude Ryan’s uncle. Employees who ran errands for the company were either on foot, or some were lucky enough to use bikes the company had. After five years they had opened up another office in 1912. 
The following year, they expanded the business, by amalgamating with a rival company and acquired their first vehicle, a truck, that had been converted, the truck was made by Ford, a Model T. However, by this period the company decided to put all their efforts into delivering parcels from stores, and also decided on a name change for the company, they were now called Merchant Parcel Delivery.
By 1916 they decided to hire another staff member called Charles Soderstrom, his arrival to the company has made a lasting impression, it was Soderstrom’s suggestion to paint all the trucks brown, which was mainly to hide the dirt that appeared on them, and the colour remains the same today. 
According to (UPS Logistics Company, 1994-2019) The company is now a multi-billion-dollar corporation, that has global recognition, and in doing so have become the world’s largest logistical company. According to Gray (2019) A tough corporation culture is a vital advantage for companies. Additionally, companies, can find themselves living on the edge of a precipice 
by restricting their scope for restructuring, variation of thought, and expansion if they permit culture to force their choices. Myron Gray, president of U.S operations at UPS. Speaking at the Rotary Club in Seattle, about the position of leadership in finding a balance between culture and growth.  
[bookmark: _Toc8156254]1.2.1 Indicative Points:

[bookmark: _Toc8156255]2.0 Organization culture, ethos and values: 
According to (Organizational Culture, 2008). Managerial Values effects the internal surroundings of an organization. It maybe asked at this point what exactly are these values. As well as how they are learnt? How are they transferred to one batch of managers to another? Ethos represents the habitual character, jointly alongside, values, individuals, groups, and races. Managerial ethos is connected more to the character and values of managers, or a corporative set. Present day managers adopt certain values that influence work, some of which are: autonomy, equity, security, and opportunity. 
However, individual autonomy is a vital element of OC. Knowledgeable managers think that most individuals would like the feeling of being free and to carry out matters as they see fit, within a certain amount of control placed on them by their group. Furthermore, managers do permit a certain amount of free-rein to some individual workers, only if this free-rein does not interfere  with company norms. Additionally, the last few years have seen additions to management  practices, some have been developed that are in line with the value of autonomy.
Furthermore, according to Fotaki, et,al (2019) Organizations values consist of firm opinions that lead managers in selecting and evaluating movement (Van der Wal et, al. 2008) which are linked to several organizational procedures, mannerisms, and consequences (Bourne and Jenkins 2013). Current policy opinion has indicated that organizational values as being a distinguished part of business culture and has a vital sway over the guidelines and conducts that penetrates all parts of an organization. Hence, which affects corporate performance and direction by activating “ a particular self by “engaging” the brain to induce energy forces” (Lindenberg and Foss 2011, p.504). 
In fact, organizational values do have a vitally significant contribution in CG, as organizational individuals are frequently confronted with conflicts of interest, and not having a defined favoured regulation to put in place. However, because the bulk of these conclusions are unclear in organizations, individuals looking for answers to these values which are being used in organizations which has similarities to a compass (Malphurs 1996). 
According to (UPS pressroom 2019).  Values, our enduring beliefs are integrity- is the root of what the company is, and what the company believe in. Teamwork- persistent individuals who work alongside one another to achieve  goals. Service- Servicing the requirements of the consumer and communities are key steps to the company’s success. 
Quality and efficiency-We stay consistently productive in our reach for high standards. Safety- the protection of staff members, business associates, and the general public are of vital significance. Substantially-long-term profitability needs company and ongoing dedication to the environmental supervisory and community-based duties. Innovation- creativeness and transformation are vital for expansion.
[bookmark: _Toc8156256]2.1 Formal and Informal Organizational Relationships Between Departments and People:
According to Human Resource Management International Digest, (2016). The importance  of conflict management. In a perfect world, the working environment, and the area within it, should contain conflict-free norms. However, in the real world we know that is not the case. Companies often observe squabbles and differences of opinion, and heated disputes. Confrontations like this usually pass and do little to no harm at all. 
However, at times this may affect work progression and safety, and it is at these moments that these matters should not be condoned. Furthermore, many companies are now lowering their focal point on conflict management. Changes in government policies and by various consecutive governments have not harmed the issue. However, there is a fear that too much focus on formal procedures may negatively effect costings, financial growth has seen the unshackling of the supervisory shackles.
Additionally, why being informal is deemed fearful, this is because managers at one point may have selected informality, of a way of dealing with certain issues in this manner, by  opting for a quick word in the ear of the individual, or individuals concerned, that would have bypassed any formal involvement. In addition, some companies still adopt this stance. However, managers are now dealing with individuals, by holding discussions, and by way of counselling. 
Furthermore, this way of intervening at the earliest opportunity can put a halt to these petty squabbles getting out of hand, putting a stop to an all, out explosion  between the company and employee. A constructive influence on work performance, is created when harmony succeeds disagreements. These affects are priceless. However, there is this rising hesitation amongst managers to adopt for the more formal approach, this is more significant among the junior managerial staff:
· That do not have the necessary confidence required for their own judgement to be used in conflicting issues.
· Or through fear of them making incorrect decisions and being hauled up for disciplinary issues.
· Or worrying about errors that will lead to criticism of their working duties.  
According to (UPS Code of business conduct, 2011, p.16). The manager is the first person that should know, to advise staff on how to go about solving issues such as these, if needed Corporate Compliance and Ethics or Corporate or Reginal Legal can be applied for these matters, if so required. 
[bookmark: _Toc8156257]2.2 Establishing a Culture and Sustainability in the Workplace:
According to (Curtis and Randell, 2008). A robust service culture is vital for ensuing success of the hospitality corporations, this is because service centric culture looks like, as well as having links with elevated employee retention rates, added with higher production and lower income yields. (Berg, 1998, Newstrom, 2002, Yerkes, 2003). 
However, seeing the essential contributions the hospitality workforce sector accommodates to their clientele’s customer experience, managers are required to have the necessary knowledge astuteness, of systematic step by step methods which carries out service culture that delivers in the sort of approach that is individually rewarding to all their employee workforce. 
Furthermore, achieving this procedure of service culture develops into a management activity, because of the highly customised nature of how the hospitality trade is set up (Lashley, 1999). However, a couple of research findings into this highly customised and combined influence action, of emotional contagion (Hatfield, et al., 1994) and emotional labour (Hochschild, 1983) 
The standard assumption emotional contagion’s, (like humans getting a cold) individuals receive them from other people, which also applies to individuals’ motions, spoken words and non-spoken imitations (Hatfield, et al 1993; Doherty, et, al., 1995). Additionally, Miller et al (2007) argues that emotional labour requires the procedure of individuals by controlling their emotional state in a way that is in tuned with their corporations’ desires. 
According to (UPS 2019). On the leading edge: The way UPS have incorporated this into the company is by reporting information to their stakeholders and readers with a new story telling system, which tells readers about new initiatives, developments, and data about new requirements on Global Reporting Initiatives (GRI). Concerning their companies sustainable requirements.    
[bookmark: _Toc8156258]2.3 Personal standards ethics, and beliefs:
According to (Mullins and Dosser, 2013, p. 132). Ethics is connected to research of morality: actions, law-abiding which are seen to be correct, most significantly not wrong, jointly these standards are linked as well as values, relate to ethical behaviour. Furthermore, a company’s views can be related to these which consist of an operational and ethical structure, or a foundational structure.
However, the operational structure has associations with the operational side of a working environment, looking more at the equipment, the appearance of staff members, as well as management styles, systems, productional methods, and how management supervise these operations.
Furthermore, foundational structure is more in tuned with the internal and externals of a companies behavioural standards, health and safety inspections, your suppliers, competitors, your consumers, your learning programs, and union representatives         
[bookmark: _Hlk8155332][bookmark: _Hlk8032166][bookmark: _Hlk8032225]As for personal standards, ethics and beliefs, according to (UPS pressroom 2019) UPS’s mission, values, strategy, and ongoing day to day functional needs consist of making crystal clear priorities, they are also motivated to take on new challenges. Using this step by step method, these are all in tuned with company needs, which also meets the requirements of individuals, consumers, stockholders, and communities. 
[bookmark: _Toc8156259]2.4. Corporate Social and Environmental Responsibilities:
[bookmark: _Hlk7888841]According to (Sun and Price, 2016, pp.1209-1210). Corporate social responsibility (CSR) has the ability to influence relations between a business and their stakeholders, in addition this can also display the ability to push performance channelling  consumer effect. CSR and consumer contentment are connected tactical drivers of solid performance (Luo Bhattacharya, 2006). Contentment, contentment with the all-inclusive devouring encounter of a business offering is central structure in marketing, which is known to push solid performance (Fornell et al 2006, Morgan and Rego, 2006). 
CRS solid responsibility and activities to confront concerns and managerial duties which protects society entirely, this is a marketing framework that of late has received lots of attention, as I have already mentioned influences stakeholders. CSR means huge solid investment, which directly affects the way a company performs especially with their consumer relations (Rogers, 2013). Furthermore, Businesses dig deep into their coffers on consumer contentment (Durvasula et al, 2004) having to keep consumers happy is not an easy task (Tarasi et al, 2011). 
However, pleased consumers provide some beneficial opportunities for companies by allowing them to switch marketing budgets and costings, in doing so this increases consumer trustworthiness, and builds company position (Fornell, 1992). Additionally, although academics know that CSR has the ability to impact consumer contentment and solid performance, academics do not know enough about what influences CSR and consumer relations (Sun and Price, 2016, pp. 1209 - 1210).
According to the findings discovered there are five relating factors why consumers and CSR are linked to environmental munificence, dynamism, competitive intensity, company size along with age environmental unpredictability and internal factors that most companies encounter. 
Furthermore, the findings reveal that there are four factors out of the five that are vitally important, which have a serious impact on CSR and consumers contentment relations. CSR‘s impact on consumer contentment, has more strength when the company is bigger albeit, this is only when the environment has lower munificence, and higher dynamism along-side higher competition levels. However, the findings reveal, CSR is an asset that is manageable, that is beneficial when linked to the environment, which engineer’s greater consumer results (Sun and Price, 2016, pp. 1230 - 1231).
According to (CSR Wire, 2019). Who claim that UPS are a world leading logistical company, that offers an extensive range of solutions, which includes the transportation of packages and freight, which is done smoothly. Furthermore, the company carry this out by using technological advanced systems that help to manage the business with more efficiency. (No doubt this shows consumer contentment at work here).    
[bookmark: _Toc8156260]2.5 Commercial Channels for Sharing Information and Building Relationships:
[bookmark: _Hlk7933364]According to (Sillanpaa and Sillanpaa 2015, pp. 485 - 486) Integrating a supply chain (SC) is significant for the effectiveness of CS. Information integration is the understructure which is a vital part of the service SC (Krause, 1999, Sriram, Stump, 2004). 
Furthermore, the integration of information involves the sharing of crucial data that is shared between two parties involvement. (Lee and Whang, 2000). However, the use of information is vital for a few reasons, firstly no decision is made without it, and secondly it is important for business for instance, the flow of information is required to recognise demand, and distribution of information, as well as receiving vital feedback. (Krause, 1999, Sriram, Stump, 2004). 
Additionally, this flow of information is now key to understanding the requirements, of the consumer and is able to reduce the placement time of an order between the two parties (Sezen, 2008). In addition, this information is required to be distributed between the parties involved, which starts at the first stages of planning and is ended for example when the completion of the process has been finalised. 
[bookmark: _Hlk7948047]According to (Sillanpaa and Sillanpaa 2015, pp.487). The elements of information integration that is shared amongst both parties is relevant for a wider variety of reasons, which applies to  the demand, stock related issues, planning in regards to capacity, production and scheduling, the planning of marketing, predicting consumer demand, as well as the organization of transportation of scheduling, these are the elements that go a long way into enhancing the functionality of a business group. (Lee, 2000, Bernete, et al, 2009, van der Vaart and van Donk, 2008). 
[bookmark: _Hlk7958076]According to (Sillanpaa and Sillanpaa 2015, pp. 497 – 498). The sharing of information amongst the larger organization requires the functionality of this information to flow smoothly, this is the way forward to gather information from consumers, this information flow is significant to operational success, both parties require this operational flow to work seamlessly, otherwise negative flow of information would produce an unsuccessful outcome for both concerned. 
[bookmark: _Hlk7954160]However, for the purpose of this research it was important to find out what made this all work, it is understood that defining information attributes goes along way into helping the informational requirements of the consumer. Additionally, defining information attributes are seen as the foundations for explaining the channels of information distribution. In addition, the research has uncovered that the flow of service which connects the consumer and provider  helps the integration of the elements to identify the precise way of how to evolve the information (Sillanpaa and Sillanpaa 2015, pp. 497 – 498).
According to (UPS Code of business conduct, 2011, p. 11). The company uses information technology to enable them to communicate, which enhances the ability for all their communications throughout the business, for example, business partners, suppliers, as well as their consumers. In addition, with the compliances and requirements of UPS legal policies.  


[bookmark: _Toc8156261]2.6 Barriers to Effective Functioning in the Organization and ways to Overcome them:
[bookmark: _Hlk7972416]According to (Omotayo, 2015, pp. 1). The importance of effective management  knowledge-has been reported as being the vital recipe for companies, that look to ensure that they stay ahead of the competition for strategic purposes. In addition, to develop, manage, share and utilise knowledge to any effect it is significant for companies to grasp and reap the benefits of this knowledge management (K M). However, so that companies take full advantage of this knowledge, there are three key parts, – people, processes, and technology. Additionally, for companies to operate successfully there needs to be a firm connection between, these three key parts for gaining knowledge.
According to (Omotayo, 2015, pp. 16). However, this knowledge will  not give companies any sort of edge competitively but, having knowledge and the required ability to be able to use this knowledge as a form of leverage, will give a strategic advantage. Most importantly, it is more of a management  tool which is vital for managers in companies to seek ways to attain, look after and leverage, to accomplish a rout to  higher tiers of success for companies. As Mayo (1998) noted, many companies have handled knowledge for many years, but not a lot of them, only the very few are using K M regularly. However, to use this strategic procedure with any success, creating, organizing, leveraging (sharing) application of knowledge must be considered.

[bookmark: _Toc8156262]2.7 Swot Analysis:  
According to Bhasin, (2019).
S. Strengths: Company branding, Delivery service, Global dominance, Customer service, 
W. Weaknesses: Brexit, Local delivery internet users, Post Office services, Federal Express,  
O. Opportunities: Expansion to more countries, Logistical out-sourcing, 3D printing,
T .Threats: Up and coming services and current competition, 
[bookmark: _Toc8156263]2.8 Pest Analysis:
According to Worsham, (2017).
P. Brexit, Change of Government, 
E. According to Hill, (2017). transportation costs underperformance,
S. According to Worsham, (2017). Adverse weather conditions due to snow, or ice. 
T. According to (UPS, 2019). Fast growth and acquisition of technology will affect some. companies.
L.  According to  (UPS Code of business conduct, 2011, p. 22) Carrying out business with Governments may at times be illegal.
E. Brexit and issues relating to European Union,

[bookmark: _Toc8156264]2.9 Conclusion:
Workplace Culture and its Impact on Organizational Efficiency has highlighted UPS as  a world dominant force in the parcel business, who have firm values and an excellent working structure that literally delivers to their consumers, in both terms of the word. Additionally, the companies combined effort in running a successful and also challenging operation, which runs like a well, oiled machine.  
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