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In order to achieve their goals, companies must not forget to invest in the well-being of workers and, in this way, they must implement forms of stimulation that can motivate their workers to achieve both organizational and personal goals. Increasingly, it is verified that large companies and multinationals have implemented Team Building activities because it is verified that they influence the increase of productivity, however there are several other ways to stimulate the staff, and the objective of this work is to discuss some of these ways and this In order to show that a happy worker can bring more benefits to the company and stay in the same job for longer than an unhappy worker.

Different Ways Staff Can Be Motivated 
1. Team Building
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Team Building can be described as a set of activities (like games) that aim to bring a work team together, through the integration of all the elements that constitute it. This type of initiative has significant results among team members, reducing friction that leads to conflicts and strengthening ties between colleagues, which help to improve the organizational environment. Consequently, the implementation of these activities increase the productivity of each worker, because  the feeling of satisfaction when working with colleagues/friends in an environment  where we feel part of a family, helps to have motivation to wake up every day and go to work, because we know that we will find people who like us.

[bookmark: _GoBack]According to Bubshait, A.A. and Farooq, G., 1999, Team building and project success, at the end of the process the team will achieve 5 stages.

Forming is he first  and represents the beginning when each member feels committed to what he does
but the team is moderately effective as they feel insecure with each other.
Storming is the second phase and happens when they start to change their minds around each other.
Norming is the third phase and happens when they start to agree with each other and open their minds to new ideas.
Performing is the fourth stage and happens when the team starts to develop a strong relationship and trust each other.
Mourning is the fifth and final phase and it takes place when the team reaches its goal and finalizes a project working together.


2. Recognition
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The human being has always moved and influenced by stimuli in different ways and in relation to work it is no different because by recognizing a worker you are demonstrating that their work is of quality and that the company/managers pay attention to their good work and in this way the worker is encouraged to perform an increasingly better job.
As a rule, all workers want to be recognized for a job well done and to realize that they contribute positively to the company's growth.
Without motivation it becomes impossible to work happy and focused on results. In this way, professional recognition is very important as it is a valve that boosts the productivity of the team and consequently of the company.






3. Flexible Work
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Due to the new reality of the coronavirus that required the distance between people, companies were forced to implement new ways of working, as is the case of flexible work in which workers work some days at home and others at the company's headquarters. This modality has been gaining many fans even after the strict restrictions previously implemented by the government. Working flexibly, many workers who live away from work save hours on traffic and spend much less on fuel, which will later be reflected in the amount of money they will have saved and the extra time they have to spend with their family. Another of the benefits of this modality is that it allows many workers to concentrate better on their work, as not everyone likes to work in a crowded environment and therefore this has also been a way of influencing workers.
However, working from home is not just an advantage, because many workers complain about the fact that they work more when they are at home than when they are at the office, but the fact that they have the option to choose where they prefer to work remains a quality for companies. who joined this flexible work modality


4. Benefits
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The benefits that a company offers are important factors for a worker when he chooses where he wants to work and companies are aware of this importance and in order to maintain themselves equally with the competitive market, they have created benefits to attract workers.

These benefits can vary a lot because they can be about receiving bonuses, having better healthcare, discounts on gyms, day care for children, among other things. Based on the fact that each worker has his/her own life, goals and personal preferences, each one will give different importance to each benefit when making his/her choice.









Conclusion
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Based on what was presented in this work, we draw several conclusions. The first one is that there are different ways to encourage a worker to choose a company to work for, or to stay in the company where they are and the most important thing in these forms of incentive is to try to give importance to each worker and recognize their importance for the company growth. It is also concluded that companies have already realized that the happier the worker is, the more stimulated he will be to present good results in his personal and team performance and this will lead to an increase in the company's profits. Companies that do not look out for the well-being of their workers make them feel unrecognized and valued, making them unhappy, which can generate a toxic work environment, full of conflicts between colleagues,      which will generate low productivity and force the company to be constantly on the lookout for new staff because workers are constantly in and out. In short, any way of motivating employees is good as long as it is really done with the objective of improving the quality of life and well-being of employees and this investment will be reflected in the profit and development of the company. 
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