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Introduction
For every organisation to keep a good relationship in between employer and the employees it is important to develop an outstanding connection in between both groups however as we are aware of motivated employees could increase the overall company’s productivity (Dries and paperman’s 2012). Several studies have shown that what differentiate a successful organisation from others is the good relationship between the employer and the employees, however in order to prove that there has to be a chain of command in between employees, positive environment  and mutual respect for each and every staff member regardless of their race, religion, or gender. Managers and senior could also play a major role in terms of motivating staff members and maintain a positive environment. A good managed environment could be described as a workplace where managers have boundaries, less gossiping at workplace, listening and understanding and appreciation when staff’s members achieve their set target and so on. In this report the organization I chose is Next which was founded by Joseph Hepworth in 1865 its main office/headquarter is Enderby. England. Next is a well-known retail store here in the UK and its famous for high quality product and amazing customer service but the company is facing a serious problem as the overall’s company’s sales has dropped 2.8% in the past six months due to lack of professional employees. The current staff members are either new staff who are less experienced or demotivated who have been working with the company for years with no extra training and that caused them to carry out the operation inefficiency.







Main Body
[bookmark: _Toc36556140]Evaluate the potential benefits to organization of developing individuals in the workplace.
Every company values its employees as they could be a backbone of the organization and Next takes employee’s wellbeing serious as lack of their contribution can result a significant amount of loss in the marketplace. An organization’s comes with in the contribution of its own employees they are the ones that operates machine closes deals with other competitors and they are the ones who goes beyond and above in order for the company to succeed and take over the market place(lily Davis, john martini and Narayan,2015). Management team have a role and responsibilities in order to look after each and every stuff member wellbeing physically and mentally however their role is also ensuring the company’s interest in order for them to hit their set target, management team at Next organisation took all the necessary measurement to ensure the company has a well-trained employees and to overcome this issue which caused a company which once was the most competitive and the most feared in the market place to start sinking. Online trainings and as well as class training have been developed to increase the new staff knowledge in terms warehouse operators to the retail staffs. They have organised teamwork activities and online test to monitor the learning progress. Below I will explain how next has managed to over this issue.
[bookmark: _Toc36556141]Monitoring employee’s performance
Employees performance depends on how hardworking each and every individual is for example one staff member could go way beyond his/her target while others can barely hit their targets its managers role to set a realistic a achievable task when it comes to Next managers do set employees task for each and every department such as the warehouse operators has a target of 2000 picks during their 10 hours shift while some departments don’t have a target at all for example in the retail their main task is to insure customer satisfaction. he individual can develop their knowledge and skills by training which enhance their understanding of responsibilities related to job and role which build their confidence (Njoroge and Hadamard, 2014).



 Improve satisfaction
Organized straining has been proved to help individual development to make employees they are a member of a team. According to a research done by (Njoroge and Hadamard, 2019)
Who is member of Next’s shareholders have concluded that a group of highly motivated employees are much better than hundreds of machines? Improving employee’s satisfaction is Next’s main goal and they do that by providing a reward vouchers with £300 in it and a recognition from the managers. This reward makes employees feel they are a member of a big family and their hard work is appreciated.
Increase of productivity and ensuring the quality.
 This is mainly done by the project managers and line mangers, it’s also the employees responsibility to ensure their productivity meets the company’s standard Next has a system designed to control and ensure the quality is up to the company’s standard however some products managed to make its way to the shopping department which is the last check point of ensuring the quality. Dutton and Ragin’s, 2017). Factors which improve productivity of individual are motivation. Next has a training and programs which helps the staff members to spot the damaged products before it left the warehouse, if it does pass the warehouse there is another stage to spot that and that’s when it gets delivered into the store the stock staff are there to report damaged products and stock all the products knowing our customer are safe hands.
Company’s reputation and profit growth
Enhancing the overall of the company’s reputation requires an outstanding customer service. This could be done by ensuring a great team work efforts which starts from the manufacture in Bangladesh into delivering the goods however the goods passes in between many processes such as the manufacture staffs to the warehouse employees and its every one’s responsibility to minimize the damaged products in order to minimize the company’s loss. This helps in improving the brand images and products quality while it increases the profits. The appropriate skills required to do this task are provided by the company via online training and other workplace activities. Inhouse personal activities has been proven to develop employees’ skills in different departments.


[bookmark: _Toc36556142]Development vehicles available to the organisation which are appropriate in meeting the development needs of the individual
· Next Plc takes every measurements to provide a variety of consumer products while the overall company is facing a job problem in terms of employees available for the tasks many are lack of skills and knowledge required to carry their day to day work place tasks, demotivation is also another problem as management didn’t motivate enough to keep their staffs motivated. In terms of motivation the company came up with 3 solution which are promoting and training an outstanding employee into management, recognising employees hard work giving rewards based on employee’s performance which takes place once every month/ once every quarter, and understanding individual needs. Addressing this problem helped the company to come up with a strategy to tackle it however monitoring every staff performance requires more attention and special software in addition to the company’s system software so staff performance could be monitored through the system which helped managers to set daily targets and overall weekly targets in order to know how many staff are under performing. This strategy also allows managers as mentioned before to set daily targets in which the system calculates from the high performers to the low performers and then comes up with a realistic target in which everyone could hit. This issue requires to be addressed by the managers and come up with a solution and strategy of trainings and developing staff members so they can gain enough knowledge and skills. This will increase productivity and level of revenue and profit for the organisation. Designing these strategies are required for the sake of the business as it boosts employee’s satisfaction and enables them to feel a part of a team and important part of the organisation. Development vehicles are different system or method used by a company to monitor and coordinate the employee’s performance as well as it supports individuals by enhancing employees’ skills and knowledge required to run the company’s operation (Greaten and Jacob,2018)
· This system increases the chance of adaptability at Next Plc as a company.
· It also enhances the overall employees’ skills and knowledges required to carry tasks.
· It helps employees to develop a great communication skill as managers and staffs are communicating constantly.
· This method also helps the company to adapt a culture of where staff are reliable and using a secured communication system and skills designed for the business.

[bookmark: _Toc36556143]Managing employees performance
Employees performance could be managed by making them adhere strict deadlines at every situation(zuma,2014). This way allows them to perform effective and follow the organisations procedures. It also enables the supervisors to find out if there is a gap in their employee’s performances so they can provide them with the support and trainings they need in order for them to perform accordingly. Setting goals also plays a main role in terms of employees performance development as it allows managers to give certain types of goals to employees who are underperforming for example week 1 of training employees will be required to hit 50% of their overall target and then on week 2 they will have to hit 70% and the last week 100% in that way employees will gain more skills and knowledge in short time of period as Next Plc is currently following that procedure. Feedback also plays a main role as managers has been giving weekly feedbacks to every employee according to their performance those who underperform after the 3 weeks training gets either conduct or extended training depending on their situation. Next plc manager has created a system for performance review which gets reviewed once a year and according to that they either raise the employees target or higher new temporary employees in order to fulfil Christmas’s high demands. Effective trainings are proved to be effective in order to train high skilled employees Next plc promotes high performing staffs to be the work coaches as they have the most experience they are expected to train the new staffs, work coaches are expected to teach new employees procedures required to fulfil their tasks along with the health and safety procedures such as pick, pack, shipping and customer service in order to meet consumer demands. Performing professionally is essential for the company’s growth(haile,2010). With out a high skilled and talented employees a business cannot function however it is the the start of every shift’s routine in every department to have a quick brief where managers reminds employees to hit their goals and to follow health and safety procedures in order to maintain a healthy work environment Next plc is always looking a way to increase its overall productivity to maintain the market’s competitiveness however the company also recognizes their employee’s values. 



[bookmark: _Toc36556144]Design a plan to meet the identified development needs and expectations of an individual
· Most organisations develops their own individual development plans for their employees and Next Plc has common in that however the company had decided to review and develop its own individual development plans in order for the company to step up with the new technologies coming such as 5G super-fast internet. The company has designed an personal development plans which is mainly focused on employees value’s, e learning, health and safety, theft prevention, problem solving skills and etc. each department with in the company has its own designed personal development plans for their team members for example, in pick department productivity is the key as every employee has his own hand held scanner which tells him a description of the product required to be picked. Employees with the least of  productivity skills are the ones known to under perform in order to fix that issue Next plc has come up with a solution which gives a full description of the product and picture of the product it also tells the employee which isle and which shelves was that product stored so the staff member can spend less time in searching the product and increases overall productivity. However this individual development doesn’t focus only the company’s growth/productivity growth but instead it mainly focuses on individual’s development such as setting long term goals and short-term goals, learning new skills, career expansion, management and engineering courses such as conveyer belt engineer, electrician, and other education related skills such as internships for the new comers. This personal development plans is specifically designed to identify the needs and expectation for each and every individual and targeting areas that needs development providing this type of trainings increases employees self-motivations and creates a healthy workplace with very less stress.
· Providing individual development plans sessions increases staff’s confidence and allows them to participate in problem solving and decision-making activities.
· It builds individuals expectations and allows them to have a clear view of their future within the company while motivating, mentoring and coaching them at the same time
· Enhances employees’ skills and provide them a clear path of which department they can work at and what qualities is required in that department.
· Being effective team member allows employees to compete with other co-workers and improve them selves as well as seeing work complications as a challenge.
· Personal development plans help employees to develop a great working habits such as being on time and responsibilities of their assigned tasks.
· Decision making skills is devolved by having a personal development plan as employees can demonstrate their problem-solving skills during trainings and other activities.
· A great relation in between co-workers can also develop as individuals are constantly meeting and seeing each other during individual development trainings.
· Positive thinking and having a great attitude is also essential for the company to succeed and maintain a healthy work environment and a successful individual development plan for the employees.
· Developing a personal development plan increases the leadership qualities of every individual.
· Since Next plc designed this personal development plan programs there has been an tremendous increase in employees job satisfaction as well as highly motivated team members who has a clear vision and mission in terms of task fulfilment.
·  Personal development plans allow the employees to have a clear vision in achieving overall company’s goals while it provides clear and outline for achieving organization and individuals’ objectives.
· The company has been able to find answers of why their employees where under performing in the past while they  currently go above and beyond in achieving their individual tasks and the their conclusion is developing a personal development programs as well as the other essentials training employees are able to see them self as a members of a team. Employees with a clear goal has been proved to be more competitive compared to those without clear objectives. So Next decided to design and create a personal development plan in order to develop a great working environment as well as highly trained and skilful employees identifying the needs and expectation of each individual allows the experts to design this program




[bookmark: _Toc36556145]Establish the purpose or direction 
First and foremost the company has to identify the reason behind the need of creating an individual development plan and analyse its purpose(Joel and Harvey.2013).this may include different factors for example understanding the future’s objectives as well as current situations and its role in the long term however identifying and taking measure of which activities should and shouldn’t include the individual developing plan as also essential, once the first pace is completed the company can move to five two and start developing the program. 
[bookmark: _Toc36556146]Identify the development required
After designing and developing the personal development plan the Next plc supervisors oversee identifying the needs of the plan and decide the strategies to proceed. Supervisors will then discuss it with the line managers and work coaches in order to identify its role and responsibilities before it makes its way to the employees, however developing personal development plan for the next employees was seen essential by the general manager and the department manager as this program is based on individual self-improvement as well as achieving the company’s objectives.

[bookmark: _Toc36556147]Monitoring at the development opportunities
After developing the program’s main purpose and need the managers will decide which strategies should be used to spot individual needs and expectations. The company decided to use training and development strategies which is carried out by the work coaches along with the pre shift brief by the department manager in order to keep employees UpToDate of what is happening at the work place along with encouragements and showing that their hard work is recognised regardless of their gender or background. Managers uses pre shift briefs to let the staffs know that they will be monitored and awarded depending on their performance.
[bookmark: _Toc36556148]Formulate action plan
I identifying the skills and the knowledge mentioned above by Next plc’s management’s team has guided the managers deliver directly the personal development plan program to their employees and achieve a tremendous victory in last year 2019 however the plan was designed to be achievable, measurable, realistic, achievable, and challenging. Employees has shown a significant increase in terms of their productivity skills since the have taken part of this program. The company’s managers have also succeeded in developing and formulating an effective plan which works in favour of both the employees and the company. This increases the chances of many employees to work unsupervised and still meet the deadline.

[bookmark: _Toc36555212][bookmark: _Toc36556149]Undertake development
Next plc takes seriously in keeping their developed plan into action and identifying what to do and when to use the program is the mind set of every employees the managers encourages every staff member to be more reliable and creatine specially when it comes to problem solving and decision making. Carrying out the program or training new employers is upto the managers to decide when and where should it be used to educate the new employees and help them build a great journey within the respective company.
[bookmark: _Toc36555213][bookmark: _Toc36556150]Record the outcomes 
Storing the record of the existing program will help the company to track its effective of the company’s overall employees a long with each individual, while it also helps to company in identifying the activities that are most effective so that management can focus on those ones and include their plans, however keeping records also shows the downsides of the program in case if there is one. Keeping a record can play a major role in futures program as the managers will be to identify what could go wrong using the recorded ones instead of experimenting a whole new concept or the same for over and over.  
[bookmark: _Toc36556151]Review and evaluate
After designing and using this incredible program the last step is to evaluate and identify which is the process of reviewing the records, evaluation is the last stage of the cycle and it’s the most important one as it’s the process where managers takes into whether the personal development plan program has worked or not if so how did it worked? What are the benefits of using this program etc. when the managers do this evaluation, they more likely to change, update or reuse the same cycle?
[bookmark: _Toc36556152]Conclusion 
In my conclusion I will conclude report that developing a relation ship in between employees at the workplace creating a friendly and stress free workplace while it helps employees share their work experience which plays a main role in terms of developing skills required to perform the required tasks and achieve the companies objectives. Developing the personal development plan enabled the managers to overcome their problem of unskilled and underperforming staffs while the company has achieved a success full end of Christmas last year 2019. However, the company’s management system is based on Douglas McGregor’s management theory x and theory y but instead of using only one management system Next plc has decided to use a combination of both theories.   
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