Activity one
Below is a list of factors that could affect a project. Imagine this is your own project and, for each factor, indicate whether you think it is internal (something you can control or manage), or if it is more likely to be external (something outside of your influence). 
1. Society, culture and politics - External
2. Pricing – Internal and external
3. Knowledge (of team members) - Internal
4. Competitor activity - External
5. Value for money - Internal
6. Economic climate - External
7. Legislation - External
8. Product quality - Internal
9. Technology - External
10. People and skills (team members) - Internal
11. Reputation - Internal
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