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To improve the organization and its output, I've learned that managers need to motivate their employees. Motivating employees is critical to boosting the effectiveness of a company. In the past, I'd become tired of trying to persuade coworkers to do what I wanted them to. Everything went wrong on the work because they always had plausible justifications for why it wasn't their responsibility, or why they didn't follow orders or finish on time. I used to think there was no way I could obtain any decent help (CIO, 2022). Alternatively, it could be because people are no longer interested in doing a good job. The other possibility is that no one wants to be held accountable or to accept responsibility. When it came to executing this task correctly, I was convinced that only I could accomplish it. It's possible that they experience comparable emotions from time to time. In order to inspire my colleagues, I've followed these four steps:
Everyone in the workforce wants two things: money and fulfilment. Working for a reputable firm that has a good reputation in the community is a great way to earn a lot of money (The Balance Careers, 2022). Having a positive outlook on life is synonymous with being motivated. Employees must be convinced to do what they want to accomplish. Motivating and holding people accountable are all methods to do this, as are inspiring leadership and two-way communication that is both clear and consistent, as well as a compelling vision and step-by-step directions. My number one goal is to energies and excite my team so that they can go above and beyond what I demand of them.
1. State the expectations clearly.
· People must grasp exactly what they want them to do and the expected consequences - the specific outcomes they are looking for. Weak managers assume that everyone understands what is required of them, fail to explain it clearly, and then fail to hold individuals accountable for achieving the desired results (The University of Edinburgh, 2022). The conventional wisdom is that I should work incredibly hard and give it my best. This, however, leaves people in the dark about what is expected of them. People must be informed and understand what I want and how I intend to obtain it. Here are some instances of clearly stated expectations:
· I anticipate them having this installed and completed by Friday."
· "All invoices must be sent out by the 30th of the month."
· "Without a signed change order, no additional work will be started."
· "By 9:00 a.m. Mondays, all timecards must be completed and sent in."
· "All footings must be completed within the 750-man-hour budget."
Define the exact results I want by being detailed with clear aims. Also, ensure that all staff is conscious of their specific targets, what is and is not acceptable, whether they hit or miss their targets, the consequences of not attaining the wanted results, and the inducements for a job well done.
2. Show appreciation and gratitude regularly.
The second crucial action step I must do to get the intended results is to show continuous gratitude and acknowledgment to those who complete the work. Weak and ineffective managers do not congratulate their personnel on a job well done (tools hero, 2022). This results in slacker employees and, over time, worse performance. More than 90% of respondents said their boss had never recognized or thanked them for anything in a survey of why individuals left their employment. Regularly, people expect and require verbal appreciation and feedback for their contributions and efforts. At least once a week, effective leaders commend everyone in their sphere of influence.
3. Demonstrate a strong grasp of the larger picture
The third requirement is for my workers to have a strong grasp of the larger picture (business, employees, customer, programs, and so on.) and how they fit within it. Fruitful businessmen, managers, and foremen are transparent and upfront with my employees about my company's vision, plans, good and bad aspects, and necessary modifications or alterations to be successful. People need to distinguish what's successful on; if they don't, they'll shoulder the nastiest.
Several times a month, I give seminars to business owners and executives who discover new ways to grow and enhance my companies. When they return to their workplaces, their employees are frequently concerned that I have devised a scheme to force them to work more.
 4. Demonstrate a compassionate corporate culture
Let my people know what I care about them as individuals in the fourth action stage. Employees need to learn that they value them as workers and contributors to the success of the organization (For Construction Pros, 2022). It's important for employees to realise that customers care about their goals, aspirations, and future, as well as their own personal growth and development. People need to be aware of where they stand in relation to others. Their main concern is whether or not they can have a say in the company's mission and goals.
In my Day-Timer, I keep a "team member profile" page for each person to illustrate how much I care about them. For example, include their name, family, schools, hobbies, interests, aspirations, obstacles, and accomplishments.
I have also understood the concept and the main terms of how I can motivate the employees.  The main terms are as follows; 
Pay 
I have increased the amount of salary that I was previously paying the employees so that they get motivated towards the work. It is the fact that staff is motivated to throw the salary and high pay. The Zell of the staff gets increased towards work when they are motivated. Personal motivations are also significant - a higher salary permits me to purchase more and better items, which is normal. However, not everyone is willing to put in the hours and effort necessary to earn this money, therefore the motivation must be backed up by the organization's real work performance.
Recognition and award 
Employee awards and recognition have been found to improve corporate values, teamwork, customer satisfaction, and encourage particular employee behaviors. When employees are acknowledged and properly compensated, they are respected and valued. It shows that the employer thinks they're doing a good job, which encourages me to not just remain, but also to work harder to give it my all.
Additional Holiday 
 I have understood that keeping my staff motivated and focused throughout the Christmas season might be a fun way to do so. However, as the season develops, I may discover a staff that is losing their enthusiasm. Visiting friends, shopping, baking, and enjoying Christmas events with family keep my staff extremely busy over the holiday season. Many of them may be burned out and unmotivated by the time the current year arrives. Here are a few ideas to help them stay active and energetic this Christmas season and many other festivals.


Good working Conditions 
Setting and achieving goals, realistic standards, recognition, feedback, and supportive management are all things that, in my opinion, contribute to enhanced workplace motivation. It flourishes in a positive work environment, which is why so many business owners are seeking new ways to motivate their staff (Ijip. in, 2022). working effectively as part of a bigger group managing a group to completing a difficult task and seeing it through to completion identifying faults and errors to ensure that a project's final result is as good as possible
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What happened was described in detail.
One of the most essential variables that determine an employee's motivation is their reward. When people are motivated, they work at their best. When I read through to the lecture notes supplied in the slides, I harnessed the potential of inspiration. I've seen that CEO compensation differs from that of junior staff. To incentivize top executives, they are given bonds and shares, whilst lesser staff are paid based on their performance. Telling folks what to do and how to do it isn't enough, in my experience. A range of factors impact employee performance, including that of top leaders. If the right strategy isn't implemented, the quality of their output might deteriorate.
The Feelings 
I've realized that when it comes to awarding prizes, it's important to consider who should receive what based on their managerial position inside the company. Top executives require incentives that bind them to the company (Mindtools.com, 2022). Junior employees, on the other hand, require monetary incentives or, in certain cases, advancement at work. The feelings are what decide how the award is viewed in this case. Giving the top executives a share of the company's ownership makes them happy, I told them. Junior employees, on the other hand, are overjoyed if they are promoted or given financial benefits. This was a positive event since it resulted in a win-win situation for everyone concerned. I looked at the slides to understand how employees' feelings are affected when there is a performance problem. Every employee, I've seen, wants to operate in an environment where their company and their performance are both excellent. I noticed that a company's performance has a direct impact on the attitudes of its personnel.

Evaluation
I observed that incentives have a significant influence in encouraging employees. From the slides shown in class, it is evident to me that the only way to increase worker production is to offer them a valuable incentive. A pay rise will probably be necessary at some time in the future. Employees can assume that management isn't doing enough to reward them appropriately. This may influence how individuals carry out their jobs, as I discovered from the notes. If they feel ignored, their overall productivity, including extra labor, may be much lower than what they generated before during normal working hours. I saw, with concern, that a company's employee incentive program is not something to be taken lightly. This, in my opinion, illustrates that as soon as employees start asking for raises in their pay, something must be done to address the issue. The problem of compensation must be considered by management, and it must be adjusted by work demands. Employee performance can be affected by a wide range of factors, which I discovered after examining the course materials. It's possible that output quantity and product quality are both declining. A corporation in the market that is a competitor may suffer significant losses as a result of this. A company's very existence, as well as the benefits it delivers to its associated stakeholders, may be jeopardized if this circumstance persists.
Analysis
The examination of the presentations has helped me realize how crucial incentive is in determining an employee's motivation. Money isn't the only type of compensation that a company may offer its employees. It may not always be the most effective method of motivating employees (StudyCorgi.com, 2022). However, the employer should not neglect a minimum permissible level of compensation that is proportional to the employees' production. According to the class notes, the top management unit, just like the subordinate staff, requires rewards. The only difference is the type of compensation they expect while working for the company. It is nearly hard to expect high performance from an employee who is not motivated. I saw that when management fails to address the predicament of its personnel, getting good outcomes from them becomes nearly impossible. I also stated that managers must make a concentrated effort to comprehend the stresses of their staff. When dealing with a problem that touches them, staff may not always express it directly.



Conclusion and Plan of Action
From young officers to senior executives, I've learned the importance of acknowledgment. In the future, I strongly advise the human resource department to do frequent employee assessments to determine how their salary should be adjusted. I feel that this will lessen workplace problems like complaints and possibly mutiny. I've noticed that an employee's level of motivation influences their performance. Given my administrator's position, I can help with employee motivation in a variety of ways. As a good manager, I'll do everything I can to keep my staff motivated and engaged so that they can give it their all every day. Managers, as I have previously indicated, must address any issues that may be affecting their staff as soon as they are brought to light.
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