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Component One:
What are the key skills required when working in the housekeeping team?
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The following are a few instances of such skills:
Cleaning and Sanitization: A housekeeping staff member should be familiar with every aspect of the cleaning process, from the supplies and tools used to the chemicals and the machinery involved. They should be familiar with the right techniques for cleaning and disinfecting the many different types of spaces, surfaces, and materials.
Attention to Detail: Thinking with an eye for detail is essential in housekeeping. Everyone on the team needs to have an eye for detail and the ability to address even the most minute of cleaning concerns to ensure that everything is spotless and in its proper location.
Time Management: When it comes to housekeeping, dealing with time constraints comes up frequently, whether it be finishing a shift on time or cleaning a room before guests check-in. Setting priorities, increasing productivity, and meeting deadlines all require effective management of one's time to succeed.
Physical Stamina: It can be physically hard to clean because it needs a lot of standing, bending, lifting, and lugging about large objects. Cleaning requires a lot of standing. It is necessary to have the stamina to finish the task at hand without being tired or injured.
Communication:It is vital for there to be effective communication between co-workers, managers, and visitors in order for there to be successful teamwork. Everyone is on the same page regarding their responsibilities, and any questions or concerns are answered without delay since communication channels are kept open.
Organization and Inventory Management: Keeping the house in order requires deliberately placing a wide variety of objects throughout the space. An accurate inventory is required to prevent incurring additional expenses due to delays brought on by a shortage of essential products.
Problem Solving: Everyone on the cleaning crew must be capable of independent problem solving and critical thinking to do their jobs effectively. Problem-solving abilities are important in various circumstances, such as when addressing angry customers, fixing machinery not functioning properly, or conquering other problems.
Customer Service: It is common practice for hospitality employees in the hospitality industry's housekeeping section to discuss with clients. It is a fantastic strategy to increase guest satisfaction by offeringnice and helpful service. In order to foster an atmosphere that is friendly and inviting to newcomers, individuals had to make an effort to be accommodating, kind, and open-minded.
Adaptability: The cleaning profession is exciting and full of unexpected turns and twists. To maintain one's position at the top of the field, one must have the ability to quickly adjust to changing conditions, such as sudden demands or unexpected emergencies.
The employees of a cleaning team will be able to provide greater service to their customers if they develop and hone the skills listed here.These findings are consistent with those presented by Parker (2020). 
You may say that reading this blog has taught me a thing or two about several topics. The following is what we discovered:
· Always make sure your house is immaculate when guests come around.
· Always ensure that you are following the correct process when cleaning.
· The proper manners to follow when hosting visitors. (O'Fallon and Rutherford, 2020) A guide to differentiating one thing from another.
Now that I know it, I will hopefully be able to put this information to good use in the future. The following are some potential ways to proceed:
· I intend to uphold the principles of housekeeping's attention to safety in everything I do.
· My education in fundamental aspects of housekeeping enables me to function effectively in any environment. 
· To ensure they have a pleasant experience here, I will go above and beyond what is expected of me (Parker, 2020).
· I pledge not to misguide any guests.
· This information will seep into every crevice of my existence and transform me.
As I write the final item in my journal, I want to take some time to consider how maintaining a record has influenced my point of view. My experience keeping this diary has given me a wealth of knowledge regarding the essentials of property upkeep. In addition, I consider the most significant aspects of the situation. My vigilant actions shall always protect both of these properties. According to Rectan and Morrone (2017), safety is essential to humans' physical and mental well-being. Hygiene is now an essential part of our day-to-day life, as the ongoing epidemic has elevated the protection of our health to the position of the highest importance.
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Component Two:
Contribution to Overall Module Assessment: 
In this scenario– You have just been promoted to team leader for a floor within the hotel.A guest complains that on their arrival, their room had not been properly cleaned.Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Maintenance tasks such as sweeping, vacuuming, and stocking shelves are not carried out efficiently.



	This unfortunate state of affairs can be attributed to a lack of time to clean the room and bathroom before guests came completely.


	I will inform management of this and stress the need for backup staff for critical moments. 
	If guests require immediate confirmation of their reservations, I will assign more staff members to the task. 


	McGrath et al. (2022) discovered that when managers rewarded their teams for hard effort and good decisions, employees took more initiative and were more creative on the job. This is one of the best ways I can boost my team's efficiency. In around two weeks, we should be able to wrap things up. 

	
Beds are not made, and towels are not folded. 

	Housekeepers do not verify them or act on the consumers' requests.
	To begin, please accept my sincere apologies; second, as team leader, please allow me some time to make the necessary adjustments so that the area meets their expectations.
	I will keep a running list of things to complete and ensure that my team members are responsible for completing their work on time and as planned.
	As a team leader, I intend to apply an innovative strategy to reduce the likelihood of this happening at the Marriott Hotel (Moral-Muoz et al., 2020). We aim to see major improvements in our capabilities in the following two weeks.

	Nothing has been done to update the window treatments.
	This is occurring because no one seems to care or even notice. 
	I'll create a digital chart of assignments and distribute it to my team; they'll need to send me regular updates in the form of photos so that I can monitor their progress and offer advice by phone and text message.
	Instead, I'll have them work in small groups and track their progress with elaborate charts. This will allow me to stop by and ensure everything is running according to the high standards of the Marriott Hotel.
	I plan to implement some of the tenets of time management theory (Miranda et al., 2020) to boost my team's productivity. I estimate that we can learn effective team management in a week to a week and a half at the most. 

	There looked to be a spill on the carpet.
	Unfortunately, no matter how often you clean the carpets, the stains will always remain because of the carpets' advanced age.
	At the next meeting, where we discuss the available resources, I will bring this up with the managers. Furthermore, I will ensure that my staff is well-versed in the procedures and expectations of the Marriott Hotel by providing them with online training, video, or textual materials.
	In the future, I plan to educate my team about Marriott Hotel policies, such as the need to replace worn-out or rarely used facilities.
Nonetheless, I shall inform them of this via electronic means because of the time lag between their breaks and when they clock out. 
	Within the next week to ten days, I plan to instruct my staff on all the housekeeping regulations they need to know to enhance their efficiency and standing in the community. 




Component Three:
Contribution to Overall Module Assessment: 
Yourtaskistocreateandprepareapresentationfollowing the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	TrainingNotes: My Name is Madaline. Today I am going to present about housekeeping.
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	TrainingNotes: To respond effectively and efficiently to the problem that occurred, the housekeeper needs to know his responsibilities. The responsibilities include Public Relations, Security, Training, Quality Control, and Learner.
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	Training Notes:
· Greeting guests and providing a warm and friendly welcome upon their arrival.
· Assisting guests with their inquiries, such as providing information about the hotel facilities, local attractions, and nearby services.
· Handling complaints and concerns professionally and promptly, aiming to resolve any issues to the guests' satisfaction.
· Maintaining a positive and courteous demeanour when interacting with guests, ensuring their needs are met during their stay.
· Collaborating with other hotel staff ensures a seamless guest experience and promotes guest satisfaction.
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	Training Notes:
Participation in a training plan that teaches housekeeping methods on various levels, from the most fundamental to the most advanced. Putting in effort to learn and abide by the housekeeping and upkeep requirements of the hotel.A comprehensive understanding of, as well as experience working with, a wide variety of cleaning equipment, chemicals, and safety procedures, assisting in training new cleaners by demonstrating effective cleaning methods and providing examples.These employees are your best resource for learning about the hotel's service rules, standards, and processes.
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	Training Notes:
Participating in initial and ongoing training programs to enhance knowledge and skills related to housekeeping duties.
Learning and adhering to the hotel's specific cleaning and maintenance procedures.
Understanding the proper usage of cleaning equipment, chemicals, and safety protocols.
Assisting in training new housekeeping staff members on cleaning techniques, standards, and procedures.
Staying updated on the hotel's policies, procedures, and service standards to provide accurate information to guests.
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	Training Notes:
Keeping the hotel's guest rooms and public areas clean and maintained to the hotel's standards.Conducting routine checks of work areas in order to ensure a high level of cleanliness, upkeep, and safety standards throughout the workplace.The process of conveying any issues or maintenance requirements to the appropriate group to facilitate a speedy resolution.In response to the comments and complaints made by guests regarding the level of hygiene, appropriate action is being taken. Maintaining cleanliness and ensuring that guests are satisfied by collaborating with many other hotel departments, such as the maintenance and front desk departments.
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	Training Notes:
It is crucial to maintain a positive attitude toward the process of learning and implementing new housekeeping methods. Actively seeking out professional development opportunities such as training programmes, workshops, or industry conferences to better one's skills and career.A person well versed in the most up-to-date hotel cleaning practises and other rising hospitality industry trends.Participating actively in team meetings and communicating information that was gathered during those sessions in order to make a positive contribution to the continued success of the department. Putting thought into and using the guidance and feedback provided by superiors to develop professionally.
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	Training Notes:
Maintaining and preserving your building(s), premises(s), furnishings(s), and atmosphere(s) in an efficient and cost-effective manner is a priority for a housekeeper.
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	Training Notes:
The duties of a hotel housekeeper include public relations, security, training, quality control, and an insatiable hunger for information. Housekeepers are vital to the smooth operation of hotels and the provision of a pleasurable experience for their patrons. They assist with public relations and customer service by extending warm greetings to guests, responding to customers' inquiries, and ensuring everyone feels safe. Because of the time and effort, they put into training newly hired employees and staying current on policy changes, they are able to give consistently high-quality service throughout the hotel. In addition, housekeepers are responsible for completing quality checks, identifying problem areas, and implementing solutions. Since they prioritize further education and advancement in their careers, they can provide outstanding service to their customers and remain current on the most recent advancements in their industry. Housekeepers' contributions to a hotel's bottom line are significant when viewed in their entirety.
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1. PUBLIC RELATION

It is essential to make guests feel at home
when they visit, Assisting guests by
responding to their inquiries and providing
them with information about the hotel and
the surrounding area. Responding quickly
and politely to guest complaints in an effort
to rectify the situation. It is crucial to have a
positive and friendly demeanour towards
guests and see that their needs are met,
Collaboration ~with other hotel staff
members to enhance guest satisfaction.
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2. SECURITY

Maintaining a vigilant presence and reporting any
suspicious activities or individuals to the appropriate
security personnel.

Following established hotel security procedures, such as
checking guest identification upon entry or ensuring that
guests are authorized to access certain areas.

Adhering to key control protocols and maintaining the
confidentiality of guest room information.

Reporting any maintenance or safety concerns, such as
malfunctioning locks or broken windows, to the
appropriate department.

Promoting a safe and secure environment for both guests
and staff members.
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3. TRAINING

Taking part in an in-depth training
programme that covers both the basics of
housekeeping and more sophisticated
technigues. Taking the time to read and
implement all of the hotel's maintenance
and housekeeping guidelines. Knowledge
of and practise with cleaning tools,
chemicals, and safety protocols. Helping
new cleaners learn the ropes by
demonstrating the right techniques and
procedures.  Capable of  providing
customers with information on the hotel's
policies, procedures, and service 5
standards
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4. QUALITY CONTROL

Maintenance and upkeep of the hotel's
public spaces and guest rooms. Maintaining
a high standard of cleanliness and safety by
doing routine inspections of the entire
workplace. Facilitating rapid problem-
solving through effective communication.
Addressing concerns raised by guests and
maintaining a clean environment. It is
impossible to keep the hotel clean and the
guests happy without the combined efforts
of housekeeping, the front desk, and the
rest of the hotel's staff..
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5. LEARNER

Having a good mental attitude about picking up
and using new cleaning methods is crucial.
Looking out opportunities for professional
development and skill advancement, such as
training programmes, workshops, or industry
conferences. Educated in the most up-to-date
hotel cleaning practises and hospitality industry
developments. Participating in team meetings
and disseminating information gathered from
those meetings to help the department
succeed. Listening to and doing what one is told

by one's superiors is essential to one's

professional development..

Wia

2

'




image9.jpeg
Functions of the
housekeeping
department
Keep your property's structure,
grounds, furnishings,

and ambiance in pristine condition without
breaking the bank.
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Conclusion

Housekeepers are crucial to the smooth operation of a hotel and to the
satisfaction of its customers. They aid with public relations and customer
service by greeting guests, fielding inquiries, and ensuring sure everyone is
safe. Because of the time and effort put into training new employees and
revising existing policies, the hotel is guaranteed to receive nothing but top-
notch service at all times. A housekeeper's duties also include quality
assurance checks, defect identification, and repair. Finally, their commitment
to continuous education and improvement allows them to provide
outstanding service and remain abreast of changes in their industry. Overall,
housekeepers have a considerable impact on a hotel's bottom line.
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I. RESPONSIBILITIES OF THE
A HOUSEKEEPER
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