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[bookmark: _Toc101817997]1.0 Introduction

This is a movement plan for West Surry Racing for the first round of the British Touring Car Championship (BTCC) at Donnington Park (Figure 1). This is a three-car team, outlining what equipment is required and travel plans. As the headline championship for the weekend pit boxes will be provided for each of the cars with the transport lorries being parked right behind the pits so that everything can be accessed quickly from the lorries.
[image: Circuit Guide]Figure 1 Donnington Park (BTCC | Circuits, 2022)






[bookmark: _Toc101817998]2.0 Team contact details


	
	Mobile Number
	Email

	Drivers
	
	

	Driver 1
	
	

	Driver 2
	
	

	Driver 3
	
	

	Managers
	
	

	Team principal
	
	

	Team Coordinator
	
	

	Team strategist
	
	

	Mechanics
	
	

	Chief mechanic
	
	

	Car 1 mechanic
	
	

	Car 1 mechanic
	
	

	Car 2 mechanic
	
	

	Car 2 mechanic
	
	

	Car 3 mechanic
	
	

	Car 3 mechanic
	
	

	Drivers
	
	

	Driver 1
	
	

	Driver 2
	
	

	Driver 3
	
	












[bookmark: _Toc101817999]3.0 Planning
[bookmark: _Toc101818000]3.1 Location of the race
The race weekend is at Donington park near Castle Donington in Leicestershire. 
[image: Map

Description automatically generated]

[bookmark: _Toc101818001]3.1 Team Accommodation
All the team members will be booked into the Premier inn as East Midlands Airport, this is because it is a 5-minute drive from the track, so everyone does not have to spend much time traveling to and from the hotel each day. The team will be booked in from the Thursday to the Monday. 











[bookmark: _Toc101818002]3.2 Time Chart 
Tuesday before the event the team need to start packing all the tools and spare parts into the boxes that will be going into the lorries the mechanics will do this as they have know the best what will be needed for the weekend.
Wednesday before the event the team need to pack both the lorries. This will be the three cars, tools, tyres and any parts that will be needed for the weekend. There will be a set of tools for each of the cars. This is so that there is not any waiting time for tools and a failsafe just in case that is an issue with any of the tools.
Thursday before the event some of the team will leave for the event. The mechanics and the managers will be there on the Thursday to unload the lorries and the set everything up in the pit boxes. The journey time is approximately 2 hours 30 minutes with the distance being 130 miles. The track will be open from 9AM on the Thursday. The team will aim to leave the factory at 9.30AM. 
Friday before the event the drivers will arrive at the track for any briefing from the track, originators, and the team. At this point everything needs to be set up and ready for the first practice first this on the Saturday.
Saturday everyone needs to be at the track early at the first session is at 9.35 so will leave the hotel at 8AM. The last session is planned to finish at 16.05 be this time can change depending on if there are any stoppages. The time the team finished for the day will depend on if there is any issue with any of the cars that need to be fixed after the last session. The time that people will leave the track depends on anything that needs to be done that has not been planned for.
Sunday everyone will need to be at the track early as everyone will need time to make sure that everything is fine before the first race which is at 11.50 so will leave the hotel at 8AM. The last race has a planned start time of 17.25 so it should finish around 18.00. After this all everything needs to be packed up into the lorries ready to leave the track on the Monday morning. Some of the team will have the option the go home on the Sunday evening. The drivers will head home after the racing has finished. The mechanics and the lorry drivers will stay one more night and leave on the Monday.
Monday the mechanics and the lorry drivers will leave and head back to base. Leave the hotel at 9.30AM
Tuesday the lorries will be unloaded, and everything sorted ready to work to the cars to get the ready for the next race.

[bookmark: _Toc101818003]3.2.1 Official Timetable
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Description automatically generated with medium confidence] Figure 2 (BTCC | Circuits, 2022)






[bookmark: _Toc101818004]4.0 Team Movement plan
The drivers will make their own way to the track for the Friday morning. The lorries will have one of the mechanics in each lorry. The rest of the mechanics will have a minibus that they will all travel in. The managers will make their own way on the Thursday. 




[bookmark: _Toc101818005]5.0 Stock needed for the weekend
Everything in this list will be needed for each car.
· Tyres
· Spare bodywork 
· Spare parts that are likely needed for the weekend (List made by the Chief mechanic)
· Loose items
· Used tyres for transporting the cars to the track


[bookmark: _Toc101818006]6.0 Equipment needed for the event
Everything in this list will be needed for each car.
· Tool chest
· Air lines
· Power tools
· Laptops for telemetry 
· Jack, stand and trollies 
· Tyre pumps and pressure sensors 
· Cleaning supplies 





[bookmark: _Toc101818007]7.0 Race strategies
The key role of the coordinator is to make sure the teams logistical operation runs smoothly to get the team to and from the event. They also have a key role to play at the to make sure everything runs as smoothly as possible. 
The key strategical discission for the weekend will be which race to use the soft tyre to maximise its performance leading to the best results.

[bookmark: _Toc101818008]8.0 Citation
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‘Saturday, April 23

Time  Activity Championship
09100925 Qualifying  Michelin Ginetta Junior Championship.
09351015 Free Practice Kk Fit Britsh Touring Car Championship
1035-1055 Qualifying  Fu British Championship
1105-11.25 Qualifying  Protyre Motorsport Ginetta GTS Challenge.
1135-1205 Qualifying  The Quaife MINI CHALLENGE
12.15-1255 Free Practice Kk FitBritish Touring Car Championship
12551345 Lunch Break
1345-14.15 Qualifying  Porsche Carrera Cup Great Britain
125 Race Wichelin Ginetta Junior Championship.
1500 Race i Britsh Championship
1535-1605 Qualifying  Kwik Fit British Touring Car Championship
1620 Race Protyre Motorsport Ginetta GTS Challenge
1655 Race The Quaife MINI CHALLENGE.
1730 Race Wichelin Ginetta Junior Championship.
Sunday, April 24
Time Activity
09.10 The Quaife MINI CHALLENGE
0945 F Bitsh Championship
1020 Protyre Motorsport Ginetta GTS Challenge
1085 Porsche Carrera Cup Great Britain
135 BTCC Pt Lane Opens
1150 Kk Fit Bitsh Touring Car Championship
1230 Michelin Ginetta Junior Championship
12551350 Lunch break
13.10- 1340 BTCC it Lane Wakkabout / Autograph Session
1350 The Quaife MINI CHALLENGE
1425 BTCC Pt Lane Opens
1440 Kk Fit Bitsh Touring Car Championship
1520 F Bitsh Championship.
1555 Protyre Motorsport Ginetta GTS Challenge
1630 Porsche Carrera Cup Great Britain
17.10 BTCC Pt Lane Opens
1725 Kk Fit Bitsh Touring Car Championship
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