Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry.
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In the hospitality sector, leadership transcends task management, it involves cultivating the environment where service, satisfaction, and success combine. Every encounter and guest experience in a crowded hotel lobby, a cosy restaurant, or a lively resort relies on a well-coordinated crew. “The key to being a leader lies in the firm’s ability to manage change as suggested by Olsen, West and Tse” (1998). The way leaders direct their teams affects both the operational efficiency and the morale of the personnel. The energy permeates every guest interaction, influencing their whole experience. In a rapid, service-oriented atmosphere, where unpredictability is commonplace, leadership styles significantly influence team morale and performance. An inspiring and motivating leader can transform a lengthy, demanding shift into a collective endeavour that invigorates the staff. Conversely, an excessively inflexible or detached leadership style can exacerbate an already challenging role, resulting in burnout and elevated departure rates (Secretan, 2004).
The hotel industry, more than others, fundamentally revolves around individuals. Leaders here are not merely overseeing operations; they are making a culture in which both employees and guests feel good. When staff see support, motivation, and engagement, it becomes evident. Guests perceive the good atmosphere, which enriches their experience and frequently transforms first-time visitors into devoted customers. Conversely, low team morale adversely affects service quality, which can subsequently impact customer satisfaction and, eventually, the business's profitability. Leadership is not merely an internal concern; it is fundamental to the entire guest experience. “Customers are always giving you cues that are specific to that customer, and you have to be paying attention every single time” (Solomon, 2016). In summary, leadership in the hospitality sector is the cohesive force that unifies all elements. It beyond mere directive issuance, it involves cultivating an atmosphere conducive to individual flourishing, where obstacles are approached with ingenuity, and each guest perceives that they are receiving more than exemplary service they are enjoying an unforgettable experience.

"Organisational Behaviour in the Workplace" by Mullins (2019) is an essential text that offers an in-depth analysis of individual and group behaviour inside organisations, emphasising management and leadership in dynamic work settings. The book examines diverse theories and conceptions of organisational behaviour, emphasising elements that affect employee performance, motivation, and the overarching organisational culture.

Transformational leadership is a highly impactful leadership style, especially in sectors such as the hotel industry, where team chemistry, creativity, and visitor happiness are paramount. Transformational leadership relates to leaders who aim to provide innovative ideas and views to establish a new trajectory of progress and success for the organisation (Korejan and Shahbazi, 2016). Transformational leaders excel at crafting an inspiring vision for the future. By offering this guidance, they synchronise the team's endeavours towards a shared objective, so cultivating cohesion and inspiration. Employees recognise the significance of their contributions to the overarching objectives, fostering a sense of purpose and enduring dedication. These leaders excel in inspiring and invigorating their teams. They motivate employees to have confidence in their capabilities and strive for elevated performance levels. Transformational leaders engage with their people emotionally, so cultivating trust and loyalty (University of Massachusetts, 2024). A fundamental trait of transformative leadership is the individualised attention and assistance provided to employees. Transformational leaders consistently question assumptions, embrace risks, and seek input and ideas from team members. They do not fear failure; rather, they cultivate an environment conducive to open dialogue, creativity, and the expression of varied viewpoints (University of Massachusetts, 2024).
Transactional leadership emphasises outcomes, adheres to the established organisational framework, and evaluates success based on the organization's system of incentives and sanctions. Transactional leaders possess official authority and have positions of responsibility inside an organisation. This leader is accountable for sustaining routine through the management of individual performance and the facilitation of group performance. 
This style of leader establishes criteria for their employees based on pre-defined requirements. Performance evaluations are the predominant method for assessing employee performance. Transactional or managerial leaders are most effective with personnel who are proficient in their roles and driven by a system of rewards and penalties. The organisational status quo is preserved via transactional leadership (St. Thomas University, 2014). Transactional leaders typically focus on tasks, emphasising immediate goals and operational effectiveness rather than long-term vision. Transactional leadership is particularly effective in organisations or industries that necessitate consistency and standardised operations, such as manufacturing, financial services, or highly procedural positions in hospitality, such as housekeeping.
Democratic leadership, or participative leadership, is a leadership style where in leaders actively solicit input and feedback from team members prior to decision-making. This methodology prioritises collaboration, transparency, and reciprocal respect, enabling employees to influence the functioning of the team or organisation. Although the ultimate decision-making authority remains with the leader, involving employees in conversations and appreciating their contributions cultivates a more inclusive and empowered workplace. Democratic leadership is frequently linked to increased work satisfaction, innovation, and team cohesion (The National Society of Leadership and Success, 2022). A defining trait of democratic leadership is the active involvement of team members in decision-making processes. Democratic leadership prioritises collaboration and teamwork (Hendricks and Karsten, 2014). Democratic leaders appreciate the knowledge, talents, and competence of their employees, regarding them as integral to the decision-making process. Democratic leadership is characterised by flexibility and adaptability, enabling leaders to modify their strategies according to the circumstances or the contributions of their team.
The term Laissez-faire originates from French and translates to allowing individuals to act according to their own discretion." This leadership style is the antithesis of micromanagement. Laissez-faire leaders grant their people the autonomy to make independent judgements and oversee their own responsibilities” (The National Society of Leadership and Success, 2022). Leaders employing the laissez-faire approach offer minimal direct oversight or direction. It is presumed that team members possess the ability to make educated judgements, manage their time effectively, and perform duties independently without continual supervision. This laissez-faire attitude is effective when individuals are highly skilled and self-driven but may result in complications if team members require further guidance or assistance. Nonetheless, laissez-faire leadership presents certain issues and hazards, including insufficient direction, accountability, and coordination (Linkedin.com, 2023). 
The Ritz-Carlton exemplifies a hotel organisation that has effectively utilised transformational leadership to improve staff performance and guest happiness. The company's leadership philosophy emphasises fostering a culture of excellence via the empowerment of people to provide outstanding service. Transformational leaders at Ritz-Carlton such as Amanda Joiner who is Global Vice President cultivate a sense of purpose and motivate their people to exceed expectations in their professions, thereby crafting unforgettable guest experiences (Ritz-Carlton Leadership Centre, 2019). In numerous major hotel chains, such as Marriott, transactional leadership is frequently used in housekeeping departments, where efficiency, consistency, and compliance with standard operating procedures (SOPs) are essential for sustaining high-quality service (Hines, 2024). Transformational leadership is considered one of the most effective leadership styles, particularly in sectors such as hospitality, where innovation, elevated staff involvement, and client happiness are essential. Nonetheless, akin to any leadership approach, it possesses both advantages and possible drawbacks. Let us examine some of the advantages. One of the advantages is the creativity and innovation where transformational leaders inspire their teams to innovate, investigate novel concepts, and embrace creative risks. This is particularly advantageous in the hospitality sector, where providing distinctive and unforgettable visitor experiences is crucial (Ariffin, 2013). One good example can be in a hotel, a transformational leader may inspire staff to devise tailored service initiatives that generate memorable experiences for customers, such as surprise amenities aligned with guest preferences. A potential disadvantage is the risk of employee burnout. Although transformative leaders motivate people to exceed expectations, this relentless pursuit of perfection may occasionally result in burnout. Employees may experience pressure to consistently fulfil elevated expectations, which, if not meticulously handled, can lead to fatigue and stress (Chalmers, 2020). For instance, in the industry, we can observe employees who are constantly overworked and pressured, consistently attempting to deliver the highest quality service to visitors. Another advantage is the cultivation of future leaders. Transformational leaders prioritise the advancement of their people through chances for growth, mentorship, and skill enhancement. This leadership approach promotes employee accountability and equips people for prospective leadership positions, so establishing a succession of future leaders inside the organisation. In a hotel environment, a transformational leader may recognise high-potential employees and offer them leadership training to equip them for managerial roles. One of the disadvantages is that it necessitates a proficient leader. Transformational leadership necessitates an important level of emotional intelligence, excellent communication abilities, and the capacity to motivate people (Cherry, 2024). Not all leaders exhibit these attributes, and attempting to implement a transformative strategy without necessary talents may lead to frustration for both the leader and the team.
 The Peninsula Hotel Group is recognised for employing democratic leadership, especially in domains where innovation and collaboration are vital, such as event planning and guest services. This leadership style engages staff in decision-making, particularly in tailoring guest experiences (Peninsula.com, 2019). Laissez-faire leadership can be efficiently implemented in boutique hotels when staff members are highly competent and self-motivated (Al-Ababneh, 2013). Laissez-faire CEOs exercise minimal oversight, granting staff autonomy to make decisions and manage their own duties. In a boutique hotel environment, the general manager may adopt a laissez-faire approach, relying on department heads (e.g., food and beverage, front desk, housekeeping) to operate their operations autonomously. Marriott International exemplifies a corporation that adopts servant leadership. Marriott's leadership style is founded on the concept that if leaders prioritise their staff, the employees will, in turn, prioritise the customers. This methodology fosters a nurturing and compassionate atmosphere that emphasises employee welfare and growth. "Take care of associates and they will take care of the customers." This is our founder’s philosophy, and it has made Marriott International a great place to work for more than 95 years (Marriott International, 2024). 
Mullins examines diverse leadership ideas and approaches, encompassing transformational, transactional, democratic, and laissez-faire leadership. He elucidates how these types of impact both team performance and organisational culture. Transformational leadership, which emphasises encouraging and motivating staff, is particularly pertinent in the hospitality industry because guest happiness is of utmost importance. Moreover, leadership styles such as transformational leadership, which prioritise motivating and inspiring colleagues, are essential in a customer-centric sector like hospitality. Leaders who can emotionally and intellectually connect their people will cultivate teams more inclined to exceed expectations in providing great service. Conversely, transactional leadership may be more appropriate for operational positions where accuracy, efficiency, and compliance with standards are paramount. Mullins' perspectives on organisational culture and employee welfare are essential. In the hotel sector, where visitor experience is paramount, a favourable work atmosphere strongly correlates with enhanced service quality. When staff see worth and support, they are more inclined to take pleasure in their profession and foster pleasant encounters with guests, so enhancing the entire guest experience.
When it comes to the performance of teams and the level of satisfaction experienced by employees, various leadership styles have diverse consequences. This is especially true in the hospitality business, where both operational efficiency and emotional involvement are essential. When it comes to promoting innovation, high performance, and long-term engagement, transformational leadership is typically the most effective. On the other hand, transactional leadership may be good in preserving short-term operational efficiency, but it can inhibit creativity and satisfaction. It is possible that democratic leadership will slow down decision-making procedures, but it will encourage collaboration and employee participation. While laissez-faire leadership has the potential to empower highly skilled teams, it also has the potential to lead to confusion and dissatisfaction in workplaces that are less structured. Lastly, servant leadership is an excellent method for cultivating a staff that is supportive and engaged, but it may call for a greater degree of assertiveness in some circumstances. By gaining an understanding of these dynamics, leaders can select and modify their leadership style to best meet the requirements of their teams as well as the issues that are faced in the hospitality business. Different examples of leadership, on of it we can investigate Marriott and Ritz where they leadership style are quite similar, but Ritz adopt a more comprehensive approach hence the success and the customer satisfaction is way higher.
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