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REVENUE GENERATION

» Registration Fees: Competitive yet reasonable pricing.

» Sponsors: Engage local businesses passionate about / /
sustainability.

» Partnerships: Collaborate with eco-friendly brands for
promotion.
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SWOT ANALYSIS

» Strengths: Unique theme, local engagement, eco-friendly
approach.

» Weaknesses: Potential resistance to change, higher upfront
costs. /

» Opportunities: Building strong partnerships, positive /
community impact.

» Threats: Competing events, economic uncertainties
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PESTLE ANALYSIS

» Political: Local government support, regulations.
» Economic: Economic climate affecting sponsorships.

» Social: Community interest, support, and engagement.

» Technological: Event technology for virtual engagement.

» Legal: Compliance with environmental regulations.

» Environmental: Emphasis on sustainability.
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EVENT CYCLE & MARKETING MIX

» Event Cycle: Pre-event, event day, post-event stages.

» Marketing Mix: Product (event), Price (registration fees), Place (venue), /
Promotion (sustainable theme). /
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SMART OBJECTIVES

» Reduce single-use plastics by 50% during the conference.

» Track and report on the percentage reduction in carbon emissions from attendee

travel.

» implement energy-saving measures to reduce overall energy consumption by /
20%.

» Increase participation from local sustainable businesses by 30% as exhibit

» Implement waste reduction initiatives before the conference start datg‘to divert
75% of waste from landfills.
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CONCLUSION

» Unique Opportunity

» Principles of Sustainability
» Eco-Friendly Approaches
» Fostering Partnerships

» Community Engagement
» Measurable Objectives

» Open for Discussion

» Appreciation
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INTRODUCTION

Sustainable Hospitality Conference:
Navigating Green Horizons

» Date: 1st April 2024 (Monday)

» Venue: The Bradford Hotel, Hall Ings, Bradford BD1 5SH /
» Target Audience: Local hospitality businesses in Bradford /
» Confirming Venue Availability:

» Venue Suitability
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STAFFING REQUIREMENTS & RESOURCE
PLANNING

» Required Skills: Event planning, sustainability knowledge,
coordination and communication.

» Staffing Levels: Number of staff needed for various tasks.

» Catering: Sustainable and local food options. S/
» Lighting: Energy-efficient and eco-friendly lighting solutioy

» Parking Facilities: Coordinate with nearby parking areas
promote public transportation.

» Seating: Eco-friendly seating options.
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FINANCIAL BREAKDOWN
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