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[bookmark: _Toc109203323]INTRODUCTION 
International business is an organized process of application of business across the boundaries of the nations at the international level. It usually emphasizes on the goals of the companies as well as resources of the glove on the global level. There are many firms who makes decision to move their production to another nation just for obtaining higher amount of profit margins, earning more foreign income and expanding their existing market reach. Nevertheless, they come across with different cultural expectations and sensitivity that hugely impacts the working of the business (Belyakova and Belyakov, 2021). Based on this, the main aim of the present research report is to analyse the international business and communications for the UK based company “Doisy & Dam”, a food and drink business who is planning to move their own production to another location in the developing nation such as Ghana. The report will analyse the inter-cultural communication, cultural sensitivity, networking and varied communication barriers through application of different theories. Communication strategies and relevant suggestion for allowing the company to succeed in the developing nation will also be included. 
[bookmark: _Toc109203324]MAIN BODY 
[bookmark: _Toc109203325]Overview of the selected developing country “Ghana” 
Ghana is being regarded as one of the most stable nations in West Africa right from its transition to multi-party democracy in the year 1992. The population of the nation is around 31 million and the major languages being spoken in the country are English, African languages including Akan, Ewe. In the recent few years, the company has strides towards democracy under a multi-party system with its independent judiciary winning the public trust. It is one of the top three African nations for freedom of press as well as speech. Talking in relation with the growth and economic development of Ghana, it was around 7 percent in the year 2019 which as halted due to covid19 pandemic. This economic slowdown had an important influence on the households. However, the economy of Ghana has been rebounded effectively from this crisis (Odin, 2021). 
Further, the estimated growth of the nations is 5.5 percent in 2022. Other than this, it has been projected that the economy of the nation will remain strong over the medium period of time being supported by high level of prices for the main exports as well as strong domestic demand. Moreover, there are different business which are flourishing in this developing nation and the food and drink industry is poised to report a strong development rate over the calculated period because of the rise in the level of population, altering trends and innovations of products and increasing disposable income of the people. however, on the other side due to the intense regulations of the government and fluctuations in the prices of raw materials can severely influence the growth of this market (Raible, 2019).  
[bookmark: _Toc109203326]Applying of theories of international & intercultural communication in chosen country Ghana 
[bookmark: _Toc99721344]Hofstede’s cultural dimension theory
The cultural dimension theory was being founded by a Dutch social psychologist called “Geert Hofstede”. This theory is regarded as a crucial outline for inter-cultural and international communication. According to this theory, there are six different dimensions of the culture of the society that impacts on the values of its members. Doisy & Dam, a UK based small business is planning to move their production to different developing nation that is Ghana. There is a wide difference in culture between both the nations and it is important to evaluate the same for effective communication amid the business. Explanation of the model in the context of Ghana is being done in the subsequent section: 
· Power Distance index – Power distance index signifies the extend of inequality being present in a particular country or a society. In other words, it is the degree at which the community is ready to admit the dispersal of power. In regards with Ghana, it scores quite high on this dimension that is 80 which signifies that people are ready to admit a hierarchical order wherein each and every one has a place (Nicolaidis, 2016). There are inherent inequalities, centralization of power and sub-ordinates in the companies are assumed to be told what needs to be done. The leader generally adopts autocratic leadership style. 
· Individualism versus Collectivism – This is being referred as the extend of inter-dependence a community maintains between their members. In other words, it is related with whether the self-image of the people is being reflected in terms if I or We. The score of Ghana on this dimension is quite low that is 15 which means that it is a collectivist society. People in this nation give more preferences to family, friends and relationships. There is a strong long-term relationship between the employer, employee, members and other people of societies. 
· Masculinity versus Femininity – This dimension is related with the movement of employment amid the male and female in the societies. When the score of any community is high than its indicates that the community will be driven by competition and success. However, when it is low than it signifies that dominate values in community are carrying for other as well as quality of life. The score of Ghana on this dimension is 40 which is moderate (COUNTRY COMPARISON, 2022). Thus, it can be said that it is relatively feminine society and, in such societies, people generally work for living. More emphasis is being given on quality of life and equality and the conflicts are being resolved by negotiation and sacrifice.  
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(Hofstede’s cultural dimensions, 2020).
· Uncertainty Avoidance Index – This Dimension is related with the manners in which the community deals with the fact that the future can be uncertain. In other words, it explains the degree to which the members of the society feel threatened by unknown conditions or avoid the same. the score of Ghana on this uncertainty avoidance index is 65 which is quite high. This signifies that in such type of culture there is a requirement of emotions for rules, time is money and people have impulse to be busy and work hard.  
· Long versus short Term Orientation – This dimension explains the manners in which the community has to uphold some relations with its own past and manages the challenges of the current and future. The score of Ghana on this dimension is very low that is 4 which states that the nation is a normative society. People in such kind of a community have a strong concern with setting up absolute truth. In addition to this, they show great respect for the future and emphasis on attaining faster outcomes (Mead, 2015). 
· Indulgence versus restraint – This dimension delas with the degree to which people of the society makes an effort to control their requirements as well as instincts on the basis of their upbringings. The score of Ghana on this dimension is 72 which relatively very high score. This signifies that the nation is indulgence and people are willing to realize their impulses and needs in relation with relishing their life and having fun. Such people have optimistic outlook and emphasize more on leisure time and spend money as they desire.
[bookmark: _Toc109203327]Analysing the cultural sensitivity when conducting business in Ghana 
Articulating in relation with the cultural sensitivity, it is being referred as the extend to which the people are aware of the variations and the likenesses in different cultures between people that happens to be irrespective of the optimistic or undesirable, right or wrong or improved or inferior. Further, it means that people have acquaintance that people are different and their culture are also different. It is very important evaluate the cultural sensitivity when carrying out business in international markets. Since, in the current case a UK based food and drink company is planning to enter into markets of Ghana, it is crucial that the company should have comprehension of the cultural facets for having enhanced level of performance. Ghanaians generally have a polychronic perception to time (Fiaveh, 2018). This clearly signifies that time is being considered as a fluid and where multiple things are being performed at one time. Such type of culture places special attention in associations over assignments and activities and thus, interruptions are more often and anticipated. Further, from the practical viewpoint, this elucidates that people in Ghana normally tends to answer a phone call while attending the meeting or any conference and that plans are changeable. Therefore, it is important on the part of Doisy & Dam to be aware of such differences in culture amid UK and Ghana otherwise there will be a little shock. Other than this, when it is about establishing their own businesses, people in Ghana places more attention on the capabilities as well as dedication and stick to the established deadlines. Unnecessary to say, some local people of the nation find thus rather novel as well as surprising. 
[bookmark: _Toc109203328]Significance of networking 
Networking in being referred as the process of setting up of mutually beneficial association with the other business people along with the probable clients. It is also being regarded as the manner in which the people can grow their association for their business. Networking plays a very crucial role in the culture of Ghana (Bird and Mendenhall, 2016). As discussed above, since the society of Ghana is collectivist, they tend to focus more towards family, friends and long-term relationship rather than just focusing on the individual goals. Articulating in relation with the Ghanaians, they appreciate business associates and people who take the time to inquire after their health and family prior beginning the proceedings of the business and meetings. In addition to this, it is being considered as a rude if any business associate directly rushes initial greetings and move straight towards the business prospects. Furthermore, the initial meetings with the business associate in Ghana is mostly about getting to know and understand each other, their culture, family and afterwards making decision regarding the future business prospects. Thus, it can be said that the business relationship is very much dependent on the personal relationship in Ghana. 
The most common business language being used in the nation is English. It is dominant business language and thus, all the correspondence and activities are being carried out in this language only. While dealing with the buyers or customers, it is important to speak in English as most of the Ghanaians are not proficient in other language or their mother tongue, however they can read and understand language (Pantano and et.al., 2021). Thus, it is important on the part of Doisy & Dam to make use of the language of the buyer as there are many benefits of this. Firstly, it will help in better understanding and transmission of message. Secondly, a level of trust and faith will be developed. Thirdly, buyers are more influenced by their local language. However, there are some disadvantages of this like, in the beginning there might be difference in language issues and understanding of meanings and this might have and impression of business in front of the buyer.  
[bookmark: _Toc109203329]Evaluating varied communication barriers being experienced by Doisy & Dam in Ghana
Effective communication plays a very crucial role when talking in relation with the international business. Nevertheless, there are many communication barriers that might be experienced by Doisy Don in the developing nation Ghana which might pull the business back from the path of growth and success. Explanation of some of the different communication barriers that will be faced by the company are as follows: 
· Semantic barriers – Sematic issues most of time takes place due to gap amid the meaning as intended by the send and that as comprehended by the receiver. At the time of doing business in Ghana, the employees of the company might face this barrier. For example, some words which are being used in UK for expressing an assortment of meanings might not be used in Ghana in thar context (Maljichi, 2019).   
· Cultural barriers – The variation in the culture is also being considered as a barrier in effective communication. For illustration, Ghana is a collectivist community which signifies that people loves to be in group and offer more values towards extended family. On the other hand, people in UK are individualistic and private people. So, this, variation might influence interaction between the employees.  
· Organizational structure barriers – Many a times variation in the structure and management of the organization is considered as the key barrier in effective communication. For example, majorly people in Ghana follows and accepts hierarchical organisational structure and power is also segregated accordingly. Because of such kind of structure, the communication between the top and lower lever employees is very difficult and slow. Therefore, the workers of UK have to make adjustments according to the structure prevalent in the developing nation in which they are moving (Kröger, 2020). 
· Linguistic barriers – It is being referred as one of the key barriers that limits effective communication within the organization. Further, it is the most usually employed tool of communication. In most of the region of Ghana people prefer to speak their mother tongue or the language of their own region that might influence the effective working of the company as employees from UK know their own language and communication will become a big hurdle. 
[bookmark: _Toc109203330]Suitable communication strategies and suggestion to the firm for succeeding in Ghana 
Speaking about the communication strategies, they are defined as the approach use for communicating with the people involves in the business effectively for achievement of growth and enhanced performance. It is important that the firm should have clear and open communication amid the people. Further, for effective communication to take place, understanding of the differences amid the two culture is very essential. A common language understandable by both the parties should be utilized. Other than this, there are some other recommendations as well which will support the firm in succeeding in Ghana and these are being illustrated below: 
· Shared culture – The desired objective will be attained in Ghana if shared culture is being created. It is important to comprehend the culture for the nation for better satisfying the clients 
· Becoming a multi-lingual organization – It is an effective communication strategy which will help the firm in attaining higher level of growth. Workers should sue local content for all the facets of the business communication (Farmer, 2015). 
· Understanding the differences – Variation in both the culture must be understood than only business will be able to succeed in the markets of Ghana. 
· Making utilization of strong as well as succinct language – The language being used in the communication should be strong, clear and concise. Through this message can be decoded easily. 
[bookmark: _Toc109203331]CONCLUSION 
Based on the above analysis it can be very well concluded that the business communication is very important in the international business. at the time of expanding in the different markets, there are varied cultural expectations, different and sensitivities that needs to be taken care for effective running of business. The report has clearly identified the differences in culture in both the nations that is UK and Ghana and have originated that for the purpose of achieving growth and prosperity in this developing nations, Doisy & Dam needs to consider different cultural aspects into their business for operative functioning. 
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