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Abstract:
This portfolio is about how BT is trying to become a more sustainable business and how BT will move from its current position to the future position. Through the microenvironment and the macro environment analysis, it is clear to see that inside and outside factors tend to influence a change in an organization. Furthermore, the stakeholder’s analysis has demonstrated that certain stakeholders are more important than others when it comes to an organizational change and the need to keep them informed of the progress. Due to the COP26 demands, BT must align their strategy of change to the demands of the climate crisis. One of the changes is to change their commercial vehicles to electric fleet, and this would reduce their CO2 significantly. To implement this change, BT has taken a change management approach to reduce the risk of failure. To mitigate the chance of failure, a plan with a change model Kotter’s 8 step) has been applied to demonstrate the need for a model to succeed. This report demonstrates that culture plays a great role in a change management and that any organization must learn from experiences to create knowledge that can be used in the future. Furthermore, an organizational culture can help implement a change through the way things are done and that the culture can adapt to the findings. At the end of this report, a reflection is given about what has been learned by the consultant through this experience. One the findings is the importance of change model to help a plan succeed. 

Introduction:
Paris agreement is a binding agreement to combat the climate crisis, and this must be done through economic and social transformation (UNFCC, 2021). Global brands made a pledge to respond to the climate crisis and they are looking to make their business more sustainable (the climate pledge, 2021). Paris climate summit has managed to galvanize many big brands to achieve the net zero carbon emission over a period. To reach this target, changes need to be implemented in the organizations to improve sustainability. These changes must be managed to reach the desire outcome. One of these big brands that have pledge their support to this issue is BT Group and this portfolio will be looking at the approach that BT can take to reach the climate pledge objectives through changes. BT group is one of the oldest communication companies that operates around 180 countries and is still one of the key players in the communication business (BT.com). From the telegraph communication to the current on demand world, BT has been able to adapt to changes over the years to become one of the leading communication companies. Regarding the climate crisis, BT group has already reduced the carbon emission but have set target to reach a net zero carbon for its operation by 2030 and by 2040 for the supply chain and customers emission (the climate pledge.com). for the purpose of this portfolio, the research and analysis will be done regarding BT UK. This portfolio will be presented into 5 sections that described below.


Section 1: Current position analysis and the impact of external environment on the organization.
1.1: current position
In recent times, extreme weather such heat wave and heavy rain have shown that the climate is changing and science have been able to demonstrate that human influence is of the main reason for these changes (Klein et al, 2017). To try to reduce climate change, many countries have come together to sign the Paris agreement 2016. The agreement  required an economical and social transformation and the aim was for countries participating to come up with a plan known as nationally detremined contributions(NDCs) by 2020 to reduce the greenhouse gas emissions in line with agreement (2021, UNFCC).  At the moment, there is a climate change summit known as Cop 26 that is happening in Glasgow and the aim of this summit is to turn ambitions into action by creating a sense of urgency for governement, businesses and civil society to work together to achieve the traget of net zero (2021, Ukcop26). Like many big coorperates, BT Group has made change to the business to bring the CO2 down and to become more sustainable since the Paris agreement. 
[image: Our Digital Impact & Sustainability progress]
Fig1: BT progress regarding net zero goal (source: BT.com)
This figure demonstrates that BT group has been active in transforming their business to tackle the climate change and although BT has managed to achieve certain short-term goals but there is a still as long way to go to achieve the net zero goal across the global business. Furthermore, these figures don’t show the level of participation from different countries that BT operates in, and the level of progress done in each of these countries. 100% renewable electricity worldwide is clear to understand but 29% cut in carbon emissions across the global operations is less likely to describe accurately the level of progress done by different countries.  However, the figure 2 shows more in details the scope of energy usage in UK for the organization compared to the rest of the world and the progress done during the last three years. Through the usage of energy chart, it is apparent that BT has major activities related to the business in the UK compared to the rest of the world. The energy usage was measured in term of electricity, gas and heating oil, and others such as gas and oil generator, commercial fleet, and commercial travel. Electricity usage drop in the UK since 2019 by 3.19% while, gas and heating oil usage dropped by 12.85% and the others form of energy usage drop by 1.43%. Although, there is a reduction of energy usage across different form of energy in the UK, the reduction of energy usage from gas and oil generator, commercial fleet and commercial travel is not as significant. 
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Fig2: BT energy usage from 2019 to 2021 (source: BT.com)
While the figure three is showing BT worldwide greenhouse gas emissions since 2019 and the results exhibit a clear disparity between BT direct emissions from own operations and indirect emissions from the generation of purchase energy. BT managed to reduce by 99.7% the indirect emissions of gas since 2019 and only reduce the direct emissions by 7.02%. By using 100% renewable electricity, BT has managed to significantly reduce the indirect gas emissions but there is still a long way to go to reduce the direct emissions from BT’s operations. 
[image: Chart

Description automatically generated]
Fig 3: BT gas emissions from 2019 to 2021 (source: Bt.com)

1.1.2: BT Canvas Business model: 
According to McFarlane (2017, p26) “it is a useful model that allows organizational leaders and managers to map their organization along vital value-creating functions and activities”. Along the similar lines, this model allows to see the microenvironment of the organization. Hence to understand BT business proposition, creating a canvas model will give an overview into the organization and a sense of the microenvironment.  

	KEY PARTNERS
-Collaboration partners such as Cisco, Microsoft, Dell to share and reduce R&D costs 

-Equipment and device suppliers
Distribution partners such as One web 

-IT providers

-Security partners such as Mc Afee, Alto network and Fortinet 

-Renewable energy providers such as Total 




	KEY ACTIVITIES
-Marketing

-Advertising

-Branding

-Customer service and support

-IT services

-Maintenance

-R & D projects

	VALUE PROPOSITION
-Reliable services

-Pricing

-connectivity

-fix line telephone

-mobile telephone

-broadband

-internet

-fibre optic

 -communication

-Digital television

-Wi-Fi-services
	CUSTOMER RELATIONSHIP
-Acquisition

-Retention

-Customer service

-Brand awareness

-Long term contract

	CUSTOMER SEGMENTS

-Mass markets

-Businesses

-Public sector

-Government

-Telecom companies

	
	KEY RESOURCE
-Human capital
-Television channels

-Network infrastructure & coverage
-Wi-Fi hotspots
-IT capability
-Partnerships and alliances
-Operates in 180 countries
-18 million customers

	
	CHANNELS
-Website

-Social media

-Branches

-Retailers

-Dedicated sales team

-Call centres

-Advertisement
	

	COST STRUCTURE
-Advertisement

-Network investment

-Maintenance

-Operating cost

-Outsourcing

-Energy

-Employees

-Taxes
	REVENUE STREAM(S)
-subscription fees

-services fees

-sales of devices

-IT solutions

-Customer data sales


Table 1: BT business Canvas (sources: BT.com, voivendata.com, datacenterdynamics.com, vizologi.com)

1.1.3: BT SWOT:
	                             Strengths
· Employees 
· Financial position 
· Partnership with Microsoft 
· Over 30 million customers 
· Present in 180 countries 
· Renewable electricity
· Fiber optics technology
· Brand name

	                          Weaknesses
· Reliance on UK market (BT.com)
· BT and open reach split (2017, Ofcom)
· Lack of control on supply chain sustainability 
· Lack of eco-friendly infrastructure


	                        Opportunities
· Technological transformations
· Continuous global infrastructure change
· Dynamic global geo-political trends






	                             Threats
· Ofcom regulation
· Government regulations
· Competition


Table 2: BT’s SWOT analysis (sources: BT.com, Ofcom)
This SWOT analysis demonstrate that BT has many strengths including brand and can play a key role into becoming a leader in climate change. However, like many organizations, BT has to tackle certain issue internally such as supply chain sustainability to remedy their weakness. But going forward, BT can benefit of many new technologies such 5G to improve their sustainability and to be in line with the government expectation regarding carbon emissions.  
1.2: External environment analysis
External environment often plays a key role into the organisation planning and tend to influence the outcome off the organisation. Along the similar lines, Pulaj and Kume (2013) believe that the external environment factors affect all companies positively or negatively regardless of the industry and the size of the organisation, but the extent or the impact degree varies. Hence this external analysis will be able to demonstrate how changes have impacted on BT group in the United Kingdom.
1.2.1: PEST

Political factors: 
· Brexit:
According to the chairman of the office for budget responsibility, the impact of Brexit on UK economy will be more damaging compared to covid (BBC news, 2021). As claimed by the Guardian (2019), BT may be struggling to keep hold of the Eu contracts that worth multimillions of pounds. Even if this turn out to be wrong, this fear will affect the organisation during the uncertainty.
· Covid: 
BT has not suffered a direct impact from covid but fear for critical suppliers and have a daily monitoring process for high-risk suppliers (Agnew,2020). This resulted to a commitment to pay small business suppliers within a month to help them with cashflow (BT.com).
· Climate change regulations:
Plummer and Timmins (2021) argue that under the proposed treasury rules, most enterprises (financial or non) will have to show their plan to achieve the climate targets. Although BT has already put into place strategies in place to bring the carbon emissions down such as renewable electricity, BT plan to meet the target of net zero by 2030 and by 2040 for the supply chain and customers (the climate group, 2021).
Economy: 
· Economic growth
Growth in economy tend to increase the worth of services, products, and the creation of more profits   result in investment and creation of new jobs (Amadeo, 2021).
[image: See the source image]
However, if the economic growth is slow than this could lead to a drop of GDP and can result into unemployment and a fear for consumer to buy new products, services. The table below demonstrate the impact of economic growth on different sectors in UK.
	Table 1: UK GDP in September 2021 was 0.6% below its pre-coronavirus pandemic level, with all sectors remaining below their pre-coronavirus pandemic level
Change in output, percentage change, UK, February 2020 to September 2021

	Change in output
	June to July 2021
	July to August 2021
	August to
September 2021
	February 2020 to
September 2021

	GDP
	-0.2
	0.2
	0.6
	-0.6

	Services
	-0.2
	0.1
	0.7
	-0.3

	Production
	0.4
	1.0
	-0.4
	-1.4

	Manufacturing
	-0.4
	0.3
	-0.1
	-2.5

	Construction
	-1.2
	-0.7
	1.3
	-1.0


Source: Office for National Statistics – GDP monthly estimate
· Unemployment:
Unemployment tends to have an impact on consumers and any companies providing services or products. Furthermore, less people employed means productivity of goods and services can be affected (rom economic, 2017).
Social:
· Environment awareness
People are more aware of the environment and 27% of Britons put environment issues at number 3 (Smith, 2019).
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Source: yougov.com
For example, 5G mast permission for BT was rejected due to the clear out of small business area (BBC news, 2021). However, BT is aware of customers issue regarding environment, and it is working hard to become a champion on climate change by advertising through many channels such as website, BT sports channels. 
· Buying habits:
Consumptions habits change over time due to the age, needs and life style ( Moschis et al, 2000). Keeping this in mind, big organisations such BT developed products and services to accommodate the buying habits off customers. BT sports I've spent millions in buying the rights to show Champions League matches to attract million viewers as BT is aware through people’s habits that there is a big market for this type of services in the UK.
Technological: 
· Technological progress
Technological progress has impacted on the telecommunication industry and helped improve the efficiency of companies like BT. Furthermore, this progress has help customers in their personal life as well as the professional life. Hence, creating more demand in the market for better services such as better signal for mobile phones (Bernard, 2021). 
· Cost associated with technology
Before a telecommunication can benefit from a technological advance, there are many challenges that need to be overcome such as the cost to implement the new technology. For example, BT was looking back in May to find a partner to help financially to roll out the next generation of broadband to 5 million homes. However, due to the drop of cost for installation per home, BT has decided against finding a partner. The cost per home is now between 250 to 350 pounds (the guardian, 2021).
1.2.2: Porter’s five forces
To understand the competitive scenery and to make strategic decisions, it is important to use this tool. According to Orlovic (2003), bargaining power of buyers/suppliers, threats of substitutes/new entrances and industry rivalry can help define the structure and therefore the profitability and attractiveness of an industry. 
· Treats of new entrances: low
Due to the financial demands in this field and the barriers created big corporations, it is difficult to enter this market. Furthermore, legislations may make it difficult for newcomers to access the rights to operates in this industry. In UK, the framework in electronic communication is done through the communication Act 2003 (Maguire & Buckwell, 2020). 
· Bargaining power of buyers: moderate
Due to the length of contract normally 2 years, the bargaining power of buyers is controlled, and buyers are aware that breaking a contract can lead to financial penalties. However, buyers become in control of the situation when the contract is due for renewal.
· Industry rivalry: high
Competition is high among the telecommunication companies to provide services and to maintain competitive advantage. Take over from BT of EE and the purchase O2 by THREE intensify the competition. As a result, BT has invested 2.5 billion pound in fiber broadband while Vergin planning expansion of cable worth 3 billion pound (ofcom,2021)
Section 2: stakeholders and strategic change 
2.1: stakeholder management.
According to Jolanta (2015, p781) “stakeholders are the group holding the key to a successful implementation of projects, policies or strategies in the organization”. along the similar lines, Freeman (2010) argues that wide groups who can affect or are affected by the organization needs to be considered by the corporation. 
· Internal and external stakeholders:
	                 Internal stakeholders
· Employees
· Management
· Board of directors
· Owners
· Investors
	                  External stakeholders
· Customers
· Suppliers
· Competitors
· Government
· Shareholders
· Creditors


Through this stakeholder analysis, a mapping of stakeholders can be done to realize the importance in term of power and interest of those stakeholders. 
· Power interest matrix: 
	government Keep Satisfied
Power
High

	ownersManage Closely

BO directors


management




	Customers
Competitors
   
Monitor


Low


	employeesKeep Informed

investors 

suppliers
shareholders
creditors



              Low                                                      Interest                                            High

This matrix shows the importance of different stakeholders in term of interest and power. Through this matrix, the level of communication needed for each stakeholder can be determined. 
·  importance of stakeholders in organizational change management
As mentioned before, stakeholders tend to play a key role in an organization, and it is important to communicate with them to be able to implement any change to the organization. The level of communication can be determined by looking at the matrix of power/ interest. Through investigation, it appears that changes in organizations tend to fail by more than 50% and one of the main reasons is the resistance of stakeholders (Bondarev, 2018). Hence it is important to involve all stakeholders to manage a change. Communication must play a key role in creating an environment where all stakeholder’s opinion and worries couldn't be identified and rectified if possible. Communication level will vary depending on type of stakeholders, but it is important to engage all stakeholders to manage a change. 
[image: See the source image]
Source: bing.com
For example, BT will have to engage all stakeholders with the change needed to become more sustainable and will have to work with them to achieve the desire outcome. Through the process, communication will be needed to create initial awareness and will be used to find solutions for any future resistance.
2.2: strategic change:
- need for change:
The aim for Paris agreement in 2015 was to outline the pathway for CO2 and greenhouse gas emissions reduction and yet the record show that the last 6 years have seen a rise in temperature according to the UN secretary general. Along the similar lines, the international telecommunication union (ITU) deputy secretary -general MR Jhonson “climate action is now more critical than before, as has been made abundantly clear by the experts, the science, and the evidence of our own eyes” (ITU news, 2021).  BT can reduce the impact on climate by implementing changes to their business, customers, and supply chain. Although, BT has put into place strategies to tackle the climate change since the Paris agreement, it is clear to say that the pressure shown by the COP26 requires a new strategy that will be in line with the expectation of the finding of COP 26. According to Baker (2007, p16) “change at the organization level will typically be wanted or required to make the organization faster, more sustainable, more coherent or more effective or efficient in its work”.  Like many strategic changes, this must start at the top of the organization and must involve part of the hierarch from top to bottom. This process will initially look at the microenvironment of the cooperation. Along with microenvironment, this strategic change will also look at the culture of BT to accommodate change needed. To get the best possible results, BT must implement changes to the way their employees operate at all level, the processes at their operation level and the culture to accept changes and minimize resistance to new way of doing things. 
Information linked to strategic change:
BT has been active in trying to reduce the impact on climate change through different steps taken. For example, since the Paris agreement BT has mange to create a strategy that involve all layers of the organization to improve the sustainability of the business from all angles of the organization. This has resulted in reduction of CO2 and greenhouse gas emissions across all aspect of the business as shown in section 1. However, changes need to be implemented to make the business more sustainable in line with the demands of climate change. For example, BT has managed to implement the renewable electricity, and this has significantly reduced their CO2 emissions, but the operation part of the business has still played a great part in affecting the climate change. Hence it is important to put a strategy in place to adapt the operation side of the business to reduce further their impact on the climate change by replacing their fleets to electric fleets and by making sure that their suppliers comply with the sustainability side of the business. Furthermore, the employees from top to bottom of this company must have played their part in helping improve the sustainability of the business because without having people on board, BT wouldn’t have achieved the results shown in section 1. However, to help improve the speed of changes, it is important that communication must play a big part to reduce resistance to change and to improve cooperation among employees. and to encourage those changes, BT must enhance their culture to encourage people to adapt to new way of doing things, as well as creating an environment where individuals are encouraged to lead from the front when it comes to the sustainability of the business. Along the similar lines, Gladden (2018, p72) argues that “when an organizational change involves people with the same value orientations, business management process tend to flow naturally and smoothly, and expectations are mutually understood”. 
Section 3: change management
According to Baker (2007, p15) “change management is the process, tools and techniques to manage the people-side of the change processes to achieve the required outcomes, and to realize the change effectively within the individual change agent, the inner team, and the wider system”. furthermore, Paton and McCalman (2008, p22) believe “that change management is never a choice between technological, organizational or people-oriented solutions, but involves combinations for best fit; integrated strategies designed to produce results”.
Why using change management approach?
 Paton & McCalman (2008, p25) argue that “an organization that ignores change does so at its peril”. Therefore, it is vital for any organization to adapt to changes to remain efficient and relevant. Micro and macro environmental factors tend to influence an organization and there is a need to change according to them. For example, over the years, organization had to adapt to technological changes, competitions, environmental issues, and work life balance of employees. To accommodate these changes and to maximize the outcome, organization had to implement a change management approach and without this approach, the results desired may not happen or may take to long to happen.  Moreover, just implementing changes to process, procedure and structure may not be sufficient to reach the goal and there is a need for people to engage in the change to maximize the chance od success.  Hence, many organizations use change management models to help them reach the desired outcome by creating the best fit approach. One of these models is the curve model where there are 4 stages to a change process.  [image: A picture containing text, businesscard, screenshot
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For example, using this model during a change will help to understand people at different time during the process and will help create the correct conversations at different level of the change. Furthermore, by using this type of model, the organization will be able to plan for different stages of the process and this could help with the efficiency of the process. 
Change management plan: 
As mentioned in the section 2 (strategic change), BT’s plan to tackle the climate change must be done with the best fit approach in mind. With an integrated strategies involving processes, people and culture, BT should be able to achieve better results. 
· BT’s plan: Aim: to reduce the impact on climate change faster than predicted 
· Organizational processes: to put into place a process to help suppliers becoming more sustainable and a process to speed up the changeover to electrical commercial vehicles.
· Culture: Create a culture where values and vision can be shared and where conversation can take place.
· People: everyone at the organization from top to bottom should feel part of the change and should drive the change.



Fig 4: BT’s plan to tackle climate change 
But just having a good plan in not sufficient to create good results and its important how the plan is executed. According to Laid & Abocejo (2021, p32) “organizations see the need for change but fail to follow the appropriate sets of steps in undergoing change”. Along the similar lines, Kotter (2012) came up with a process of 8 steps to create an organizational change successfully. Therefore, having a model for change may help increase the chance of success. The example below will show how BT could use Kotter’s 8 step process to help the implementation of the plan. 
[image: Text
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The 8 steps change model to help implement BT ‘s plan (source: UWTSD Moodle)
Issues related to strategic change in an organization:
There isn’t a magic wand to manage a change, many companies fail implementing a change. Regardless of the theory or the worth of the plan to the organization, if people don’t believe in, it becomes a pointless exercise (Naghibi & Baban, 2011). Furthermore, even if an organization manage to implement a change, it must deal with many challenges along the way. These challenges may be related to people, the design of the organization and the leadership styles. 
Issues regarding people: 
Everyone in an organization will be affected by an organizational change and this tend to create challenges. According to Kotter & Cohen (2012), there are four types of behaviors that stop a change taking place: pride & arrogance, self-protection, defiance & anger, and pessimistic attitude. This often result in creating obstacles during the change process such as conflicts, resistance, lack of communication, setbacks and can influence the length of the process. A lengthy process can be affecting the end goal as people may lose confidence in the change. Hence, it is important to manage people’s fear and anxiety with clear communications process to minimize the resistance to change. This tend to happen in the first 3 steps in Kotter’s model, where it is important to create a climate for change by involving people from all part of the organization.
Issues related to design of the organization: 
Rollinson (2008) describe an organization as a system comprising of subsystems and the way that all part of organization is connected. There are so many layers in a big corporation like BT that the connectivity between subsystem may represent a challenge itself to the change. The communication between different part of the organization may slow down the process depending on the administrative side of the business. Furthermore, each part of the system may prioritize their part of the business and not looking at the big picture. Along the similar lines, having more than one voice to give direction could create challenges too. Hence, it is important to create channel of communication to communicate horizontally, vertically, and diagonally to keep the disturbance to a minimum. 
Issues related to leadership styles:
According to Packard (2009, p144) “leadership produces changes and includes establishing direction through visioning, aligning people with the vision and strategies, and motivating and inspiring staff”. As mentioned above, there are many types of challenges during an organizational change and leaders have a key role to play as mentioned by Packard. However, one type of leadership style may not be enough to implement the change as at different stages of this process leaders may have to adapt their managing style. The challenge is for leaders to adapt according to the situation and therefore more agile style of leadership may be required. At time, leader must take an authoritarian approach due to time constraints and other time, a more laissez- faire approach when the team is engaged to the change and is self-motivated to achieve targets. Having said that often, leaders have their way of doing things and may struggle in adapting to a new way of leading. 
Section 4: organization culture and change management
4.1: organizational design
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Fig 5: McKinsey 7-star model (source: UWTSD Moodle)
Organizational design is not a simple reorganization but a design that see business values at the center of all the others business elements in its environment (Stanford, 2007). A design represents an organization as a system with connectivity. Often, a change in one element of the business will see a reaction in another one. This Mckensey model has 7 elements and 4 of them are softer while the other 3 are seen more dynamic. This type of models is often inwards looking and are used when factors internal or external require a change in the organization. The idea is to move a business from the current position to another position. 
 for example:
Shared vision: BT’s net- zero ambitions
Strategy: organization’s plan to tackle climate change
Structure: BT organizational design/ structure
Systems: the daily activities and procedures 
Style: leadership style used
Staff: employee’s abilities
Skills: the current level of skills available 
Depending on the demand for the new strategy, other elements may have to be change in order to reach the desired outcome such as leadership style has to adapt to the demand or new staff may be needed to cope with the change. 
Role of organizational development cube:
[image: See the source image]
Fig 6: Organizational development cube (source: bing.com)
This model provides an over- view of all the elements involved in a change management to the project management office. The goal is to address the results of the elements on the project management office and to create a better design. The three dimensions consist of alignment, stakeholders, and system (Mango, 2014). The cube allows to adjust the design to meet the needs of the organization. 
Impact of organizational culture on a change:
Defining culture is not an easy task as culture could be seen from different angle and Schein & Schein define it as an arrangement of cultural elements that can be observed such as behavior, rituals, norms, identity, habits (Schein & Schein, 2016). Along the similar lines,” culture is the sum total of the way we think, interact and behave in an organization” (Bashforth,2019, p1). The way things are done tend to reflect the culture of an organization and this can play a key role in a change management success rate. In an environment where teamwork, dialogues, learning and adaptation can be found, the process of change management may have more chance to succeed compared to an organization where there is little teamwork and communications. Furthermore, in a culture where learning and development is part of the DNA of the organization, the learning takes place naturally. Through this organizational learning, the companies can learn from their experiences (good or bad). Through reflections, organization can create knowledge that can be used going forward. Knowledge creation, knowledge retention and knowledge management happen during the learning (Valamis,2019). The culture in the organization should play a key role in order to retain the knowledge and knowledge transfer either in policies or even make part of the organizational culture. Hence, people can benefit from it in the future. The culture of the organization should help facilitate a change management. 
For example: 
BT is aiming to create a sustainable business and aim to reach a net zero emissions. To achieve this goal, BT’ culture has to play a key role in this change. Teamwork, communication, shared values drive the change. Furthermore, BT has managed to create climate change as part of their vision and expect everyone in the organization to drive this change. The culture allows BT to implement changes to their systems and enhance their employees’ skills to achieve their objectives through the organization learning. BT has managed to achieve certain goals regarding the climate change and is using those victories to motivate their workforce to keep moving forward in the search for the net zero target. 

Section 5: reflection: 
From an organizational point of view, I learned to that BT is actively looking to reduce their impact on the climate change and looking for solutions to improve their CO2 and greenhouse gas emissions. Furthermore, for an organization as big as BT, change management will take time as there are many layers. Communication is an important part to any change but can be a challenge between different departments and different layers of a big corporate like BT. This often tend to result in setting goals over several years to be able to achieve them. however, BT can improve the rate of the change by creating faster channel for communication between different department and by encouraging dialogue to take place among members of the organisation. Furthermore, BT should celebrate small success in order to create a sense of achievement and to galvanize individuals to perform further to teach the goal.
From a personnel point of view, I knew that a change in a MNE will take time to implement and that a change will affect all part of the organisation including people. But I didn’t know how a change would impact on people and the organisation. I learned about theories of management before, but never really apply them on a real scenario like this one. Moreover, I didn’t know how all part of an organisation play its role in a change and I always thought that only the top managers and leaders can drive a change. But through this experience, I learned that all the stakeholders have a role to play in a change and even the culture of an organisation must facilitate a change. Along the similar lines, I learned that internal and external factors often trigger a change in an organisation and the organisation must change to stay relevant and competitive. I always thought that a good plan should be enough to achieve a goal, but I learned that a good plan on its own without a clear structure often fail. Overhaul, this experience has taught me how a leader or manager would look to implement an organisational change and the obstacles that I may face in the future as a leader. Going forward, I will use try to use more business theory models such as SWOT or PESTEL model in my own business to gain more experience as I learned the importance of them in this report. To gain more experience, I will also try to approach businesses as a consultant without renumeration to put into practise the skills that I learned. 


 References:
1>   Amadeo, K. (2021).’ What is economic growth’ the balance. [online]. Available at: What Is Economic Growth? (thebalance.com) ( Accessed: 11/11/21)
2> Agnew, A. (2020).’ Brexit and covid; BT’s twin supply chain headaches’ [online]. Available at:  Brexit and COVID: BT’s twin supply chain headaches | Suppliers & SCM | TelcoTitans.com ( Accessed: 17/11/21)
3> Bashforth, K 2019, Culture Shift : A Practical Guide to Managing Organizational Culture, Bloomsbury Publishing Plc, London. Available from: ProQuest Ebook Central. [30 November 2021].
4>    BBC news. (2020).’ 5G mast plan rejected by Chesterfield Borough Council’ [online]. Available at:  5G mast plan rejected by Chesterfield Borough Council - BBC News  ( Accessed: 12/11/21)
5>   BT. (2021).’ Climate change and sustainability’ [online]. Available at: Climate change and sustainability - Digital impact & sustainability | BT Plc  ( Accessed: 13/11/21)
6>  BT. (2020).’ BT confirm key security partners to simplify and strengthen protection’ [online]. Available at:     BT confirms key security partners to simplify and strengthen protection   ( Accessed: 12/11/21)
7>  BT. (2021).’ Our partner’ [online]. Available at: Partnerships | BT for global business   (Accessed: 13/11/21)
8>  BT. (2004).’ Employees’ [online]. Available at: Layout 1 (bt.com)   ( Accessed: 14/11/21)
9>   BT. (2021).’ Trading update’ [online]. Available at:   Q1 2021/22 trading update - news release (bt.com)  ( Accessed: 15/11/21)
10> BT. (2021).’ BT UK and worldwide’ [online]. Available at:   BT UK & worldwide - About BT | BT Plc  ( Accessed: 15/02.21)
11> BBC news. (2021).’ Impact of Brexit on economy worse than covid’ [online]. Available at:   Impact of       Brexit on economy 'worse than Covid' - BBC News    ( 16/11/21)
12>   Boffey, D. (2019).’ BT could lose millions of pounds of EU contracts after Brexit’. [online]. Available at:    BT could lose millions of pounds of EU contracts after Brexit | BT | The Guardian   ( Accessed: 17/11/21)
13> BT. (2021).’ Our customers and supporting the national effort’ [online]. Available at:    Our customers - Coronavirus | BT Plc  ( Accessed: 17/11/21)
14>   BBC Bitesize. (2021).’ External factors’ [online]. Available at:  Social factors - External factors - National 5 Business management Revision - BBC Bitesize  (Accessed: 18/11/21)
15>   Bernard, S. (2021).’ How is technology changing the telecommunication industry. 2021 guide’ [online]. Available at:   How is Technology Changing the Telecommunication Industry - 2021 Guide - Chart Attack  ( Accessed: 19/11/21)
16> Bondarev, M. (2018). University Students’ Readiness For E-Learning: Replacing Or Supplementing Face-ToFace Classroom Learning. 18th PCSF 2018 - Professional Сulture of the Specialist of the Future, 1151–1160.
17>    Climate group. (2021).’ Q & A: BT group on electric fleets, ambitious targets and smart climate solutions’ [online]. Available at:   Q&A: BT Group on electric fleets, ambitious targets and smart climate solutions | Climate Group (theclimategroup.org)   ( Accessed: 18/11/21)

18> Freeman, R.E., 2010. Strategic management: A stakeholder approach. Cambridge university press.
19> Gladden, R 2018, Culturally Tuning Change Management, Auerbach Publishers, Incorporated, Milton. Available from: ProQuest Ebook Central. [28 November 2021].
20> Hutton, G. (2019).’ BT and Openreach’ [online]. Available at:   BT and Openreach (parliament.uk)  ( Accessed: 15/11/21)
21> Hotten, R. ( 2021).’ UK economic growth slows as supply problems hit the recovery’ [online]. Available at:    UK economic growth slows as supply problems hit the recovery - BBC News   ( Accessed: 18/11/21)
22>   ITU news. (2021).’ Stepping up digital collaboration to reach net zero’ [online]. Available at:   COP26: Stepping up digital collaboration to reach net zero - My ITU  ( Accessed: 20/11/21)
23> Jolanta, M.A.J., 2015. Diversity management’s stakeholders and stakeholders management. In Proceedings of the 9th International Management Conference" Management and Innovation For Competitive Advantage", Bucharest, Romania (pp. 780-793).
24> Klein, D., Carazo, M.P., Doelle, M., Bulmer, J. and Higham, A. eds., 2017. The Paris Agreement on climate change: Analysis and commentary. Oxford University Press.
25> Kotter, J.P. and Cohen, D.S., 2012. The heart of change: Real-life stories of how people change their organizations. Harvard Business Press.
26> Kotter, J.P., 2012. Leading change. Harvard business press.
27> Laig, R.B.D. and Abocejo, F.T., 2021. Change Management Process in a Mining Company: Kotter’s 8-Step Change Model. Organization, 5(3), pp.31-50.
28> Mango, A. W. (2014). The organizational cube: designing sustainability into a PMO. Paper presented at PMI® Global Congress 2014—EMEA, Dubai, United Arab Emirates. Newtown Square, PA: Project Management Institute.
29> Maguire, G., Eccles, R., Buckwel, M. ( 2020).’ Brexit: Telecommunications regulations in the UK implication’ [online]. Available at:   Brexit: Telecommunications Regulation in the UK implications (twobirds.com)   ( Accessed: 19/11/21)
30> McFarlane, D.A., 2017. Osterwalder’s business model canvas: Its genesis, features, comparison, benefits and. ABOUT THE JOURNAL page, p.24.
31> Moschis, G.P., Lee, E., Mathur, A., Moschis, G. and Strautman, J., 2000. The maturing marketplace: Buying habits of baby boomers and their parents. Greenwood Publishing Group.

32> Naghibi, M.A. and Baban, H., 2011. Strategic change management: The challenges faced by organizations. In international conference on economics and finance research (Vol. 4, No. 1, pp. 542-544).
33>   ONS. (2021).’ GDP monthly estimate UK’, [online]. Available at: GDP monthly estimate, UK - Office for National Statistics (ons.gov.uk)  ( Accessed: 11/11/21)
34> Ofcom. (2017).’ BT agrees to legal separation with Openreach’ [online].  BT agrees to legal separation of Openreach - Ofcom   ( Accessed: 15/11/21)
35> Orlovic, M., 2003. Strategies and Structure of the Luxury Clothing and Accessories Sector: A Critical Analysis based on Porter's Five Forces Model. diplom. de.
36> Pulaj, E. and Kume, V., 2013. How the Albanian external environment affect the construction industry. Annales Universitatis Apulensis: Series Oeconomica, 15(1), p.295.
37>   Plummer, R., Timmins, B. (2021).’ COP 26: UK firms forced to show how they will hit net zero’ [online]. Available at:  COP26: UK firms forced to show how they will hit net zero - BBC News   ( Accessed: 18/11/21)
38> Paton, RA, & McCalman, J 2008, Change Management : A Guide to Effective Implementation, SAGE Publications, London. Available from: ProQuest Ebook Central. [28 November 2021].
39> Packard, T., 2009. Leadership and performance in human services organizations. The handbook of human services management, pp.143-164.
40>    Rom economics. (2017).’ Effects of unemployment’, [online]. Available at: Effects of Unemployment | ROM Economics (Accessed: 11/11/21)
41> Rollinson, D., 2008. Organisational behaviour and analysis: An integrated approach. Pearson Education.
42> Schein, PA, & Schein, EH 2016, Organizational Culture and Leadership, John Wiley & Sons, Incorporated, New York. Available from: ProQuest Ebook Central. [30 November 2021].
43>   Smith, M. (2019).’ Concern for the environment at record highs’ YouGov. [online]. Available at:   Concern for the environment at record highs | YouGov  ( Accessed: 11/11/21)
44> Stanford, N., 2007. Guide to organisation design: Creating high-performing and adaptable enterprises (Vol. 10). John Wiley & Sons.
45>   Swinhoe, D.’ BT group signs three- year renewable energy deal with total’ [online]. Available at:  BT Group signs three-year renewable energy deal with Total - DCD (datacenterdynamics.com)     ( Access: 14/11/21)
46> Sweeney, M. ( 2021).’ BT scraps hunt for Openreach partners as fibre rollout costs fall’ [online]. Available at:    BT scraps hunt for Openreach partner as fibre rollout costs fall | Broadband | The Guardian ( accessed: 19/11/21)
47> The climate pledge. (2021).’ Net zero carbon by 2040’, [online]. Available at:  The Climate Pledge | Net Zero Carbon by 2040   (Accessed: 10/11/21)
48> UNFCC. (2021).’ The Paris agreement’, [online]. Available at: The Paris Agreement | UNFCCC  ( Accessed: 10/11/21) 
49>  UKCOP26. (2021).’ Collaboration’ [online]. Available at:  Collaboration - UN Climate Change Conference (COP26) at the SEC – Glasgow 2021 (ukcop26.org)  ( Accessed: 12/11/21)
50> Valamis. ( 2019).’ Organizational learning’ [online]. Available at:   What Is Organizational Learning and Why it's Important? (valamis.com)    ( Accessed: 21/11/21)
51>   Voicendata. ( 2021).’ BT secures global distribution partnership with one Web’ [online]. Available at:    BT secures Global Distribution Partnership with OneWebVoice&Data (voicendata.com)    ( Accessed: 13/11/21)
52> White, S. (2015).’ Effective competition is the key to progress with telecoms’ [online]. Available at:     Effective competition is key to progress with telecoms - Ofcom   (Accessed: 19/11/21)

people


process


culture



step 1: create a sense of urgency


capture attention of people on climate change


step 2: create coalistion


bring important people on board ( internal or external)


identify important stakeholders 


step 3: develop a clear vision & strategy


core values to change


set beliefs


create dialogue regarding the issue


request support from stakeholders





show future possibilities


find leaders


create a team representing the organisation at all level





expectations


anticipated conduct


clarity of steps



step 4: share vision


open & honest discussions


training


step 5: empower others to act


set training to give skills and attributes to implement change


continuous dealogue with people who resist change


step 6: secure short-term wins


to create momentum


to stop discouragement


meetings


debats/ arguments/ disagreement


clarify people concerns


set an example


education


identity the change champions and empower them to coach others


remove barriers


acknowledge and rewards


to inspire others less convience by the project


create a sense of achiement


to maintain people motivated



section 1: BT situation analysis


section 2: change & stakeholders


section 3: change management


section 4: organisation & change


section : reflection
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