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Executive Summary
Contemporary theories of organisational behaviour suggest that there are several places where the Hilton Hotel may use some upgrades. From the quantitative and qualitative data provided by the food and beverage team, we were able to glean important insights and patterns. While getting ready for the dinner, you’ll need to fill out an official document called the Banquet Event Order (BEO). To ensure that the location and the event planner are on the same page, most hotels and event spaces use BEOs. Without having to drastically alter the existing space, the venue may meet the needs of the event planner using this method. No matter how helpful a BEO is, its construction and upkeep might be somewhat laborious. There is a plethora of information available online, such as free BEO designs and state-of-the-art technology, that may help you optimise procedures and improve the user experience. Venues may meet event planners’ needs in this way without going into debt over room upgrades or cancellation fees.
Some of the approaches that are featured in these publications are the Team Score Card and systems mapping. Here are several graphic methods that might be similar. The use of these assets is in line with Hilton Hotels’ overarching goal of increasing productivity. Assuming transparency, equity, and candour are paramount, this organisation has a strong chance of achieving its objectives. Focusing on the intervention point is a benefit of several methods to organisational change. This is an intervention at the BEO work order level. We learn that the present leadership use this strategy to put workers through power influence triggers, which causes mistrust, gives the idea that responsibilities are not evenly distributed, and establishes connections between the A and B groups. If the hotel management team is serious about making changes that last, they should educate themselves on the fundamentals of organisational behaviour.
It is crucial to meticulously plan, publish, and distribute BEO work orders so that those tasked with difficult jobs have a detailed plan to follow. Transparency, communication, and equality are instantly enhanced since direct labour may now be outsourced in a fair manner. Not even the A and B teams’ members will cross paths often. At some point throughout every organisational change, employees will have to deal with the challenging task of explaining new processes. Leadership must be ready to encounter pushback from employees regardless of the magnitude of the change. If there isn’t a strategy to address these feelings, employees could justify their hostility and keep being unproductive. If you want to make the workplace a good place to work, you need to be patient. The adoption of these modifications might be accelerated if incentives are provided by the leadership team. Saying things like “great, wonderful, excellent, and great job” reinforces the new habits and outlook by linking them to positive outcomes, which in turn increases dopamine release and the establishment of positive associations. Making a positive shift in any company is an effort that benefits everyone involved. As a result, changes will need to be made both in larger, more systemic areas and in smaller, more repetitive functional areas. It is critical to monitor the quality of each employee’s work in order to easily accomplish defined goals and objectives. Various change management models may be used to introduce new organisational principles and strategic practices that simplify change, depending on the impact and complexity of current problems.
This paper’s simplified systems diagram is based on the Business Event Order (BEO), a complete inventory of all commodities associated to events. Because the team’s current leader chose not to share this knowledge with the public, engagement dropped and employees left. Reducing or eliminating factors that sustain the current RL is the main goal of the Hilton Hotel. External variables, such as language barriers, distrust, and unionisation, impact certain parts of the system diagram. One way to assess organisational success is by looking at how well a group achieves its goals via collective rather than individual efforts. Integral to a company’s success is its ability to self-organize, expand, and control its own fate. If you want to keep your first- and second-level employees around, you need to make sure you’re fluent in their native language so you can communicate effectively. Conversing with expats could be difficult due to the language barrier and the fact that native speakers focus more on accents than on speaking styles. The output quality might be affected by ethnic and linguistic diversity in the workplace, which could lead to problems with signal interpretation and conflicts. There may be a negative impact on productivity when an expat has linguistic problems.
More and more laws, like Europe’s General Data Protection Regulation (GDPR), are making it mandatory for companies like Hilton to adhere to stringent privacy requirements. Hilton must uphold laws that prohibit discrimination on the basis of gender, race, religion, handicap, and other protected groups if it wants to maintain a high standard of service and employment equity. In an attempt to lessen its impact on the environment, the hotel may employ renewable energy, construct energy-efficient machinery, and provide carbon offsets to its customers. Supporting regional businesses and reducing transportation-related pollution are two benefits of shopping close to home. Greener options for food, facilities, and other products may be considered by Hilton.
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“Organisational behaviour” is the study of group dynamics and the methods by which individuals and groups cooperate to accomplish a goal. This area of study investigates the factors that impact employees’ actions while on the clock. Finding methods to increase worker productivity is the primary focus of most research on organisational behaviour (Miao et al., 2020). One finding from studies on organisational behaviour is that employees are more likely to go above and above when they feel their contributions are valued (Jacobs and Manzi, 2020). Organisational behaviour, on the other hand, may investigate how companies manage, modify, and improve employee actions to reach their objectives. Companies may benefit from fostering more positive work cultures and environments if they had a better understanding of organisational behaviour.
Businesses and individuals involved in the food and drink business, as well as consumers, fill out the BEO form. Attached to the work order is event-specific data, making it effectively a simpler BEO. The captain always conducts a brief team meeting just before each shift starts, and everyone gets to their feet. Unfortunately, not everyone in the group is very fluent in English. The speaker’s command of the English language is inadequate for the purposes of this dictation (Kumar et al., 2022). The team never leaves our meetings with a solid grasp of their roles and the objectives we’ve established. According to the results, just one team member really thought that leadership had listened to them. Some evidence suggests that there is widespread mistrust among team members (Khaola and Rambe, 2021). When questioned about their colleagues’ ability to finish tasks, just one teammate voiced confidence in the survey. The captain, who is ultimately responsible for everything, has a habit of assigning certain workers difficult tasks while relieving others of less demanding ones.
It all starts here, with the debates, with the A-team vs. the B-team. Crucially, the captain almost never discusses the BEO with anyone else on the team. The gang has remained cohesive, but they have also been on the outside looking in for a while. Without protection, employees are afraid to challenge their bosses for fear of punishment (Tran, 2021). The purpose of this study is to investigate the relevance of functional BEOs and the possible influence of these organisational culture problems on the growth of this team. To examine the scenario, we will employ a mix of the PESTEL and SWOT studies. The hotel has lofty ambitions, but we can make an educated choice by comparing them to these evaluations.
The Hilton Hotel, a major player in the hospitality sector, is structured with several departments and complex team interactions. At the heart of this lies the beverage and food service industry. This particular group is in charge of producing spectacular events. The job’s task-oriented focus poses the risk of terrible effects if instructions are not followed exactly as customers expect. The needs are recorded using a Banquet Event form. The Hilton Hotels & Resorts, a worldwide chain of all-inclusive resorts and hotels, is the most recognisable property of the American multinational hospitality giant Hilton. In the beginning, there was Conrad Hilton. There are 584 Hilton Hotels & Resorts properties on six continents, offering 216,379 rooms as of the end of 2019. These hotels are located in 94 different countries and territories. A grand total of 219,264 rooms can be found throughout 272 properties that are managed, 77,451 in 251 franchised facilities, and 119,612 in 61 hotels that are owned or leased. The 2020 Fortune Best Places to Work list was topped by Hilton Hotels & Resorts, as revealed by an employee satisfaction survey.
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Current Issues in Hilton Hotel
Any kind of change should always be preceded by an analysis. Analyses may help businesses in two ways: first, by revealing and conveying the need of operational change; and second, by garnering support for that change (Reidhead, 2020). To demonstrate that our focus should be on the BEO, we will use a number of methods to confirm our results and, ultimately, to formulate our suggestions. Providing a simpler systems diagram based on the BEO is the main objective of this paper. A BEO is a detailed inventory of all the items needed for an event. The team’s current leader has decided against making this information public at this moment. Due to the BEO’s discretion, the team leader begins to depend on them (Linxi, 2021). Even if every team member is capable of handling their own tasks, it doesn’t imply they’re all given equal weight. Worker disengagement and turnover are both exacerbated by the high levels of conflict brought on by workload inequality (Alameri et al., 2021). The reinforcing loop (RL) is triggered by high conflicts, poor morale, low devotion, and low enfranchisement, all of which contribute to staff turnover.
It is in the best interest of the company overall to raise the BEO. The Hilton Hotel will endeavour to reduce or eradicate the factors currently supporting the present RL as this is their top goal. On the other hand, external variables impact certain parts of the system diagram. Language barriers, distrust, and unionisation are all factors that employees face inside the system (Abardeh, 2022). “Organisational effectiveness” is the degree to which a group achieves its goals via collaborative effort as opposed to individual efforts. Businesses should work together as one entity, but they should also consider themselves a system with the potential for self-organization, development, and fate management (Rockett, 2023). Colleagues work side by side in every area at the Hilton hotel, including the food and beverage department. Even if it does happen sometimes, nothing good ever comes out of idle chatter outside of work, and it certainly doesn’t build genuine connections.
Language is also an important factor in the retention of first and second level employees. In order to fully express oneself, one must master one’s native tongue (Dodu et al., 2021). Complex thoughts and facts may be conveyed, along with anecdotes, feelings, and personal experiences. Since communication involves sharing ideas, it becomes much more difficult to have a productive back-and-forth discussion when both sides do not understand each other’s languages. It may be difficult to communicate with expats owing to language barriers (Kopuz and Bal, 2023). Words make it much easier to draw comparisons and put one’s point of view into perspective. Therefore, the reason why expatriates’ language use differs might be due to social factors.
How an expert’s interpersonal identification features connect to language obstacles is an important factor to consider when evaluating a company’s efficiency. Engaging non-native speakers in productive conversation is one of the many challenges of working with them (Wei, 2022). Many native speakers make the error of concentrating on the other person’s accent instead of their own speaking style while attempting to interact with someone whose native language is different from their own. Diversity in race and language may lead to misunderstandings and arguments at work (Jia et al., 2022). Consequently, signal misinterpretation is a real possibility, which means that communication problems could affect output quality. There are a number of ways in which an expat’s productivity could suffer due to language obstacles (Matteucci, 2020). A language barrier between the hotel’s English-speaking and Chinese-speaking staff makes it difficult for many to comprehend and implement management’s directives. This results in a very flat organisational structure for staff members.
SWOT Analysis
Strengths: There is bound to be a Hilton hotel that suits your demands and budget among their many well-known brands. By spreading its investments out, the business may lessen its dependence on any one brand or market niche while expanding its reach to a wider range of consumers (Fachada, 2023). Whether travelling for business or pleasure, Hilton’s extensive worldwide network caters to a wide range of customers in over 100 countries and territories. The company’s revenue is consistent regardless of changes in local economies because of its worldwide presence. The special perks offered to Hilton Honours members keep them committed to the scheme (Linxi, 2021). As a result of this reward programme, guests are more likely to book directly via Hilton’s channels, remain for longer stays, and return for more stays. Hilton has always been at the forefront of embracing new technologies to improve services, save costs, and provide guests an unforgettable experience (Oginok and Dyka, 2021). The Hilton Honours app, smart keys, and other linked room technologies may provide guests with a more convenient and customised stay. 
Weaknesses: As compared to its rivals, Hilton maintains a relatively modest hotel ownership via management and franchise agreements. Due to its lack of property ownership, the corporation may not have as much control over the hotel’s operations, which might impair the quality of the brand (Liu, 2022). Economic fluctuations in demand for travel might impact Hilton’s bottom line, as they do for other corporations in the hospitality sector. Hotel room prices drop because fewer individuals are ready to spend money on them, which happens during regional crises and economic slowdowns (Salkar, 2022). Since franchising is fundamental to Hilton’s expansion plan, the results achieved by its franchisees have a bearing on the company’s overall performance. Hilton risks damage to its image and bottom line if its franchisees have financial problems or fall short in providing the expected level of service and quality. Currency changes may have a significant influence on Hilton’s earnings because to its extensive presence in global markets (Dachyar and Sahir, 2020). Revenue and profit margins might be affected by fluctuations in currency rates, especially for companies whose headquarters are not in the US. 
Opportunities: Hotel bookings are predicted to soar in developing nations with expanding economies, including those in Latin America, Africa, and the Asia-Pacific region. To capitalise on this trend, Hilton could expand its presence in these areas and provide more services to both business travellers and vacationers (Ning, 2021). The rise of mid-range and budget hotels has been phenomenal in the last several years, driven by budget-conscious vacationers. Hilton can increase its share of the market in these developing yet fast-growing markets by putting money into its brands’ expansion and improvement. In order to fortify its brand portfolio, expand its worldwide reach, and improve its technology skills, Hilton may look at possible strategic acquisitions or collaborations. To stay ahead of the competition, Hilton forms strategic partnerships with or acquires smaller, more creative hotel businesses. Hilton can improve the guest experience, simplify operations, and optimise revenue management with the use of data analytics and technological advancements (Deng, 2022). Customised marketing, tailored services, and AI-powered suggestions all contribute to a more personalised experience, which in turn increases consumer loyalty and retention.
Threats: Hotel occupancy and room prices are affected by economic cycles since fewer people want to travel during recessions and downturns. Hilton risks seeing a drop in sales and profits if economic uncertainty continues (Eschenbrenner et al., 2023). Internet rental platforms like VRBO and Airbnb, in addition to other hotel brands like Hyatt, Marriott, and IHG, pose a threat to Hilton. Prices going up, market share going down, and profit margins being tighter as a result of such fierce competition. Due to its worldwide presence, Hilton is governed by the laws of several jurisdictions (Yap et al., 2022). To keep up with its clients’ ever-changing needs, Hilton must modify its services. If it fails to adapt to the evolving needs of its consumers, its market share will be eroded by rivals who can.
PESTEL Analysis
Political Factors: There is a strong correlation between the level of political stability in a nation and the hotel business. Due to the decreased likelihood of property damage, guest injury, and operational interruptions, Hilton favours doing business in nations with stable political systems (Mishurova et al., 2020). Authorities may give tourism more or less weight depending on their goals, which can include fostering economic growth or protecting cultural heritage. Hilton stands to gain from tourism-friendly legislation. Foreign direct investment (FDI) regulations and policies, including those of individual countries, may be considered by Hilton when making investment or partnership decisions (Liu, 2022). Public and private entities, like Hilton, may work together in certain areas to enhance infrastructure or boost tourism.
Economic Factors: Fewer people may take vacations or travel for business during a worldwide economic slump, which can cause a drop in hotel reservations (Serdyuk, 2023). The rise in hotel prices might be a result of an economic boom, however, as more people take vacations. If Hilton’s operating expenses, such staff and materials, are driven up by substantial inflation, consumers could notice higher hotel charges (Dachyar and Sahir, 2020). Some markets may be more affordable than others depending on customers’ capacity to spend money on vacations and hotels. Travel and hotel stays are positively connected with increases in discretionary expenditure
Social Factors: Travel plans and lodging choices might be impacted by changes in population dynamics, such an expanding middle class or an ageing population (Hinson et al., 2024). The addition of spas, fitness centres, and restaurants offering healthier alternatives could be Hilton’s response to the rising demand for health-focused services. The concept of digital nomadism is growing in popularity, as are workation and extended stays. In order to meet the needs of these visitors, hotel chains like Hilton may provide additional packages or services (Helmold, 2020). When planning seasonal promotions, incentives, and packages to entice travellers, Hilton should take into account local cultural events.
Technological Factors: Nowadays, most hotels provide convenient services like keyless entry, mobile check-in and check-out, and smartphone management of in-room amenities (Anatolevna, 2021). Through the implementation of tailored suggestions, AI has the potential to elevate the standard of the visitor experience. With the help of chatbots, which can do simple tasks and respond to questions, customer service is accessible 24/7. Through the use of data analytics, Hilton has the potential to get a deeper understanding of guest preferences, create more efficient pricing methods, and implement more targeted marketing efforts (Kairatkyzy and Kozhakova, 2023). Today, almost all hotel customers, whether on business or vacation, expect and even demand lightning-fast internet.
Environmental Factors: In an effort to slow global warming, several nations have passed more stringent environmental laws. Emissions, energy consumption, material sourcing, or trash management might all have a role. Regardless of its location, Hilton must adhere to these standards (Camerano, 2020). The effects of climate change might be felt in the near and distant future. Severe weather and rising sea levels are two direct repercussions that might cause harm to hotel constructions. One unintended consequence of changing weather patterns is a decrease in the number of tourists visiting certain sites during particular seasons.
Legal Factors: It is of the utmost importance to Hilton, as an international firm, to stay current on all local licencing requirements, zoning rules, and regulations, particularly those that relate to the hotel sector. Hilton is required to comply with all applicable employment regulations wherever it conducts business (Solas, 2023). Possible topics for such regulations include workers’ rights, minimum pay, benefits, and working hours. The brand’s credibility and bottom line can take a hit if compliance isn’t maintained. It is the duty of hotels to ensure the health and safety of its employees and customers. Building cleanliness, food safety, and fire prevention are all part of these regulations.
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Recommendations
Following an analysis of the current situation at the Hilton Hotel, our consulting company has recommended many adjustments to make the workplace more pleasant for Hilton Hotel employees and to foster a culture of mutual respect and support from management.
Our first order of business should be to publish a more comprehensive BEO and distribute it to all workers. The division of labour would be open and equitable since all employees would have the same access to information. Our group has recommended that management make the BEO more user-friendly so that all workers can interact with it more efficiently as we have found it to be the root of all problems. Low enfranchisement, low worker excitement, significant disagreement, staffing shortages, and weak devotion are indicators of a poorly dispersed BEO, which should not be surprising (Adams et al., 2020). Posting the BEO will decrease employee disagreements and misunderstanding. At the hotel, we were all prepared for the possibility of language barriers. Staff members for whom English is not a first language may find it challenging to follow team meetings (Nifakos et al., 2021). We suggest that the leader have daily meetings where both English and Chinese translations are done at the same time. Now that everyone on staff is on the same page about their daily responsibilities, everyone works better together. Staff members should undergo training in effective communication to improve customer service and reduce misunderstandings.
Due to a lack of concentration, not all relevant Organisational Behaviour tools were found. Despite their research, the hotel felt the identity adaption tactics were too individualistic and lacking in teamwork (Dung and Hai, 2020). Scorecards and other visual depictions of team dynamics were determined to be more effective after reviewing the Five Dysfunctions of a Team.
True growth can only occur when people release themselves from the past. Managers are afraid to approach uninspired employees because they don’t want to seem unprofessional. A sense of urgency may motivate people to think and behave more purposefully, which is necessary for change to take place (Chowdhury et al., 2022). If you face individuals with change, they will likely react aggressively. Some long-standing practices must go without a trace if new workers are not to have an unfavourable impression.
There is a negative feedback loop where an increase in staff turnover reduces satisfaction since fewer people are invested and enthusiastic about their work. Applying it to fundamental systems is the most effective way to change the current state of affairs since the relationships between system variables and their repercussions are obvious to everyone (Saint-Lary et al., 2020). Problems should mostly start at the BEO as there is where they are most likely to originate. Language barriers and unionisation are the remaining two issues. The research concludes with recommendations for making the most progress possible in those three intervention areas. Being able to peacefully counsel, assist, and settle conflicts is an essential skill for relationship managers. It is vital to handle issues promptly, even when some individuals would prefer to ignore them (Zeebaree et al., 2020). Researchers found that for every disagreement that goes unresolved, eight hours are wasted on idle chatter and other pointless pursuits, which in turn reduces productivity and dampens morale.
Emotional intelligence is an essential part in studying dysfunctional teams. The majority of Hilton hotel employees seem to be aware of the department’s difficulties. Furthermore, both managers and employees are able to affect their own status and promotion within the organisation via the well-established system of office politics (Bhatt, 2022). Not only does this show a somewhat high EI, but it also shows some self-control and relationship-control. Even while the team possesses the necessary emotional intelligence to perform successfully, the experts say it’s more important to fix other issues like poor communication and inequality if we want to make this business unit better.
Management at the Hilton hotel has to establish measurable objectives for each division and function if they want their employees to feel like they belong. The attractiveness of working for the famous brand and the manager’s clearly stated objectives for the division’s operations would drive employees to success (Tripathi and Kalia, 2024). If the coaches and captains knew exactly what to do in every game and how to be ready for everything, the team’s spirits and performance would soar. Regrettably, the team still hasn’t heard from management on the department’s next moves or the anticipated results of each event. Without a “grand picture,” there is a plethora of task-oriented concentration and a concentration on doing tasks quickly. Because of this simplistic view, the team and the “dungeon” leadership style often found themselves at odds (Demaria and Rigot, 2021). Since most Hilton hotel employees are senior and highly experienced professionals, it is even more clear that a directive leadership style is inappropriate for their level of expertise. Conversely, the appropriate degrees of freedom scale shows that delegating tasks to employees inspires them to be self-reliant and achieve their best (Alshaikh et al., 2021). Managers would be wise to spend their time training newer workers rather than attempting to “manage” them and give the impression of favouritism. 
Change Management
Several pertinent approaches are acknowledged in change management, which is appropriate given the topic’s importance as a management problem. Below are a few examples of management theory being put into practice. The inclusion of Hilton Hotels, a worldwide leader in the hotel industry, is now being considered (Errida and Lotfi, 2021). Keeping up with a diverse portfolio of hundreds of hotels and resorts spread all over the globe requires an in-depth understanding of management concepts, models, and theories, as addition to the capacity to overcome the many challenges offered by the intense competition in today’s global market. 
It entails planning ahead for the potential impact of emerging economic trends and conditions on the hotel sector as a whole and Hilton Business Group in particular. A large number of international rivals pose a threat to the aforementioned company (Williams and Wade-Golden, 2023). Therefore, it is essential to justify the need for a new strategy to the hotel industry’s workforce. Building trust with customers, workers, owners, and other stakeholders throughout the years has been crucial to the success of the mentioned business enterprise on a global scale. However, when dealing with any party who has a stake in the firm’s success, the same level of precision must be maintained. The moment has come for leaders to make every effort to implement their preferred change management tactics (Azizi et al., 2021). Different models’ ability to adapt to shifting trends depends on how well they communicate with their employees. If Hilton wants to dominate the hospitality business and attract more customers by outstanding service, its management must keep arguing for a workplace reform.
If a team’s leadership style has to be changed, Lewin’s change management model may help with that. To create a fresh plan and structure for managing good leadership, three things must be accomplished. First things first: figure out whether a new approach to leadership is necessary. Consequently, the executives overseeing the employees in each department are ready to take the reins during the transition’s unfreezing phase (Griffin et al., 2020). Following defrosting, the transformation process begins, with more authoritarian leadership styles used to implement strategic changes and more democratic styles used for changes that need equal worker involvement in decision making. The executives and leaders of the mentioned business may be certain that after the refreeze process is complete, any problems with the leadership pattern will be appropriately addressed.
When anything occurs in the outside world, the only aspect of a company that attempts to adapt is the personnel. Managers and executives at Hilton hotels throughout Europe have had difficulties adapting to the dynamic hospitality industry (Kalogiannidis, 2021). Conducting assessments of change needs for certain segments is one tactic that has helped them adapt. This calls on leaders to perform at their highest levels by implementing effective techniques for managing change. Achieving clearly defined goals and objectives requires constant vigilance over the output of all employees.
In order to examine the necessary changes and develop an effective way to execute them across departments, executives and managers must be in sync. Adopting a successful leadership style is the first step in putting new strategies and ideas into action (Golom and Cruz, 2021). Using Kurt Lewin’s change management strategy is one technique to get the most out of it. An adaptable business community is one that can weather the storms of a region’s ever-changing social mores, economic conditions, and political mores. But new regulations and standards can’t be established without first studying the factors influencing the hotel industry and using the right models. The result is a more united organisation and workforce as a result of a shift in leadership style.
A company’s overall performance and stability in the global market are both enhanced by department mergers. Effective communication may result from either a top-down or a bottom-up strategy (Ackerman, 2023). Directions and support for the workers are commonplace in the information flow from the highest level. while it comes to bottom-up information flow, on the other hand, issues that workers encounter while attempting to implement new procedures and plans are usually the focus. The Hilton group, headquartered in the United States, operates hotels and resorts on every continent. Providing exceptional customer service is deeply ingrained in the company’s culture and religion. The mentioned company’s substantial goodwill worth has been recognised by several marketplaces across various regions (Chillakuri, 2020). At the same time, the aforementioned hospitality business is looking to implement a communication system that enables effective communication between upper-level management and people in light of the intense rivalry throughout Europe. It is also critical for hotel and resort chains to keep lines of communication open so that they can all pull in the same direction. Implementing a change inside an organization’s structure is no easy feat, but it may be made easier by boosting staff competency, pushing them to embrace new ideas, and encouraging them to collaborate to overcome obstacles.
Applying Kotter’s 8-step change model may help you enhance your communication system and motivate your workers to alter their behaviour. Finding out whether the present method of communication has to be changed because of the growing distance is the first step. The potential solution to this time-saving dilemma would be to move from nonverbal to vocal communication (Ancillo et al., 2021). By doing so, you may be certain that the right division will get the message quickly. Motivating workers to work together is vital for adapting to the existing economic environment. This ensures that there will be cutthroat competition across the many hospitality businesses. The word spreads across the business once workers are on board with the changes (Johnson et al., 2020). Have a conversation with the employees if you want to enhance the system of communication. The success of the communication system depends on the availability of all required resources to the whole workforce. This paves the way for future implementation of novel techniques and concepts. Consequently, this strategy may assist the whole team in progressively adjusting to new forms of communication. Hilton has been in constant contact with all of the division heads as they have implemented their new approach.
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	Number
	Problem
	Problem Details
	Solution
	Time Scale
	Planned Budget

	1.
	Language barriers between different employees of the organisation.
	Despite the hotel’s bilingual workforce, many of them struggle to understand and implement management’s orders due to the language barrier. 

	Should think about enrolling in some courses to brush up on your abilities as you go. For each product they provide, the sales crew has to do extensive research. It is critical that the marketing group understands the significance of their goods. Also, everyone in the firm has to be fluent in the same language if they want to succeed in the future.

	6 Months
	£4000

	2.
	Hiring and retaining the staff
	No sector has ever had it easier than the hotel business when it comes to attracting and maintaining top people. Another big problem for the hotel industry is the lack of competence among educated individuals who have degrees from these institutes.

	There is only one way to remedy it, and that is to train new personnel regularly. There is more than one method to hold on to your talented employees. In order to boost group loyalty and ownership in the group’s performance, one strategy is to make each team member feel like they belong.

	1 Year
	£5000

	3.
	Operational Issues
	The hospitality business faces several real-world obstacles. The job description includes taking bookings, assisting guests, running the front desk, and keeping the hotel clean all the time. There will be mayhem and unhappy guests as a result of departmental departments at hotels not working together.

	Integrating the property management system (PMS) with the hotel’s operations allows for the rapid and easy resolution of any issues that may arise at the front desk. To get the most out of it for your house, adopt it right away. Because it streamlines communication so dramatically, a project management system automates your operations and ensures that all of your departments are cooperating.

	6 Months
	£3000
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Paying employees for going above and above is a great way for managers to demonstrate their appreciation for their hard work and dedication to the company. In particular, favouritism lowers commitment, which in turn lowers morale among employees. Managers need to be fair when they assign tasks to their teams. In order to distribute responsibilities effectively, team leaders should be aware of their teammates’ abilities and areas for improvement. For this group, trust has been difficult to come by. Our advisory group has determined that the problem stems from the team captain’s misuse of power. Having saying that, we can always do better. We strongly advise the team’s supervisor to look for other strategies to motivate their employees. Because every employee has their own distinct personality, it’s important to apply triggers that are specific to them. Because of this, workers will not be scared of their boss’s dictatorial management style. These self-monitoring activities may improve the captain’s emotional quotient over time. You should also make a more comprehensive BEO and provide additional copies to every employee. The job would be spread evenly, and all employees would have access to the same data.
As with other businesses in the hospitality sector, maintaining a long-term presence while falling behind competitors like Marriott International is no easy task. To stay ahead of the curve, on the other hand, you’ll need to tweak your leadership style, communication structure, and stakeholder ties to deal with the problem of rising competition and the temptation of competitors’ return policies. In order to determine the proper techniques to implement change in many areas, Hilton’s senior management team conducts thorough research. Service quality and relationships with varied stakeholders may both be enhanced by adapting to changing trends in an organization’s organisational environment.
We are very grateful to the whole Hilton hotel staff for selecting my group and myself as project consultants. The truth is that our conversation with your team was enjoyable. They made it a pleasure to work there, which helped us finish the report. We wish you the best of luck as you try to implement our suggestions. Feel free to reach out to us anytime you want; we’re here for you 24/7. We would be delighted to assist you once again in the event that you want consultation services. For the hotel to have successful communication amongst its departments, it is BEO’s role to identify the vital talents of each team leader and to build the appropriate channels of communication. To do this, all divisions adhere to the same institutional framework and have quarterly meetings as part of a centralised corporate model. It would be possible for each team leader to convey executive-level decisions to their team members.
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