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 Meeting event is said to be an activity which is planned for special purposes and that includes lots of people. This report is being developed to evaluate the event of Christmas to explain all the related activities which needs to be done before event. There is event cycle of the Christmas event that explains about with the stages of event. There is elaboration of the skills which is crucial to the event with evaluation of budget. At last there is explanation of the issues and situational analysis with cultural considerations. 
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[bookmark: _Toc181868684]INTRODUCTION
A meeting event is said to be any event on the network which is being designed to achieve the occasional outcomes.  An event is said to be an activity which is planned for special purposes and that includes lots of people. This can be evaluated as a public assembly with the purpose of education, celebration, meeting and or reunion. The chosen event for the report is the Christmas Light Show. This event is being chosen to evaluate because, at the time of Christmas, there are major demands of events like this so that people can enjoy their festivals. The demand for such events has pushed organisers to host such events (Adams, 2020). The location of the event was in London at Covent Garden. Christmas Light Show has been in the great light since 1882 when people started using electric lights to celebrate their festivals. There is historical and cultural importance which is related to the Christmas light show as this symbolises the light of the Christ. This report highlights the event cycle with the evaluation of the concepts of the event. Then there is an explanation of the event management process with budget analysis and industry analysis as well. There are considerations of situational and cultural aspects. 
[bookmark: _Toc181868685]MAIN BODY
[bookmark: _Toc181868686]The Event Cycle
The event cycle consists of 5 phases between the time phase of the event announcement and the day the event is organised. The 5 phases are Announcement, presale, on-sale, Maintenance period and closing. These series of stages in the event go through inception to the completion of the processes with follow-up (Bladen, et al., 2022). This cycle of activities is applied from the initial working process of the event and work till the closing of the event. 
· Announce- This stage includes creating event hype. Christmas events will be announced on different social media handles, through newspapers and through billboards. 
· Presale- This is the ability to purchase tickets prior at a special price. Christmas tickets can be availed to the public early at discounted rates which will encourage people to purchase tickets. 
· On sale- This stage includes offering tickets to the general public. High engagement at Christmas events can be created by inviting people on social media and announcing the buying procedure. 
· The maintenance period-This stage includes keeping with the momentum before the event. It is important to keep the audience engaged with these interesting videos and additional content needs to be shared with the public. 
· Closing- This stage includes capitalising on the last stage of buying. This stage occurs two days before the event in which the last-minute windows are being opened for the people in which tickets are sold at higher prices. 

[bookmark: _Toc181868687]What will delegates/guests experience on the day?
· The experience of the day of the guests who arrived to watch the Christmas light show is initiated with a welcome performance where some songs and performances were presented to the people.  
· After that, there would be live music performances from some of the well-known groups that were known at the local place. After the performances of the people, there will be a break for the winter treats in which different food items are being served to the people that were made by some of the well-known chefs from the respective markets. 
· This Christmas light show is being celebrated with the spirit of celebration and to bring unity in diversity.  Thus, including people and celebration is a must. For this, there are some shopping centres which will be only created for the enhancement of the experience of the guest (Bonnell, 2020). 
· After the treats live music and performances will be resumed for approximately 2 hours where people can enjoy some of the fine performances from the different bands that highly attract the youth. The décor of the place will also be enhanced with glowing LED lights and animal lanterns. 
· With the live performances, there will be a light show in which different patterns from lights will be created for the guests which highly give them a surreal feeling. This will add an extra charm to the Christmas Light Show.  
· Also for the guests who want to enjoy food, there are some of the panels in Covent Garden so that people can enjoy their dinner in the winter. This Christmas light show will be started at 7:30 Pm and this complete show will end at 10:30. 

Aim and Objectives of the Event.
This Christmas Light Show is being organised for the people that unite people to celebrate Christmas. This inclusivity of the people brings together multiple people and makes them celebrate festivals.  There are several objectives with the Christmas light show, which are evaluated in detail with SMART Objectives. 
Overarching Aim of the Event 
The overarching aim of the event is to celebrate Christmas and create a feeling of joy and celebration among the people. The aim is to celebrate unity with a diversified range of people. This event emphasis on motivating people to participate in the public celebration of the Christmas. 
2 Smart objective of the event 
· Profit- One of the considerable aims of this Christmas event is to generate an effective amount of profit from the large range of guests. The more guests were there at the event the more profit attained by the event organisers. The ticket price of the event is $50 and there is a seat for 1000 people. This is being analysed that $50000 can be generated as the profit of the Christmas light Show. 
· Generating more media coverage with target audience- Another objective of this event is more media coverage with targeted audiences. The more audience was there in the event the more it was being highlighted in the media. For this, there is a need to develop reports with some of the well-known journalists in the UK and target freelance reports. Highlighted more activities of the show will help in attaining more audiences. 
[bookmark: _Toc181868688]Event management 
There are different skills which are required to manage the event of Christmas Light Show which are evaluated in detail below:
· Operational skills- This skill holds much importance in management as it helps in managing small working aspects. Such as enabling effective communication processes, keeping check on the quality of work, maintaining the right safety procedures and paying attention to detail (Ytreberg, 2022). This skill highly helps in managing Christmas light show. 
· Planning skills- This skill directly contributes to enhancing productivity, effectiveness and accuracy. It is important to decide things in advance in order to manage projects and achieve deadlines. 
· Marketing skills- In order to spread awareness about the events and to attract a large range of the public it is important to have marketing skills. This skill is required for targeting media and the potential customers for the Christmas Light show. 
· Time management skills- This skill ensures efficiency and generates more productivity. It is more about scheduling tasks and working as per priority. This skill will help in regulating all the activities in the Christmas light show. 
· Budgeting skills- Budgeting is an essential skill which helps in ensuring the financial aspects of the event and helps in preventing unexpected costs. Having budgeting skills in organising a Christmas light show will highly help in allocating the right resources at the right time. 
· Networking savvy skill- This skill is more about building valuable connections and thriving events with having a skill of making relationships. This is an effective event planning skill which is necessary to generate a potential public in the Christmas light show. 
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A breakdown of Income and Expenditure
There are evaluation of expenditure and Income from the Christmas light show
	Expenses 
	Costs 

	Venue
	$1000

	catering
	$2000

	Decor
	$1000

	Event management 
	$1500

	Software expenses 
	$500

	Gifts
	$1000

	Transportation and accommodation 
	$1500

	Entertainment and speaker 
	$500

	Staffing 
	$800

	Décor charges 
	$1200

	Event planning business expenses 
	$2000

	Liability insurance 
	$500

	Expo Signage 
	$500

	Security forces
	$1000

	Miscellaneous expenses 
	$3000

	Total 
	$17000



In context to income from the Christmas Light show the ticket price for the people is $50 and the approximate seat for the people is 1000. Thus, the total income which is being expected from the event of Christmas is $5000. 

Analysis of cost
Cost analysis is much essential aspect in measuring the cost of output and in analysing the relationship of an event. 
Break even analysis- This analysis compares income from sales with the fix costs in the business. There are 5 aspects of this analysis which is fixed costs, revenue, variable costs, contribution margin and breakeven point. 
Fixed cost in Christmas event- rent, taxes, wages and insurance.
Variable cost in Christmas event- different material for organising Christmas event, packaging of gifts, utensils and many more.
Revenue- the expected revenue is generated with the event is $50000.
As per evaluation this event is generating profit, thus there is no break event point. 
7ps of marketing
· Project- this is a charismas event. Thus the theme of the event is red. This is a festival gathering operating in a huge manner. Targeting all the people who wants to celebrate their Christmas in a grand ways. 
· People- There is a team that plans all the activities from music to eating. There is a staff that works for backend. 
· Price- The ticket pricing for each entity is $50, in which most of the activities are included. 
· Place- The event will take place at London at Covent Garden.
· Promotion- For promotions billboards, social media promotions and newspaper advertising is being used to reach out the potential public. 
· Partners- There is community based partnership and sponsorship for the event. 
· Plans- This event is organise on Christmas. Thus, it is a good idea to plan to gather plan with bundle of activities. 
Funding sources and income generation related to the event.
There are certain sources which can be a good source of finance for Christmas light show:
· Crowdfunding- This is a fundraising campaign on an online platform for a particular project or event. In this people pledge an amount which is provided to the person who is raising funds if the target money is reached. This is a potential source of finance for the Christmas event. 
· Community-based partnerships and sponsorships- There are businesses that often organise events with community-based organisations. This helps in getting support for discounted services and products (Kober and Thambar, 2023). Also, the community helps raise funds for managing the financial aspects of the event. This source of finances required more time to raise funds. 
· Bank loan- Raising money from the bank is the most considerable source of finance as a bank does not demand any ownership and right over events and charges a certain amount of interest on the raised amount. Taking a bank loan for managing capital will be a more effective source of finance. 
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What are the latest trends, issues and impacts linked to the meetings/events industry?
Technology has highly impacted the trends and the working structure of the people, some of the meeting and event industry trends are discussed in detail below:
· Event apps- This is one of the growing trends in the industry where the attendees have access to information about the event, its schedule, networking and many more (Connell, and Page, 2020). These apps can be highly used to transmit information related to the event and generate better connections with the attendees before the event. 
· Contactless verification- Technology has enhanced the trend of contactless verification in which tracking, check-in-process and swift event management take place. There is a connected device with the event app that works in tracking and ticketing. 
· AI experimentation grows- AI is one of the highlighted topics in all the working industries, and there is the use of implementation in AI tools. This highly helps in streamlining the plans and improving the efficiency of the event management. The fusion of AI and events is highly beneficial for productivity. 
· Facial recognition- This trend is highly helps event planners streamline event security. There are privacy challenges that event managers deal with but with facial recognition, there is more convenience in providing facilities to the people. 
With the ongoing event-related trends there are certain issues and challenges also that make an impact on events and industries, which are explained in detail below:
· Not prioritising networking-related activities is a challenge in events- This is being evaluated that networking is the basic factor in making the decision to establish an event or not (Česká, 2024). Not organising networking activities on a regular time basis can highly reduce the capability of the organisers to organise events. 
· Not having a backup plan for bad weather is a major issue- Weather cannot be controlled by anybody but having a backup plan for dealing with the situation can highly work in organising events in an appropriate way. Not having a backup plan can prove to be a major challenge for the event managers in laying down activities. 
· Not having a structure for event management can be a challenge- One of the crucial challenges in event planning is streamlining the flow of work, scalable the event planning and centralising the flow of communication. There is a need to use the tools in organising events that maximise productivity and structure all the work and activities. Not having a structured outlet can generate major challenges in the event. 
· Neglecting research before planning for the event- This is the crucial aspect as before establishing a local event it is important to conduct research in terms of local procedures, laws, ethics and many other aspects as this can highly impact the event. Analysing surroundings holds major importance for the event or else this aspect will highly generate problems in future and impact negatively on an event. 
Establishing a Christmas event can also influenced by these challenges and trends. As structuring of the event and effective strategies for management are very important. For organising a Christmas event it is crucial to establish networking in order to generate more audiences. Also having event apps and AI tools will help in managing people and giving them information in an appropriate way. 
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What are the wider situational and cultural considerations linked to your meeting/event? Why may they be important to consider?
In order to host the Christmas event, there is need to consider some of the cultural and situational aspects in order to effectively organise the event, which is explained below:
· Religious considerations- It is crucial that no religious sentiments of the people get hurt at the time of the Christmas event as it needs to be organised in a way so that traditional customs are followed and people cannot get hurt with any of the event activity (Masterman, 2022). 
· Dress code and food- It is important that people get dressed in an appropriate manner with the feeling of joy and festivities. For this, all the people who buy tickets will be informed prior. Also, the food is being themed on Christmas and as per the cultural traditions of the place. 
Following these aspects is important to align the event with the sentiments of the people and link it with customs and traditions. 

SWOT on Christmas event
	Strengths 
Christmas event is highly connected with people's sentiments thus it attracts more people. 
	Weaknesses 
This event can cause too much money spending. 

	Opportunities 
This event bound the people and fostered inclusivity. This generates more unity. 
	Threats 
Gathering too many people can majorly pose a threat to effective people management. There is a need to adopt effective management aspects. 
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From the above report this is concluded that in the process of organising an event, it is crucial to plan each and every stage for the success of the event. This report summarised the event cycle that takes place in organising the Christmas event with the distribution of duties and responsibilities. There is also an evaluation of the event budget, trends and challenges which need to be considered before organising the Christmas event. This is being recommended to the event organisers that they should focus more on organising people in order to reduce any sort of inconvenience and to maintain safety. 
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