Handbook of Human Resource Management Practice: Political Skills

[bookmark: _GoBack]79. POLITICAL SKILLS
SESSION NOTES
Learning outcomes of the session
1. Organizational politics
2. Approaches adopted by organizational politicians
3. Using political means to get things done
4. Political sensitivity
5. Dealing with organizational politicians
Session outline
Organizational politics
Politics in an organization is a process of influencing individuals and groups of people to your point of view, where you cannot rely on authority (Kakabadse, 1983). In this sense, a political approach can be legitimate as long as the ends are justifiable from the viewpoint of the organization.
Approaches adopted by organizational politicians
· Identify the stakeholders.
· Concentrate on their comfort zones.
· Work on the comfort zones and align their image to that of the people with power.
· Use the network – identify the interest groups and people of influence.
· Enter the network – identify the gatekeepers, adhere to the norms.
· Make deals – agree to support other people where this is of mutual benefit.
· Withhold information as appropriate and withdraw judiciously when the going gets rough.
Using political means to get things done
People acting politically get things done by lobbying decision makers and doing deals. Other ploys include withholding information, which is not legitimate, in recognition of the fact that knowledge is power. Organizational politicians can go behind people’s backs, hatch up plots in dark corners, ‘sew things up’ before meetings and exert undue influence on weaker people.
Political sensitivity
To be politically sensitive it is necessary to:
· know how ‘things are done around here’;
· know how key decisions are made and who makes them;

· understand the factors that are likely to affect decisions;
· know where the power base is in the organization;
· be aware of what is going on behind the scenes;
· know who is a rising star and whose reputation is fading;
· identify any ‘hidden agendas’ – try to understand what people are really getting at beneath the surface;
· find out what other people are thinking and seeking;
· network – identify the interest groups and keep in contact with them.
Dealing with organizational politicians
To keep politics at an acceptable level the organization should manage its operations as transparently as possible. The aim should be to ensure that issues are debated fully, that differences of opinion are dealt with frankly and that disagreements are depersonalized.
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LITERATURE REVIEW
Fletcher, C and Hartley, J (2008) Political skills, People Management, 1 May, p 43
Research into the sources, influences and inputs that managers may have found valuable in developing their political skills consisted of a literature review, followed by focus groups with senior managers and then a web-based questionnaire survey, to which 1,495 members of the Chartered Management Institute (CMI) responded. The most valued methods were based on experience – sometimes painful, in the case of learning by bad example, one’s own mistakes and handling crises – rather than through formal training or development.
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