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Critically explore whether advocates should join the British Association of Social Work and   Social Workers.
							
In this essay I will be exploring whether advocates should join the British Association of Social Work and Social Workers (BASW) and to evaluate the professional standards that are applicable when working as a professional advocate or as a social worker and make a comparison between the two. The research will also explore how current legislation meets the need of professionalism within the service delivery of advocacy, how professional boundaries are designed to safeguard both the advocate and the service user. Also, the role of formal advocates will be explored and how the role is governed by professional standards and how these standards may conflict within the models of care. Different types of advocacy will also be discussed.
The role of an advocate is to provide independent support to people who feel they're not being heard and to confirm their needs are being taken seriously and their rights are respected (Advocacy Focus, no date). The role also involves helping people to access and understand appropriate information and services and understanding these if necessary (Ageuk, no date). It is the duty of an advocate to ensure an individual has the knowledge to make informed decisions, and to avoid making choices for that person, or using their influence to encourage decisions. The National Institute for Health and Care Excellence (NICE) guidelines (2018) state that whether the advocate considers a choice made by a client as unwise, is irrelevant, the choices made should be what the service user wants (NICE, 2018). Membership of BASW may indirectly influence the stance of advocates and therefore membership could be at odds with the role of an advocate and advocates should remain as independent as possible to best represent their clients (BASW, no date).
According to Age UK (no date) an advocate doesn't represent their own views but encourages the views of the person they are supporting, giving people more voice and amplifying their client’s views and opinions. It could be argued that an advocacy role is similar to that of social work with a further responsibility towards the understanding of some personal information related to the client, understanding of them and representing them when required. An advocate role is to empower their clients, transferring the advocate role to the individual wherever possible, assisting them to move forward with their lives the way they choose (Stewart and MacIntyre, 2013). An advocate isn't in place to provide information to clients but will support the person to gather, comprehend and process information in order to make informed decisions, however, influencing decisions can be at odds with human and civil rights legislation (UK Government, 2020).  According to Moriarty, Baginsky and Manthorpe (2015) advocacy roles are complex and involve working closely with individuals, getting to know them and understand who they are in order to be an effective practitioner, whilst advocating for change and for people they represent and inequalities they may witness in their role, this will also depend on what type of advocate they are. Bocioaga (2014) discusses professional advocacy in its different forms known as one-to-one, individual or issue-based support, and note how both paid professionals and unpaid peer advocates can provide services to individuals in the community.
It is important to identify the different types of Advocacy that exist, in order to explore the ways in which they can work. For the purpose of this research two types of Advocacy have been identified, those being Self-Advocacy and Statutory Advocacy. Firstly, Self-Advocacy which is when you represent yourself and speak up for yourself.  According to Self-Advocacy.net (no date) it means individuals have a good knowledge of their rights and responsibilities, with the ability to speak-up for your rights and make informed choices and decisions that affect your life. Supporting this view of self-advocacy, Brainline (2009) refer to it as self-promotion; acknowledging their own needs and issues that is affecting them and deciding to seek suitable support to resolve these. On the other hand, Statutory Advocacy is something very different, although there are also different types as in self-advocacy. According to the Advocacy Project (no date) there are two types of statutory advocacy which are instructed and non-instructed. Instructed advocacy is when the client tells them what they would like to say and do for them and the advocates role is to support them in achieving this. On the other hand, the non-instructed advocacy is appointed when a person is not able to speak up for themselves and the responsibilities lies with the advocate to ensure they decide what the best options are. For example, this could happen when someone has had a brain injury, has mental health, substance misuse or temporary unconsciousness (Advocacy Project, no date). Therefore, the difference between these two types of advocacy are statutory means a person is legally entitle to an advocate because of their circumstances and non-statutory advocacy, although seen just as important, should be made available to those who are not in this category. Furthermore, statutory advocacy will support people in different areas of care, for example, in mental health.
Blewitt, Lewis and Tunstill (2007) discuss how social workers plan to improve individuals' lives by assisting with social and relational challenges, advancing human rights and prosperity, however they do point out that in recent years bureaucracy has overtaken many of the relationship-based approaches to social work (Blewitt, et al., 2007). Social workers ensure young people and adults are supported with their needs. From helping hold a family under tension together to supporting somebody with psychological issues. On the other hand, the role of an advocate is very much relationship based and the understanding of individuals is paramount to being effective. Social workers work with many various individuals at any one time, for example families or children with disabilities, whereas an advocate will be limited to a certain number of individuals as a result of the time input required for a relationship-based approach (Blewitt, Lewis and Tunstill, 2007). This differs from the role of an advocate, as social workers are primarily so much more focussed on an increase in bureaucracy, filling out forms and records of meetings and seeing as many clients as possible in a limited time that the relationship aspect of good practice is limited for them. Dibbets and Eijkman (2018) identifies social workers as being human rights advocates, therefore it could be argued that social workers and advocates are fighting for the same outcomes for the clients. The Independent advocacy: An Evaluation Framework (2010) suggests that when working with clients that there should be regular evaluation to ensure the advocacy roles follow the current beliefs and opinions of the individual assessed, ensuring human rights are fulfilled. This applies to both advocacy and social work, it could be argued then that benefits to advocates of joining the BASW would be the provision of necessary bureaucratic forms and criteria, guidelines and protocols to ensure regular evaluations take place and stay up-to-date with client needs.
[bookmark: cysill]The Human Rights Act (1988) was introduced for the rights of UK citizens to be secured, according to McEntee (2019). There are 16 articles in this act which include choices about an individual’s care and choices. The Human Rights Act allows people to speak out about self-rule, being treated fairly and with dignity and respect (McEntee, 2019). As the human rights are person-centred it is similar to the way advocacy works, therefore they are both striving to make sure that people are heard and that their views, needs and wishes are considered. Additionally, it could be argued that social workers could also be being human rights advocates (Dibbets and Eijkman, 2018) as they are fighting for the best outcomes for their clients. According to BASW (no date) social justice is at the very core of social work practice which respects human rights and they have a commitment to ensuring these are respected. This is an example of the similarities between the work of a social worker and an advocate as they both promote the fundamental rights of a person. The Advocacy Code of Practice (2014) also states that ‘the person’s fundamental human rights are respected and upheld at all times’ (p. 9), in addition the Human Rights Policy for Social Workers (2015) supports this protocol.

Everyday social work includes evaluating individuals' needs, qualities and wishes, working with people and families legitimately to assist them with making changes and take care of issues, sorting out help, making suggestions or referrals to different administrations and offices, and keeping itemised records (Forrester et al (2013). Social workers are limited by caseload, paperwork and time pressures (Baginsky et al., 2010) The principles of social work are very similar to an advocacy role and advocacy has led to fundamental changes to social work practice, personalising support, in order to best support the needs of individuals. The World Health Organization (2003) discuss how an advocate's role is to concentrate very much on working towards self-advocacy for the individual and giving people the agency to advocate for themselves. The authors of world Health Organisation show a variety of core elements to advocacy work including awareness-raising, information, education and training, mutual help, counselling where necessary, mediating, defending and denouncing oppressive views or systems that may affect individuals lives (World Health Organization, 2003). Advocates are limited to number of clients and the time taken to build effective understanding with their clients, and should personalise the advocacy process, working towards self-advocacy for their clients (SCIE, 2009).
The BASW (n.d.) have noted the rise of bureaucracy in social work and that this trend is not good for the profession. This report follows themes that they believe are key areas where this bureaucratic tendency can be addressed; reducing the number of forms that social workers need to produce and the duplication of information that may already be on record, they suggest regional taskforces to reduce bureaucratic procedure, and updating of systems and ICT, or the introduction of a social work toolkit to improve and reduce time on administrative duties. All these measures would reduce bureaucracy in social work and increase direct contact with people who need support (BASW, n.d.). According to NIASW (2013), high profile tragedies have meant that there is a clear need for record keeping in order to mitigate against major failings, and to reduce risks to at risk individuals, however, this has led to a reduction in time spent with people and excess record keeping which is often duplicated. The NIASW (2012), indicates that 78% of social workers they spoke with noted that their client work was less than 30% of their weekly workload. This support can be short or long term (Independent Advocacy: An Evaluation Framework, 2010).

According to the Advocacy Code of Practice (2014) advocates should act in an expert and dependable way in all dealings with clients, carers, social workers and professionals in order to be most effective on behalf of their clients. Advocates ought to give composed data about their association and a duplicate of the Code of Practice to customers, carers or different experts if requested. Both advocates and social workers are expected to follow guidelines on privacy that are fundamentally based on the Data Protection Act (1998) which has recently been updated to the General Data Protection Regulation 2018, (GDPR) guidance. Data collection and storage has changed and under GDPR is now subject to consent and the right to withdraw consent at any time. This new act should protect and inform how data about an individual is utilised by advocates as well as social workers and when this data might be shared, it also puts a responsibility on businesses to ensure they are working within this legal framework (Virtual College, 2018). GDPR is an important way to protect individual’s data and information and under these guidelines the responsibility of social workers and advocates to use and look after this information responsibly and professionally. An advocate’s and Social workers should have the knowledge and ability to know when information may need to be shared, for instance if there is a safeguarding concern (Welsh Government, 2019).
The Advocacy Code of Practice (2014) ensures advocates should also know about and understand circumstances that would require making a referral for a young person or adult if there were any safeguarding concerns. Independent advocates should have the power to be independent (SIAA, 2020).

Independent advocacy is structurally, financially and psychologically separate from service providers and other services.  Such independence helps to ensure that there is no possibility of any conflict of interest arising in relation to any other services accessed by the individual or group. (SIAA, 2020).

According to the Advocacy Code of Practice (2014) advocates should challenge biased practice to better support individuals they work with. Advocates should ensure there are structures set up that enable whistleblowing, the submission of questions, and review of direction where appropriate. Clear planning and methodologies will be set up to ensure safeguarding issues are recognized and followed up on. Advocates should have a good knowledge of the different sorts of abuse and issues relating to all agencies involved and have clear process for reporting in case they consider a customer is in harm's way (Advocacy Code of Practice, 2014).
Any advocacy association or independent advocate needs to illustrate how it meets the entirety of the Advocacy code of Practice (2014) principles and standards of care. There are clear advantages to an organisation in record keeping, and standardisation of forms. As a result, there are frameworks which offer ideas for processes and tools that can be adapted by independent advocacy organisations to help them to evaluate and monitor their work. So, membership of the BASW or other organisations may provide many of these record keeping processes and tools in a standardised way for independent advocates to use, a clear advantage for time provision to undertake more face-to-face work.  However, these forms and documents may be limited to their usage for independent advocates and not fully represent the client. The monitoring and self-assessment components of BASW will assist advocates with thinking about their work and making changes where necessary. Also, assessment of advocates by membership organisations will give the chance to exhibit that individuals are satisfying their legally binding commitments and performing their duties.
Both advocates and social workers need to work with other agencies, multi-agency co-operation is an essential element of social work practice (Return to Social Work: Learning Materials). Understanding the roles and responsibilities of other professionals and organisations is an important part of your capabilities for advocates and Social workers. It is often in multi-agency meetings that information and assessments are shared, plans made, or reviewed and key decisions made regarding the welfare of the client, therefore communication, cooperation and multi-professional, multi-agency working are all vital elements of social work practice.  It is important that social workers develop their group work communication skills so that they are effective in contributing in meetings, managing possible conflict and contributing to information sharing and decision making (Return to Social Work: Learning Materials). This multi-agency competency is also a vital skill for advocate workers, in order to communicate needs and interests of individuals coherently to all people involved in their support, but may also require a professional ability and knowledge in order to advocate and represent people at the highest level in a legislative advocacy scenario. 
There are various vocation ways for social workers and advocates for professional development, for example, some social workers and advocates connect with a wide range of individuals with a variety of backgrounds, situations and problems, while others concentrate on a particular sector, concentrating on addressing a field of work or an issue that they find interesting. Social workers must have a degree in Social work (BA), or master’s degree in social work. An advocate must have a three year Degree in Advocacy (BA), nothing is more significant in social working as well as advocacy training, than genuine hands-on work and accepting on open doors to serve others at the earliest opportunity (How to become a social worker, 2020). 
As much alike the member of the BASW, which are a professional framework have a lot of advantages, the role of an independent advocate should remain as independent as possible. An advocate's role a is very similar role to a social worker but at the same time very different in a lot of ways. An advocate's role is to empower the individual and assisting them with their lives the way they choose, to support the person to gather, comprehend and process information on in order to make informed decisions. 
It is important to identify the different types of advocacy that exist in order in for the person to explore the ways in which they can work. To have a good knowledge of their rights and responsibilities with the ability to speak up for their right and make informed choices and decisions that affect their life, while acknowledging their own needs and issues that is effecting them and deciding to seek suitable support to resolve these.
Social workers ensure young people and adults are supported with their needs, from helping hold a family under tension together to supporting someone with phycological issues. Where not ass the role of an advocate is very much relationship based and the understanding of the individuals is paramount to being effective.
The difference from the role of an advocate, as social workers are primarily so much more focused on an in bureaucracy, filling out forms and record of meetings while seeing as many clients ass possible in the limited time that the relationship aspect of good practice is limited for them.
Therefore it could be argued that advocates and social workers work for the same outcomes for their clients, as both advocates and social workers both promote the fundamental rights of a person while following the same government policies, procedures and legislations that are put in place to follow by Law.  Consequently, it could be argued that, or some may therefore argue that Advocates should become members. 
Professional advocates should remain as independent as possible, on the other hand, professional advocates should at the same time should follow governmental guidelines.


















References
Advocacy Focus (no date) What is Advocacy? Available at: https://www.advoacyfocus.org.uk/understanding-advocacy (Accessed: 11 April 2020).

Age UK (no date) The Role of an Advocate. [Online]. Available at: https://www.ageuk.org.uk/bp-assets/globalassets/leeds/original-blocks/get-involved/volunteer/the-role-of-an-advocate-1.pdf (Accessed: 27 March 2020).

Andreea Bocioaga. (2014). “Advocacy is for the people” Research into the impact of independent advocacy on the lives of older people. Available: https://www.siaa.org.uk/wp-content/uploads/2014/12/Andreea-report-final-V3.pdf. (Accessed 1st May 2020.
Baginsky, M., Moriarty, J., Manthorpe, J., Stevens, M., MacInnes, T. and Nagendran, T. (2010) Social workers' workload survey: messages from the frontline: findings from the 2009 survey and interviews with senior managers.
British Association of Social Workers (BASW) (2020) How To Become A Social Worker. [Online] Available at: https://www.basw.co.uk/resources/become-social-worker/how-become-social-worker  (Accessed 18 April 2020).
Blewett, J., Lewis, J. and Tunstill, J. (2007) The changing roles and tasks of social work. A Literature Informed Discussion Paper.
BrainLine (2009) Self-Advocacy | Brainline. [Online]. Available at: https://www.brainline.org/article/self-advocacy  (Accessed: 14 April 2020). 
British Association of Social Workers (BASW) (n.d.) Return To Social Work: Learning Materials. [Online]. Available at: https://www.basw.co.uk/system/files/resources/basw_35601-5_0.pdf (Accessed: 7 April 2020).
British Association of Social Workers (BASW). (2015). BASW Human Rights Policy. [Online]. Available at: https://www.basw.co.uk/system/files/resources/basw_30635-1_0.pdf  (Accessed 12 April 2020).

British Association of Social Workers (BASW) (n.d.) Reducing Bureaucracy in Childcare Social Work Paper for Minister Edwin Poots MLA. Available: https://www.basw.co.uk/system/files/resources/basw_104731-6_0.pdf. (Accessed 1st May 2020).
Cooper, F. and Coe, J. (2012) A Practical Guide To Understanding, Maintaining And Managing Your Professional Boundaries. [Online]. Professional Boundaries in Social Work and Social Care. Available at: http://www.respitenow.com.au/uploads/3/9/0/3/39035687/boundaries_for_carers.pdf  (Accessed: 6 April 2020).
Dibbets, A. and Eijkman, Q. (2018) Translators, Advocates or Practitioners? Social Workers and Human Rights Localization, Journal of Human Rights Practice, 10(2), pp.  212–228. Available at: https://doi.org/10.1093/jhuman/huy018 (Accessed: 17 April 2020).
Forrester, D., Westlake, D., McCann, M., Thurnham, A., Shefer, G., Glynn, G. and Killian, M., (2013) Reclaiming social work? An evaluation of systemic units as an approach to delivering children’s services. University of Bedfordshire.Available at:  https://www.theadvocacypeople.org.uk/ (Accessed: 27 March 2020).

Independent Advocacy: An Evaluation Framework (2010) SIAA Independent Advocacy: An Evaluation Framework [Online] Available at: https://www.siaa.org.uk/wp-content/uploads/2014/02/SIAA_Independent_Advocacy_Guide_Evaluation_Framework.pdf (Accessed: 29 March 2020).
McEntee, K. (2019) 'Human Rights in Advocacy', Katrin McEntee [blog]. 24 October. Available at: https://www.ndti.org.uk/blog/human-rights-in-advocacy (Accessed: 17 April 2020).

National Institute for Health and Care Excellence (NICE). (2018) NICE GUIDELINE NG108: Decision-making and mental capacity. Available at: https://www.nice.org.uk/guidance/ng108/evidence/full-guideline-pdf-6542486605 (Accessed: 25 March 2020).
Northern Ireland Association of Social Workers (NIASW) (2012) Social Work Not Paperwork. Available at: https://www.basw.co.uk/system/files/resources/basw_123352-5_0.pdf (Accessed: 17 April 2020).
Northern Ireland Association of Social Workers (NIASW) (2013) Reducing Bureaucracy in Childcare Social Work. Available at: https://www.basw.co.uk/system/files/resources/basw_104731-6_0.pdf (Accessed: 17 April 2020).
Qualityadvocacy.org.uk. (2014) Code Of Practice [Online]. Available at: https://qualityadvocacy.org.uk/wp-content/uploads/2018/05/Code-of-Practice-1.pdf [Accessed: 29 March 2020].
Scottish Independent Advocacy Alliance (SIAA) (2020) What is Independent Advocacy. Available: https://www.siaa.org.uk/us/independent-advocacy/ (Last accessed 1st May 2020)
Social Care Institute for Excellence (2009) Personalisation for advocacy workers. Available at: https://www.scie.org.uk/personalisation/practice/advocacy-workers (Accessed: 17 April 2020.
Stewart, A. and MacIntyre, G. (2013) Advocacy: Models and effectiveness. Available at: https://www.iriss.org.uk/resources/insights/advocacy-models-and-effectiveness (Accessed: 11 April 2020).
UK Government (2020) Make decisions on behalf of someone. Available at: https://www.gov.uk/make-decisions-for-someone/print (Accessed: 25 March 2020).
Virtual College (2018) What are the main differences between GDPR and the Data Protection Act? Available: https://www.virtual-college.co.uk/resources/2018/01/the-differences-between-gdpr-and-data-protection. (Accessed 17th April 2020).
Welsh Government (2019) The Social Worker: Practice guidance for social workers registered with Social Care Wales. Available: https://socialcare.wales/cms_assets/file-uploads/Practice-guidance-social-workers.pdf.  (Accessed 1 May 2020).

