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I.Introduction
This report aims to investigate how students are able to build an effective team, and improve themselves from an average group to a successful, active team. All stages of the developing are important to get a clear picture of this structure of the teambuilding, and all barriers on the way to get it. Effective team working has different type of impacts during the process of being a cohesive team. This paper will cover up types of teams and their main progresses, and different situations where they can be successful, and how. Complex problems and   common difficulties will be described and highlighted, based on the stages of development. Group development can be examine from different aspect, different experts, and could be focused on the individuals and the group or team positions in reality. There are treatises from Tuckman, Wheelan, and Gersick , their models will be covered as well. There are nine different roles, based on Meredith Belbin idea, who put all these to three main categories, such as thinking, action, and people. To investigate the whole cycle of the development of the team individuals need to focus on their skills and put together all the strengths and weaknesses, like Coyle(2018) identified the secret of successful groups. 
“Employers who work in teams/groups and study to contribute other increase their opportunities of solving problems and meeting personal needs.” (Qin, Johnson and Johnson, 1995)













II. Overview of Team working:
Groups of students in Higher education can develop to an effective team in many different ways, just they need to cooperate to the other team member’s goals. There are some differences between groups and teams, such as their objectives and perspectives in the current situation. Groups are collection of individuals who are working together to finish the task. People in teams are a group with collective identity who interconnected to achieve a goal.
 Furthermore, the different types of teams have more opportunities to show their effectiveness, like the functional working team. Their members are belong to the same functional area, and close to each other. Inter-working team is working with multidisciplinary view, always. The trouble-shooting team can develop processes to find out how to solve the problem. A huge difference can be realised between the self-managed teams and all the other types of teams, as they do not have a formal leader. 
Project team and the Task-Force teams are quite similar, because they do not working together regularly. Project team are coming from different areas of the company to make a separate task, and the Task-Force team working together only in emergency situations, and dealing with the task only, as soon as possible.
“There are a lot of components of the effective team work which is outstanding, like resistance, but the most important is the cohesiveness.”(Rafael Bravo, Sara Catalan & Jose M.Pina,2018)
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“Team members aim to create something that is unachievable on their own.”(Jones 2012; Katzenbach et al. 1993)
Moreover, effective teamwork rely on clear communication between members, effort, and positive attitude in all challenging situations. Learners in Higher Education are from different cultures, religion, etc. Their categorization is limitless, consequently they could build multicultural and colourful teams with a strong environment.



III. Models of team development:
Team members are going through on different stages and they move from strangers to co-workers to build a strong, reliable , effective team.
Three main experts have three different models for illustrating and demonstrating the stages of the group/team development, and a lot of other studies to refute them are available. Tuckman, Wheelan and Gersick worked on these explorations and explained them.
1. Tuckman’s model:
He published his model in 1965,and this has become the most referred and  recognized in organizational literature.( Jones, Dr. Alex, 2019). He described the stages of the development in five stages:
· Forming				
· Storming
· Norming
· Performing
· Adjourning
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Forming stage is all about the first steps when people in groups from different background are becoming a team, but at this point all members are full with anxiety, excitement and fears.
Storming stage is the most stressful stage for individuals who want to be an effective team. Frustration is coming from diversity of ideas, attitudes and behaviours, when reality just setting in to their workdays.
At Norming stage the co-operation is working between members, moreover they accepted to each other to achieve their goals, and sharing ideas easily, without difficulties.
Performing stage shows the results of the cohesiveness, such as teamwork and performance development. 
Teams negativity is coming back at Adjourning stage, which cause a lot of problem, but together the already formed team can solve effectively and start to plan the Next steps .
2. In 2008, Tom Edison further improved Bruce Tuckman’s model of the team development, because he thought “Tuckman’s model needs to be subtended for better understanding of team development mainly during the team’s dysfunctional phases.”(Tom Edison, 2011)
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· According to Edison these are the four additional stages:

· Informing: This is the turning point when team begins its decadence, so they need to evade to going to the freedom of satisfaction, as they still need to improve.
· Conforming stage is difficult because the team members are getting lazy and losing their ideas and they are low in creativity in the same time.
· Deforming stage is all about fails, when team members become dysfunctional, because of the lack of motivation, only the team leader can revive them from this negative behaviour.
· Transforming stage is when the team leader must to find a solution to rebuild the team, and give them motivation to improve, practically with a new member with innovational ideas.
“Each steps of teams development has its own challenges especially how members aspiration to work together effectively.”( Wilhelmus Yape Kii1,2019)

3. The Gersick Model:
The other commonly accepted theory of group development is the Punctuated Equilibrium, (PEM) from Connie Gersick, (1988). This model provides copious occasion for a hybrid of Tuckman’s and itself. (Hurt, Andrew C.; Trombley, Sarah M.,2007) The Tuckman Model is the prevalent model used to represent team developmental stages, for the last 40 years, however, with time its need to be adapted and improved. Gersick’s model is an experiment to investigate group development from a different perspective. She says group development is in phases, not stages. :
· Stable phase(first phase)
· Instability phase(transition)
· Stability phase(second phase)

Workers in this model do not form, storm and norm, for a communal task or goal, instead of these ,they are sharing common screenplays and they can work together immediately as an effective team. Up to a point when they realize, they must to begin to storm, for the purposeful outcomes, they do, and start to form and storm for the future goals. After this, workers pursue the cohesive work system to achieve their aims.

In this paper, the considered model was the Tuckman’s, because it has more background of the team’s successful developments over the years. Furthermore, this model was used as a starting point for other studies, and could be use as a base to improve the effectiveness of the group development stages/phases or cycle.



IV.Team Roles
 Dr Meredith Belbin defined a Team Role as: “a tendency to behave, contribute and interrelate with others in a particular way”.(2015) Belbin categorized the nine team roles in to three main points:
1) Thinking: Plant, Monitor Evaluator, Specialist
2) Action: Implementer, Shaper, Completer Finisher
3) People: Co-ordinator, Team worker, Resource investigator
All of these nine roles are important during the group development process to create and effective and cohesive team, but we can highlighting at least three of them:
· Plants are very productive and great at solving problems in unusual ways, so they are indispensable part of the developing group/team.
· Implementers are needed to find out how to build a strong, workable strategy and enforce it as efficiently as possible.
· Co-ordinators are have to focus on the team’s purposes, and allocates task for team members to work together properly.
Hence, these roles are involved all of the comlex functions of a developing team, and could be a part of an effectively workable process at workplaces. Management needed to contemplate team roles during recruitment of the new members, because new staff is always incorporate new opportunities to develop the team. Belbin’s nine roles are strict, and support individual team members to increase consciousness, and personal efficiency. (www.belbin.com)
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“If we want people to work efficiently and successfully, than they rather need to work together such as alone. To do this we need to lift all the communication barriers and talk in a universal language. ”(Dr Meredith Belbin)

V.Discussion
Daniel Coyle (2018) found successful teams shared three common skills, an ability to build safety, another to share vulnerability, and the third one is to establish purpose, and all of these can drive the team to be an effective group.
“When you are vulnerable together, that is what builds trust.”(Coyle, 2018)
Advantages of the effective team working:
· Ascendant commitment
· Increasing self-trust
· Cost-efficient working
· Developing information flow
· Improving team activity
· Less diversity fights
Poor team working can cause the increasing of frustration, poor communication, and fully filled with distrust, when members can feel themselves continuously uncomfortable at workplace. This case is the worst which can happen between colleges who must to work together effectively, because its effect the members individually day by day.`
Lack of openness and trust is one of the impact of the poor team working, and when this happens, creativity and productivity is very low, and idea sharing is at the minimum.(2010) This situation is completely antagonism of the cohesive and impressive team, because without trust, individuals are unable to build a strong team.
Lack of support from the team management can be a negative impact for the successful team working, because without the continuous help and support all individuals can feel themselves worthless and unmotivated. When the team is full with inanimate members, that means there is no way which is not drive to boredom and the lack of focus, consequently the managers must to motivate their team members to stay on track and support them on a daily basis to keep the effectiveness of the team.
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Furthermore, poor team working can destroy human relationships, such as family life (when individuals are not able to separate work and private life), or when they are take all work problems personally, and thereby they envenom each other at workplace.
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As a cleaning supervisor it is easy to give hundreds of examples for the effective teamwork and the opposite of it as well. People at workplaces are coming from different backgrounds, nationalities, religions, physical or mental abilities, and all of these can cause negative and positive impacts for the teamwork. Personally I can emphasize the importance of the convergence in all situations. I can support my team with positive compliments and constructive criticism to avoid of the lack of trust and dissension. When they feel as their work is useful and effective, they can increase their own self-confidence, therefore the team is more than successful, they are irrefutable as a group.
“If you take care of your employees, they will take care of your business.”(Richard Branson)

VI.Conclusion
Ultimately to summarize this report we need to mention the relevance of the teambuilding meetings, as these events could help to improve the cooperation between group members. Shared experiences like outdoor activities, excursions are full with positive impacts for individuals in the team, so they are developing their social skills and team working skills at he same time, probably unnoticed.
[image: ]
This picture is the perfect illustration of the coordinated teamwork. Consensus, concentration,  focus on one direction, characterize the essence of the successful teamwork. During the development of the cohesive teamwork people are improving in stages step by step, from Forming to Adjourning. To become an effective team is a long process, worthly give a time for it. Teamleaders conscious care after trainings is more than important, because from care they end of the practice, and after routine. The proficient team is professional in every situations of cooperation.
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