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	DRAFT RESEARCH TITLE QUESTION: 
What are the existing tactics and strategies employed by South Wales Police to combat Serious and organised crime?

INTRODUCTION:

I am writing this dissertation to discuss the topic of serious and organised crime, why is it a growing problem within the United Kingdom, and what is being done to reduce the effects. I chose this subject due to the high volume of crime that is recently becoming more prominent within the South Wales area and is affecting the nature of my response role. This topic is worthy of consideration as it will assess the current strategies used by South Wales Police to reduce the seriousness and amount of crime that organised crime causes. 

To back up that organised crime is becoming more prominent, the Head of the National Crime Agency, Owens. (2018) has previously stated, Within the United Kingdom, organised crime is bigger than ever, and policing needs a radical reboot. 


	SUMMARY OF RESEARCH OBJECTIVES: 

1. what are the current primary forms of Serious and organised crime in South Wales and how have they developed over time? 

In order to answer this question, I will analyse law enforcement data, conduct a literature review and review official reports and publications, bearing in mind the regional context, ensuring factors such as proximity to cities and transportation networks are considered. This question will also attempt to analyse what type of crime is considered Serious and organised crime. I will also use hand out surveys and conduct interviews on my peers to those willing to participate, to recognise opinions on Serious and organised crime in South Wales and how they have developed over time from those working within Law enforcement. 


2. Identify and detail the current tactics and strategies utilised by South Wales Police in their efforts to tackle Serious and organised crime.

In order to answer this objective, I will conduct a thorough review of current and applicable literature, official policies, documentation, and current practices employed by SWP. I will also include questions in my interviews and surveys about current practices.

This essay aims to explore the tactics and strategies employed by South Wales Police in their efforts to combat serious and organised crime. By examining their approach, effectiveness, and potential areas for improvement, I hope to can gain insights into the proactive measures undertaken by the police force to ensure public safety and the rule of law.


3. Evaluate the efficiency of the existing tactics and strategies employed by South Wales Police in tackling Serious and organised crime and any challenges faced 

In order to reach this objective, I will evaluate and assess the effects and outcomes of current, implemented measures ensuring factors such as crime reduction are considered. As well as using literature reviews, case studies and analysing official documents and policies, I will also consult law enforcement individuals within SWP by conducting questionnaires and holding interviews. Factors that will be considered include legal and procedural challenges and external factors such as political pressures that may come into play. This paper will also be examining Intelligence-led policing, Proactive investigation, and specialised units and training.


4. Recognise areas for improvement

In order to recognise any areas for improvement I will compare the findings from my research with acknowledged recommendations from relevant bodies, such as The Association of Police and Crime Commissioners, the United Nations Office on Drugs and Crime, and the independent review of Organised Crime. This comparative analysis will allow me to recognize any disparities or shortcomings in the current tactics and strategies employed by South Wales Police. By adopting this type of research methodology, incorporating Primary and Secondary research, data analysis, and comparative analysis, I will reach my objective in identifying areas for improvement in the tactics and strategies employed by South Wales Police to target Serious and organised crime.




	LITERATURE REVIEW:
This paper will use various types of literature within my research which will examine the following topic areas:

How Serious & Organised crime is combatted in the United Kingdom currently. 

This paper will use official reports and government papers to answer this question. One of the documents used is the Serious Organised Crime Strategy (2018). Based on the framework used in counter terrorism, the strategy comprises of four pillars, Pursue, Prevent, Protect and Prepare. This paper will examine whether this strategy applies to SWP and the effectiveness of the strategy at a local level. In order to compare, I will study the PEEL inspection programme 21/22, concentrating locally on Wales, in order to gain a better understanding at a local level. 

*	Intelligence led policing 

Numerous studies have been conducted that emphasise how vital intelligence policing is when tackling serious and organised crime. Kahn, 2009 explains how Intelligence has been a topic of discussion for many years and is now pivotal in authority control in both the public and private sector. Furthermore, Smith. 1997 discusses the importance of intelligence sharing facilitate law enforcement agencies in identifying criminal networks and predicting criminal behaviour and patterns. Highlighting how intelligence led approaches to policing in predicting and disrupting criminal activity. 

*	Proactive investigation 

Philips, 2020, through examining undercover work and targeted operations have demonstrated the success in such operations by research gathering and the disruption of criminal networks, emphasising the importance and success of proactive measures in tackling serious and organised criminal activities. This paper will research these strategies and discuss the use of Proactive investigation within South Wales Police. 

*	Specialised units and training

Most scholars agree that in order for policing to be efficient, different types of specialist knowledge is required for investigating different offence types. As argued by Harkin, Martin, Valasik, Willits & Nowacki, 2022, this will lead to more organised and sleek investigation, resulting in more criminal charges, more efficient safeguarding of victims and protecting officer wellbeing. This paper will look to discover the effectiveness of specialised units and training in SWP and if these points are adhered to. 

There is currently a gap that needs to be researched in existing tactics and strategies employed by South Wales Police to combat Serious and organised crime as most studies in this area concentrate on National level and within Wales. According to the Home Office National Security Capability Review, 2018, in the last few years, organised crime has “grown faster than any country has been able to respond to it” and therefore has produced “a daily, corrosive impact on our public services, infrastructure and reputation” sufficient to endanger national “security and prosperity” Moreover, Wilding. 2004 addressed these issues in regard to South Wales Police stating ‘Strategic assessments have shown that the risk to South Wales from organised crime is significant’ joined with the fact that SWP makes up of over 3000 officers and serves 42% of the population in Wales. Moreover, it also serves 63 of the 100 most deprived communities in Wales, so ensuring the correct tactics are used are pivotal in everybody’s lives within south Wales. For this reason, I believe it is important to study this question in relation to South Wales Police as any findings that suggest improvements for tackling serious and organised crime within South Wales can benefit the community, the wellbeing of officers and many more areas.





	SUMMARY OF RESEARCH –SURVEY METHOD: 

I will use a mixture of both primary and secondary sources to conduct my research. 

Secondary research I will use includes Articles from the police federation page, official police reports and statistics, government reports, and various website resources. 

The primary research methods I will carry out will be to conduct analysis and display my data with a survey. The main objective of this survey is to gather insights into the effectiveness of the tactics and strategies employed by South Wales Police in combatting organised and serious crime. The survey will intend to assess the perceptions and experiences of law enforcement professionals within South Wales Police and various individuals with knowledge or involvement in serious and organized crime-associated matters.




	SUMMARY OF SAMPLING FRAMEWORK: 

The survey will be targeting a diverse range of participants, including South Wales Police officers, both in higher and lower rank and members of the public with relevant knowledge or experiences. The sample will be selected through a mixture of both random sampling and snowball sampling techniques to ensure representation from various perspectives.

The Survey design will comprise of structured and semi-structured questions designed to gather both quantitative and qualitative data. The questions will be developed based on the research objectives and will cover topics such as the effectiveness of current tactics, areas for improvement, challenges faced by South Wales Police, and suggestions for feedback for how methods can be improved. 

The survey will be managed by administering survey platforms and face-to-face interviews based on the preference and suitability of the participants. Face-to-face interviews will be used to gather in depth qualitative responses.

Once I have gathered the appropriate quantitative data collected and conducted through the survey, the data will be analysed using appropriate statistical methods, such as descriptive statistics and inferential analysis, in order to be able to recognise any patterns or trends in the responses. I will apply thematic analysis to Qualitative data that has collected, which will expose common themes, recurring issues, and any differing perspectives. 





	ETHICAL ISSUES:

To protect the rights and welfare of my survey participants it is important that ethical considerations are always adhered to. Therefore, participant privacy and anonymity will be guaranteed throughout the research process. I will ensure to gather consent from all participants, and any data collected will be securely stored and used only for research purposes. I will always ensure that any research collected will obey ethical guidelines and regulations.

Throughout my research I will ensure to recognise potential limitations of the survey research method, such as the likelihood response bias and only relying on self- reported data. I will bear in mind that some officers may feel an attachment to their job and feel the need to defend their work practices and possibly not always telling the correct story. By contrast some officers may feel stressed and want to vent which may at times cloud their judgement so I will always consider these factors. Moreover, there may be some officers or members of the public who may have had traumatic experiences whether dealing with or being a victim of serious or organised crime, so I will need to act cautiously and ensure them that all answers are confidential, and I am not putting them in danger in any way by conduction my research. Consequently, I will ensure to attempt to alleviate these boundaries through suitable questionnaire design, sampling techniques, and data analysis methods and always ensuring the participants of their anonymity and their right to pull out of the process at any stage if required. 

By employing this survey research method, I aim to gather valuable data and insights into the perceptions and experiences of various stakeholders regarding the tactics and strategies employed by South Wales Police in combating organised and Serious crime. My aim is that the results can contribute to a comprehensive understanding of the effectiveness of current approaches and identify potential areas for improvement in the fight against organised and serious crime combatted by South Wales Police.




	TIME SCALE:

I will complete my research to further understand the complexity of the subject. This will be conducted up until around July. After this, I will complete a survey regarding the objectives that I have set, this will be around August. Other methods may also be used after this in speaking to officers experiences and after a conclusion of the dissertation will be written out and completed by January 2024. 
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