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This report will present a short overview of the Royal Mail, what services they offer and the main problem that is facing.
The author will do a SWOT analyse that will show what is making Royal Mail one of the strongest company in the market, the opportunities that they have and what is making them vulnerable and will make a strategy based on this analysis.
The PESTLE analysis will expose the environment that Royal Mail need to face and what can help the company in having more capital and overrun the problem they have.
The conclusion will present what strategies the company will have, an action plan on how to overcome and what they need to do to be successful again. 
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This report was requested by University of Wales Trinity Saint David and was requested on 19.11.2020. The author of the report is Maria Simion, 1913766 and submitted on 11.12.2020.
This report presents the main problems that Royal Mail faced in the last years and will focus on one of them. Using the SWOT and PESTLE analysis the author want to find what is causing this problem and to find strategies to help the company to solve it. The author can plan an action and give some recommendation on how he think the problem can be solved. 
The resources used for this report are books, academic journals, and trustful website.


1. [bookmark: _Toc57123629][bookmark: _Toc58581705]Main Findings

Royal Mail history starts almost 500 years ago when Henry VIII knights Brian Tuke start a postal service that is accessible only for the King and the Court for 119 years.
In 1635 the postal service is open to the public by Charles I.  in 1784 the postal service is named Royal Mail (https://www.royalmailgroup.com/en/about-us/our-story/).
In 1840 with the launch of the first postal stamp the numbers of letter send increase from 67 million in 1839 to 242 million in 1844. 
in 1883 the customer start to send more than just letters so the Post Office start the Parcel Post service.
In 1990 a big investment is made in IT and infrastructure, introducing new features like online tracking and sorting hubs. Royal Mail Parcel becomes Parcelforce.
In 2006 the online postage service is release, people can download, pay and print the stamps.
The services offered by the Royal Mail are sending letters and parcels in UK and International and selling stamps.
The problems that Royal Mail is facing are: 
· Changing to often the leader of the organisation.
· Fail to be productive.
· Other companies that deliver parcels.
· Decrease the letters sending.
· Dividend commitment (https://www.proactiveinvestors.co.uk/companies/news/206195/five-reasons-royal-mail-could-fail-to-deliver-for-investors-206195.html). 



[bookmark: _Toc57123630][bookmark: _Toc58581706]1.1. Nature

The biggest problem that Royal Mail is facing for a couple of years is the decline of sending letters. People prefer to send a message using different apps on the phone or the email.  According to Fortune the company said that from the last year they had a 31% decline profit and the sending letter decreased with 8%. Since the company went privatised in 2013 the demand for sending letter was low and the pandemic only made it worse. 

[bookmark: _Toc57123631][bookmark: _Toc58581707]1.2. Scope

The Royal Mail had struggle to adapt. Even this problem was exiting before the Corona and the Brexit, these things only intensify it. In the pandemic with all the restriction that have been put in place the people prefer to receive parcels and with the Brexit without knowing if a deal will be the companies try to not spend a lot.
The problem is extending at global level and is affecting all the employees that the company have and the customers.
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Financially the company announced that they will let go 2000 management jobs that will help it to save £130 million (https://www.standard.co.uk/business/royal-mail-surges-on-breakup-talk-and-soaring-parcels-business-a4542301.html)  the Royal mail also they will reduce the capital in the next two years, and they will invest in parcel delivery.
Because of pandemic and the fact that people had to social distancing, some staff were sick the cost have risen by £80 million.
The CEO Back had as of late reported an almost 1.8 billion–pound ($2.23 billion) rebuilding program and had confronted mounting strains over his own compensation and relations with the mailmen's worker's guild, the aftereffect of both the rebuilding plan and reactions that laborers had not been furnished with adequate individual equipment. ( https://fortune.com/2020/06/25/royal-mail-cost-cuts-parcels-letters/)
This problem is affecting the volume of work that the Royal Mail have, they need to invest more in some areas that mean that some employees could lose their jobs and only the ones that have certain skills have a chance. 



2. [bookmark: _Toc57123633][bookmark: _Toc58581709]
SWOT analysis

The SWOT analysis will help the company to see what their strength are, what is making them one of the most successful company in UK, the weakness where they need to invest more, and they need to transform this one in their strength. The opportunities are showing in what they need to invest and what area of the business they need to develop, and the threats can be converted in opportunities that will help the company with strategies to sole the main problem they are facing.
With the decrease of people sending letters the companies need to invest in the Parcelforce, the business part that deliver parcels that show a rise. Investing in the electrical cars will help the company to save the fuel money. ( https://www.bbc.co.uk/news/technology-53321006)
 With the cost of transportation going down and with the money that they save from fuel the Royal Mail can invest that money in the new technology for the parcel distribution and, they can drop the prices of the services. 
Investing in new technologies will make the sorting of the parcels, the delivery more efficiently and more rapidly. They need to find a regular supplier and they need to provide trainings to the new employees’ permanent ones or seasonal employees.
Having a high level of customer satisfaction will help the company to gain their customer trust in them and to use their services when sending parcels. Implementing new trainings for the existing employees helps the company to develop their skills and to make them more efficient. 
The development in parcel incomes was sufficient to balance the decrease in letters during the period, sending the top line up 5.1 percent to a record £5.2bn in the first part of the year. The board anticipates that this changes to go on and is wanting to put £1.8bn in changing the company from “a UK letters company that delivers parcels, into a parcels-led, international company that also delivers letters”. (https://www.investorschronicle.co.uk/tips-ideas/2019/11/21/election-boost-but-union-troubles/)
The Royal Mail is already one of the multinational company with a long history, it is trustful and they have their loyal customer. With those strength the company can make their customer to buy their services and to recommended to their family, friends. 
In the seasons like Christmas time when the volume of work is rising the company need to provide a fast delivery and professional service to their customer, they need to bring to them the customers that they loose because of decrease of sending letters.
They need to offer to their customer something different form their competitor, maybe lower prices, they already have a simple system when is coming to send parcels with them.  (https://www.securemediaservices.co.uk/uncategorised/royal-mail-vs-couriers-which-one-works-for-your-business).




3. [bookmark: _Toc57123634][bookmark: _Toc58581710]PESTLE analysis

[bookmark: _Toc57123635]The PESTLE analysis show some of the areas that Royal Mail can find the strategies that can help them to develop the parcel area of the business.
Facing a decrease in sending letter Royal Mail need to study every political factor to see if the conflicts that can appear in the countries, they have their offices will affect the business. Studying the trends of the changing political will help the company to choose if it is ok to invest or not. With Brexit almost finish the Royal Mail need to be sure that their international service will not be affected by the changes or will be affected but not to much.
Understanding the economical factors that can affect the direction of the company and the industry and can help them to take the right decision. In an environment where the rate of unemployed people is rising, they cannot have higher prices. Investing in their employees and make them feel appreciated will contribute of the success of the company and the new services. The employees need to know what they are doing and how to do it. 
Following the social environment is time for Royal Mail to invest more in parcel delivery in cities and countries where the online shopping is growing, and the population is young and use more technologies. 
Being present on social media and advertise their services and products online can get them more customers and can help them with the company capital that they lose because of the letters. Also using innovative technologies in delivering parcels will help the company to become the leader of the market again.
Taking measures when is coming the weather and anticipate the cost that they will have they can provide right strategies to help people to receive their packages and to keep their costs down.
Protecting their customers personal data and their intellectual property will make the customers to feel safe and the company to release new ideas of business protected by the competitors. ( https://www.case48.com/pestel-analysis/10203-Royal-Mail-Plc). 
People using more and more online shopping will help the company to grow their area of parcel delivering and the fact that the new generation is using social media every day and spending a lot of time on it is an opportunity for Royal Mail to find new customers, to offer them a service that is connected to the phone and that allows them to order, track and pay online.
The presence of Royal Mail could be an advantage for the company because they can use the data, they already have form one country to the others, helping them to become more powerful. Also, they can have contracts with different companies form different countries and they can deliver their parcel at a low cost in other countries. 
Expanding the Parcelforce area will help the company to recover their capital lost from the letter area. 








[bookmark: _Toc58581711]Conclusion

After writing the report the author concluded it that the Royal Mail parcel delivery area need to be develop more so they can face the competitors and to compensate for decreasing of letter sending.
The weakness and the threats that are presented in the SWOT analysis can be the areas that can help the company to make a strategy, to develop more their area of sending parcel and to become one of the most powerful companies. 
The PESTLE analysis shows the areas and the customers that the company need to focus on. They need to study the current trends and how to adapt to the new technology. The company need to use the online shopping and the social media to increase their opportunities for the future. 
One of the areas that will help the company to grow again and to become a leader on the market is the delivering parcels. COVID-19 and Brexit are two situation that help more the company to see that they need to change their strategy regarding the letters and becoming a parcel companies that deliver letter. 

[bookmark: _Toc57123636][bookmark: _Toc58581712]
Options/Recommendations

The options that will help the company to sole the main problem is to develop more the parcel delivering area by investing in electric cars that will help with the costs of fuel.
Making sure that the Brexit will not affect their International parcel delivery that much so they will not lose customers. 
Providing other services that can replace the segment of letters.
Automate sortation of the parcels.
Training the employees to have skills for the new technologies that they will implement and making sure that the management team is making their jobs. Without the employees the company will not be able to develop the delivering system. 
Tring to adapt to the changes faster and to improve the delivery service so the customer be more satisfied about the services.
The world form today is in constant changing and the technologies are replacing the old fashion channels of information, so the Royal Mail need to adapt to the new trends. If the future of the letter is to disappear, they need to focus on areas that rise.
Based on the main findings the author suggest that the Royal Mail should try to collaborate with some stores that offer home delivering and that they should offer some good deals to their customers that are businesses.
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The action plan is to focus on the area of delivering parcel because in the last years had been an increase in the demand. People like to do online shopping and they spend a lot of time on the social media network.
The first step that the Royal Mail need to is to invest in training their employees in how to use the new technology and in app that will allow the customer easy access to their services of sending parcels. The company need to set up a marketing team that will deal with the posts on social media and will research the trends and the opportunities they have, and they need to find contracts with the stores that have online shopping.


[bookmark: _Toc57123638][bookmark: _Toc58581714]Monitored
[bookmark: _Toc57123639]After the employees will finish the training, they will need to sustain a writing exam and a practical one. They need to demonstrate they understand how the technology is working and how they need to use it. The app and the posts on social media can be monitored by the statistics. The team leader needs to follow each step and to make sure it is implemented in the right way. 

[bookmark: _Toc58581715]Reviewed/ Evaluated
After two weeks the solution will be evaluated. If the numbers of employees that past the training is higher that mean that the training is successful, and the company can implement more trainings to help developing the business. If the statistics show a grow on the engagement of the people in the app and on social media, the company will continue to evaluate the solution until is gone have satisfactory resultants.
[bookmark: _Toc57123640][bookmark: _Toc58581716]Communicated
The result of the solution will be communicated with the management team, whit the employees, with the training team, whit the bord council and with the CEO. 
[bookmark: _Toc57123641]
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	Strengths
	Weaknesses

	It is a multinational company with a long history
It is trustful
They have a strong market position
Financial leverage
High level of customer satisfaction

	Liquidity position
Not very good at product demand forecast
Need more investment in technologies


	Opportunities
	Threats

	Strategy initiatives
Global air freight
Strong outlook for online retail sector
Lower inflation rate
Decreasing cost of transportation

	Changes in the price of fuel
Intense competition
Decrease letter volume
No regular supply of products
Shortage of skilled workers
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	Element
	Factor
	Impact

	Political
	Political stability



Changing policies
	Being present in so many countries with their own political tension can affect the growth of the company

The business performance can be affected if the policies are changing to often. The company need to study the current trends.

	Economical
	Inflation/employment/interest



Labour market conditions
	If the number of people that are unemployed is higher the demand of the service will go down

Royal mail needs to study the labour market and to try the pay the right wages for the skilled workers.

	Social
	Demographic trends


Online shopping
	Choosing the right segment target will help Royal Mail to grow their business

Royal Mail need to think about the new generation that are more interested to buy online then the older generation

	Technological
	Social media marketing



Technological innovation
	Royal Mail can use the social media to increase their opportunities and improve their performance

They can use the technological innovation to be first and can lead to huge transformation.

	Environmental
	Renewable technologies


Weather and climatic conditions
	Investing in this technology could help Royal Mail to have long term sustainability

If the weather is going bad the cost of the business can go up.

	Legal
	Consumer protection law




Intellectual property laws
	Royal Mail need to be aware about the law and to offer to the customer a fair price, quality service and to protect their personal data.

Protecting their patent and valuables ideas from their competitors.
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