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[bookmark: _Toc81000959]Abstract:
Organisations are often tied together by a similar set of beliefs, that employees follow, and these systems have impacts on employee behaviour. Uber Technologies Inc is a multinational company that provides services around the world, with particular focuses on cities such as London. Analysis of Uber’s organisational beliefs and attitudes reveal that there has been a positive shift in recent years, that changed with management and leadership within Uber. In addition to this, Uber has proved throughout the COVID-19 pandemic and up until now, that the company is able to shift and adapt their organisational beliefs and attitudes in response to the needs of employees and customers. 
[bookmark: _Toc81000960]Introduction
The word belief is an internal feeling of someone that something is true even though this may not be proven and irrational. It is an acceptance that something exist and may be true but there is no proof. In general, it is a part of belonging to a religion. Belief is separate from science and scientific knowledge which can be proved, but belief is not able to be proved (Oxford Languages, 2021). An example of belief is someone believing in God or Gods.
The meaning of value is a measure of the worth or importance a person that attaches something. It is an individual persons or societies beliefs about good behaviour and what things are valuable (Cambridge Dictionary, 2021). Examples of core values are faith, trust, honesty, freedom, integrity, justice, truth, honour, hope, respect, reliability, positivity, loyalty, kindness etc. These are essential and very vital beliefs that a person or organisation has which steer or motivate attitudes or actions. These important driving principles determine behaviour and helps to understand right and wrong (Ethics Sage, 2018).

The word attitude is the way that someone express and applies their beliefs and values and that shows through their words, action, or behaviour. In psychology, it refers to a set of emotions, beliefs, values and behaviours towards a specific object, thing, person, or event (Cambridge Dictionary, 2021). Sometimes it is the result of experience and upbringing that can be positive, negative, or mixed and all those can have a powerful influence over behaviour.

The organisational beliefs, attitude and value system defined the certain rules and policies and behaviours of an organisation that deliver important guidelines and instructions to the employees and provide them some sense of direction. These represents the organisations symbols, actions, behaviour, and traditions. Every organisation has their own beliefs, attitude and value system. It describes all the cultural, ethical, or moral policies of the organisation, how to behave, operate or functions within the organisation, with customers and with other organisations. These important and core values, beliefs, and attitude give very crucial and different psychological environment within the organisation. The system is very influential and powerful and promote the creativeness among the employees (Morgan, 2011). 


[bookmark: _Toc81000961]Background of Uber: 
Uber London limited is a private hire transportation company commonly known as Uber. Originally Uber Technology Inc is an American company and provides services through the mobile apps. In London Uber services include different types of private hire cab service, food delivery (Uber Eats), grocery delivery, package delivery, couriers, freight transportations, electric bicycle rental and electric motorised scooter rental etc. In 2012 Transport for London granted a license for Uber to operate in London as a private hire operator and Uber first launched its business in June same year. At the beginning Uber primary aim was to provide private hire car services only but after few years the company expanded their business in many sectors. But their main focus still remain on private hire car service industry. Uber runs its business through modern technology. It is a technology-based service that uses smart phone apps to connect customers and drivers when the service is needed. When uber first operated their business in London it has completely changed the face of decades old private hire industry. The arrival of technology changed the game for forever for London traditional taxi services (Uber, 2021). These includes London traditional and popular black cabs, local taxi company, chauffeurs, and other form of private transportation service. With the help of amazing modern technology and were able to book a cab with a few taps of a mobile phone and changed the industry overnight. Suddenly it changed the way customers drivers and regulators behaved. Dramatically it changed all expectations of customers, drivers, and regulators those who were involved with the private hire services (Uber, 2021). One of the realities is that the private hire industry was unattractive, unpopular, and inefficient for many decades. The industry was unable to meet the customers and drivers demand accordingly (Broom, 2020). As a result, the industry did not grow compared to other organisation as there was no value for workplace culture. My aims are to determine how Uber’s organisational beliefs affect employees and their behaviours and also how the COVID-19 pandemic changed workplaces and their structures (Uber, 2021). (Some of this information/research was adapted from another module assignment). 

[bookmark: _Toc81000962]Digital ridesharing and how Uber Culture Affected London Taxi and Private hire industry:
Digital ridesharing platforms such as Uber, Bolt, My Taxi, Ola are component of a wider suite of disorderly matching market inventions that constitute what is sometimes referred to as the ‘sharing economy’ (Frédéric Mazzella et al., 2016). In today’s ridesharing rebellion was made possible by creation of modern technology, GPS, smart phone technology and cashless payment. Ridesharing platform connects drivers and vehicles with rider who need a ride. In the beginning of 1990s, Kowshik et al. (1993) predicted a new kind of ridesharing similar as what is today, that would use better matching techniques to provide dynamic ridesharing.
If anyone thinks about the technological successor or disruptors of last decade, then many of the people will think about apps and Uber app is one of them. Uber has completely changed the UK private hire industry for forever. The system has changed how people live, work and move. It has opened the door for thousands of London drivers how, where and when to earn money and for the riders to move around very quickly and convenient way. The private hire industry in London has grown massively in last decades. According to the government statics the number of private hire drivers grew from 190,000 in 2005 to 290,000 in 2018 (Statistical Release, 2018).  The sharp number of increases especially due to Uber business strategy. On the other hand, the revenue of the industry grew 2.1% which is around £10 billion between 2014 and 2019 (Ibisworld.com, 2016).

Uber has made significant changes to private hire industries and economies in London and around the world. These changes can be classified as positive or negative impacts.

[bookmark: _Toc81000963]Positive Effects: 
· Uber has created thousands of new jobs in cities around the world. Uber has reported that in the USA, almost 25% 
· of their drivers were unemployed prior to the launch of the app. The app can be downloaded by anyone who can then easily apply to be drivers. This has also helped local economies (Uber Newsroom, 2018). 
· Uber has become more efficient, reliable and convenient. The app is cashless meaning it is much simpler for drivers and riders. The app allows customers to get drivers from any location (in cities where Uber operates) at any time, and supports most devices. 
· The introduction of an app also means that drivers and riders can provide ratings for each other, making it a safer system for future trips. Codes can be shared with family and friends of riders who can track the trip. 
· Unlike traditional cab services, the use of an app by Uber lets them collect massive amounts of big data from drivers and riders. This information can help the company to make important decisions. For example, drivers are tracked on their quality of driving e.g. how hard they break. They also collect consumer information like location, trip durations and so on, this can help to inform future business models (Hirson, 2015). The information they collect also helps to determine areas for surge pricing.  
· Using an app has increased exposure of the company. Riders and drivers alike can simply share their experiences and recommendations at the tap of a button. 

[bookmark: _Toc81000964]Negative Effects:
 
· Uber has overtaken local traditional cab services. For example London Black Taxis have seen huge drops in demand since the introduction of Uber. The cabs are important for London culture so may adversely impact the local tourism industry.
· Companies like Uber (and even Lyft in the USA) have been said to be involved in increased road congestion and traffic accidents. This has also resulted in concerns about increased pollution, as people opt to take Uber instead of city transport.
· While collecting data for surge pricing is beneficial for Uber, it is not ideal for riders and increases prices. 
· Due to it’s business model, Uber can get away with classifying all drivers as ‘self-employed’. This means drivers do not get typical employee benefits like paid holidays, pension schemes and so on (Streetsblog USA, 2019).



[bookmark: _Toc81000965]Uber organisational culture:
The organisation often focuses on profit over ethics. In order to grow quickly the company may disregard all the ethical and moral values and do whatever it takes to win the global market share. Under the former CEO and co-founder Travis Kalanick the organisation was blamed for many unethical and moral issues. These include sexual harassments, discrimination, poor workplace culture and many more. In middle of 2017, the company dismissed more than 20 employees due to sexual harassment claims and poor workplace culture (Solon, 2017). Due to the crisis the CEO of Uber Travis Kalanick had to resigned and Mr Khosrowshahi appointed as a new CEO of Uber. He previously guided the well-known company Expedia for more than 12 years. He took the charge of Uber in order to improve the organisation culture for the employees, drivers, and customers. He introduced Kurt Lewin’s change management model to improve the image of organisation and make the company profitable.
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[bookmark: _Toc81000966]Kurt Lewin’s Change Management Model for Uber:

The model divides change management in organisational culture into 3 stages.
Stage 1: Unfreezing: 
The first step is preparing the organisation to acknowledge that the change is needed. It involves breaking down the existing or current situation before building up a new way of operating things. 
 The change was necessary for Uber due to the company’s long term growth prospects. The CEO explained the importance of change to all employees at all stages. In majority of team meeting with the staff or internal and external stakeholders He emphasized the importance of appropriate organisational culture.
Also, Ubers new CEO had employees write and vote cultural guidelines for the workplace (Balakrishnan, 2017). More than 12,000 employees voted on this issue and the results of the voting determined underlying principles for Ubers new organisational culture.

Stage 2: Implementing changes:
In agreement with the results of the voting, the company took necessary measures to change the culture of the organisation. The company developed new cultural norms for the organisation, these are as follows 

· We build globally, we live locally.
· We are customer obsessed.
· We celebrate differences.
· We do the right thing.
· We act like owners.
· We persevere.
· We value ideas over hierarchy.
· We make big bold bets.  
(Uber Newsroom, 2017)                           
Stage 3: Refreezing:
After introducing the new cultural norms Uber is trying to promote and implement the new culture to all of its employees, customers, and investors. The company started to deliver online classes to promote company’s new organisational culture, together with to increasing the employees total knowledge about the business and cultural strategy. (Carson, 2018)
Analysis of Uber new cultural norms:
Uber is a large global organisation, and it is very important to say that due to its business model, corporate culture of Uber always need to be improved. The international ridesharing company completely depends on third party drivers, called independent contractors. It is not easy to control these third-party contractors behaviour compared to employees. To keep that in mind the company need to invest heavily, and senior management team of Uber always have to look and how to improve the organisational culture.  
Three levels of organisational culture: 
When the culture of an organisation presented in the form of a circle, then there will be three layers. In this case the outer or first layer will be the artefacts, then there will be the middle layer which is values and beliefs and the core or inside layer will be the underlying assumptions and beliefs. Uber organisational culture is the company’s very greatest and precious asset and can be analysed in three levels.
Artefacts of Ubers organisational culture:
 The artefacts form of first or outmost layer of the company culture is circle. The artefacts are the tangible or touchable, clear, and visible characteristics of company’s organisational culture. These artefacts are Ubers open-door and welcoming policy, design, decoration, logo, office lay out and the official uniform and dress code for the drivers, customers, and employees. These cultural artefacts of Uber are very easily identifiable by the outside world.
Values within the Ubers organisational culture: The fundamental and main values of the company culture is not easily recognisable from outside. The organisations prime values are the shared goals, beliefs, and standards. These essentials core value includes responsibility, variety, quality, cooperation, passion, integrity, enthusiasm, partnership, leadership, and management. The management of Uber knows the significance and importance of communicating the core values and drivers and employees could accept and adopt and change the behaviour accordingly.
Assumptions within the Ubers Organisational culture:
 Assumptions and beliefs are truly rooted ideologies and philosophies which provide the foundation to the Ubers organisational culture. Normally drivers and employees are not aware of these underlying assumptions, but they play a very vital and crucial role in formulation of essential values and noticeable behaviours.
Reason why it is important to understand the Uber organisational culture: In today’s competitive ridesharing business and fast changing technology and world it is essential and really important to understand the organisational culture. The culture of an organisation plays very crucial role in securing the competitive advantage. The company’s organisational culture makes sure all drivers and employees share the common objective, beliefs, and goals and that is well aligned with the greater organisational purpose. These specific alignment of the behaviours, objectives and goals and extremely embedded philosophies enable all workers, drivers and employees to put their hard work in right direction. It is the way drivers and employees engage and deliver their very best performance and can ensure good connection and commitment with the organisation.
Important reasons for knowing and understanding the organisational culture are,

a. It can be act as a tactical tool for understanding the company’s readiness to change when necessary.
b. It shows the how well-connected drivers and employees with the Ubers organisational culture.
c. It can help Uber to detect and identify the possible gaps and differences between actual desired work culture.

Hofstede cultural model of Uber:

Ridesharing businesses and companies sometimes need to change their marketing and business policies according to their geographical presence and local culture. In order to operate a business globally it is really important to know the local people and their culture. These include beliefs, value, behaviour, traditions, religion of a country or a specific region. All of these things affects and influences the purchase decisions, customer behaviour or the buying pattern. As a global company, Uber tailored their business policy according to the need of the local customers.
The Hofstede model of national culture facilitates and helps companies to understands a specific country’s or regions culture better. The model aims on six individual factors that can help an organisation to take appropriate steps to implement their business strategies, design and decision to optimal their business plan and activities.
The model is Used by Uber  for its expansion and globalisation. As a result Uber can able to change, modify or alter their business policies according to the need of local cultural standards, traditions and values. The six factors are as follows.
a. Power distance: Power distance describes the intensity and degree of inequality that occur between different person and different group of people within a business organisation depending on the power they carry. The Uber decision making procedure is not centralised due to its global presence. The regional team and authority or country take the decision based on the demands of the region. Also, the local or regional team set the goal for the specific region.

b. Uncertainty Avoidance: According to Hofstede, uncertainty avoidance reflects that how people can cope with anxiety by minimizing the uncertainty. In societies where tally high for uncertainty avoidance, people try to make life predictable and controllable. If people find that they cannot control their own lives, then people may be persuaded to stop trying. The dimension can help emphasize expectations about the patience levels and security and safety levels among the project members to avoid anxiety and mis understandings. This type of culture do not encourage or promote innovation or creativity.  The lower uncertainty avoidance scores signifies a more relaxed company culture. The organisation Uber practices a mix of both in its culture.

c. Individualism vs collectivism: It means to the nature of job responsibilities, duties, and activities in an individual organisation. Individualistic or distinctive organisations concentrate more on individual goals rather than collective achievement and workers like to perform competitively with one another for challenging tasks towards similar goals.

d. Masculinity vs femininity: It describes how the job roles, duties, responsibilities and tasks are distributes between the male employees and female employees of an organisation. in the case of Uber, they have a very low Masculine vs Femininity score. It indicates that the job tasks and    responsibilities in the organisation overlap regularly between man and woman.

e. Long term orientation vs short term: Long term orientation is when organisation focuses on the future and short term orientation is when organisation focuses on the present or past and consider them more important than future. If an organisation has a short-term orientation, then they value, tradition and current social trend and fulfilling social obligations. The organisation Uber run their business and operates with a long-term orientation.


[bookmark: _Toc81000967]The effects of COVID-19 on employees and work and how to redesign the workplace:
COVID-19 has changed the whole world completely. The lives of people will never be the same again. It is not an exaggeration; in reality it is a fact. In a matter of few weeks’ time, it has changed the way we used to live our life, the way we used to do our work. If anyone take a few steps back, closes their eye, and really think about the magnitude and speed of what has happened around us, was remarkable. Probably we will not experience anything like that again in our lifetime. Like most companies, Uber experienced severe shocks due to the pandemic due to their plummeting profits, huge decrease in riders and also the decrease of their workforce due to many of them being off sick. Cities like London, San Francisco and others, that make up the majority of Uber’s customer base, experienced such losses in their ridesharing businesses, they began to shift focus to other sectors of theirs, like food delivery. This led to a number of changes in the organisational culture.           
At the end of January 2020, the World health Organisation (WHO) declared the outbreak of COVID-19 pandemic. It was a Public Health Emergency of International Concern (PHEIC) (Tušl et al., 2021). In a couple of weeks, the virus spread very quickly from one side of the world to other side of the world. As a result, forcing many affected countries of the world to implement lockdown procedures to curb and limit the infection rate and to prevent the overwhelming of hospitals and other health care settings. On 23rd March 2020 the UK government official first introduced lockdown measure and closed all non-essential businesses and organisation and ordered people to stay at home. Since then, the whole country has been going through a difficult time. The pandemic has changed many things for people for forever. The most important change is the way we work. As businesses and organisations adapt to new ways of doing and finding work, institutions must redesign their offices and workplaces.

[bookmark: _Toc81000968]Redefine the Physical Workplace:
COVID-19 pandemic has dramatically changed work and workplace culture. The effect on the workplace is broader and massive. The task is tough and very challenging. It is obvious that every business and organisation must act appropriately and modify and redefine their workplace in response to the current problems. After the ease of the lockdown many employees has begun to back to their offices, so it is crucial to provide the safety of the employees and make the workplace comfortable and environmentally friendly. Uber saw changes both in their offices, and in cars. For example, offices around the world shut down due to lockdowns meaning that hundreds of their staff had to conduct business from home. In addition, while the number of riders decreased dramatically, the remaining riders faced significant changes such as the ‘backseat policy’ where riders were only allowed to sit behind drivers. Also, both riders and drivers had to wear compulsory facemasks, and provide photographic evidence on the Uber app before beginning a journey. 
In order to stop the further spread of the COVID-19, doctors and scientists urged people to stay at home and work from home where possible. Due to the pandemic many professionals already had set up their office at home while others were planning to do the same. Switching workplace is not easy, especially for a company like Uber who communicate with drivers and riders continuously. 
However, in the UK the lockdown order has been relaxed but still workers and companies are back to normal, and in many cases the workplace has not been redesigned yet to take back their employees. Uber’s numerous head offices around the world shut down, and workers were forced to work from home and some of these remain at home. Uber also still encourages all riders and drivers who are not exempt from facemasks, to wear one on journeys, showing how much the physical workplace has changed. 

[bookmark: _Toc81000969]More Flexibility:
For some employees the COVID-19 pandemic has brought a new type of opportunity and elasticity to work from home. It has led many organisations to consider what employees need to complete their work on a day-to-day basis. Due to the job positions, task, and duties and how employees carry out their work, employers had find out which jobs could be done from home and which ones needed the person attending. Uber has been flexible since many of its office workers are able to work from home, as mentioned above. In terms of drivers, Uber already had a flexible working model for them, and this has remained throughout the pandemic. 

[bookmark: _Toc81000970]More E- learning:
The COVID-19 pandemic has completely changed the traditional classroom education system. During the length of the pandemic time all schools, colleges and universities were shut. Because of the situation worldwide billions of children and adults were out of school and generated confusion on all educational areas. This sudden situation has forced all educational institute to introduce digital or e-learning where teaching takes place on online platforms like Microsoft teams, zooms etc. Uber has partnered with some websites and has been hosting free MOOCs with the Open University for drivers. 
Places like higher education such as universities and colleges have had to adapt further. For example, my university which is University of Wells Trinity Saint David London closed all campus and in person activities including lectures, societies, seminars, libraries and organized to provide all teaching resources through digital platforms.
However, this form of learning can come with disadvantages such as not having correct equipment or no access to broadband.
[bookmark: _Hlk80937510][bookmark: _Toc81000971]Further Research:
Following the sudden and unexpected crisis of COVID-19 pandemic it is much more obvious that we want to build up a future which is more, greener, brighter, fitter, healthier and much more resilient and durable than ever before. To accomplish this objective developing technology, research and invention is significantly important. Through creating of new visions, design, concepts and developing new digital based technologies and utilizing them, steering constant progress, and supporting productivity. Alongside knowing the people, communities and workforce and supporting them can help to increase the chances of recovery and out the pandemic like COVID-19. 

Extensive research has increased the understanding of COVID-19 pandemic. The fast and swift action from government, researchers and scientist around the world and develop the vaccine has given some light to out of the pandemic. Businesses has recognised that they need be more innovative to face this crisis. Businesses and companies those who are resilient in a crisis like this are much more likely to expand.
At the moment the immediate urgency is to beat COVID-19 pandemic. However, there is another big challenge everyone need to think about it which is reducing emission and decarbonising our world. The UK and the whole world need to work together to decarbonising economies and creating resilience to the effects of climate change. The COVID-19 pandemic has been a strong and powerful notice of the weakness of our world (Department for Business, Energy & Industrial Strategy, 2020). 


[bookmark: _Toc81000972]Conclusion:
From the history of Uber’s organisational culture, it is clear they have improved, and it was obvious that the older regimen and organisational environment had a negative impact on their employees. In the UK at least, the COVID-19 pandemic has shown that under this new management, Uber has been prioritising workplace culture. For example, through supporting drivers with payments, providing online courses and etc. Through these actions Uber has proved that it is able to somewhat adapt and be flexible to situations, to provide a positive workplace culture for its employees. 
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