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[bookmark: _Toc102776940]Purpose of Project Initiation Document
Builds on an earlier effort, namely the Salisbury House (SH) Project Initiation Document (PID). When it comes to implementation, this document lays out exactly what has to be done, how it should be done, and who is responsible for it. It will serve as a starting point for project management and evaluation (Goldstein et al., 2014).
[bookmark: _Toc102776941]Description of the Project
Salisbury House, a new building block for the London campus of the University of Wales Trinity Saint David (UWTSD), was recently bought by the university's main building in the Kennington industrial park. Additional classrooms and administrative offices will be housed in the new structure to accommodate the growing number of students and employees who will be working at the centre. The reception area, classrooms, lecturers' offices, administrative offices, students' lounges, kitchenettes, and restrooms are all included in the single building block.
[bookmark: _Toc102776942]Background of the University
The three main campuses of the University of Wales Trinity Saint David are located in Carmarthen, Lampeter, and Swansea, respectively. In addition, there is a fourth campus in London and learning centres in both Cardiff and Birmingham (Dang et al., 2014).
Founded in 1828, the University of Wales, Lampeter (UWL) and Trinity University College (TUC) combined in 2010 to form the University of Wales, Lampeter (UWL). When it was revealed in 2011, it was also stated that Trinity Saint David and the University of Wales will be amalgamated. On August 1, 2013, the university and Swansea Metropolitan University formally joined forces (Romain, 2021).
Its patron is the Prince of Wales, who also acts as the university's president. The vice-chancellor is Medwin Hughes, who is also the president of R. Brinley Jones University.
Recent circumstances provide an excellent opportunity to resurrect this opportunity. These include developments in the domains of medicine and technology, for example:
· As a result of this decision, the law courts will be closed down completely.
· The Chichester Vision project has been given the go-ahead by the District Council.
· According to current expectations, a new regional masterplan is expected to be enacted in the near future.
· The government's emphasis on economic development and making higher education more accessible to a greater number of people are two of its main priorities.
The project's objectives and success criteria are outlined below.
· To begin, it is necessary to consider the project's intended outcomes. The following are examples of finished goods that could be produced in a certain manner:
· The Local Growth Fund (LGF) has attracted an estimated £83 million in private sector investment, according to current estimates (excluding relocation and acquisition costs).
· It is necessary to purchase any private property that will be required to execute the project.
· The relocation of existing usage to new places was a success.
· The formation of a strategy implementation group is underway.
· If a Compulsory Purchase Order (CPO) is required, the approval can be granted.
· Obtaining a co-developer for the project.
The following are the anticipated outcomes of the project:
· Creation of new positions of employment;
· Preserving the jobs of those who are currently employed
· Construction of new residences/apartments for university students.
· To allow students, teachers, and administrators to spread out on the floor.
· Building a new health-care facility for the benefit of the local community (subject to funding and specification)
· For any capital funding provided by the CDC, there is the possibility of a return on the investment.
Once put into action, these suggestions will have a significant impact on the Community Strategy and Corporate Plan, particularly in the areas of education and job generation. Kennington's present economic success and the private sector's shown willingness to participate in neighbouring initiatives will serve as the foundation for the development of this project. These final prospects will become a reality as a result of public investment (Alrashed et al., 2014).
A change in traffic patterns, higher electricity bills, and an increase in acquisition-related legal expenditures are only a few of the negative effects of the project. The concept does not include a master plan for the ease with which students will be able to enter the new university building block. A similar role would be played by the administration of the educational institution, which would be responsible for any regulatory processes as well as the procurement of consents and permits. It's possible that the management of the new building falls outside the scope of the project.
Constraints of the Project
· Masterplan approval and delivery schedules
· Approval and timelines of any required CPO
· Agreements with strategic partners
· Certain financing sources have strict time and money limits.
· Constraints in the planning process
· Fragmentation of land ownership
· Local and regional planning policies.
Project Assumptions
The project's completion depends on the following:
· To cover development expenditures and relocation financing gaps, both public and private financial sources might be mobilised.
· On-going political and popular support for the project
· There must be an openness among partners to participate in the strategic implementation process.
· The HCA will take over and close the courts in February of 2018.

[bookmark: _Toc102776943]The Project's Expenses
The project's delivery costs
For the Project Team, it is anticipated that fees for consulting and professional services will total up to £295,0000 in total, which will be paid out of the currently approved base budget.
	
	Description
	Cost (£)
	Comments

	1
	Development/marketing surveyor consultant
	120,000
	The CDC Cabinet and West Sussex One Public Estate have previously authorised this financing. Once the developer has been chosen, some of these expenditures may be recouped. We'll be looking for more money from strategic partnerships in the future. Currently, this does not include a disposal commission.

	2
	CPO surveyor consultant
	
	

	3
	Legal CPO consultant
	
	

	4
	Legal Property Consultant
	
	

	5
	Property relocation and acquisition costs
	13,500,000
	The funds will be used to cover these expenses.

	
	
	
	external/partnership money that has yet to be found to cover the costs of anomalous development and relocation. Fees, VAT, contingency and SDLT are not included in the cost estimate. This does not include the value of the land owned by the Sussex Police. They assume a standard construction site, with no unexpected expenditures.

	6
	CDC capital investment
	TBC and subject to separate report
	No comments

	
	Total
	13,620,000
	



Executive Director, estates, legal, financial, public relations, procurement, and project management support have been provided by CDC for the project. The development costs, which are not included in the above estimate, will be borne by the developer who has been hired.
After completing the job, the total cost will be calculated.
The only ongoing expense for the city would be any development share that the council retains. These obligations would be merged into the existing responsibilities of the estates service.
Everyone believes that everything that is developed will be self-sustaining and will not necessitate any extra public support in the form of continuous operational revenues (Zeeman and Benneworth, 2017).
This will result in a forfeiture of funds by the council. Some of the money from the bus depot, bus station, and Basin Rd. car park (about £75,500 per year) will be moved to a nearby council-owned car park, where there is now surplus space. Taking a percentage of the development proceeds (in the form of money and/or revenue) could help to make up for this loss of income.
An overview of the project's various options.
The project could be carried out in a number of different ways, including the following:
· Personal Promotion: The CDC and its partners are in responsibility of acquiring the property, obtaining the appropriate permissions, and carrying out the building work on their own timetable and budget.
· Grant an Option: For a predetermined period of time, the land might be withdrawn from the agreement by another party in accordance with the conditions of the arrangement.
· Conditional Sale: An arrangement such as this allows a third party to purchase the property if certain conditions are met, such as the payment of a down payment.
· Sale without any conditions: After it has been assembled, the site is sold for the agreed-upon amount without any conditions attached to it.
· Unconditional Contract with Planning Overage: Described as a sale with no terms, but with a provision that allows the CDC/partners to get an additional payment in the event of a more favourable development
· Public-Private Partnerships: Delivery will be made possible by the establishment of a new legal organisation. Participants in the partnership could include landowners, and the partnership's cost- and benefit-sharing agreements could be detailed in the partnership's operating agreement.
Any of these options could be explored with or without the assistance of a CPO. After engaging with independent consultants on the subject, large landowners such as HCA, WSCB, and CDP have decided on this alternative. For the landowners, this reduces their exposure to financial risk while yet allowing them to exert some degree of control over the final development's overall design and content.
[bookmark: _Toc102776944]Methodology for the Project
The Southern Gateway will be implemented through a combination of internal resources, partnerships, and external consulting resources, among other things. It has been decided to establish a Strategic Land Ownership Group to oversee the disposal programme, timetable, and partner selection. It will also define how costs and benefits are allocated among the participants.

[bookmark: _Toc102776945]Project Management Plan

	Task No.
	Task / milestone
	Completion Date
	Responsible
Owner
	Dependency

	Stage 1- Funding Applications/ approvals

	1a
	HCA
	*Insert date*
	*Insert name*
	

	1b
	LEP
	*Insert date*
	*Insert name*
	

	1c
	WSCC
	*Insert date*
	*Insert name*
	

	1d
	One Public Estate grant
	*Insert date*
	*Insert name*
	

	1e
	DCLG housing bid
	*Insert date*
	*Insert name*
	

	1f
	Housing Infrastructure Fund
	*Insert date*
	*Insert name*
	

	
	(HIF)
	*Insert date*
	*Insert name*
	

	1g
	Other funding streams
	*Insert date*
	*Insert name*
	

	Stage 1a – Communications Strategy

	1a.1
	Complete	Communications
Strategy
	*Insert date*
	*Insert name*
	Phase	1
Masterplan

	Stage 2 – Appointment of Consultants

	2a
	Funding For Consultants
	*Insert date*
	*Insert name*
	1d

	2b
	Procurement process to begin
	*Insert date*
	*Insert name*
	2a

	2c
	Appointment of Consultants
	*Insert date*
	*Insert name*
	2b

	2d
	Commission studies: WWT;
Contamination and Flooding
	*Insert date*
	*Insert name*
	2c

	Stage 3 – Development of Partnership

	3a
	Engagement with Partners
	*Insert date*
	*Insert name*
	

	3b
	Agree development Delivery
vehicle
	*Insert date*
	*Insert name*
	

	3d
	Enter into development
partnership/MOU
	*Insert date*
	*Insert name*
	Phase 1
Masterplan

	3e
	Agree strategic approach to
CIL
	*Insert date*
	*Insert name*
	

	3c
	Agree partner investment
approach
	*Insert date*
	*Insert name*
	Phase 1
Masterplan

	Stage 4 – Relocation and Acquisition of strategic partner sites

	4a
	Identification of relocation
Sites
	*Insert date*
	*Insert name*
	

	4b
	Completion of acquisition of Law Courts by HCA
	*Insert date*
	*Insert name*
	MoJ decision
on release

	4c
	Completion of acquisition of Police station site
	*Insert date*
	*Insert name*
	Masterplan

	4d
	Enter into development partnership on High School
site Kingsham
	*Insert date*
	*Insert name*
	Masterplan

	4e
	Closure of Basin Road Car Park
	*Insert date*
	*Insert name*
	Appointment of development
Partner and planning consent

	4f
	Completion of Royal Mail
relocation and acquisition
	*Insert date*
	*Insert name*
	1b & c

	4g
	Completion of Bus station/Depot relocation and
acquisition
	*Insert date*
	*Insert name*
	1b, c and 4a

	4h
	Engage with Network Rail
	*Insert date*
	*Insert name*
	Masterplan

	Stage 5 - CPO resolution

	5a
	Council Resolution
	*Insert date*
	*Insert name*
	

	5b
	CPO confirmed
	*Insert date*
	*Insert name*
	

	Stage 6 – Selection of Developer

	6a
	Soft market test
	*Insert date*
	*Insert name*
	Stage 4

	6b
	Invite to tender (OJEU)
	*Insert date*
	*Insert name*
	Stage 4

	6c
	Select developer
	*Insert date*
	*Insert name*
	6b

	6d
	Conclude conditional contract
to appoint developer
	*Insert date*
	*Insert name*
	6c

	Stage 7 – Development Delivery

	7a
	Design development
	*Insert date*
	*Insert name*
	6d

	7b
	Obtain planning permission
	*Insert date*
	*Insert name*
	7a

	7c
	Deliver development
	*Insert date*
	*Insert name*
	7b/Stage 4



[bookmark: _Toc102776946]Project Management Team
	Name
	Role

	*Insert name*
	Project Sponsor

	*Insert name*
	Project lead/Shadow Project Sponsor

	*Insert name*
	Project manager (Estates)

	*Insert name*
	Project Coordinator/Technical Support

	*Insert name*
	Legal

	*Insert name*
	Finance

	*Insert name*
	Estates (workstream lead)

	*Insert name*
	Estates (workstream lead)

	*Insert name*
	Governance

	*Insert name*
	Economic Development

	*Insert name*
	Policy Planning

	*Insert name*
	Strategic Landowner (HCA)

	*Insert name*
	Strategic Landowner (WSCC)

	*Insert name*
	Public relations & Communication Strategy (as required)

	*Insert name*
	Procurement (as required)



As a member of the Growth Board, the Project Sponsor, the CDC, and WSCC's senior political and officer representation will serve as a link between the Project Team and the Steering Group, which will be in charge of overseeing the implementation of the project. The project's Steering Group/Growth Board will provide strategic direction and resolve resource concerns that cannot be resolved within the timeframe and budget constraints set for the project team to work on the project.
[bookmark: _Toc102776947]Communication Strategy for Project
Information will be communicated to members of the Commercial Program Board, as well as the Steering Group/Growth Board, through the monthly Members' Bulletin, tailored email communication, workshops, and reports to the Commercial Program Board on an as-needed basis. Information will be shared with the Corporate Management Team, which will keep CDC officers informed.
Landowners, for example, who are critical stakeholders but are not strategic partners, will be kept informed of developments and given the opportunity to make input at critical times in the project's development (Blain et al., 2022). A few examples of such organisations include the Chichester BID, the City Council, and Visit Chichester. Residents will be able to obtain consultation materials both online and in print through their local public libraries and city council offices. All public consultations are governed by the Council's Statement of Community Involvement, which is available online. In order to communicate effectively, a Communication Plan will be implemented.

Strategic Partners shall publicise and update their stakeholders through their respective communication channels, in accordance with the Communication Strategy that has been unanimously agreed upon by all parties. When it comes to planning-related concerns (e.g., pre-application or planning application), the Development Plan and Infrastructure Panel as well as the Planning Committee will be called upon to assist with the process.
[bookmark: _Toc102776948]Risk Log
This analysis has led us to the following dangers, which have been classified according to their severity and potential mitigation/reduction measures: As soon as a potential danger is identified, it will be reported accordingly.
	Risk No
	Risk Description
	Likelihood
Unlikely Possible Probably Certain
	Impact Minor Significant Serious Major
	Planned Actions to Reduce Risk
	Responsible Officer

	1
	Masterplan not adopted by November 2017
	2
	4
	Member briefing before DPIP/Cabinet
	*Insert name*

	2
	Law Courts not handed over to HCA by February 2017
	2
	2
	Close liaison with   HCA & contingency built into Masterplan.
	*Insert name*

	3
	Disengagement of Strategic Landowner organisations
	2
	3
	Steering group to sign off draft documents and on- going liaison with other partners. Completion of MOU.
	*Insert name*

	4
	Consultants do not deliver
to deadline
	2
	2
	Contract to ensure
Delivery
	*Insert name*

	5
	Demand in certain market sectors changes so as to render the Masterplan
commercially unviable.
	2
	3
	Constant updating of viability advice as implementation proceeds.
	*Insert name*

	6
	CPO	if	required,	is	not approved
	2
	4
	Consultancy support to
ensure	well	founded grounds for CPO
	*Insert name*

	7
	Lack of funding to cover relocation costs
	2
	4
	Timely reapplication to LEP/HCA and exploration of alternative funding routes
	*Insert name*

	8
	Demands for community/public realm type uses make the scheme overall unviable
	1
	3
	Steering group input and regular re- appraisal of the scheme as it progresses
	*Insert name*

	9
	Unforeseen abnormal costs
	2
	2
	Key studies undertaken in advance e.g., contamination; flooding and drainage
	*Insert name*

	10
	Failure to agree terms and complete acquisitions
	2
	3
	CPO and independent valuations
	*Insert name*

	11
	Road space reconfiguration
is not implementable
	1
	4
	WSCC Highways input
to project team
	*Insert name*

	12
	Availability of consultancy advice
	1
	2
	Use tried and tested framework agreement to source expertise; test knowledge	via
tendering process
	*Insert name*
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