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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will aim to outline the methods I have employed to manage my wellbeing and maintain my resilience whilst working as a police officer with South Wales Police and I will also look to explore the impact the culture within South Wales Police has had on by wellbeing and resilience.  Wellbeing and resilience are crucial for officers to maintain when working with any police force as they can impact on your work and the people you interact with whether that is your colleagues or members of the public, but it can also impact on your mental health and your life outside of work with family and friends. I intend to examine the organisational culture with South Wales Police and look at the positive and the negatives that can come from conforming to a culture within the workforce. 

Maintaining your mental health is always important but its especially important when working in a role like the police as it can sometimes a stressful job which can leave an impact on your wellbeing, but it also come with a lot of responsibility so its important to maintain a clear head when dealing with situations that you may come across. “It helps us to calm and comfort ourselves when we’re upset, to cope with the losses, changes, to make and keep good relationships with other people and to learn.” About Mental Health. Mental Health Foundation, 2023. And this statement applies to the police, as an officer I have found myself in stressful situation where it was important to maintain my calm and not escalate a situation so maintain a good mental wellbeing and resilience can allow me to do this. It will also allow me to manage in those situations when things can change drastically and with a clear head I can adapt to these changes and when needed risk assess appropriately. As it is says above it also allows me to maintain positive relationships with people whether that be with colleague or with the public. Once your able to maintain positive relationships with the public this creates and environment for cooperation and community between the police and the communities they work for.

One way that I like to maintain my wellbeing is through exercise, I’ve found that through these practices it hasn’t only improved my physical health but my mental as well. “Physical activity can do this in a range of ways: it raises self-esteem, encourages us by setting and achieving goals, and of course causing chemical changes in the brain that positively affect mood.” Elion Grajcevci. May 2023. How exercise can improve your mental health. Mind. Since I have achieved independent patrol status I have taken up exercise as a way to destress after a shift, before joining the police I didn’t exercise much but since joining I have begun to attend the gym and not only has it helped me with my physical health but it has allowed me time to destress and come home without the weight of work on my shoulders. Whilst exercising this give me time to process the shift and think about what went well and what didn’t and how I can move forward. Through setting goals for myself in terms of my physical health I have also been able to take this attitude and method of thinking with me to work and apply it to my learning and how I’d like to develop as an officer. One of the ten standards of professional behaviour with South Wales Police is fitness for duty, so as I continue to exercise, I feel as though I am doing my best to live up to this standard which raises my confidence when in work and allows to preform my duties as an officer more effectively which again raises my confidence which in turn increases my wellbeing in and out of the work. 

The culture within the police can have a major impact on an officer as an individual this can come from force policies and the bosses or it can come from the team that they’re apart of within the station they work, this can have a positive or a negative impact on a person wellbeing and resilience. Within South Wales Police and all other forces across the UK there is a service which is promoted for dealing with Oscar Kilo “The National Police Wellbeing Service and Oscar Kilo. This supports officers and police staff with mental and physical health support, mental health outreach support” Wellbeing, College of Policing. Nationally across all police forces there is now a culture which is trying to be pushed that encourages officers to talk and be open about there mental health and if they are struggling. This has helped create a more positive workspace for officers are they know that there is support for them if its needed and that they are no encouraged to seek that help instead of being shunned for it. There is also support within the police known as Trim, where if an officer feels effected by a call they’ve been to they can speak with Trim and they will offer them support in dealing an managing what has happened. “The research found that 90% of police workers who responded had been exposed to trauma. Of these, one in five reported experiencing either PTSD or Complex PTSD symptoms in the past four weeks.” POLICING: THE JOB & THE LIFE SURVEY, 2018. Police Care UK. This study shows that one in five officers experience PTSD in the following days after traumatic incidents, so it is a positive step forward that UK police forces are encouraging officers to talk more openly about their mental health and to seek advice and help when needed. 
Although there have been strives to push for a more open conversation about mental health in the police there can also be a bad side to becoming a product of the culture you surround yourself in. A toxic work environment can happen in any job and the police is no different “the everyday misogyny I witnessed in my time as a special constable was a sign of a broken force” Matt Lloyd- Rose, 2023. The sexism was so blatant, as if officers felt irreproachable’: my year on the streets with the Met police, The Guardian. This article shows the type of culture that can grow with a team or a police force. It is important for officers to stand up to environments like this and hold them selves accountable if they don’t. An officer should always refer to the policing code of ethics and make sure that they hold themselves up and the officers around them to these standards and not fallen into these kinds of practices and behaviours towards members of the public or other officers. Because if not this could create a harmful and distrusting relationship between officers within the force and push away people from wishing to join and create distrust between the people who are being marginalised by this behaviour and the police. Forces across the UK have aimed to stop by providing an anonymous phoneline for police officers and staff to make complaint and report this behaviour. 

Throughout this essay I have aimed to identify and relay method that I have used during my training on ways that I maintain my wellbeing and resilience and why it is important to do, especially within the police force. I have also aimed to establish and explain the positive and the negative cultures which can arise within the police force, and they can affect the police and there role within a community. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay I will attempt to discuss a domestic abuse related incident I have attended; I will discuss my decision making and the reasons for and the circumstances that have brought me to make these decisions. I will discuss the legislation and ethics around decisions and how I have endeavoured to safeguard those involved. I will do this by explaining my decision-making process by going step by step through National Decision Model (NDM) and how each step helped me to make decisions at this incident. 

In my experience as a police officer, I have worked out of three stations and domestic related incidents take up the majority of incident that myself and other officers are dealing with on a day to day basis. “The Crime Survey for England and Wales estimated that 2.1 million people aged 16 years and over (1.4 million women and 751,000 men) experienced domestic abuse in the year ending March 2023.” Domestic Abuse Overview, Office for National Statistics, November 2023. This data shows that over two million people in UK are victims of domestic abuse, so it is vital for UK police forces, including South Wales Police, to provide a rapid and proportionate response to these calls. Domestic abuse can have a substantial effect on its victims and leave them with trauma which can last a lifetime. “Loss of confidence and low self-esteem, shame, embarrassment. Isolation from family, friends, and communities. Anxiety, panic attacks, depression, and PTSD” Effects of Domestic Abuse, Bracknell Forrest Council. There are several ways domestic abuse can affect its victims; the above example is only a handful of way it can have an impact. This only goes to further demonstrate the importance of an appropriate and effective response to domestic related incident and to make sure that everything that is able to be done is completed, not just in terms of a criminal prosecution but also safeguarding of the victim or any vulnerable peoples involved and make sure that the correct support is offered to those who need it. 

Before I discuss the call that I have attended I will go through what is at the centre of the NDM which is the Police Code of Ethics. “The ethical policing principles are a series of guiding statements that should be used to help people in policing do the right things, in the right way, for the right reasons.” Ethical Policing Principles, College of Policing, January 2024. These principles allow officers to make sure they are operating with the JPLANE principles, which is to make sure that every decision is justifiable, proportionate, legal, appropriate, necessary, and ethical. The Code of Ethics has been updated as of January 2024 which is now includes three ethical policing principles these are also stated in the above source as “Courage, Respect and Empathy and Public Service”. These set out the guiding principles that all officers should follow when dealing with any incident but are also incredibly important when dealing with an incident of domestic abuse as the victims of these incident are potentially most vulnerable members of the communities we work in. 

An incident I have responded to with my one of my colleagues is to an incident which came in stating that their friend had been dragged against her will into her ex-partners car and that as she has attempted to exit the vehicle her ex-partner has grabbed her by the hair and pulled her back into the car. As we have attended this call there were also several call which were linked to this one that came in describing the same thing stating that as the car has pulled up to the red light a female has attempted to get out but was dragged back into the vehicle by the male driver. We have then received a further call from the reporting person saying she had found her friend. Upon are attendance at the scene a few members of public were outside with the victim and her friend, the victim appeared visibly distraught, and her clothes has been torn. To try and follow the example set by the Ethical Policing Principles, one the principles being to show “Respect and Empathy”. It was clear that the victim in the matter was visibly distraught and overwhelmed and that to immediately begin with question and trying to conduct golden hour enquiries would not be appropriate at this time. Circumstances and a description for the male and vehicle involved were passed to other attending officers to conduct an area search for the male. During this time myself and my colleague have moved the victim out of the public view and into the back of the police van to help her catch her breath and calm down. My reason for this was to allow the victim to feel safe and attempt to try and stop feeling overwhelmed following the incident, it also helped establish a repour between herself and officers so that when further information and golden hour enquiries were going to be conducted it made this process easier for both the victim and officers.  

The first part of the NDM is to gather information and intelligence, this step begins as soon as I respond to the call from the control room. The control room will pass the circumstances of the initial call and all other useful information such as who is involved and where the incident is taking place, they will also pass warning markers for people, vehicles and locations involved in the incident as well. In relation to this incident, we continued to follow the directions of the control room as they continued to provide us a direction of travel for the vehicle involved as further calls began to come in. Once we had received the further contact from the reporting person this provided us with further information and that we know knew where the victim’s location was. Once at the scene further information was gathered from the victim on the outline of the circumstances of the call and establish what levels of injury had occurred description of her ex-partner and his vehicle and his direction of travel. Once the victim had been provided some space and support from attending officers, we were able to then establish the nature of there relationship and further details of the incident that occurred, we were also able to find out location that the ex-partner was likely to visit once he had made of from the area. As I have said above, I did not immediately conduct golden hour enquiries and allowed the victim time to speak and decompress during this time my colleague and I both had are body worn cameras were active so that the victim’s initial disclosure was captured by this. 

The next part of the NDM is to assess threat and develop a working strategy, this is also a part of the process that starts when on the way to the incident. As stated above the control room will pass what are called warning markers. Through assessing the risk, we are able to properly plan and prepare ourselves to move forward. Whilst responding to this incident markers were past for the male involved which stated that he had markers for being a domestic violence aggressor, violent and assault of police. As we continued to make our way, we were made aware that the male had left, and the victim was no with her friend and members of the public. Throughout all call officers attend they conduct a dynamic risk assessment of each incident and with this new information the assessment of the threat related to this incident changed. Now the level of threat, risk and harm for the victim has changed now that we know she is no longer with her ex-partner. But this has then created new risk as the ex-partner has now made of and there is potential for further incidents to occur. 

The third stage of the NDM is Powers and Policies. In relation to this call there are several powers and policies which were utilised by officers. In South Wales Police there is a policy were in any call which domestic abuse positive action must be taken, with most offences this means that the perpetrator must be arrested and for low level disturbances at the very least both parties must be separated to avoid any further breach of the peace and to safeguard a potential victim. “For every 100 domestic abuse crimes recorded there were 96 arrests in South Wales.” South Wales Police approach to tackling domestic abuse, HMIC. 2014. Upon speaking with the victim and observing her level of injuries it was clear that he would need to be arrested for the offence of assault by beating. “A person is guilty of battery if they intentionally or recklessly apply unlawful force on another person” Section 39, Criminal Justice Act 1988, Legislation.gov.uk. To be arrested for this offence I would have to consider what power I would have to arrest, “A constable may arrest without a warrant- if an offence has been committed, (a)anyone who is guilty of the offence; (b)anyone whom he has reasonable grounds for suspecting to be guilty of it.” Section 24 PACE 1984, Legislation.gov.uk. 

The fourth stage is to identify options and contingencies, once you have worked your way through each of the previous stages you now need to decide a course of action, but this does not need to be a singular route as thing often changes and as an officer, I am constantly conducting dynamic risk assessments. It a decision of how much time to offer the victim before taking a statement or going through the DASH questions, and where to take this statement, her home address the police station. 

The final stage of the NDM is to take action and review. The focus once the initial golden hour enquiries were done was to the attempt to arrest the ex-partner, but this was not the only goal we also needed safeguard are victim as she was worried that he would return to her home address or have his friends attend there. As we knew the address, he was likely to attend we aimed to conduct high priority arrest enquiries at these addresses but also to find suitable accommodation for the victim. The victim stayed with her friend whilst a high priority PPN was completed and passed to DV charities and organisations who could help the victim with housing. As a result of the arrest enquiries the perpetrator presented himself to the police station that night so that he could hand himself in. These arrest enquiries were prioritised to make sure that the ex-partner was arrest as soon as, so that the victim could be safeguarded. Upon review I believe that swift action was taken to attempt to arrest, and safeguard are victim which led to a positive outcome and allow for a positive relationship between the victim and police. However, one thing that could’ve been improved was to have the victim stay at a safer location as the ex-partner knew the friends and likely knew her address so if he wasn’t arrested that night there may have been potential for further incidents. 

Within this essay I have attempted to evaluate and explain my decision making at an incident related to domestic abuse. I have demonstrated how I have used the NDM to help me make these decisions and how I have recorded and responded to the incident as it has unfolded and what legislation I have used because of this incident. 















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within in this essay I will aim to explore different theories around team dynamics and relationships and try to understand how cohesion can develop within certain teams and fail to in others. I will look at idea related to team dynamics and different ways of building team cohesion and how inter-personal conflict can occur within a team and consider different methods and solutions to manage these conflicts to help build a better team but also help support the individuals as well. I will also be looking at team dynamics through the lens of the police and looks at team dynamics and apply them to teams within South Wales Police and consider how dynamics among different teams within the police can lead to failing to live up to the professional standards set out by the police, I will do this by evaluating different policies, protocols, and legislation.

Firstly, I would like to look at what is team cohesion and team dynamic and why it is important for any team and then relate this to why this would be beneficial to teams with South Wales Police. A dynamic is described as “Team dynamics refers to the relationships and interactions between team members that can affect their productivity and performance. It encompasses how team members communicate, collaborate, and coordinate their efforts to achieve a shared goal.” What is Team Dynamics? Importance, Key Elements and Factors, Active Collab, April 2023. This shows us that a team dynamic is the way the individual members of a team can come together and work together to try and accomplish a common goal. Within a police setting this could be the team’s overall goal of helping the community or this could be look at a smaller scale when officers attend the same call together and they work together and collaborate to reach a common goal which helps the victim or solves the issue at the call they’re attending. And team cohesion is defined as “the measure of how well team members work with one another. When a team is cohesive, it means everyone understands their role, embraces their strengths, and is committed to the overall team goals” Shannon Howard, Improve Team Cohesion in the Workplace, The Predictive Index, January 2020. This shows us that when a team has cohesion that they are working together, and that each member understands what they need to be doing to complete the end task. Within the police this could be shown as a sergeant within the team and the constables understanding their different roles. It could also be looked at the way the police respond to certain incident which division do they send to the call, for certain calls would it be best to send response or Neighbourhood police to make sure that they are playing to their strengths. The common thread between team dynamic and cohesion is that it is all about the team working together well to complete a common goal. 

Now that we know what a team dynamic and team cohesion and can see what that looks like when a team has a good working dynamic and cohesion lets evaluate what can happen when a team doesn’t work well together and different ideas and ways to improve team dynamics. These are the effects of a poor team dynamic “When dynamics are poor, the group's effectiveness is reduced. Problems can come from weak leadership, too much deference to authority, blocking, groupthink, and free riding, among others.” Improving Team Dynamics, Mind Tools. When a group has a poor work dynamic it can be cause several issues for that team and how they operate. This can also relate to teams within the police this can come from a sergeant or an inspector providing poor leadership or advice or not offering proper support to the team. Or potentially new members to a team or individuals who are new to the police not voicing their opinion on incidents they are attached to as they are different to the ones of the more experienced officers, this can lead them to feeling as though they are not having an input on the situations they are dealing with. Or the opposite of this an officer who lets other take over and does not take on a fair share of responsibility or work that comes from an incident leaving it to other members or sergeants to manage as opposed to them managing their own work. 

One theory on team dynamics is the DISC Model this can be described as “DISC categorizes personalities into four major types - Dominance, Influence, Steadiness, and Conscientiousness. Understanding these can be your first step towards building a more harmonious and productive team.” Using the DISC Assessment for Team Building: A Manager's Guide, Teamdynamics. This model separates members of a team into four categories and a team leader or the individuals within the team understand what kind of team member they are this can lead to great cohesion within a team and allow them to play to their strengths. Within the police this could be applied to sergeants within a team and how they allocate workload to officers and when the numbers on the team allow them to decide who goes to what incident. If they can understand each officers’ strengths and weaknesses this can allow them to give them work that lets them play to their strengths but also can help them understand where they need support or advice. This can also allow them to pair officers up who work well together as they know where each officer excels and attempt to cover all areas of demand a call or task can offer them. Officer could also work with other members of the team that are competent in areas they feel they need to improve and learn from them and seek advice from each other on how to better their work in that area. For example, when dealing with a situation with a lot of conflict it may be useful to have an officer who comes under the dominance type, as they will be able to perform well under pressure and take charge of that initial incident. If you then pair that officer with another who comes under the conscientiousness type, as following the incident it will be important to properly explain what has happened and be able to properly justify their decision making and manage the incident once the conflict has ended. By pairing these two officers together you are also allowing them to learn from each other and help improve naturally just by them working together and picking up workstyles from each other as they work together. 
If a team within the police fails to work together effectively and develop a positive work dynamic and cohesion this can lead to failing in their roles as officers to serve the public in a respectful and professional manner. Within South Wales Police there are ten Standard of Professional Behaviour that every officer must follow while conducting their duties “Honesty and Integrity, Authority Respect and Courtesy, Equality and Diversity, Use of Force, Orders and Instructions, Duties and Responsibilities, Confidentiality, Fitness for Duty, Discreditable Conduct, Challenging and reporting improper conduct.” Standards of Professional Behaviour, Gloucestershire Police Federation. If a team with the police does not work well together this could lead to a failing to many of these standards, for example their duties and responsibilities. If officers within a team do not work well together, they may try and deal with an incident as quickly as possible or as discussed earlier one officer may a majority of the work to another which may lead to poor performance from that officer as they are attempting to cover the work of two people. This could then lead to a non-desirable which could’ve been avoided for the victim. Another example could be that within a team people are afraid to talk out against inappropriate conduct as they do not feel valued or respected with the team’s dynamic. As a result of this the officer at fault will face no repercussions for there actions and will continue with this behaviour and potential put other officers and members of the public at risk. A third example of this could be that officers whilst dealing with a situation may fail to act with respect and courtesy, if dealing with an incident officers begin to disagree or bring any issues they have with each other out in front of the public and show a lack of respect for one another this will discredit themselves in the eyes of the public and create tension between the public and police and harm the polices perception by the those members of the public. 

In conclusion, throughout this essay I have attempted to explain what team dynamics and team cohesion are and apply this to the police. I have also tried to explain and consider how a team’s dynamic can be affected and why it’s important for teams to have a positive dynamic and relationship with one another and also why a team can have a poor dynamic and how that can affect the team in accomplishing their goals. I have analysed theories on team dynamics, that being the DISC Model and that can be applied to the police, and this can improve teamwork between officers and teams in the police. I have also established how a team within the police with poor dynamics and cohesion can fail to live up to the standards outlined for officers by the Standards of Professional Behaviour and how this can affect the polices relationship with the public. 













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will attempt to explain the importance of tackling serious and prevalent crime such as county lines, drug smuggling and child sexual exploitation by utilising information and intelligence gathered to help officers effectively police the roads. This can be as a result of response officers responding to traffic incidents or working proactively with their communities or through traffic officers conducting their duties and responsibilities. 

Firstly, I would like to explain what information and intelligence is and how it is graded and sourced and used as a valuable asset to the police. Information is “Police information refers to all information obtained, recorded or processed for a policing purpose.” Information management, College of Policing, October 2013. This refers to any information that is observed by an officer or is passed to an officer by a member of the public, it is untested and can include personal data on individuals and involved incidents. Intelligence is “information which has been subject to a process of evaluation known as intelligence.” This has come from the same source listed above, intelligence is information that has gone through a process of being verified or graded so that the information provided can be assessed and a suitable course of action can be planned out. Intelligence is graded against three separate categories in relation to the source of the information, the first being whether it is reliable, unreliable, or untested. The second is whether the information is known directly, indirectly but they can corroborate the information, known indirectly to the source, unknown or if they suspect it to be false. The third category is how the intelligence can be shared whether that is lawful sharing permitted or lawful sharing permitted with conditions. An example of this being a member of the public provides some potential evidence to an officer stating that he has heard some information from a friend about some potential drug dealing activity about a person he has never met, and he has no concerns and doesn’t think this person will be able to discover if he was the one to find out that he spoke with police. This intelligence would be categorized as untested, known indirectly and that lawful sharing was permitted. The police collect and gather a variety of information and intelligence for various purposes, but it is all in the aim of detecting and prevent criminal activity and protect life and property. 

I would now like to discuss what serious and prevalent crimes that occur on a daily basis that can be disrupted by effective gathering and usage of information and intelligence gathering. County lines has been described as “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs.” County Lines, National Crime Agency. County Lines is a serious issue that UK police are dedicated to try to stop, it can have a massive impact on communities and the people within them. Often times youths and the most vulnerable members of a community are targets by these gangs and they are either forced or groomed into working for them. County Line is a large issue which often is the reason for a lot of the incidents police deal with and is the root cause of a lot of serious issues such as prevalent drug usage in an area or child sexual exploitation. County lines are often run by Organised crime groups to group and expand their operation outside of their initial area and spread across the country. “Organised criminals working together for a particular criminal activity, or activities are called an organised crime group (OCG)'.” Tackling Serious and Organised Crime, Local Government Association, August 2015. OCG’s are most commonly the ones who run these county lines and are responsible for the distribution of these elicited substances and the exploitation of the vulnerable within are communities. OCG’s will manipulate and coerce children, young people and the vulnerable by “Offering an exchange, carry drugs for money or status. Physical violence, emotional abuse, sexual abuse, and cuckooing.” Criminal exploitation of children and vulnerable adults: county lines, GOV.UK, October 2023. 

Within the list above one example that I’d like to explain is cuckooing this is the practice of taking over a vulnerable person and using it as a base of operations for that area. “Cuckooing is a practice where people take over a person’s home and use the property to facilitate exploitation.” Cuckooing, Oxford City Council. This is one example of a method of exploitation used by OCG’s that would be disrupted by effective policing of the roads, as it would hopefully stop any runners making their way into these areas and break the routes they attempt to establish between areas. There are many powers that police officers have when policing the roads, one of these powers being Section 163 of the Road Traffic Act 1988 “A person driving a motor vehicle on a road must stop the vehicle on being required to do so by a constable in uniform.” Road Traffic Act 1988, Legislation.gov.uk. With this then an officer can speak with the occupants of the vehicle and under section 164 of the Road Traffic Act require the driver of the vehicle to produce there driving license. With the information then provided by the license and officer will then be able to conduct a person search of the details provided by the individual. As a result of this that officer will then be provided with all the relevant information and intelligence and will be able to see whether this vehicle has any links to drugs, county lines or OCG’s. An officer will also be able to conduct the same search for relevant information and intelligence in relation to the vehicle as well. If there is relevant intelligence, and depending on if the intelligence is substantial enough, for this vehicle or person being linked to any of the above the officer will then have ground to stop search the individual and their vehicle. An officer will have the power to conduct the search of this vehicle under section 1 of PACE 1984 “A police constable may detain any person or vehicle or anything which is in or on the vehicle in any place in which the public have access if he or she has reasonable grounds for suspecting that stolen or prohibited article, prohibited fireworks or bladed or sharply pointed articles will be found.” Section 1 PACE 1984, Legislation.gov.uk. They may also use “If a constable has reasonable grounds to suspect that any person is in possession of a controlled drug, the constable may search that person, and detain him for the purpose of searching him; search any vehicle or vessel” Section 23 Misuse of Drugs Act 1971, Legislation.gov.uk. Thanks to the information and intelligence which has been gathered and shared within the police it will allow officers to have the necessary grounds to suspect and legally conduct a stop search on this vehicle that has they have pulled over on stop, this is one way that by effectively policing the road and using information and intelligence the police are able disrupt and hopefully prevent any offence and protect vulnerable from being targeted by OCG’s as a part of county lines. 
Another method utilized by the police to use information and intelligence to effectively help police the roads is Automated Number Plate Recognition (ANPR) technology. “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest.” Automatic Number Plate Recognition (ANPR), POLICE.UK. This is a system used by the police to scan vehicle index’s that pass the camera and compare it to any intelligence and information that we have on the system to see if this vehicle is wanted or potentially involved in an incident and identify individuals who may driving the vehicle. It isn’t just police information and intelligence that is used for this, police share information and receive it from partner agencies like the DVLA to help gather further information. “ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering cases of major crime.” Successful ANPR operation in the City of London, City of London Police, February 2024. This shows the valuable asset that ANPR plays in relation to tackling OCG’s and how it helps the police manage and utilise the intelligence we have gathered to police the road and tackle high level prevalent crimes in UK.   



To summarise I have established what information and intelligence is and how it is a useful asset to the police, I have then gone on to explain how it is used to help tackle serious and prevalent crime in the UK. I have outlined what organised crime groups are and how they target the most vulnerable within a community. I also attempted to explain what county lines are and how they are used by these organised crime groups. I have then gone onto outline how an effective use of information and intelligence will help officers tackle county lines by policing the road. I have also explained how ANPR is used by police to effectively investigate these groups by analysing information and intelligence collected by police and other partner agencies. 

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Knowledge on Roads and traffic policing 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	 


  I will aim to improve this are of my knowledge by talking and working with officers on my team who are familiar with traffic and also trying to arrange an attachment with traffic to better my knowledge. 

	SKILLS 
 
 
 
 
 Gathering and examining information and intelligence 
 
 
 
 
 
 





Dealing with sexual offence
	Low 
1-4 
	Med 
5-7 
	High 
8-10




9 













8
	Low 
1-4


















4 
	Med 
5-7 




6



	High 
8-10 
	 





While I feel as though I have gained more confidence in this area since I have become independent. I can still improve this area of my work by seeking advice from my sergeant and looking for examples of this from more experienced officers. I can also attempt to tackle more complex cases 

This is another area similar to my knowledge of traffic where I believe I am in need of improvement. I believe I can effectively manage and investigate sexual offence but I believe that I need more experience which I will get by continuing to work on response and by working with other officers who have more experience than my self in this area 

	EXPERIENCE 
 
 
 
 Managing Casefiles
 
 
 
 
 
 
 
 
 
 
 





Dealing with conflict 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8















10
	Low 
1-4 
	Med 
5-7 


4















7
	High 
8-10 
	 


 I have gained more experience since becoming independent with casefile I still I have space to improve. I can do this by seeking advice from officers in other departments who deal with casefile regularly. I can also offer help to other officers managing casefiles so that I can gain more experience completing them. 

Since I have become independent, I believe that I have become better at managing conflict, but I am still not a point where I am happy with my progress. I will look to improve this by continuing to answer calls and dealing with incident but also conduct self-reflection and research effective methods of managing conflict and de-escalation.
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