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Introduction:
                       The Impact of eliminating natural resources in Hotels and adapting sustainability
Statement:

The purpose of this proposal is to research Waste Management in Twr y fellin Hotel that will analyse, compare, contrast, and evaluate critically with attainable literature from past and present books and journals, nevertheless will develop and sustain resources, increasing productivity (Vizzoto et al. 2020) argues, the important strategies and methods for reducing food waste in hotel kitchens and other food outlets are to generate consumer awareness on social media. Moreover, the manager should train and develop food producers and handlers in good food practices, such as cutting down on portion size and reducing unpopular menu items, which will involve social and economic costs and impact the environment.
  The Aim of this research : 

The main aim of the project proposal is to address key challenges and identify whether hotels and restaurants can play a bigger part in sustaining the environment by eliminating waste when outlining methods such as assessing consumer awareness that customers would pay more for staying in an ECO-friendly hotel (Park et al. 2021) and therefore, research has shown that the higher end of hotels is the biggest polluters; nevertheless, there is potential for hotels to adapt a sustainability practices reason is when guest stay in the accommodations using facilities such as.     
· Reduce water consumption, Plastic and food waste that can cause environmental pollution
· Using cleaner energy, such as solar energy and renewable, using LED lights, motion sensor lighting, and smart keys to reducing heat from rooms 
· Reduce carbon footprint using locally sourced foods and encourage suppliers and clients to reuse towels, to convert to electric vehicles or public transport (Ponnapureddy et al. 2020) Argue guest intention to book a hotel and acquire the knowledge of a green sustainable hotel. However, depends on the demographics; nevertheless, the EU and the USA recognise the environmental, social, and economic benefits. 

The proposal objectives:

 The proposal objectives analyse and critically evaluate adapting the SMART theory when benchmarking against Twr y fellin Hotel's role and responsibility in sustainable practices that increase productivity and market share.                                                    
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	1) Hotels generate vast amounts of energy and water consumption, which impact the environment (Barakagira and Paapa, 2023). 

	Therefore hotels have gone down the sustainability route, which will gain them a good reputation. Moreover a growing interest in consumers choosing to stay in green hotels.

	 Hotels' energy conservation and green practices have long-term benefits, in addition to attracting tourism, leading to guest retention and loyal employees, and increasing competition.


	However, some Hotels that adopt sustainability can increase their share in the market. Whereas is a growing trend among the younger demographics intent to stay in a green hotel.  
	September 2023 - May 2024

	2) Hotels and         
technology that has a huge impact on sustainability and consumers in many functions. Therefore, technology is vital to the hotel industry (Farías and Cancino, 2021)  






	Digital technology through a hotel's sustainability can benefit communities. Furthermore, help to improve productivity and increase the company's bottom line.
 
	Digital technology transformation can support the hotel's sustainability using natural resources, which can benefit the hotel and gain trust among clients and stakeholders. Where improving guest satisfaction and retention that results in guest loyalty.   



 
	When hotels invest in new digital technology, they can have an advantage over their competitors and a larger share of the market; however, the hotels can achieve sustainability through digital technology, therefore, come with an added cost to the firm, nevertheless improve products and services, and social, economic and environmental. 
	September/ 2023 – May/ 2024

	3) Food waste involves hotel performance problems (South China Morning Post 2022).

	Using locally sourced food suppliers and adapting sustainable products.
	New employees are trained to save resources and address consumers to adopt sustainable practices. 
	Therefore hotels achieve cost-saving food by changing people’s eating habits.
	September/ 2023 – March/ 2024


Critically Analysing Twr y fellin Hotel’s Levels of Sustainability Practices adopting the SMART theory (Farías and Cancino, 2021).       

	
·     1) Hotels operate on a 24-hours and consume vast amounts of energy, such as electricity and water can devastate the environment (Barakagira and Paapa, 2023)  However, hotels that adapt to Sustainability practices can benefit from a good reputation and increase competitive market shares and profitability. Therefore gaining consumer trust, loyalty and retention. 
Moreover, sustainability can encourage, motivate and innovate staff by being more productive and improving job performance.
  
· 2) The hotels are adapting new digital technology vital for the hotel's Sustainability (Farías and Cancino, 2021) suggest; however, hotels use technology to improve their service operation. Whereas digital technology has transformed hotels' operations, seeking new markets to reach a larger client base and increasing online booking and competition. In addition to reading guest reviews and feedback, digital technology can support hotels' sustainability using natural resources. That can result in guest loyalty and retention. 
   
· 3) The hotel strategically promotes Sustainable practices on minimising food wastage (South China Morning Post 2022) however, more organisations are aware of what food wastage can lead to loss of company revenue. Therefore, hotels are training their staff to deliver sustainable practices such as addressing guests with menus that can relate to carbon neutrality, for example, locally sourced foods to achieve carbon emissions, in addition, pay less for products, moreover create jobs in the community and prompting plant base foods that in less harmful to the environment.

Reason for this research:

The main reason and interest in addressing this particular project is sustainability in hotels which is of general importance (Ouyang; Wei and Chi, 2019) argue, especially when hotels' food waste, energy usage, and water consumption are major contributors adds to the hotel's revenue loss and the environment. Therefore communication is key to addressing these issues. However, there is a growing awareness among consumers and stakeholders to understand the long-term benefits when adopting sustainability practices in contrast to how sustainability supports the hotel industry by effectively communicating with clients and offering sustainable products and services. Nevertheless, analysing research on sustainability in hotels and the travel sector moreover, consumer attitudes and behavioural tendencies towards booking intentions and purchasing sustainable products and services depend on the client's knowledge and experience of sustainability practices (Tölkes, 2020)   

Literature review:

The hotels that operate at the high end of the market that is noted for a higher consumption of water and energy usage; moreover, it contributes to an increase in the hotel bills; where there is public awareness (ElShafei, 2022) however, the strategy some hotels taking to curb water consumption in the hotels' sustainability to minimise the access usage of water consumption which has a detrimental effect on the social, economic and the environment. Therefore when an organisation implement risk management precision where there are water scares, nevertheless training staff in water conservation, in contrast, management implements a clear strategy for saving natural resources.   
In contrast, more hotels are implementing green initiatives. However, they can be cost-effective when operating hotel facilities. Sustainable practices benefit consumers and hotels (Alreahi et al. 2023) and can improve the hotel's image, creating employee trust when working for an organisation. Therefore, employer methods of recruitment and selection process when hiring new Candidates are easily achieved. Moreover, employees' knowledge and understanding of environmental practices can increase job satisfaction and retention.                

More hotels are adopting strategic environmental technology trends to improve hotel performance and save on human costs (Chan., Okumus and Chan, 2020) in addition, hotels benefit from technology when guests perception of booking accommodation online, save on energy by turning lights off when not in use, control heating with smart keys and read guest reviews and feedback. Moreover, involving GHRM in training employees on sustainable practices and environmental technology that support hotels, such as using clean energy.
Macroeconomics that affect hotels, such as the war in Ukraine inflation pandemic, political and natural disasters, technological and demographic factors, and social and economic factors (Mucharreira et  al. 2019) however, the slightest shift in the market can impact hotels; in addition, tourism and hotels are rapidly growing industries; therefore, the development of infrastructure, where the hotel sector is pivotal to tourism industry the growth and the expansion of tourism can impact the growth in the hotel,s economic performance.  
The Impact of green hotels on the perception of guest intentions to rebook accommodation in ECO-friendly hotels (Merli, 2019) suggests that the hotel's environmental practices can positively influence guest satisfaction and loyalty. Nevertheless when the hotels must communicate to their guests ECO certification of sustainability and identify the key factors of sustainable practices that lead to brand awareness
· When guests purchase intentions of ECO–friendly products that have a positive impact on the environment
· Guests revisit and intend to stay in green hotels; nevertheless, guest satisfaction and loyalty depend on the service operations.
· Hotels need to clarify their effective sustainability plan by communicating to their guests sustainable ECO certification that maximises social and economic benefits.
· Hotels choosing to go green is an opportunity that implements an effective strategy (Font and McCabe, 2017) that drives the hotel's competitors and the potential challenges facing sustainability where consumers need to have a deeper understanding and methods to convey the message of sustainability product and services in a better way, i.e. make the client think the message has come from them. Therefore they can react by assuming that sustainability is key to solving environmental issues.  

Methodology (Benefits):

The benefits of this research can be achieved for Twr y fellin hotel using the three pillars of sustainability, socioeconomic and environmental, by identifying their sustainable development goals (Landau, 2020). therefore, benchmarking several hotels against their competitors nevertheless and comparing hotel’s performance by the following 
· When addressing tourism can benefit local communities, i.e., employment businesses, sustainable tourism development and infrastructure to sustain to preserve natural resources and culture (Özgit and Zhandildina, 2021).

· With the rapid technological change, technology can support a hotel's sustainability and environmental performance, where, i.e., smart buildings, the brand is recognised by word of mouth (Chen, 2019).    

· The organisation's competencies involve sustainability that adds value to hotels, individuals and firms; however, sustainable practices gain employee trust; therefore, employees gain confidence to accomplish the sustainable task that would acquire HRM to involve employees in training and developing skills to accomplish environment tasks (Pereira et al. 2021). 

Conclusion: 
Sustainability in Twr y fellin hotel can be achieved by implementing good environmental practices such as hotels using clean energy and cutting down on general wastage of food and water consumption. Communication is key to addressing these issues. However, there is a growing awareness among consumers and stakeholders to understand the long-term benefits when adopting sustainability practices in contrast to how sustainability supports the hotel industry by effectively communicating with clients and offering sustainable products and services. Nevertheless, small hotels, i.e. Twr y fellin, can achieve sustainable goals.        
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