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Our group was asked to prepare and produce a ‘1-day cross media cultural live event 

held at Tileyard Studios’. This portfolio will include artefacts explaining and showing 

how we arranged and organised our Budgeting, Licensing, Staffing, Programming, 

Marketing and Floor Management for this assessment. 

 

Our first objective in our first meeting was to first figure out what our event at Tileyard 

would entail. I pitched idea of a ‘workshop’ for the day event. This idea was inspired 

by the fact that before joining Tileyard during the middle of the pandemic there was 

no real way for some of us students to really see all that Tileyard could offer, not only 

as a university but as a music collective. The Tileyard compound has a collective of 

organisations in the music space and as a music enthusiast before becoming a music 

business student I saw Tileyard as an area of unlimited opportunity.  

 

This workshop event was developed to integrate the most informative, important and 

available companies on the premises to give informative details about areas of 

expertise they are involved in within the industry. This event from the onset was made 

to be as interactive as possible so we made sure the date of the event (23/07/21) was 

well after the proposed ‘lock-down free’ date by the government (21/06/21). We felt 

a month away would give us enough breathing room to promote the event, entice 

people to buy tickets and leave time for any unforeseen events or jurisdictions 

proposed by the government. 

 

Our idea of a ‘Workshop’ then developed into not only an event to show what The 

Tileyard complex could offer but to also show what the Tileyard Education students 

can offer. As a result, we came up with the Day-Night aspect. The Day compiling all the 

companies on the complex giving workshops and then the Night aspect showcasing a 

few of the Tileyard Students through a Concert held in the Gallery. An almost 

instantaneous transition occurred to the name of this event. Aston made mention of 
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making sure the brand of ‘Tileyard’ was easily identifiable by the name. After shuffling 

names around we came to a group decision of using the acronym T.I.L.E (Transforming 

Individuals’ Lives Everyday). We immediately conducted a lot of meetings (APPENDIX 

H) and compiled concepts on how to execute the initial ideas we came up with. Our 

first mode of action was to devise a Programme as well as an appropriate checklist of 

licences we would need for the event (Appendix A). Alex and I were in charge of this 

area, Alex formulated a list of licenses we would need for the overall event to take 

place whilst I calculated a practical time for T.I.L.E to be conducted. 

 

Alex let us know that the two licenses needed the most would be a music license for 

the music played at the ‘night’ event and a Temporary Event Notice (Appendix C) from 

the Islington Authorities as because Tileyard falls on the border of the London 

Boroughs of Camden and Islington but falls under the Islington Authorities for licensing. 

Other licenses such as Alcohol and Premises license for the Vinyl Bar & Café are already 

held by the said location. However, the Temporary Event Notice only allows us to carry 

out activities on unlicensed premises for Capacities under 500. Meaning we had to 

make sure this capacity for the ‘Day’ event is limited to 499 people within our budget 

and a shown in Appendix G the Gallery can only hold up to 200 people, which is within 

the Temporary Event Notice limit. 

 

We promptly moved on to find out how we were going to fund the night event and 

how we intended on turning a profit. I suggested an idea of getting some of the 

companies in the workshop event to sponsors us by lending us some equipment. 

Additionally, we needed to figure out the total costs of alcohol, additional equipment 

and security. We also needed to find a marketable and affordable way to pitch the 

ticket price to individuals inside and outside of Tileyard Education. We decided to 

conduct a survey with Tileyard students to figure out the price range they would feel 

comfortable paying for individual tickets for the Day workshop event and the Multi 

ticket for the Day and Night Event. 
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After conducting surveys on several random students to find out what they would 

want to see from an event like this, in terms of the price and service, we were also 

able to find out a price range as well as find out how many students were interested 

in attending the event so we could have more specific and targeted marketing. As seen 

in Appendix E we decided to split the tickets into three separate types: Day (£25), Night 

(£25) & Entire Event tickets (£35). `to manage the return gained from this event we 

also decided to have a limited supply of each ticket to make sure we make a return on 

the entire event as well as make sure we do not exceed capacity for each event. 

However, as this is an event aimed at student of Tileyard or student who may be 

interested in joining the Education sector we are offering discounts (£20), (£20), (£25) 

respectively.  

 

With 450 total tickets available (see appendix E for the split) we are able to see an 

approximate £12,550 net gross from the ticket end. With a further look at Appendix E, 

we can see the predicted expense as well as a predicted profit margin. I was in charge 

of calculating how much we would spend on the entertainment for the Night event. I 

came to the conclusion that an affordable and smart way to go around out 

entertainment would be to hire professionals from the Tileyard course who are aiming 

to be in this profession, hence them undertaking further study to sharpen their 

knowledge and experience already accrued. My method of choosing was to email the 

most experienced performers and DJs with a price we are able to afford but also 

making sure that they are prepared to be flexible for us. We ended up with 2 great 

performers Celine Love and Cathal Reynolds. Whom would be starting off the first 2 

hours and a half of our Night event. We needed a Host for the whole night, and we 

landed the very experienced Gustavo Navarro. Most of our budget will be going to 

Celine and Gustavo as they will be engaging the crown the most from the very 

beginning of the event and asked to carry the event into the DJ Set. Shafkkat was 

chosen to headline the DJ set into the night with Gustavo hosting. All artists I chose 
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have played more than four paid live gigs and were willing enough to help us lower 

the price if we provided Food and drink for them (which will come out of our food and 

drink budget). Appendix B shows the predicted schedule of the Night event 

 

All that was needed for me and Alex to do is finish applying for the licenses for the 

event. As seen in Appendix C we filled out the form for the Temporary Event Notice, 

however when we tried to apply for a Music License, we did not hear back within a 

week, so we are still holding out hope. Food and alcohol licenses are held by Vinyl Café 

which why we did not apply for our own individual one. In hindsight I do believe that 

we would have been able to acquire the music licence on time if we applied at the very 

beginning instead of waiting until everything was finished planning. It was a music 

event so we most definitely knew we would need that license hence why we should 

have applied for it from the get-go, and this was valuable learning experience. 

 

Finally, I helped Caitlin decide how we should schedule the events and making sure we 

achieve the 5 W’s which can be seen in Appendix G. Doing this helped us reflect on 

things we may have done differently or changed our approach to. From this we 

discussed that besides applying for the licenses immediately we would have also tried 

to add limited type tickets for people of importance we could invite to the events from 

the prominent businesses on the workshop. This could allow us to build relationships, 

allow the businesses to see what we have to offer for further partnerships and also 

allow us to add some prestige to the event. Additionally, we agreed that we should 

have also gone beyond just surveys to students for our promotional campaign, we 

should have tried to access other undergraduate students or fresh graduates from 

other universities to see if this is something they would have been interested in. 
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APPENDIX (A) 
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APPENDIX (C) 
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APPENDIX (D) 

 

 

Staffing  
Event managers 

Alexandru Madalin Oprisanu  
Aston New  

Caitlin Skea 
Dami Dina  

 
 

 
Staffing for both events to include: 

Site manager  
Site crew  

Stewards  
Volunteers  

Production Manager  

Volunteers/Volunteer Coordinator  
Artist Relation team  
Security/Security Manager  
Stage Manager/Stage Management  

Wardrobe  
Hospitality Manager  

Chef/Kitchen Staff 
Food Vendor Manager  
Box Office Manager /Box Office Team  
Parking Manager  

Accountant/Finance Team  
First Aid  
Media and Press Team  
Marketing Team  

Hosts 
Talent (Bands, Singer, DJ’S) 

Workshop Leaders 

Reception/Administration Staff  
Set and Stage designer  

Production (Sound, Audio, LX) 
Service Staff 
Cashier staff 
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APPENDIX (E) 
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APPENDIX (F) 
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APPENDIX (G) 
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APPENDIX (H) 
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