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Blog 1 -Skinner
Demonstrate your understanding of a 
theory of learning from the following list: Bruner, Skinner, Piaget, Vygotsky, Froebel

Burrhus Frederick Skinner (1904 –1090) developed the theory Operant Conditioning-Radical Behaviourism.  
Operant conditioning is a type of learning where behaviour is shaped by its consequences. When an action is followed by a reward, we’re more likely to repeat it, when it’s followed by a punishment, we try to avoid it. Psychologist B.F. Skinner showed that this process through rewards and consequence, helps explain how habits are formed, how animals learn tricks,and even how humans are motivated at school and work.						.[image: A person wearing glasses
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Skinners positive and negative theory in detail; 
· Skinner believed all human behaviour can be altered by conditioning.   
· Positive reinforcement – good behaviour is encouraged with rewards. 
· Negative reinforcements – poor behaviour is discouraged through unpleasant consequences. 
· Behaviour can be shaped by following a series of gradual steps, beginning with gradual steps increasing in complexity as time progresses. 
· Rewards and punishments will be beneficial if the reward is something the learner desires. 
· Positive reinforcements will have a longer lasting effect compared to negative reinforcement 
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” A failure is not always a mistake; it may simply be the best one can do under the circumstances. The real mistake is to stop trying.” Skinner (1972) 
 
 
How does Skinner’s theory link to a school setting? 
	Step 1 
	Set Goals for good behaviour 

	Step 2 
	Determine appropriate ways to reinforce positive behaviour 

	Step 3 
	Choose procedures for changing behaviour 

	Step 4 
	Implement procedures discussed and record results 

	Step 5 
	Evaluate and revise as needed  
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“The major difference between rats and people is that rats learn from experience.” Skinner (1972) 									 
Skinner’s box, also known as an operant conditioning chamber, is a device used to record an animal’s behaviour in a specific time frame. An animal can be rewarded or punished for engaging in certain behaviours, such as lever pressing (for rats) or key pecking (for pigeons). 
    [image: Sticky notes with question marks] 
So, what are my views on Skinner's argument that not only does positive reinforcement have a longer lasting effect on behaviour than negative reinforcement, but that negative reinforcement could be counterproductive?  
In my experience rewarding good behaviour creates short-term co-operation from the learners, once the reward has been received engagement is lost and learners can become dependent on the reward.  
Creativity can often be reduced as the learner focuses on the reward instead of being motivated for personal goals. 
As an adult in the workplace rewards have often been offered on occasion, I felt this created a motivation to rush the task to receive the end result instead of taking the time to meet the target in a reasonable time frame.  
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Linking together the workplace and an education setting the adaptability of operant conditioning theory allows for its widespread application across different environments.     
Key points are;                                      
Behaviour Management: In educational settings, teachers and support staff can use operant conditioning to manage classroom behaviour effectively by reinforcing positive student actions. 
Enhanced Productivity: In the workplace, positive reinforcement can lead to increased employee productivity by encouraging behaviours that align with organizational goals. 
 
Motivation: By offering rewards, operant conditioning motivates individuals or learners to adopt and maintain desired behaviours. 
 
Behaviour Shaping: It provides a structured method for shaping complex behaviours by breaking them down into manageable steps and reinforcing each step, evaluating progress and reviewing where necessary.  
 
 
Overall balance is essential in maintaining the integrity of behavioural interventions and safeguarding learners and individuals' welfare. 
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Blog 2 - Piaget
Demonstrate your understanding of a theory of learning from the following list:
 Bruner, Skinner, Piaget, Vygotsky, Froebel. The theory must be different to Blog 1.

On the Blog 2 – Sarah Mason-Piaget
Jean Piaget (1989 – 1980) The man who taught us how children think!
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The Swiss pipe smoking psychologist was best known for the influential work in child development. Recollections of Jean Piaget (2010)
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Piaget’s Big Idea - Children are Little Scientists.
Piaget believed children are active explorers, they are like little scientist constantly testing ideas, making mistakes, and adapting their understanding of the world. He introduced the concept of building blocks a mental framework to organize knowledge. When a child encounter something new, they either link it into what they already know or accommodate by changing it to fit the new experience. This back-and-forth process, called equilibration, is what drives learning forward. (McLeod, 2025)
The Four Stages of Cognitive Development (McLeod, 2025)
Piaget outlined four stages that mark the journey from infancy to adulthood. 
Each stage reflects a new way of thinking.
Sensorimotor Stage (Birth–2 years)- Babies learn through touch, sight, and movement. A milestone here is realizing that a toy still exists even when hidden under a blanket.
Preoperational Stage (2–7 years)- Language begins, imagination runs wild, but logic is still shaky. Children in this stage are often struggled to see things from another person’s point of view.
Concrete Operational Stage (7–11 years)- Logical thinking begins, but it’s tied to concrete objects. Children understand conversation, they understand that water poured into a tall glass is the same amount as in a short one. They also become better at organizing.
Formal Operational Stage (12 years and up)-Teenagers can tackle complex problems and think hypothetically, debate moral issues, and imagine future possibilities. (McLeod, 2025)
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Piaget argued that people react differently to learning not because of their age but because of their cognitive development. (B Bates, 2019) In my experience working in a special needs unit this concept is true. A class of twenty children were split into groups based on ability not age, the groups were effectively placed by the teacher and each child worked within that group based on their ability. Another perspective within teaching that I have found effective is when learners are encouraged to learn from their peers. 

Piaget’s ideas continue to shape modern psychology and education.
Early childhood education- Encouraging play-based learning. [image: ]
(Education Endowment Foundation, 2023)
Curriculum-Aligning teaching strategies with developmental stages. (Department for Education, 2023)
Parenting approaches – Helping parents and caregivers understand how children think at different ages. (National Society for the Prevention of Cruelty to Children, 2021)




Critique of Piaget’s Theory. ( Bakakr et al, 2019)
Jean Piaget proposed one of the most famous theories regarding cognitive development in children.  
Piaget's theories have had a great impact on developmental psychology; his beliefs have not been fully accepted without critique.
Piaget's theory has some shortcomings, including overestimating the ability of adolescence and underestimating infant's capacity. 
Piaget also neglected cultural and social interaction factors in the development of children's cognition and thinking ability.
Piaget's theory had some ethical and bias problems as he studied his own children.  
[image: ]
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Blog 3
Identify, discuss, and evaluate the theoretical approaches to learning linked to your theories from Blogs 1 and 2.

On the Blog 3 – Sarah Mason – Skinner vs Piaget
Nature vs Nurture 
Comparing the two theories of B. F Skinner and Jean Piaget.
[image: ][image: ]
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Both B.F Skinner and Jean Piaget are two influential figures in psychology both offered very different explanations for how humans develop and learn. (Sa
Skinner focused on behaviourism and Piaget focused on the cognitive theory. (Jones 2024)
Let's explore the two contrasting theories.
Skinner's theory known as operant conditioning focuses on learning through consequences of behaviour. His theory focused on the shaping of behaviour by positive and negative reinforcement. (Jones 2024)
But how does it work?
Positive actions are followed up with rewards whereas negative outcomes would be followed by punishments, therefore discouraging bad behaviours in the future. (Jones 2025)
In the classroom – Skinner's ideas are used as classroom management strategies. For example, point system to encourage good behaviour and verbal praise to encourage classroom participation. (Jones 2025)
Piaget’s theory focusses on the “Little Scientist” (McLeod, 2025)
In contrast Piaget cognitive development theory views the leaner as being actively motivated to understand the world by exploring and actively learner led.
But how does it work?
Piaget believed that growth is an active construction process that occurs in four stages, sensorimotor, preoperational, concrete operational and formal operational. He believed children act on their experiences in their learning environment; learning will happen through adding new information to existing information. (Herbert, 2020)
In the classroom – Piaget’s theory is based on student led discovery, where the teachers create experiences in an appropriate environment and encourage problem solving and experimentation rather than direct instruction.
Piaget focussed on the concept of development throughout his theory, something that was absent form Skinner's theory. (Tes, 2024)

	Feature
	Skinner
	Piaget

	Learner View
	Environmental stimulus 

	Active explorers, little scientists!

	Focus
	External behaviour and environmental

	Mental processing and cognitive structure

	Learning type
	Operant Conditioning – focused on rewards and punishments

	Active experimentation -
Assimilation and accommodation

	Development
	Reinforcement affects all ages

	Sequence of the four stages


(McLeod, 2025)
Ultimately both theories are valuable in the classroom. By combining the two, an understanding of the internal though process and effective behavioural strategies could lead to the most effective outcomes in educational development. (Padgett 2020)

Skinner vs Piaget Strengths & Weaknesses
[image: ]
(Leo Jr, 2024)
Skinner Strengths 📍
Behaviour Management - In an educational setting, teachers can use operant conditioning to manage classroom behaviour effectively.
Enhanced Productivity - In the classroom, positive reinforcement can lead to increased  
Motivation - By offering rewards, operant conditioning motivates individuals to adopt and maintain desired behaviours.
Behaviour Shaping - It provides a structured method for shaping complex behaviours by breaking them down into manageable steps and reinforcing each step. (McLeod, 2025)

Skinner Weaknesses 📍
Creativity Reduction - Dependence on external rewards can stifle creativity, as individuals become focused on the reward rather than exploring solutions.
Decreased Autonomy - External reinforcement may reduce an individual's sense of freedom and independence leading to reliance on rewards.
Short-Term Compliance - Behaviours driven by rewards might be short-lived.
Engagement Decline - Long-term engagement in activities can decline when motivation is not nurtured.
Ethical concern – The use of punishments raises ethical concerns. 
(McLeod, 2025)

Piaget Strengths 📍
Practical Applications in Education – Effective classroom management.
Individualized Instruction - Highlights the importance of tailoring education to each child’s cognitive development stage, enhancing learning outcomes. 
Structured Framework - understanding the four developmental stages.
Cognitive Growth – Emphasizes the importance of environmental interaction, play and a sense of freedom. (McLeod, 2025)

Piaget Weaknesses 📍
Cultural Bias - Underestimates young children’s cognitive abilities, neglects social and cultural influences.
Cognitive Abilities - Underestimation of young children’s cognitive abilities.
Cognitive Development and Stages - Overestimation of abilities of adolescence.
Ridged Statistics – Development in the stages are not fixed, children can regress or skip stages and transitions are more gradual than the theory suggests.
Small Sample Size – Piaget's research was based purely on his own children. (McLeod, 2025)

So, lets compare the Skinner and Piaget classrooms. The Skinner classroom is organised, the children know exactly what is expected of them, clear rules and instant praise create an organised environment creating good habit overall. In contract the Piaget classroom is busy and a bit messy, with discovery stations in place, hands on tasks, role plays areas set up, children solving problems with friends talking to each other. Piaget classroom is entirely focussed on nurturing a child's natural curiosity and meaningful understand.

In today's classroom both theories are beneficial, balancing structure with freedom to be curious is essential today.
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Blog 4
Draw on experiences from your own setting to identify resources and strategies used to support effective teaching and learning, linking back to your chosen theories in Blogs 1 & 2
Blog 4 - Own Setting Linking Policy and Theory
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In my experience in the classroom several strategies resources improve classroom management in a Primary School setting.
I have used several classroom strategies during my time working within the classroom setting, consistency is key, so my learners know what to expect if rules are broken. 
Positive Reinforcement 😊		
· Verbal praise - Specific positive feedback to my learners when positive actions are carried out and instructions are followed.

· Rewards- Stickers are used as rewards, small prizes given to reward good behaviour for example, a box of fidget toys were purchased by the teacher and the children were allowed to pick one when points on the dojo reward system were reviewed at the end of every term. 

· Extra privileges – Extra time at play, time on electrical devices, iPads, computers or a choice of activity the learner enjoys.

Negative Reinforcement 😕
· Negative Reinforcement – Removing an unpleasant condition to strengthen the desired behaviour.
· Exemption from tasks – learners are removed from an activity or task they enjoy.
· Reducing Stressful situations – Breaking down tasks or high-pressure workloads into smaller steps to help reduce stressful situations for the learner to be able to complete the task.


Extra resources used in the classroom
[image: ](Warner 2023)
Behaviour Chart Example;
Each child in the classroom has a peg with his / her name on it.
Each learner’s peg starts at the top.
If a learner misbehaves or does something against the classroom rules, their peg then moves one space down.
Various consequences then take place, as shown by the text on each space in the chart.

Other example of classroom resources I use are;

Social Stories.
I use social stories as a resource to improve the social skills of my learner in the classroom.
 [image: ]Stock image				Now and Next boards and Pecs cards.
I use these to help children with transition in the 						classroom.
[image: ]
 (The Autism Page 2020)				
Visual timetable.
I use visual timetables to explain the structure of the day to help with preparation and anxiety.[image: ](Plan Bee 2022) 		






Colourful Semantics.
I use the colourful semantic teaching approach to teach my children how to build sentences and to understand the sentence structure.
[image: ]
(Main 2021)


Additional resources useful are, behaviour reflection, calming checklist strategies, good and bad choices worksheets, stickers charts, behaviour contract, and kind hands worksheet.
[image: ]
Stock image

School Behaviour Policy 
As a whole school behaviour policy my school has a reward system. There are times when we feel it is appropriate to acknowledge good behaviour in a special way. Good behaviour is expected throughout the school. Our class rewards system is linked to class dojo system.
The positive rewards system linked to ‘Golden Time’. 
In KS2, children can receive dojo points for good behaviour, sustained effort and general positive actions throughout the school. 
KS2 Behaviour is linked to Whole school reward system, Golden Time which takes place on Friday afternoons.
The Golden Table, Star of the Week is a whole school Assembly is used to highlight individual achievements made by pupils in class during that week. A ‘Star of the Week’ is nominated by each class teacher.
 A photograph of that child is displayed on the ‘Stars of the Week’ display board. (Bryn mill Primary School Positive Behaviour Policy 2023)

Skinner ‘s theory – operant conditioning links to the Welsh Gov behaviour policy.
As stated in the Welsh Gov Policy, “Operant conditioning – a behaviour is connected and repeated by rewarding the positive behaviour and issuing sanctions for the negative behaviour”. Behaviour Management in the Classroom: Guidance for Primary Schools 2012) 







Additionally, Piaget “little scientist” theory I believe is highly relevant in the classroom today, we as teachers prepare the environment for active discovery. (Kevin O’Neill and Polman 2021)
Classroom examples I use supporting this theory are; -

Sensory Tuff Tray Activities💡
 [image: ](Sage 2024)		[image: ](stock image)
Dinosaur Sensory Land.
I created a muti sensory tuff tray dinosaur activity for our early year's children. I used coloured pasta, jelly and coloured yogurt to create a sea and earth section to enhance the sensory learning experience. Another way to extend thinking and exploring would be to add rocks and ask the children to create a home for the dinosaurs, encouraging them to ask each other for ideas and to collaborate as a team.
Role Play Area.
I created a role play cafe corner with the classroom, collected costa coffee mugs from a local store. I then encouraged the children to take roles within the cafe, a server, a customer and a barista. By encouraging symbolic representation of the different roles this helps the children to see things from different perspectives. The ideas are endless! We have created doctors' surgeries, grocery stores, office, post office and domino's pizza to name but a few. 🍕
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Sorting and Classification.
[image: ](Ingrid 2025)
By asking children to group objects, buttons, blocks or toys, by a single characteristic like colour, shape, or size to build local reasoning. This has proved beneficial at the preoperational stage. To extend this format to the concrete operational stage I have used building block to visualise number bonds instead of relying on usual teaching methods on paper.
[image: ]Stock image

As previously covered in my previous blog Piaget theory is based on stage not age.
Linking Piaget theory to the current primary school I'm working in the school ethos links back to Piaget theory;
As a Rights Respecting School, we aim to provide a safe and happy school through developing an understanding of the following core rights:
 Article 12: Your right to say what you think should happen and be listened to. 
Article 13: Your right to have information.
 Article 24: Your right to good food and water and to see a doctor if you are ill. 
Article 28: Your right to learn and to go to school. 
Article 29: Your right to become the best that you can be. 
Article 31: Your right to relax and play.
(BRYNMILL PRIMARY SCHOOL Teaching for Learning Policy) 

In conclusion we can say that Piaget's cognitive theory has a great impact on National Education Policy 2020. 
Piaget believed children construct their own knowledge based on their experience. According to Piaget, curriculum and methods of teachings should be based on cognitive development of learners by learning concepts and logical steps. He believed in discovery based, problem solving and experiential learning. Engagement of learners both individual and collaborative are important for fruit full learning. (Mohanta 2024)
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