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[bookmark: _Toc235884390]Executive Summary 1.0
My name is Kiera Jones, and I am an undergraduate business Management student with an interest in entrepreneurship and developing businesses that provide meaningful services within the healthcare sector. This business plan outlines my proposal to establish Wellora online counselling, an online counselling platform designed to deliver confidential, accessible, and professional mental health support to individuals across the United Kingdom.
Wellora Online Counselling will connect clients with qualified and accredited counsellors through secure video, telephone, and live chat appointments. The business will provide a flexible and convenient service, enabling clients to access professional counselling from a location of their choice while maintaining high standards of confidentiality, professionalism, and client care.
This business plan evaluates the commercial viability of Wellora Online Counselling by analysing the target market, competitors, marketing strategy, operational requirements, financial forecasts, and the legal and ethical considerations associated with providing online counselling services. It demonstrates how the business intends to establish a trusted online presence while delivering a high-quality service that meets the needs of its clients.
The overall aim of this business plan is to assess whether Wellora Online Counselling has the potential to become a sustainable and profitable business. By combining effective business management with professional counselling services, Wellora aims to develop a trusted and accessible platform capable of achieving long-term growth within the UK mental health sector.

[bookmark: _Toc235884391]Introduction 1.1
This business plan proposes the establishment of Wellora online counselling, an online counselling platform that provides confidential and professional mental health support to individuals across the United Kingdom. The business will enable clients to access counselling remotely through secure video calls, telephone consultations, and online messaging, offering a convenient and flexible alternative to traditional face-to-face therapy. Wellora Online Counselling aims to provide a safe, accessible, and user-friendly service by working exclusively with qualified and accredited counsellors. (British Association for Counselling and Psychotherapy [BACP], 2025).
Wellora Online Counselling will operate as a private limited company (Ltd). This legal structure has been chosen because it provides limited liability, meaning the personal assets of the owner are protected if the business experiences financial difficulties. Operating as a limited company also enhances the credibility of the business, making it more attractive to clients, investors, and professional partners while supporting future business growth.
The business will initially be owned and managed by the founder, Kiera Jones, who will be responsible for the overall strategic direction and day to day management of the company. As the business develops, additional staff will be recruited, including qualified counsellors, administrative support, and IT specialists responsible for maintaining the online platform. Counsellors working with Wellora will be required to hold recognised professional qualifications and registration with relevant professional bodies to ensure that clients receive safe, ethical, and high-quality care.
The primary service offered by Wellora Online Counselling will be one-to-one counselling sessions delivered through secure digital platforms. Clients will be able to book appointments online and choose between video, telephone, or live chat sessions according to their preferences. The business will support individuals experiencing a range of personal challenges, including stress, anxiety, depression, relationship difficulties, bereavement, and work-related issues. By delivering counselling remotely, Wellora aims to provide a flexible service that is both convenient and accessible while maintaining high standards of confidentiality, professionalism, and client care. Citation- BACP Ethical Framework

[bookmark: _Toc235884392]Operations 1.2
Income Stream-
Wellora Online Counselling will generate income through the provision of online counselling services. The primary source of revenue will be one-to-one counselling sessions, charged at £60 per 50-minute appointment. During the first year of operation, the business expects to gradually build its client base, with income increasing as brand awareness and referrals grow.

In addition to individual counselling, Wellora will offer couples counselling sessions at £90 per 60-minute appointment. As the business becomes more established, demand for both services is expected to increase, contributing to steady business growth throughout the first year.

Based on the financial forecasts, Wellora is expected to generate an estimated £29,960 in turnover during its first year of trading. By the end of the first year, the business aims to operate at an average monthly capacity of 40 individual counselling sessions and 8 couples counselling sessions, generating approximately £3,120 in monthly revenue. These projections reflect the realistic workload of a sole practitioner while allowing sufficient time for administration, marketing, client record keeping, financial management, professional supervision and continuing professional development (CPD). As the business continues to grow, it is anticipated that client numbers and overall revenue will increase through referrals, repeat appointments and the future recruitment of additional qualified counsellors.
Location premises and equipment-
Wellora Online Counselling will operate as a fully online business and therefore will not require commercial premises during its first year. The business will be managed from a dedicated home office, helping to minimise overhead costs while maintaining a professional working environment.
The equipment required will include a laptop, a reliable high-speed internet connection, a webcam, a noise-cancelling headset, office furniture, and secure cloud storage. The business will also invest in a professionally designed website, online appointment booking software, secure payment processing, and encrypted video conferencing software to ensure confidentiality and a smooth client experience.
System and distribution process-
Wellora Online Counselling will operate using integrated digital systems to manage all key business functions efficiently and securely. The business will use an online booking system that allows clients to register, view counsellor availability, book appointments, and receive automated confirmations and reminders, while payments will be processed through a secure online payment gateway prior to each session. Customer data, including personal information, appointment history, and confidential session notes, will be stored using encrypted cloud-based systems in compliance with data protection requirements (UK General Data Protection Regulation, 2016; Data Protection Act 2018, 2018)., and a Customer Relationship Management system will be used to manage client communication, track engagement, and support service quality. In addition, cloud-based accounting software will be used to manage invoices, expenses, and overall financial performance, ensuring accurate and real-time financial monitoring. In terms of distribution, Wellora Online Counselling does not provide physical products, instead, its services are delivered digitally through secure video conferencing software, telephone consultations, or encrypted messaging platforms depending on client preference. Clients will access all services via the Wellora website, which acts as the central platform for booking, payment, and session access, enabling the business to distribute counselling services efficiently across the United Kingdom without geographical limitations while maintaining accessibility, flexibility, and confidentiality.
People, Staff, Suppliers-
During the first year, Wellora Online Counselling will be owned and operated by the founder, Kiera Jones, who will be responsible for delivering counselling sessions and managing the day-to-day running of the business. As the client base grows, additional qualified and accredited counsellors may be recruited to increase capacity. The business will also rely on external suppliers, including website hosting, secure video conferencing software, online booking and payment systems, cloud storage and accounting software, to support the efficient and secure delivery of its services.
Health and safety, legal compliance and licenses-
Although Wellora Online Counselling operates as a fully online business, health and safety responsibilities still apply. As the sole operator working from a home office, the business will comply with the Health and Safety at Work etc. Act 1974 by ensuring that the working environment is safe and suitable. This includes maintaining an appropriate workstation setup with an ergonomic chair, correct screen positioning, adequate lighting, and regular breaks to reduce risks such as eye strain, musculoskeletal issues, and fatigue. In addition, due to the nature of counselling work, attention will also be given to personal wellbeing and managing emotional stress to prevent burnout, ensuring that working hours and workloads remain sustainable.
In terms of legal compliance, Wellora Online Counselling will fully comply with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018. This ensures that all client information is collected, stored, and processed securely and confidentially. Clients will be informed about how their data is used, and explicit consent will be obtained before counselling sessions begin. All records, communications, and session notes will be stored using encrypted, password-protected systems to prevent unauthorised access. Confidentiality will be strictly maintained, with information only disclosed in exceptional circumstances where there is a serious safeguarding concern involving risk of harm.
Safeguarding responsibilities will be particularly important due to the sensitive nature of counselling services. Clear procedures will be followed in situations where a client is considered at risk of self-harm or harm to others, including escalation to emergency services or relevant support organisations when necessary. These procedures ensure that ethical and legal duties of care are always met.
As the sole practitioner, it will be essential to hold appropriate professional qualifications and maintain registration with a recognised professional counselling body such as the British Association for Counselling and Psychotherapy (BACP) or an equivalent organisation. Professional indemnity insurance will also be required to provide protection against claims arising from professional practice. In addition, the business will maintain public liability insurance and cyber insurance to protect against risks such as data breaches or technical failures.
In terms of licences, no specific operating licence is required to provide online counselling services in the UK. However, registration of the business as a private limited company (Ltd) with Companies House will be required, along with registration for corporation tax with HM Revenue & Customs (HMRC). If turnover exceeds the VAT threshold, VAT registration will also be necessary. All digital platforms used for delivering counselling services will be selected to ensure compliance with data protection and secure communication standards.
Overall, these measures ensure that Wellora Online Counselling operates safely, ethically, and in full compliance with UK legal and professional standards while maintaining a high level of confidentiality and trust for clients.
[bookmark: _Toc235884393]Marketing 1.3
How will I market the business-
As a new start up, Wellora Online Counselling will use low-cost digital marketing methods to attract clients and build awareness of the service. The main method of marketing will be through social media platforms such as Instagram, Facebook, and TikTok, where mental health content, tips, and educational posts will be shared to engage potential clients and build trust.
A professional website will be created to act as the main source of information for the business. It will include details about services, pricing, and how to book sessions, as well as a simple online booking system. Search engine optimisation (SEO) (Business Gateway, 2024).will be used so that the website appears in search results when people look for online counselling services in the UK.
In addition, the business will use small-scale Google Ads to target individuals searching for mental health support, such as “online counselling UK” or “therapy for anxiety.” The business may also list itself on online counselling directories to increase visibility and credibility.
Word-of-mouth will also play an important role, with satisfied clients encouraged to recommend the service to others. 
What is the unique selling point-
Wellora Online Counselling’s unique selling point is its accessible, flexible, and confidential online therapy service delivered through a secure digital platform. The business offers clients the ability to access professional counselling from any location in the UK using video, telephone, or messaging support. This removes common barriers to traditional therapy such as travel time, waiting lists, and geographical limitations, while providing a private and convenient way for individuals to seek mental health support.
[bookmark: _Toc235884394]Pestle 1.4
Political-
The business must comply with UK government regulations relating to healthcare services, data protection, and online service delivery. Policies surrounding mental health provision and safeguarding may also influence how counselling services are delivered.
Economic-
Economic conditions can affect clients’ ability to afford private counselling services. During periods of financial difficulty, demand may decrease, however, mental health services often remain in demand even during economic downturns, making the sector relatively resilient. (Business Gateway, 2024).
Social-
There is increasing awareness and acceptance of mental health issues in the UK (Business Gateway, 2024)., which reduces stigma and encourages more people to seek counselling. Growing demand for flexible, remote services also supports the success of online counselling platforms.
Technological-
Advances in digital communication tools, secure video platforms, and online booking systems make it easier to deliver counselling services remotely. However, reliance on technology also introduces risks such as system failures or cybersecurity threats.
Legal-
The business must comply with the UK GDPR and Data Protection Act 2018 to ensure client confidentiality and secure handling of sensitive data. Safeguarding responsibilities and professional ethical standards must also be followed when delivering counselling services.
Environmental-
As a fully online business, Wellora has a minimal environmental impact. There is no need for physical travel, office space, or printed materials, which reduces the business’s carbon footprint.
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	Strengths
	Weaknesses 

	Low start up and operating costs due to being an online home-based business.
	As a new business, we have no reputation or existing client base.

	Flexible online counselling allows clients to access services anywhere in the UK.
	The business relies on a single practitioner, limiting the number of clients that can be supported.

	Services are delivered through secure video, telephone and live chat platforms offering clients better convenience and accessibility. 
	Limited financial resources may affect marketing activities and business growth during set up. 

	The business provides personal, confidential support by a qualified and accredited counsellor. 
	Income is dependent on maintaining a regular flow of client bookings, making revenue less predictable in the early stages.



	Opportunities 
	Threats

	Increasing public awareness of mental health has created greater demand for counselling services across the UK.
	Competition from established online counselling providers and experienced private practitioners may make it difficult to attract clients.

	Continued growth in remote healthcare services has increased acceptance of online counselling.
	Economic uncertainty and the rising cost of living may reduce consumers' ability to pay for private counselling services.

	The business could expand by recruiting additional counsellors, offering specialist therapies or introducing group counselling sessions as demand grows.
	Changes to legislation, professional standards or data protection regulations may increase compliance costs.



Competitor Analysis 1.6
Wellora Online Counselling will compete with established providers such as BetterHelp, independent private counsellors and NHS Talking Therapies. While these competitors benefit from strong reputations and existing client bases, BetterHelp uses a subscription model that may not suit all clients, and NHS Talking Therapies often has long waiting times (NHS England, 2024).. Wellora will differentiate itself by offering affordable pay-per-session counselling, flexible appointments through video, telephone or live chat, and a personalised service that focuses on building strong therapeutic relationships. This approach aims to attract clients who value accessibility, convenience and individualised support.

Target Market 1.7
Wellora Online Counselling will target adults aged 25–45 across the United Kingdom who are experiencing mental health challenges such as stress, anxiety, depression, relationship difficulties and work-related pressures. This market has been selected because working professionals often require flexible counselling appointments that can fit around their personal and working lives. As Wellora operates entirely online, the business can reach clients nationwide rather than being limited to a single geographical location. The UK mental health market continues to grow as awareness of mental wellbeing increases and more people seek private counselling to avoid NHS waiting times, (Business Gateway, 2024; NHS England, 2024). Providing Wellora with access to a large and expanding customer base.








Marketing Objectives 1.8

	Marketing objective
	Target 
	Timescale

	Build brand awareness
	Establish a professional website and active social media presence on Instagram, Facebook and TikTok.
	Within 3 Months.

	Increase Client enquiries.
	Achieve an average of 40 counselling sessions per month through digital marketing and referrals.
	1 year.

	Grow online presence.
	Improve website visibility through Search Engine Optimisation and regular social media content.
	Throughout year 1.

	Build customer trust.
	Encourage positive client reviews and word-of-mouth referrals to develop a strong reputation.
	1 Year.




Revenue And Pricing Strategy 1.9
Wellora Online Counselling will generate revenue from two income streams: individual counselling sessions charged at £60 for 50 minutes and couples counselling sessions charged at £90 for 60 minutes. These prices were determined following research into the UK private counselling market, where session fees typically range from £50 to £100. (Business Gateway, 2024).

A competitive pricing strategy has been adopted to position Wellora as an affordable yet professional service while ensuring operating costs are covered. As a new business, client numbers are expected to increase gradually through marketing, referrals and repeat appointments. Based on the financial forecasts, Wellora is expected to generate approximately £29,960 in turnover during its first year of trading. By the end of the first year, the business aims to reach an average monthly revenue of £3,120, achieved through approximately 40 individual counselling sessions and 8 couples counselling sessions per month.


Cash Flow 2.0


	Month
	Opening Balance
	Income
	Start Up costs
	Operating costs
	Net cash flow
	Closing balance

	January
	£3.500
	£1.200
	£3.500
	£800
	£3.100
	£400

	February
	£400
	£1.500
	£0.00
	£800
	£700
	£1.100

	March
	£1.100
	£1.800
	£0.00
	£800
	£1.000
	£2.100

	April
	£2.100
	£2.100
	£0.00
	£800
	£1.300
	£3.400

	May
	£3.400
	£2.400
	£0.00
	£800
	£1.600
	£5.000

	June
	£5.000
	£2.700
	£0.00
	£800
	£1.900
	£6.900

	July
	£6.900
	£2.900
	£0.00
	£800
	£2.100
	£9.000

	August
	£9.000
	£3.000
	£0.00
	£800
	£2.200
	£11.200

	September
	£11.200
	£3.120
	£0.00
	£800
	£2.320
	£13.520

	October
	£13.520
	£3.120
	£0.00
	£800
	£2.320
	£15.840

	November
	£15.840
	£3.120
	£0.00
	£800
	£2.320
	£18.160

	December
	£18.100
	£3.120
	£0.00
	£800
	£2.320
	£20.480



Operating expenses 2.1
	Insurance
	£600

	Internet+ Phone
	£600

	Electricity/Home office
	£480

	Website/ Maintenance
	£300

	Booking/Payment software
	£480

	Secure video and conferencing software
	£240

	Marketing and advertising
	£3.000

	Accounting and Bookkeeping
	£900

	Professional supervision
	£1.800

	CPD+ Professional development
	£600

	Office supplies/other
	£600


                                                                                           £9.600
                                                Estimated profit before tax £20.360.
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Kiera Samantha Jones

Location: Bridgend, South Wales
Telephone: 07472 154786
Email: kierajones123@icloud.com

Professional Profile

A motivated and dedicated undergraduate Business Management student with over seven years' experience working within the health and social care sector. Throughout my career, I have developed strong leadership, communication and organisational skills, alongside experience in safeguarding, risk assessment and managing teams. My current studies have enhanced my knowledge of business management, entrepreneurship and strategic planning.

As the founder and proposed Manager of Wellora Online Counselling, my aim is to establish a professional, ethical and client-focused online counselling service that provides accessible mental health support across the United Kingdom. I am committed to delivering a high-quality service while building a sustainable and successful business.

Key Skills
Business planning and entrepreneurship
Leadership and team management
Excellent communication and interpersonal skills
Organisation and time management
Problem solving and decision making
Risk assessment and safeguarding
Customer service and relationship management
Digital literacy and Microsoft Office
Adaptability and resilience
Full UK Driving Licence
Professional Experience
Social Care Worker | 2018–2023

Supported vulnerable adults within the community by delivering person-centred care and emotional support. Worked closely with healthcare professionals, maintained confidential records and promoted safeguarding, dignity and wellbeing.

Senior Care Assistant / Team Leader | 2016–2017

Managed a team of care staff, prepared rotas, completed risk assessments, carried out staff interviews and supervised the delivery of care services. Worked with families and professionals to develop care plans while ensuring high standards of service and compliance.

Care Assistant | 2017–2018

Provided support to vulnerable adults within their own homes, assisting with personal care, medication, nutrition and community activities to promote independence.

Mrs Buckets Cleaning Services | 2016

Worked within a primary school and other commercial premises, ensuring high standards of cleanliness and health and safety.

Education
University of Wales Trinity Saint David (2025–Present)

BSc Applied Leadership and Management in the Workplace

Current modules include:

Enterprise and Intrapreneurship
Management Communication
Continuous Professional Development
Academic and Research Skills
Developing Professional Practice
Problem Solving and Decision Making
Bridgend College (2015–2016)
Catering
Level 1 Hairdressing
Bryntirion Comprehensive School (2009–2014)
Professional Training
Safeguarding of Vulnerable Adults
Medication Administration
Dementia Awareness
Risk Assessment
Fire Safety
Basic Life Support
Food Safety
Catheter Care
Stoma Care
Pressure Area Care
Safer Moving and Handling
Ergonomics
Career Objective

To establish and successfully manage Wellora Online Counselling, providing accessible, confidential and professional online counselling services while building a sustainable business that delivers high-quality mental health support throughout the United Kingd
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