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Knowledge, Skills and Experience Assessment
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	After 2 years of working full time as a response officer the level of knowledge expected and required would be around 7 on the scale. Supervisors would expect officers of this length of service to have good rounded knowledge of legislation, processes and the job role overall. I have a good all round knowledge of legislation and recognise offences when attending incidents. If I am unsure of anything I can ask for assistance from a more experienced colleague or speak with my sergeant. This allows me to identify what actions need to be taken and I have the ability and knowledge to take the appropriate actions. My current supervisors have commented on the fact they can see my knowledge improving as they trust in my decision making at incidents and see me assisting colleagues when they need help and support. An example of this would be when I was recently asked by the supervisor to attend an incident with a younger colleague and assisting them through the process of obtaining statements, identifying suspects and arresting them. I believe that South Wales Police’s expectations of knowledge are suitable for the length of service and as my career continues I believe my knowledge will only grow with experience. I try to learn from every incident I attend and if I ever find a gap in my knowledge I look to learn more about it so that if I come across a similar incident or problem I will know how best to deal with it. I do this by reading up on any legislation I am not familiar with and speaking with more experienced colleagues who may be able to pass on knowledge they have gained over the years. I also try to share my knowledge with colleagues, especially officers younger in service as that is how I learnt a lot in my first few months. I will continue to look to improve all areas of my knowledge as I move forward towards the end of my probation period and have begun learning more about the supervisors role on response and how they need to manage threat, risk and harm, recognising what actions need to be taken and when.

I will use the SMART acronym to set my future goals (What are SMART goals 2021). SMART stands for specific, measurable, attainable, realistic and time based. It allows for a person to set measurable goals that can be reviewed in the future.

Traffic Legislation is an area of knowledge that I would currently rate as 6. I will measure my improvement by assessing the amount of traffic related incidents I deal with by June 2022. The aim being to complete 10 traffic related investigations through to completion. I believe this is a realistic goal as I can carry out traffic stops during my normal duties as well as putting myself forward for a placement with a specialist traffic unit to learn directly from them. As stated I aim to complete this by June 2022 however I understand that I may achieve this sooner. If that is the case then I will set a new goal of dealing with 20 traffic incidents by September 2022. My hope with setting these goals is that it will force me to address my knowledge gaps in traffic legislation by dealing with those incidents more frequently. Improving this knowledge will make me a more effective Police officer when dealing with traffic incidents in the course of my duties such as road traffic collisions and drivers drunk in charge of a motor vehicle.


Another area of knowledge I need to improve is around sexual offences and specifically the processes that I need to follow when dealing with them. I would currently rate myself as a 6. To measure my improvement in this area I will review the amount of incidents relating to sexual offences I deal with and more importantly how effectively I deal with them. To achieve this I will arrange attachments with specialist officers who can walk me through the processes and show me exactly what is required as part of the investigation. I will also arrange to take part in Sexual Offences officer training where I will be taught more about dealing with victims of sexual offences and more detail around how the investigation will work. I believe this is completely achievable as the departments that deal with these offences are always looking for officers to improve their knowledge and assist them with investigations. This goal is realistic as the attachments I require are available and there is a shortage of officers willing to be involved in these investigations. The timeline for achieving this goal would be July 2022. This date gives me time to arrange the required attachments and hopefully improve my knowledge. Of course I may achieve this sooner in which case I would set a new goal of completing a longer work placement with the sexual offences team.

Gaining more knowledge around the role of a supervisor, specifically a response Sergeant is another area I would like to develop. I would currently rate myself as a 5 in terms of knowledge in this area as I have an overall idea of what the role involves and how they manage situations throughout the shift but I do not have any first-hand experience of the role. I would be able to measure my improvement in this role by meeting with my supervisors and seeing if they believe I would be suitable to move forward to the promotion process. I believe that this would be achievable by spending time working alongside my sergeant and learning exactly what he does during the shift such as prioritising incidents and task for officers. This is a realistic goal for me and will assist further in my career even if I don’t ultimately become a sergeant. My aim would be to complete these shadowing shifts by June 2022 before asking to be put forward in the promotion process in late 2022. If I am unable to achieve the level required in this time frame then it can be extended into 2023 as my policing knowledge will continue to improve and will allow me further time to develop the supervisors skills needed. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 


	 The skills required to be a modern day response officer are varied and many. The force I would say expect after 2 years of service to be a 7 in terms of skills those officers have learnt and other skills they have grown. During the recruitment process they are looking for skills like good communication, ability to think under pressure and ability to problem solve. This means every officer when they begin their career have at least some level of these skills and then through training and experience those skills grow and improve. 

The more incidents officers attend the more they hone their communication skills and develop a style which can be used to manage situations, even volatile ones. I would say when I joined I had good communication skills as I had already worked in various public facing roles however I know these skills have improved already, through my ability to deal with people from different walks of life and I will continue to improve as I move forward in my career. I continue to develop this skill and improve my style when speaking with different people and adapting my communication so that they best understand me and I can best understand them. This could mean speaking slower or using simple language to ensure understanding. 

Problem solving and particularly problem solving under pressure is a skill that develops through real life experience and through making tough decisions in time sensitive situations. At the moment I would say I am good at making these decisions in those tough moments however I still feel I need assistance from more experienced colleagues and supervisors in some situations such as more complex incidents where wider considerations need to be made. I will continue to develop this skill through each and every experience I have both in work and in life. I would say my skills set overall is currently at a level 7. I have managed this by developing the skills I already had as well as learning as many new skills as I can. 

I have spent time interviewing people which has helped me develop an interviewing style and technique of my own and means I now feel comfortable if asked to interview suspects. 

I have also completed my Taser operator course which will be another addition to my skillset as an officer. It is a useful skill to have as it helps me ensure the safety of myself, my colleagues and members of the public. 

Another skill I wish to add to my skillset specifically is method of entry, meaning ways of gaining entry to properties. I would currently rate myself as 1 in terms of this skill as I have no training in the area. This is easily measured as it will be achieved by completing the course run by South Wales Police. I can achieve this by first completing the pre requisites for the course and then completing the course. This is a very realistic goal as the course is run throughout the year and I have the required strength and knowledge to complete the course. I also hope that this skill will not only be useful in my daily duties currently but will also assist me in my future career when I change roles. My timeline for completing this would be May 2022, this is due to the fact the next available course is then. If I am unable to attend that course for whatever reason then my aim would be to attend the next available course which would be September 2022 at the time of writing.  

Another skill I hope to add to my skillset is obtaining DNA swabs from suspects. Although I have done this during the course of my duties I am not proficient or confident in the process so would currently rate myself a 6.It is not a skill response officers are required to use daily as it is something that is required in more serious and complex incidents. However it is often response officers who have first contact with suspects and therefore the best opportunity to obtain evidence. To achieve improvement in this skill I have asked to link in with CID officers when they are obtaining swabs so that I observe the process clearly in front of me and can learn when and where the best time to obtain them is and how to store them correctly. This is a realistic goal as CID want response officers to be proficient at these skills as it will assist them in their investigations by achieving best evidence. I aim to do this by March 2022 as I know CID officers who will assist me and if I require further assistance I will arrange an attachment with CID so that I can practice using the skill several times and hopefully perfecting it. 

I have also completed my response driving course which has added another ability to my skills set which I did not have when I started this course. I would also like to add more driving qualifications to my skillset. I have asked to be placed on a D1 driving course so that I will be able to drive longer wheel based vehicles and provide me and my team more options when arranging transport on shift. I have also requested to be placed on a 4x4 driving course which would allow me to drive 4x4 Police vehicles during adverse weather allowing for officers to be safely taken to and from work and also allow a certain level of response from Police. I have also identified that during possible future career paths I would need to be trained as advanced response driver. Although this course is not available to response officers in general I have ensured that I have the appropriate skills and knowledge to be eligible for the course if the opportunity arises. My timeframe for obtaining these skills is longer than others as not all the courses are available to me in my current role. I would hope to achieve them all by 2024 as I will have been an officer for 5 years and would have hopefully moved into a specialised role allowing me access to the advanced driving course. 






	 Experience
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 


	Experience is a difficult one to put into a rating format as it can only improve over time and exposure to a variety of incidents, scenarios and people. Within the force I would say officers would be expected to have a 6 rating in terms of experience after this length of time however I believe this level can vary massively depending on where the officer works as that will affect the variety of incidents and types of people the officer will encounter as well as the offences they will have to deal with. It is because of this I have given myself a rating of 7 as the sector in which I work is one of if not the busiest sectors within all of south wales police in terms of incidents. As well as the sheer volume of calls the sector deals with it also has the full range of incidents occurring across domestics, drug related crime, gangs, thefts and many others. This has allowed me over my relatively short career to have experience dealing with a number of complex and varied investigations which you may not get in other sectors. For example I have attended several incidents involving knife crime, serious assaults and even kidnapping.  My experience level has clearly grown from when I began with the more incidents I have dealt with the more I have learnt, developed myself and understood how best to deal with any given situation. My experience continues to grow as my length of service has increased and I have also learnt from other peoples experiences. I have made mistakes along the way but have taken learning points from them so that I would not make that mistake again in the future. Obviously as I continue my career my level of experience will continue to improve and I will always be learning and developing myself as an officer and a person.

As I stated above I will look to expand on my experiences and by doing so increase my knowledge and skills. I have requested to spend time with CID officers so that I can improve my knowledge and skills around investigations and obtaining of DNA swabs. My hope is that by doing this my experience level will be increased as I will be dealing with a different angle of investigations and see what officers in that role want from an officer like myself on response. This experience should improve my performance as a response officer as well as obtaining new skills and knowledge. The time frame for completing this would be by the end of March 2023. My experience will continue to grow throughout this period and I hope completing the attachments mentioned will grow my experience greatly. 

I have also arranged to spend time with specialist traffic officers. My hope is that not only will it improve my knowledge but that the experience will help me grow as a response officer and not shy away from dealing with traffic related offences should I be asked to. By exposing myself to this new experience I hope that it has a positive influence on myself as an officer and that I can then pass on my experiences to newer officers. I aim to complete this attachment by June 2022 giving me the basic experience. To gain further experience I will then have to challenge myself to deal with more and more complex traffic incidents and therefore gain further experience in that areas. 

Overall I understand that my experience grows with every incident I attend and every obstacle I overcome. My hope is that by exposing myself to as many new things as possible, such as the course and attachments mentioned above, will enhance my experience levels and in turn improve my confidence as a Police officer as I continue my career.






References:
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TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Paul McDonnell  (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 22/10/2021





























TASK 3

TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.


6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
The college of policing defines Response Policing as providing a frontline response to a variety of incidents ranging from simple to very complex (College of Policing 2021). It states that officers often have to deal with confrontational situations so should expect to be challenged and be able to deal with incidents in an appropriate and professional manner. Officers also need to be able to assess threat, harm and risk, as well as identify vulnerabilities and ensure victims are safeguarded. Officers are expected to take control of situations and after ensuring everyone is safe need to ensure the investigation process is carried out effectively. Response officers also need to engage with victims and witnesses and also manage suspects appropriately ensuring they follow the codes of practice (Home Office 2013). The Codes of Practice aim to balance Police powers with the rights and freedoms of the public and guide how every Police officer conducts themselves. 

Response Police Officers encounter a wide range of complex and varied incidents. I have chosen this area as it has allowed me to select an incident that I have had a major role in, rather than intelligence for example where my input would have been limited due to my role. The incident I will be analysing relates to a report of stalking/harassment. The initial report consisted of an allegation of stalking and harassment involving two neighbours. The report was from a female who stated her male neighbour, in a flat above hers had been making inappropriate comments to her over the last few weeks and it had come to a head when he came to her door and tried to force his way into the property. This was a very serious and distressing report from a victim who is vulnerable, due to her location and inability to leave the location where the subject is also present. There were further complications that became clear when speaking with the victim. Firstly her rear courtyard was overlooked by the neighbour’s windows, so each time she went out the male engaged her in conversation, even if she did not want to talk. I was the attending officer for this incident and after only a few moments with the victim I could tell the impact the situation was having on her. 

In simple terms stalking can be described as targeted, persistent and unwanted attention directed towards the victim. The behaviour generally needs to happen more than twice to be considered a course of conduct, and needs to make the victim feel alarmed or distressed. In some extreme cases the fear of violence may be used against them. The major factor that separates this offence from others is that it can go on for prolonged periods of time, having an untold effect on the victim’s day to day life as well as the mental anguish it places on them. The behaviour is not always obvious and can build up over time meaning it can take weeks or months before the victim even realises something is wrong. The effects are not only limited to physical abuse and the emotional effects can in some cases be more significant and long term. Also in the age of social media and people being contactable through various methods it means that some victims find themselves unable to escape the abuse (Victim Support 2021) (Crown Prosecution Service 2021).

The Crown Prosecution Service, also known as the CPS, offer their own advice on dealing with stalking, from a more legal perspective but they do acknowledge the emotional impact on the victim. Whilst there is no strict legal definition of stalking there are behaviours outlined in Section 2A Protection of Harassment Act 1997 (UK Public General Acts 1997), which may be associated with stalking. These include, watching or spying on a person either with or without their knowledge. This behaviour restricts the victims feeling of freedom leaving them constantly on edge, worried about what could happen. In several cases the subject’s behaviour may appear innocent when in isolation, but when all incidents are put together it amounts to a course of conduct which may cause significant harassment, alarm or distress to the victim. Other forms of behaviour listed include following a person, contacting or attempting to contact a person by any means, publishing a statement about a person or purporting to be from that person, monitoring a person’s use of the internet or other forms of communication, loitering in a location, interfering with property and watching a person. Harassment that includes any of these does not automatically amount to stalking but needs to be considering by both the officers at scene and the CPS solicitors dealing with the case. 

The CPS go on to discuss the substantial adverse effects that this may have on the victim which should be considered by officers and solicitors alike. These effects can include the victim changing their route to work, work patterns or even their job, the victim arranging for friends or family to collect children as to avoid potential contact with the stalker, adding security measures to their home, the victim may move home, deterioration of mental/physical health and the victim stopping or changing the way in which they socialise. A lack of these behaviours from the victim does not mean the offence of stalking is not complete, it may be that the victim wishes to be defiant in the face of their stalker. 

A course of conduct is mentioned throughout the legislation in relation to harassment and stalking and is recognised as being on two or more occasions. There is no defined time lapse that has to occur between the occasions which means the behaviour could stop for a period of time, however, should the behaviour restart again then this would still amount to a course of conduct regardless of the time passed (Crown Prosecution Service 2021).
 
When dealing with incidents involving stalking officers and solicitors also need to consider Restraining Orders as a method of safeguarding victims from the subject and preventing further harassment (Citizens Advice 2021). If a restraining order is not already in place then officers need to discuss this with the victim and ensure they are happy for such an order to be put in to action. Such an order should be unique to the victim and not just a generic list of restrictions. Officers should think carefully about whether or not it is appropriate to include the victims address within the order as this has obvious implications as the subject will receive a copy of the order. The Criminal Procedure and Investigations Act 1996 covers confidentiality and officers should be aware of it, particularly Section 17 which covers disclosing information to subjects (UK Public General Acts 1996).

Taking this into consideration a restraining order should include conditions such as, not to contact the victim by any means, not to enter a defined location such as streets near to where the victim lives as not to identify their exact address, a map outlining a exclusion zone and not to change their name or use a different name to contact the victim. Any such order needs to be checked for accuracy as any inconsistencies may affect the ability for authorities to deal with breaches effectively. The order is in place to protect the victim rather than to punish the subject, so this should be considered when setting conditions. The order can be set for any length of time and the onus is on the subject to prove that they are no longer a threat to the victim before the order should be removed. Using exact distances should be avoided as it is difficult to prove distances after the fact and it is possible to cause the victim to feel harassed from outside the distance without breaching the order (Crown Prosecution Service 2021).

This type of crime by its nature is repetitive, therefore it may be useful for officers to encourage the victim to keep a journal or record of incidents that have occurred. Ideally outlining date, times, locations and the type of harassment (Support line 2021). It should be explained to the victim that ideally they should keep these notes in a separate book from personal details as the book will need to be seized as evidence. Officers should also encourage the victim to note details of the subjects clothing, appearance and any vehicles they may be using. Also details of any witnesses should be obtained. The victim should keep a record of any contact made by electronic means, such as messages or calls. It may be appropriate for the victim to inform family and friends of the subject’s behaviour so that they can be vigilant and note any unusual behaviour they witness. It is also important to remember that even if the initial case ends in no further action, the victim should still continue to keep a record of behaviours if they carry on as a method of safeguarding themselves (Crown prosecution Service 2021).

The impact of stalking on the victim cannot be underestimated as it can have a huge toll on the victim’s physical, emotional and even financial wellbeing (NHS Greater Glasgow and Clyde 2020). The trauma from these events can last for weeks, months or even years, which is sometimes the goal of the stalker. In other cases the stalker is completely focussed on their own feelings and not concerned with what effect it is having on the victim, only that their needs are met. Victims are left feeling helpless in these situations as they have no control over the actions of the stalker and often lose control over their own lives trying to deal with the fallout of the stalkers actions. Victims are often suffering from extreme anxiety and even in fear of what the stalker may do next or if the situation will ever end. Victims often state they are being diagnosed with chronic stress and anxiety, leading to bouts of depression. In some cases post-traumatic stress disorder can occur and they may have to deal with it for the rest of their lives, long after any legal case has been decided. Some victims are left unable to leave their homes or lead a normal life due to the level of fear they feel. These feelings place a huge strain on personal relationships with partners, friends and family as well as increased pressure on their professional career. All of these consequences leave the victim feeling isolated and alone, feeling it is their fault, or that they are guilty of something which is why this has happened to them. The long term stress and anxiety can take its toll on the victim’s health due to lack of sleep, stomach problems, headaches and poor concentration. Victims can sometimes develop unhealthy coping strategies such as medication, alcohol or poor eating habits to try and cope with the stress. Often these factors can affect the victims work life to such an extent that they lose their job or have to change career (Action Against Stalking 2021) (Feiter 2021).

Other impacts on victims may be varied depending on their characteristics, past experiences, current lifestyle and how much/little they know about their stalker, for example are they known to each other or is the stalker a stranger. External factors, such as how officers approach initial contact, can have an effect on the victim and this needs to be considered. Although female victims may report feeling more fear than male victims, in reality studies have shown that the same level of fear and anxiety is present in victims of either sex (Patrick 2021).

Victims often isolate themselves to try and avoid public places in fear of their stalker. The victim may also change their phone number, address or even their personal appearance to try and shake off the stalker. The victim’s finances can also be impacted by the loss or changing of their job, legal fees, paying for additional security measures and paying for medical treatment or therapy. It is important to note that there may be barriers preventing the victim from reporting the issue to Police. The victim may not understand what is happening to them or that it is even illegal. They may try and pretend it is not happening, ignore it or believe they can deal with the situation themselves. There may be circumstances where the victim, for whatever reason, does not want to get the stalker into trouble. The victim may believe that they will be blamed for the situation they find themselves in, as if they may have brought it on themselves somehow. Other factors could be the victim is in fear of how the stalker will react to Police involvement and they may have received direct threats from the stalker. They may have previously reported an issue that was ignored so that they feel nothing will be done should they report it again. Some victims cannot afford to get appropriate legal advice and support which makes them feel as if they have no one to turn to (Stalking Risk Profile 2021).

Stalking does not have to have any physical violence or contact to leave long lasting psychological consequences for the victim. Some researchers have suggested that the criminal justice system needs to begin treating victims of stalking with the same level of care and seriousness that they do victims of domestic violence. Glasgow Caledonian University conducted a survey of over 125 victims of stalking across Scotland and asked them about their experiences. The victims explained that the stalking had affected every aspect of their lives, from mental and physical health, to work and social lives. The consequences of the stalking included reports of suicide attempts, depression, anxiety, feeling isolated and a huge loss of confidence. The behaviours reported ranged massively from harassment and sexual assaults, to threats to cause harm and spying. The writer of the study stated that the courts system needs to recognise the lasting impact stalking can have on the victims and punish the perpetrators accordingly. A large number of victims spoken to reported being stalked by someone known to them, whether that be a partner, ex-partner, acquaintance or a work colleague. The majority of victims surveyed were women and worryingly less than half reported their concerns to Police. Some victims believe they had done something to invite the behaviour or encourage it in some way (Glasgow Caledonian University 2021).

Reading this article revealed some worrying statistics in terms of victim’s thoughts after dealing with stalking and particularly their reluctance to contact Police about the behaviour (Kale 2021). I agree more has to be done to shed a light on the impact stalking behaviour has on victims and that this needs to be reflected in the sentences given out by courts. I would not agree that stalking is seen as less serious compared to domestic violence, Police forces certainly recognise the seriousness of stalking and the impact it has on victims. Work is being done to build up the response to stalking so that it can be dealt with as effectively as domestic violence now is (HMIC 2017). 

The question of how to deal with reports of stalking robustly and effectively continues to be an issue. Part of the problem for officers trying to deal with the issue is that there are so many behaviours that could be considered stalking, but also fall under other possible offences, which they may view as “easier” to gain a conviction and in turn safe guard the victim from further incidents. The clearer stalking behaviours, such as threats of physical or sexual violence can be easy to deal with as clear offences have occurred, however, other behaviours have been dubbed unwanted pursuit behaviours by some. These behaviours can cause a feeling of menace within the victim, but may not be illegal if reported in isolation. These behaviours include gathering information from family and friends about new relationships, hobbies and general routines. The perpetrator may also attend locations where the victim will be, they regularly attend and sometimes can attend the victim’s workplace, school or even their home. Another behaviour that may not appear threatening or scary can be the perpetrator sending unwanted gifts and presents. This may not appear to be an issue in isolation however victims may feel that something is wanted in return if they accept the gifts. 

Along with these stalking behaviours has come a rise in a newer stalking behaviour known as cyber stalking (The Cyber Helpline 2021). With the rise of social media within society it has allowed a new opportunity for stalkers to gain information on their victims. They are able to review posts made by the victims and recognise locations, people and interests the victim may have which they can take advantage of. The perpetrator is also able to obtain images or information about the victim which they may use as a way to gain leverage over the victim and make them do what they want them to do. Social media also provides the perpetrator with easy access to the victim, allowing them to send excessive emails, messages and constant use of social media chat features. Social media can also provide the perpetrator with a sense of anonymity, as they can create various accounts meaning the victim is unable to easily identify them, assisting in protecting them if they use threatening or abusive language within the messages. With current data protection rules across the world it makes it extremely difficult for officers to gain proof of offences committed on devices, as they first need to prove the seriousness of the offences and justify the intrusion into the perpetrators life by accessing their phones or electrical devices (Data Protection Act 2018). 

Whatever forms of behaviour the stalking takes it has been shown time and again to have a significant effect on the victim. Research has shown that the impact of stalking can cause post-traumatic stress in some victims, whether the stalking has occurred in person or cyber stalking. Victims reported issues with sleep, low self-esteem and just general feelings of low wellbeing. Victims will also take actions to try and defend themselves from the actions of the stalker such as changing job roles, changing routines or even isolating themselves from family and friends in an attempt to avoid the attention of the stalker (Vitell 2018). This article shed an interesting light on not only the effect of stalking but also the inclusion of cyber stalking. Whilst working for the Police, I have found that the use of social media is more and more common but the legislation has not been brought up in line with it. I can’t say I’ve encountered stalking on social media in the forms mentioned in this article but it is definitely used by perpetrators to keep tabs on victims, particularly in domestic situations. As I mentioned above currently gaining access to a person’s mobile device is a huge invasion of privacy and so requires extensive justification and paperwork which even when completed can be refused due to the original offences not being seen as serious enough. 

Police forces across the country recognise the need to assist people in combating stalking and provide help and support for those who need to report incidents and deal with the criminal justice process. Metropolitan Police state that stalking and harassment is malicious and horrible behaviour that causes massive amounts of distress and is something that no person should have to deal with and certainly shouldn’t have to live with (Metropolitan Police 2021). Advice is available to try an assist people in preventing themselves becoming victims of stalking. Although the advice is there it should be stressed that Police would like to encourage any victims to contact Police as soon as possible (National Police Chiefs Council 2020). Therefore it means suitable advice can be given and officers can begin to build a picture of the perpetrators behaviours, identifying any patterns or any trigger offences they can arrest the perpetrator for. Statistics show that victims are often stalked for more than a year with many cases lasting even longer (Office of National Statistics 2020). Another sad truth is that the majority of victims know the identity of their stalker with the vast majority being ex-partners. Victims keeping themselves safe online can be the first way in protecting themselves from on-going harassment (National Cybersecurity Alliance 2021). Advice includes minimising social media posts and ensuring the posts are not public by using the privacy settings and ensuring only limited information is shared. It can often be useful to check your digital footprint to see if any increased activity has taken place or if anything you do not wish to be public is showing as public. 

Location services on devices can also be used by perpetrators to track the victim’s movements and identify locations where they frequently visit so it is important that you are aware of these settings and switch them off if not required. If you have any suspicion that your device has been compromised or hacked, then stop using it immediately and get it repaired by a professional who can ensure all anti-virus software is up to date and no malware has been left in the device systems. Other advice involves the use of a phone particularly when answering a call. These include when answering the phone don’t answer with your address or other personal information and if the caller is not known to you then try to avoid answering questions about yourself where possible. If you use an answer phone message try to not use any personal information in the message and do not in any circumstances state that you are away from home or visiting somewhere. Although it may be difficult, try not to show fear over the phone by remaining calm and assertive if appropriate (Metropolitan Police 2021).

The advice given in this article is universal across all forces in the UK I would say. It offers simple measures a person can use to minimise their risk to becoming a victim of stalking. It is all advice I would offer a victim or potential victim, once they had reported an incident. I agree that victims should look to report any such behaviours to Police as soon as possible so that suitable safeguarding can take place. 

Police receive a large number of reports of stalking or harassment with cases being diverse in nature, complex to deal with, posing serious threat of harm to victims. There is a need to develop a proportionate response to these calls, as well as develop suitable experience in officers to deal with these cases. Due to the law not defining stalking directly it is often a difficult task to recognise the difference between harassment and stalking and therefore identify the most suitable response. No questionnaire or framework will be perfect but the College of Policing offer various forms of advice depending on your role within the process. It is hoped that it will assist officers in recognising the correct offences and guiding them on how to deal with them effectively (College of Policing 2021). 

The College of Policing website also provides links to other tools such as Stalking Protection Orders (SPO). Stalking Protection Orders are not an alternative for prosecution for harassments offences however they do offer another option for safeguarding victims and complement any charging decision. Police could consider applying for a Stalking Protection Order when the perpetrator has committed acts associated with stalking, if they pose a risk of stalking to another or the officer considers it appropriate to safeguard the victim. It could be suitable in some circumstances for the officer to apply for the order at the beginning of any stalking case as it is an effective way of safeguarding the victim from future possible harm (Home Office 2021).

I will now use the Gibbs reflective cycle to work through the incident in depth, as well as give my thoughts and feelings throughout and after the incident (Gibbs 1988). The first stage of the model is to describe the situation, using as much detail as possible as this is where you outline the story you are trying to tell. The aim of this section is to outline what happened, where it happened, who was there and what other people did and most importantly what did you do. In this section you can also state if the outcome is what you hoped it would be (Gibbs 1988). 

I was asked to attend a report of stalking which had recently escalated with the perpetrators behaviour becoming more directed and personal. It was an interesting report as the victim and the perpetrator live within the same property which is split into separate flats. The perpetrators flat overlooks the victim’s rear garden and they both enter and exit the building through the same communal doorway/reception. The victim was reporting on going incidents involving the perpetrator. Initially they had only spoken in polite conversation whilst passing in the communal area. However after a short time the perpetrator began initiating conversation more regularly at any opportunity. At first the victim thought nothing of it, just that the perpetrator may have been over friendly or lonely in some way. The victim began becoming concerned when the perpetrator began leaving gifts on the doorstep. When the victim tried to return the gifts the perpetrator would refuse and make the victim feel as they were being ungrateful by trying to return them. The gift giving got to the point where the victim was just leaving the items on the doorstep until the perpetrator removed them. However when this happened the perpetrator would question the victim as to why they would not accept the gifts and if they would prefer something else instead. 

The victim began trying to exit and enter the address as quickly as possible and at different times in an attempt to avoid the perpetrator. However, due to the perpetrator’s location, overlooking the victim’s property, they were able to see when the victim was leaving and often ensure contact was made, either on leaving or returning to the address. This led to the victim requesting to work from home so that they did not have to leave the address. This was still not enough to end the contact from the perpetrator as they would wait until the victim went into the courtyard at the rear of their property and then initiate conversation from their window. There was nothing threatening within the conversation, however the perpetrator would often be partially undressed which made the victim feel uncomfortable, as well as the fact they were unable to use their outside space without being monitored by the perpetrator. After some time the victim had practically stopped going outside at all in an attempt to avoid the perpetrator, but this did not solve the issue. 

The perpetrator clearly became frustrated with the lack of interaction so intercepted a package which was meant for the victim. The perpetrator knocked the door of the victim address and when they answered the perpetrator attempted to initiate physical contact with the victim. This was terrifying for the victim however they were able to evade and remove the perpetrator from the address and this incident was the final straw for them to contact Police. 

I attended the address along with a colleague and discussed the matter with the victim. The initial conversation lasted for several hours as it was clear the victim was coming to terms with the fact they were a victim of stalking and that they had not recognised this sooner. I reassured them that this was common in victims and that they should not feel guilty about it and they had not invited the behaviour in any way. I explained the criminal justice process to them, going step by step, as well explaining all the safeguarding measures I would be able to put in place. The victim was hesitant at first but after I had spent time explaining the whole process they felt reassured and wished to provide a formal statement of complaint against the perpetrator. I obtained a statement from the victim ensuring that I was able to hit all the points to prove for the offence and that it included how the incident had affected their life and how it made them feel. As soon as I had completed the statement I attended the perpetrator address and arrested them for the offences. After they were booked into custody I contacted the victim, explaining how the process would continue and that other investigators would become involved. I explained how they would be kept up to date with any advances in the investigation. I also submitted a referral for the victim to third party agencies who may be able to assist with ongoing support the victim may need (HMIC 2015). The perpetrator was charged with the offences which is the outcome both myself and the victim were hoping for. 
	
The next stage of the cycle is called the feelings stage. As the name suggests this is the chance for the writer to explore thoughts and feelings they had during the experience and how those feelings may have impacted their experience. Ways to explore these feelings is to ask yourself what you were feeling before, during and after the incident. Also asking yourself what other people present thought about the incident and thinking about how they may have felt helps reflect on the incident better. Another important thing to consider is how you feel about the incident now, this means reflecting on the incident which may have happened some time ago and what you can learn from it (Gibbs 1988). 

Before attending the incident I felt intrigued due to the unique circumstances of the call and the fact I had not dealt with an incident of this type before. Once at the incident my feelings turned towards ensuring I did my best for the victim in terms of support, obtaining the best evidence and securing the most appropriate outcome. I was able to do this by being empathetic towards the victim and ensuring I listened to everything she had to say. I have a calm demeanour which I used to put her at ease, ensuring I maintained suitable eye contact to show I was being attentive. When I found out the perpetrator had been charged I was happy that I had secured a positive result for the victim and ensured they were safeguarded going forward. I think initially the victim was extremely scared as they had waited a significant amount of time before reporting it to Police. I think from talking with the victim at length they felt relief once they had spoken with officers, as a weight had been lifted and they trusted me to do the best job possible for them. I’m sure after the charging decision was made the victim felt a mixture of feelings as they had secured a positive result however they may have been concerned with any possible retaliation from the perpetrator. Reflecting on the incident now, I have a sense of pride regarding how I dealt with the incident and I’m happy I was able to give the victim confidence, to trust me guiding them through the process and ensuring they were safe. 

The evaluation stage comes next in the cycle. In this section I am able to examine what worked well and what didn’t work well. It is important in this stage to be honest with yourself and be as objective as possible as this will lead to the largest possible growth and learning for the individual. To get the most out of this stage you need to examine the positive and negatives thoroughly even if you feel it sways one way or the other. Questions you would ask yourself include what went well, what didn’t and what did you and other people do during the incident whether good or bad (Gibbs 1988). 

There were many sides to this experience both good and bad. It was a great learning experience for me as I had never dealt with this type of incident before. The negative side of this was that at the time I didn’t feel as confident as I do now dealing with stalking, as I had never dealt with this type of incident before. Since this incident I have dealt with other similar situations and have been able to use this experience to assist me by reflecting I what I did well and what needed improvement. I don’t believe anyone was aware of my lack of confidence however I did have the support of a more experienced colleague with me and knew I could always speak with my sergeant if needed. Whilst obtaining the initial information I confirmed with my colleague that the actions I was suggesting were correct and asking if they wanted to add to anything I said to the victim. I was happy that I was able to reassure the victim appropriately enough to secure their support in making a formal complaint against the perpetrator. I felt I supported the victim throughout, using good communication skills, gaining her trust and was able to secure suitable support going forward. I was able to do this by using my naturally calm demeanour to put her at ease and ensure I kept suitable eye contact throughout to show I was being attentive. I would definitely use this again as I felt it kept the victim calm and allowed her to provide the best account possible. I tried to show empathy by giving her enough time to explain her feelings, using body language such as nodding, to show I was paying attention. I was also happy that I was able to affect an arrest quickly which enabled the victim to be put at ease as quickly as possible. Looking back I could maybe have been more confident when dealing with the perpetrator and possibly could have taken on the interviewing responsibilities to provide cohesion throughout the investigation. 

The analysis stage follows and this gives you the opportunity to try and make sense of what happened overall. This stage gives you the chance to gain meaning from what happened and examine why things went well or why things didn’t. The model suggests asking yourself why things went well, didn’t go well and what sense you make of the situation now (Gibbs 1988). 

When I analyse the incident now I believe that things went well, as I was open minded when attending the call, instantly knew from speaking with the victim the affect the incident had on them and that I needed to do the best job I could for them. This focussed my mind to ensure I obtained the best statement possible and secured an arrest as soon as possible. I also feel that dealing with someone who has clearly been affected by an incident as personal as this, it was natural for me to want to help them in any way I could and as effectively as I could. As mentioned I felt I could have been more confident but I was happy my lack of confidence did not appear to be seen by the victim, as they believed I was able to deal with their incident effectively. 

Conclusions is the final stage of the model and allows you to outline what you have learned from the incident and examine what changes you could make to improve your performance next time. Naturally this will allow you to deal with points raised in the previous stages and plan how to overcome difficulties in the future. Questions you could ask yourself include what did I learn from the situation, how could this have been a more positive situation for everyone and identify any skills that you may able to develop over time. Another important question to ask yourself is what else I could have done, whether good or bad (Gibbs 1988). 

In conclusion I felt I dealt with this incident very well and secured a positive outcome for the victim. I learnt a lot about how best to deal with victims and how to achieve the best evidence from them. I also learnt the effects that stalking incidents can have on people and the fact that they need ongoing support after Police involvement has ended. I hope to continue to develop my communication skills particularly when dealing with victims and my ability to empathise with them, ensuring I obtain all possible detail for their statements, to be as impactful as they can be. 

West Midlands Police state the THRIVE model was introduced as a way of risk assessing calls and is a driver of how an incident is graded for a response. THRIVE allows call takers to risk assess consistently incorporating the National Decision Making model (College of Policing 2021) so that all incidents at reviewed in the same way and also aligns tightly with the Code of Ethics (College of Policing 2021). THRIVE was introduced as an easy to follow guide for call takers to risk assess incidents. The first stage is threat, meaning is a threat either communicated or a perceived intent to inflict harm or loss to another. The next point is whether harm is being caused or is likely to be caused. This is followed by risk, meaning is an incident likely to occur. Investigation is the next stage and is where the call taker needs to consider does the incident require investigating or if another action is required. Vulnerability is the next stage for the call taker to review and is defined as “a person is vulnerable if as a result of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation” (Northumbria Police 2021). Engagement is the final stage of THRIVE and ensures call handlers take the chance to ensure the caller has a positive interaction with someone and also allows them to decide if further engagement is required (West Midlands Police 2021). I believe THRIVE was used correctly within the incident I attended as it was marked as an emergency response. This was due to there being significant threat to the victim and definite risk of harm due to the perpetrators attempt to force his way into the address. The victim was vulnerable due to her location near to the perpetrator and the incident clearly needed investigation and engagement from Police. 

In conclusion I have analysed the social drivers that affected my response to this incident by reviewing the impact it had on the victim and myself as the attending officer. I have also addressed measures that can be used to manage the perpetrator, preventing them from doing the same to someone else and therefore safeguarding the community as a whole. Political drivers would include the mention of stalking in media (Cyber Stalking), the reluctance of victims to report stalking and the difficulty as Police officers in distinguishing between harassment and stalking. I have analysed how the Crown Prosecution Service are continuing to outline the best way for officers to present a case of stalking, such as the incident I attended. Strategic drivers include Police forces recognising the need to treat stalking suitably and support victims in feeling comfortable to come forward. 
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