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[bookmark: _Toc102767013]Introduction


Developing and managing a business in the 21st century requires proper planning and execution of the strategy. An effective business is a very significant and strategic tool for business owners. A well-defined and structured business plan not only assists entrepreneurs to emphasise the particular steps essential for them to make their ideas succeed but also allows them to accomplish both short and long-term business goals. A business plan will be developed for a new photography business. The business plan will involve all the necessary aspects to develop and manage the new business successfully. The aim and objectives of the new business will be set along with highlighting their vision and mission. The plan moreover includes market analysis and provides suitable marketing strategies for the business promotion. Furthermore, a technology plan will be produced for the new company. All the required financial information and data will be provided with the business plan.  









[bookmark: _Toc102767014]Business History.

Our business idea came from when we started college together, we were having coffee and saw looked at magazines and noticed beautiful pictures of young girls and boys with amazing clothes. As we continued to be friends and we all appreciated the pictures and watched modelling. This is how the SAVIT photography studio was borne.

Victoria came up with the idea to open our own studio and we started working out the logistics and plans and started. We gave it a coined name from the first letters of our names. 

We looked at what experience each person had and concluded which position everyone is happy with and is skilled at doing. We all contributed to a start-up fund with £2000 per person, which was enough to buy the equipment needed at the time.  With £10,000 we were able to get all the equipment needed and rent a small studio place and started small so we could move or expand as there was more space in the building.

[bookmark: _Toc102767015]Description of the SAVIT Photography studio

We work with modelling companies by consulting for them, they send their models to SAVIT Photo studio with details of what is required, we take the shoots according to their demand and send the results to them.
We have a studio for everyday use, or for walk in clients, we promote online where people can book to come for a photo shoot and, we have a service to go out into the field, for wedding ceremonies, birthdays, special occasions, or seminars, and trainings programs. 
Our product service is all provided on our web site and all the social media pages. 
The Marketing team are also working to establish more ways to drive customers into our website via different links.

[bookmark: _Toc102767016]Aim and objectives.

As a micro enterprise and ownership cooperative we all share the running of the business, and we all have equal responsibility to engage in the running of our business production. In the future we aim to branch into franchise to open up other parts of the UK. It is less risky, and we offer them training and support: it would help new directors as our brand is already known.

Our aim is to create and to keep our clients happy, help their business grow and in turn we get referrals from them by producing good quality products, also easily assessable, and reliable as we have well trained and experienced professionals in our fields. 
To grow our business and to have franchises in the popular counties of the UK.


[bookmark: _Toc102767017]Operations

This area of our business covers the different stages of making our product and providing the service. It is responsible for a quality product that the customer is satisfied with.

Facility specifications: Heating, air conditioners, lights, phones, internet, water, m. Facility Square meter 12meters x 20 meters. The space is adequate for a small business, we intend to expand as the business grows and expand. In addition, there is more space to add to our space and expand. when we review our plans in 6 months’ time (quarterly directors meeting).

Location: We are in central London a good location easy to assess by clients and suppliers and labour forces. 
The rent would be £1800 per month, and we have we have agreed and signed a contract for a lease for 3 years. 

Daily Operations: we are open from 10am to 6pm Mondays to Sundays. (Including public holidays) Models coming in for Profile pictures to be taken for their modelling jobs. Families coming in to take a group family pictures, photo printing services. 

[bookmark: _Toc102767018]General photography studio equipment:

· 4 Cameras and 2 tripods
· Lights, light stand, light modifiers.
· Backdrops and back drop holders.
· Software for editing our photos. 
· External hard drive for saving photos and cloud storage.
· 6 Computers and 2 printers.
· Printer Cartridges

General office facilities

· 8 Desks
· 8 chairs
· 3 couches 
· Fixed Kitchen 




Quality control: Inspecting each day’s job done, that it meets the standard required before sending out for payment.
Every 2 weeks, we do an all hands in inventory control, this is to let us know all our equipment is not lost or being stolen. 
Check for software updates and licences. Storage place: be sure the payments are up to date.
We would work with various studios to supply us with their clients so they would feed us with customers.  So, we must keep the line in, on good terms. We also outsource via social media so keep our customers happy.

Labour: The business is following the labour regulations for example: we employ a trained professional photographer Miss Irina who is well trained and experienced in photography for 3 years, before she joined SAVIT photography studio. So, we are all skilled in the areas we have chosen to join our team. The only unskilled worker is the house keeping staff. 

Regulating agencies: They monitor the activity of business; we pay our tax and keep to the regulative law. 

Improvement Plans: We have a 3-year plan to continue to add and enhance our products.
As a result, we keep up to date with new products and work out how to include these to our brand. Like sending our staff for training for new products, and updates to new software.

Customer satisfaction feedback: we have a survey in place which we get all our customers and our clients to do at the end of every service online. We collect this feedback, and we correct any outpoint and keep our customers happy.




[bookmark: _Toc102767019]Management and Organisation

[bookmark: _Toc102767020]Human Resource Requirement
This is how the personnel of the company is managed. To take care to see if they are well trained and qualified to do the task assigned to them, their welfare, their safety, if they are paid the market rate.

[bookmark: _Toc102767021] The scientific organisational structure by Frederick Taylor.

Vertical: Functional and divisional:
This type of organisational structure divides the business in hierarchically into vertical structures. It is use for much narrower organisational structure.

Vertical and Horizontal:
This is a matrix structure: it is the two types put together, vertical and horizontal: in this type there could be two managers. 

Boundary-less
It is called the open boundary because there is no limit. It includes external and internal: it is flexible and workable. Staff can now meet on Microsoft Teams or Zoom; they can be anywhere in the world and be part of this structure.


Here we have chosen the Vertical organisational structure (Taylor, F.W., 2004)
This structure divides our tasks as direct by specification. This module works well for us as each director has their speciality, their needs, and their space to get individual job done. It also shows standardisation in our organisation.
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There are 6 personnel in my company 

Ivan- Executive Director
Timi McQuade- Head of Operations 
Victoria- Head of Marketing 
Irina-Human Resources
Sandra- Finance



Organisational structure




Staff Training

We have in place a structure to identify types of administrative and related skills and capability training when needed.
Each one of the directors of the company is an accomplished Cert HE for workplace.
Ivan has a BSE in building and architecture. He had his own company before he joined the company a month ago.

Sandra started her business with her father in making different kinds of cheese which was very successful.

Victoria Studied photography at college for 2 years, in Romania and she is also a cosmetic model. 

Irina- has a certificate in Human Resource  
Timi is a qualified supervisor in the areas of Study Skill for Life.  I have a certificate from a communication course. I have been able to manage 100s of people at a given time successfully. I worked at the Greenfield school for 2 years managing the school kids from year 7- to year 16.

Wages 

We agreed we all get the same wages, as we are all partners, namely £5000 per month.

Social Security

There is a good social security in place for the staff with Nest pension.

Occupational Safety

We are all partners and have a signed contract and have come to an agreement in the event of any dispute we will handling it using the conflict management system by (Thomas, K.W., 2008.) Model: (Competition, Collaboration, Compromise, Avoidance, Accommodation)
We all have equal number of shares in the company. But we decided that Ivan should be the CEO as every team must have a leader to direct and move the team towards its aims and goals. 

Health and Working Condition

The Business fully insured and is compliant to the employment legislation in the UK. The studio and contents is covered should there be fire, damage or theft. 
We are all following the safety guideline according to the safety legislations. We have a fire alarm system and water sprinkler in the event of fire.
We also have a safety system in place for visitors should there be any incident.
We have 2 fully trained First Aid personnel on post every day and 2 standard First Aid boxes on sight. There is step free access to the studio and 4 fire doors in the building.
The staffs of SAVIT all have standard working spaces following the law.


How would ensure our business is compliant?

We are updated by the Deeds office, when there is a change in the law which might affect our business so we can comply, and the business follows the Employment laws of the land.

[bookmark: _Toc102767022]Management Information system

· Information technology requirements

IT system

we are using Adobe software it works well for the most of our products.
It is easy to use, inexpensive for the product we get, good security as our products is protected.

· Outline of any plan IT developments

However, our information system is not very powerful, as most of our competitors nevertheless, we do create wonderful pictures from the system.
 
We upgrade as our products demand grow.

We have been using photo shop recreate our products but as our business grow the IT department suggested to upgrade to better technology, that is more innovative, safer and easy to use.


[bookmark: _Toc102767023]PESTLE Analysis

(Political, economic, social legal, technology, legal, environment).

According to PESTLE analysis we were able to outline how our business would keep check and coordinate outside influence.

Political: At first our business was not doing well because of the covid pandemic and the lockdown in the country, so we were not doing well as a business especially because we had just established the business.

Economical: Market research into the photography industry was done at the beginning of our business and we came with a price slightly lower than the market price. During the pandemic when the unemployment rate was high in the society our business was not doing well.

Social: We do special rates for Family Day, when family members come to take group photos. As this is well advertised, we get a lot of booking for that day, and we get great feedback from our customers. We are not affected so much by cultural barriers given the location of our business, but we do get some customers, that prefer to dress in a certain way as regards to their culture.

Technology: Most of our bookings are done online on our website, all our products are listed, including the price so customers can make their booking, get an invoice and make their payment all online. Once the booking is done the director for that booking gets a message about it and prepares for the customer. Having it this way has made the business easy to manage and successful.

Legal: We are very diverse in our company there is no room for discriminatory actions, we are all from different parts of the world. To our customers and clients, we follow the same rules, and we treat everyone as equal. 

Environmental: to keep this regulation in we have decided to use products that are environmentally friendly with our brands for example: ecological paper, ecological packaging, ecological photo printing, ecological photo frames. Our business does well when there is good weather for example during the summer.




[bookmark: _Toc102767024]Social responsibility and sustainability



In general terms, sustainability indicates the ability for existing and developing in a particular environment without harming natural resources. Hence at the time of doing business activities, the Artsy Lens organization of the UK would have to bring several essential sustainable initiatives for building a potent brand image in the market of the country. Below is provided with a list of suitable approaches that would be helpful for the organization to carry out its operational activities. 
	Useful Sustainable Initiatives For Artsy Lens UK

	Serial No
	Initiatives
	Discussion

	1.
	Buying From Green Suppliers
	In this respect, Artsy lens would have to purchase its types of equipment from green dealers, certified in nature for supporting sustainable businesses. At the same time, it will act as an encouraging aspect for other business organizations present in the market to become more eco-friendly (Shabbir et al., 2021). The green suppliers need to work on the demands of public demand initiatives and the organization may avoid those suppliers that perform greenwashing. 

	2.
	Using Superior Quality Cameras
	Instead of purchasing several cheap types of equipment, the organization can buy an effective piece of equipment and can make necessary changes after they become inactive. For efficacious photoshoots, the firm can purchase lenses through which waste management can be performed effectively (Abrahamsson, 2021). Borrow lenses do have a special quality as their mission is advancing the photographic as well as cinematic dreams belonging to the customers by means of providing top-quality cutting edge gear by dint of the rental process. It would allow the customers to choose their favourable gear, thereby giving encouragement to the circular economy. 

	3.
	Using An Eco-Friendly Approach To Recyclable Packaging
	The use of mailing services which are suitable coupled with recyclable packaging would be beneficial for the organization to attract more and more customers towards them (Knight, 2021). Several advantages of recyclable packaging include

· A reduction in shipping costs
· Enlarging the brand image
· Extending the customer base in the market.


	4.
	Outsource Printing
	The organization can outsource its printing which has several benefits such as reduced costs, improved efficiency, changeable capacity, improved flexibility for meeting the changing requirements of the business as well as commercial conditions etc (Sodhi et al., 2022). More importantly, it would assist the firm to make its own suitable image to the forefront of the public present in the market.  

	5.
	Making Of A Virtual Gallery
	It is an important initiative for the Artsy Lens company that would allow the members of the organization to meet the demand order instead of wasting any material. The use of online tools such as Google, Facebook, Zoom and many others would be helpful for the company to conduct online conferences. 




[bookmark: _Toc102767025]Table 1: Useful Sustainable Initiatives for Artsy Lens UK
(Source: Created by the learner)
Effective application of the above-mentioned sustainable initiatives would provide significant benefit for the Artsy lens organization of the UK which are listed below:


	[bookmark: _Toc102767026]Advantages Of Sustainable Initiatives

	Serial No
	Benefits
	Elaboration

	1.
	Reduction In Energy-Related Costs
	Energy along with water costs are the main concern for the manufacturers of the business firms. Effective application of the above initiatives can make a significant reduction in these expenses (Fardeen and Fardeen 2021). 

	2.
	Attracting New Customers For Enhancing Sales
	The Artsy Lens can be able to cater to a considerable number of people in the market by initiating sustainable initiatives that would make a considerable impact on its profitability. At the same time, the members of the organization can formulate necessary business tactics for more revenue generation from the market in the future by maintaining a sustainable image in the market. 

	3.
	Boosting Workforce Morale Of The Employees
	These initiatives are taken collaboratively for this reason it is considered a collaborative effort. Naturally relevant use of these initiatives would bring operational proficiency among the members, encouraging them to give the best effort from their side to enhance profitability in an effective manner (Tat’yana et al., 2022). In addition to that, the communication channel between the members will be strengthened which would aid in ming business strategies in the years to come for market expansion and income proliferation considerably. 

	4.
	Social Impact
	It is one of the most formidable benefits which would provide Artsy Lens with the chance to represent itself by developing a sustainable image before the customers (Iskandar, 2021). 




[bookmark: _Toc102767027]Table 2: Advantages of Sustainable Initiatives
(Source: Created by the learner)

In this way, Artsy lens can easily conduct its business activities suitability in the market which will give the organization a firm recognition. However, it would be necessary for the senior magnet to keep an eye on the legal rules and regulations formed by the government of the country with the necessary changes made to it (if any). Effective execution of this will provide increased as well as suitable profitability for the organization. In a way, it can be said that the act of taking suitable initiatives will help Artsy Lens to become more responsible two words the society where it would operate its business activities, thereby generating a strong customer base in the market. 
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[bookmark: _Toc102767029]Development plan for the business:

To develop the business successfully within the next few years and maximise profitability, the company needs to consider the following steps.
i) Setting high-level goals: Leaders of the company should have strong and high-level vision and goals so that employees can select the right paths to accomplish goals. In this case, leaders of the company should guide and support every employee to improve their performance.
ii) Identifying the company’s inputs and outputs: To further successfully develop the business, leaders and managers should regularly identify the inputs of employees and other resources. It will help the company to address whether there is any gap that is needed to fulfil the gap and obtain expected outcomes (Abrams and Kleiner, 2015). 
iii) Conducting growth experiments: Leaders and managers should be able to take risks and accept changes. The market trends and customer preferences can be shifted at any time. Therefore, to maintain sustainability and continue the growth, the company needs to continue experiments. In this case, conducting proper market research, identifying and developing solutions to mitigate risks, and increasing change management ability will help the company.
iv) Fostering high accountability: To ensure business growth, development, and success, every member of an organisation needs to have a proper sense of accountability. Therefore, leaders and managers of the company need to set a clear vision and motivate employees to effectively fulfil their roles and responsibilities. 
[bookmark: _Toc102767030]Milestone for the business:

To effectively build and grow the new business, the business leaders should follow the following roadmaps and milestones.
i) Plan review: This specific milestone needs to be set by business leaders to review their business tactics, strategies, budget, and forecast. It is important for the owner of Artsy Lens to regularly monitor and evaluate the activities performed to develop the plan. It will help to identify whether any modifications are needed or not (Parsons, 2020).
ii) Assumptions validation: This specific milestone is set to interview target customers to understand if they have any problems that the business can resolve. Moreover, the company should assume the movement of their competition to develop suitable strategies to gain competitive advantages. 
iii) Implementation: Once the company has validated their assumptions, they can start creating implementation milestones. In this stage, Artsy Lens should focus on improving their services, developing the company’s website, setting up the office, and others.
Following are some important milestones that Artsy Lens will follow to grow their business.
Milestone 1: Developing a profitable business model.
Milestone 2: Hiring and developing an efficient team.
Milestone 3: Reaching a significant and maximum number of sales.
Milestone 4: Developing scalable and effective marketing strategies.
Milestone 5: Identifying the movement and strategies of competitors. 
[bookmark: _Toc102767031]Exit plan for the business:
The following strategies can the business owner consider exiting the business.
i) Merger and acquisition: This is one of the effective exit strategies where the company is either purchased by a company or merged with a company that shares similar business goals and purposes. One of the major advantages of this exit strategy is the business owner can negotiate the selling price, terms, and other details of the business (Hawkey, 2017). 
ii) Selling stake to investor or partner: If the business owner sole proprietor of the business, then this is one of the suitable options for exiting the business. In this strategy, the business owner can sell a stake of the company to a business partner and investor and can exit from the business. This strategy is effective as the business owner can exit the business hopefully and fully by earning profits on the sales of their share.
iii) Liquidate the business: This is the most final strategy that the business owner of Artsy Lens can utilise the leave the business. In this case, the business owner closes the business with all their assets. Compared to other exit strategies, liquidating the business is the quickest and simplest method (Wood, 2020).  


[bookmark: _Toc102767032]BALANCE SHEET

The balance sheet is a financial statement that provides information about the assets, liabilities and net worth of a company, during a given period of time.
	Assets
	Liabilities

	Current assets
Cash     10.000
Bank account 100.000
Account receivable debtors 
Inventory 200.000
Prepaid rent 1,800.
	Current liabilities  
Accounts payable 100.000
Accrued expenses 30 000
Unearned revenue 1.800
Total current liabilities 131.800
Long-term liabilities 180.000

	Total current assets = 311.800
	Total liabilities:  311.800

	Long term-assets
Leasehold improvements 40.000
Accumulated depreciation 2.000
Long term-assets 38.000
	Owner’s Equity 
Retained earnings 26.300
Common Stock 11.700
Total owner equity 38.000

	TOTAL ASSETS: = 349.800
	TOTAL LIABILITIES AND OWNER EQUITY = 349,800

	

	


Assets are the positive money what we have on our account, or we are expected to receive from our debtor our customers what we give our service of photography.
In that case we have 10.000 in cash, 100.000 in our account, 200.000 inventory that I will explain in the end and 1.800 our monthly rent.

BALANCE sheet OPPENING


Because we needed to adapt our building, we made investment, 40.000 spent to customize and changes in our rental property like painting, flooring, installing and lightening fixtures.
Because all the investment what everybody does have accumulated depreciation, is the reduction over its useful life. Per example we put new flooring and after a week, its not new, its used and devaluated.
Liabilities are the opposite, its all what you spend, its negative for your account because you pay that money.
In our case we need to pay 131.000 for our rent, expenses like income tax … plus our long-term liabilities.
Owner equity it’s the total of the amount of money invested.


[bookmark: _Toc102767033]CASH FLOW APRIL
The cash flow statement is a financial report that cash flow of the company is detailed.
Detail all the movements of the cash outgoing and incoming like income and expenses for a period.
Thanks to this control of cash, we can be able to understand from where its coming and where its going our money, prevent incidents and know our company liquidity.
[bookmark: _Hlk102667911]   Cash flows from operating activities is the cash flows originated by the production and supply of goods or services.
Become cash flow each time they are charged to customers, they are paid to suppliers and employees.
In our case we have a net income 24.100 plus depreciation on fixed assets 2.000 plus accounts payable 22.900 plus accrue expenses and unearned revenue 11800= 60.800£


60.800 less accounts receivable 10.000 less prepaid expenses 1800 less inventory 8900= 40.100 £ TOTAL 
Cash flows from investing activities are cash flows arising from investing activities other than cash equivalents, as well as the use of financial resources in assets of fixed assets or lending.  These flows reflect the intensity with which the company needs to invest in fixed assets.
In our case 200.000£
Our ending cash balance its increase decrease in current liabilities 34.700 less increase decrease in current assets 20.700= 14.000£





1

	[bookmark: _Hlk102664276]
[bookmark: _Toc102767034]CASH FLOWS FROM OPERATING ACTIVITIES
Net income 24.100
Adjustments to reconcile net income to 
net cash provided by operating activities:
Depreciation on fixed assets 2.000
(Increase) decrease in current assets:
Accounts receivable (10.000)
Inventory (8.900)
Prepaid expenses (1.800)
Increase (decrease) in current liabilities:
Accounts payable 22.900
Accrue expenses and unearned revenues 11.800
NET CASH PROVIDED BY OPERATING ACTIVITIES = 40.100£


CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment 200 000
NET CASH USED IN INVESTING ACTIVITIES 200 000 

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from line of credit 0
Payments on-line of credit 10 000 
Proceeds from long -term debt 100 000 
Payments on long-term debt 0
NET CASH PROVIDED (USED) IN FINANCING ACTIVITIES = 110 000 
NET INCRASE (DECRASE) IN CASH 
BEGINNING CASH BALANCE = 250 000 
ENDING CASH BALANCE = 14.000£





[bookmark: _Toc102767035]INCOME STATEMENT APRIL.

Summarise the revenues cost and expensive and expenses incurred during a period, normally a quarterly fiscal year.
Here we rest our revenues what we win, our positive numbers less what we spend in goods, salaries, rent, our negative numbers. We can see that our project of business its solvent and we make profit 24.100£
Normally when you have a business you need to spend 1/3 part and have benefit the another 2/3.

	[bookmark: _Toc102767036]Revenues 
Photography sales 43.000
Photography Lesson income 4.000

	Total revenues: 47.000

	Expenses 
Cost of goods sold 2.500
Depreciation expense 2.000
Wage expense 15.000
Rent expense 1.800
Interest expense 500
Supplies expense 800
Utilities expense 300

	Total expenses 22.900

	NET INCOME   24.100£






























[bookmark: _Toc102767037]INVESTMENT

	UNIT
	PRODUCT
	IMPORT

	10
	CANNON EOS 5D MARK IV
	£       30 000.0

	2
	Mercedes-Benz Vito85kW 41kWh Pure Van Auto
	£       80,000.0

	1
	Multifunction Digital Printer, Oval + Digital Sample Printing Machine
	£       50,000.0

	1
	Epson SureColor SC-T7200 PS A0 44" Colour Large Format Printer| C11CD68301EB
	£         4,500.0

	2
	SK300 II Studio Flash Four Head Lighting Kit
	£         1,400.0

	1
	DJI Matrice 210 RTK V2 Drone - No ground station CP.EN.00000064.02
	£         4,000.0

	2
	iPad Pro 12,9" (2021) - Wi-Fi + 5G
	£         3,560.0

	
	FRAMES
	£         1,000.0

	
	PRINTER ROLL + ink
	£         2,500.0

	
	PRINTER ROLL + ink
	£         1,040.0

	5
	HARD DISC 12T
	£       10,000.0

	5
	LAPTOP
	£       10,000.0

	
	SECURITY SYSTEM
	£         2,000.0

	
	
	£     200,000.0



We focus our business, like a quality image company, where artists, like singers, models hire us to make them the best musical videos, and portfolio. According to the law ISO 26 000 we are open for everyone, equally without differences.
The image quality in recent years has not stopped growing, so we opted to buy the best camera quality on the market, we bought 10 because we are also teaching, so our students can practice with the material.
Sometimes we go more than one of us for a photo shutting so, we need more than 5. 
To be able to transport our photography equipment and all the accessories, we bought two Mercedes Vito, spacious where our lights and our equipment fit perfectly, thus being able to transport it safely.

As we are up to date with fashion, we have bought a giant printer, which can print an entire wall with the images that you like, so we can also decorate your house. That machine can do anything, print clothes, pillows… all the big staff.
Ok, we already have a printer but not one for our business, we have costumers who came only to make passport photos, o maybe a photo book, so we need the professional studio printer.
When we do those pictures we need lightening, in our studio we have already some installed but when we travel on the landscape, we need professional lightening to make our videos and pictures, so we buy 2 packs because we have two cars or maybe we need to make a big installation. 
Fashion, drones are already part of our life, and the truth is that being able to record our videos from above, is one of the best investments with the contribution of perspective that gives us, simply amazing.
We also have the best technology in terms of our iPad. Each car has one, for something is the latest model, processor, memory and apple security are the best, we need to show quality in our service but give a expensive image, also its good. Its smaller, and we can handle it better for a walk in our recordings.
To complete our work we sell frames, all sizes and models.
Printer roll and ink for our small printer.
Printer roll and ink for our big machine printer.
All our printer rolls are the best quality what makes the product durable long quality life. Of course, if we invest in rolls as well in quality ink, better brightness and colours.
Our recordings and photos are very important and must be treated with maximum security, we cannot lose any of our work so we will need to buy hard disc memory large enough to have where to store our shots.

Each of us is a professional, and as professionals we must have our computer, valued at 2000 pounds each, we can manage our work and editions. Dealing with our customers and suppliers…
After having such a large investment in technology, a security system with maintenance is necessary. Now we pay the initial investment of the security system. All our equipment will be safe thanks to the cameras and recordings directly connected to the direct line.
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Introduction

SAVIT PHOTOGRAPHY PLC is the future
of photography and nothing more
effectively supports our visual brand
than professional photography of high
quality. The visual narration of the
stories is powerful.

We are highly specialized in
professional headshots, photos of real
estate, corporate events and
conferences.

Tell the world how we are. Make more
connections.
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Development, milestone and exit plan

* Development: The initial startup company is willing to develop
in the competitive market with the help of a unique ambience
acting as our unique selling point (USP). The main aim of the
company is to develop the business within a short spam of
time

* Milestone: The mentioned company is willing to walk a long
distance with the innovative technological advances

* Exit plan: Though it is a startup company and has the
probability of success ration, it may not be received well by
consumers. If this situation occurs, the investors as well as the
owners, will be dealing with a huge loss
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Mission
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* Our mission is to provide an enjoyable
experience in front of the camera as well as
timeless photographs that you will treasure
for a lifetime.
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Business description and history
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How did the business start?

Our business structure

How do we manage the business.

The legal and corporate name of the business.

where are we located.
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Vision
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= Our vision is to capture stories in the form of images.
Photos have the power to help you relive a specific
moment in time and recall all of the emotions and
details surrounding that moment.

* We want you to be able to look back at your photos
years from today and be able to relive that moment in

time.
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Business structure

We have a flat business structure with one leader and the
rest of the employees being codependent in decision
making.

Our leader is Timi, she is in charge of customers service and
communication

Ivan is stil image photographer, such as buildings, and
architecture

Victoria does modeling photography for magazines and
clothes stores

Sandra takes pictures of new borns, due to her patience and
care

Irina is a photo editor and ensures all the pictures are of
high quality
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Social responsibility and sustainability

* Recycled furniture-for our photoshoot sets we always
reuse props and make sure to purchase them second
hand to limit environmental impact

« Digital menus- our digital menus allow for paper not to
be wasted and give the company more profesional look
while saving paper
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Aims and objectives

* To crate a happy and a satisfying
customer

* To grow our business

* Open new Francis in the furfur

* Create outstanding Modelling studio
* Be the best studio in town
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Products or service description

* Company SAVIT Photography is specialise in a particular
type of photography, such as weddings, fashion,
birthday party, privat party, Christmas, New Year,
pregnancy photos, new born.

* We ask our customers before hand about their
preferences in order to ensure they are pleased with
the final outcome.

» Besides taken memorable photos we also provide
photo albums, mugs, portraits, t-shirts and other
merchandise with the photos taken.
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Technology plan

* IT system-
* Adobe software
* One drive storage
* Manual storage system
* Photo shop

* Sage payment system

* Full Microsoft office 360
* Outlook
¢ Teams
* Words
* Excel
* Power points
* Share point
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Management and Organization (continue)

* Industrial Relations

* Wages

* Social Security

* Occupational Safety

* Health and Working Conditions
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Management and organization
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Revenues

Merchandise sales 43.000
Photography Lesson income 4.000
Expenses

Cost of goods sold 2.500

| N CO M E Depreciation expense 2.000
Wage expense 15.000
STATE M E NT Rent expense 1.800

Interest expense 500

Supplies expense 800

Utilities expense 300
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UNIT PRODUCT IMPORT
10 CANNON EOS 5D MARK IV £  30000.0
2 Mercedes-Benz Vito85kW 41kWh Pure Van Auto £  80,000.0
Multifunction Digital Printer, Oval + Digital Sample
1 Printing Machine £  50,000.0
Epson SureColor SC-T7200 PS A0 44" Colour Large
1 Format Printer| C11CD68301EB £ 4500.0
2 SK300 Il Studio Flash Four Head Lighting Kit £ 1,400.0
| nVe St m e n t DJI Matrice 210 RTK V2 Drone - No ground
1 station CP.EN.00000064.02 £ 4,000.0
2 iPad Pro 12,9" (2021) - Wi-Fi + 5G £ 3,560.0
FRAMES £ 1,000.0
PRINTER ROLL £ 2,500.0
PRINTER ROLL + ink £ 1,040.0
5 HARD DISC 12T £ 10,000.0
5 LAPTOP £ 10,000.0
SECURITY SYSTEM £ 2,000.0
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OPENING
BALANCE
SHEET

Current assets

Cash  10.000

Bank account 100.000
Account receivable debtors
Inventory 200.000

Prepaid rent 1,800

Current liabilities

Accounts payable 100.000
Accrued expenses 30 000
Unearned revenue 1.800

Total current liabilities 131.800
Long-term liabilities 180.000

Total current assets = 311.800

Total liabilities: 311.800

Long term-assets
Leasehold improvements 40.000
Accumulated depreciation 2.000

Long term-assets 38.000

Owner’s Equity

Retained earnings 26.300
Common Stock 11.700
Total owner equity 38.000

TOTAL ASSETS: = 349.800

TOTAL LIABILITIES AND
OWNER EQUITY = 349,800
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CASH FLOW
STATEMENT

APRIL 2022

CASH FLOWS FROM OPERATING
ACTIVITIES

Net income 24.100

Adjustments to reconcile net income to
net cash provided by operating activities:
Depreciation on fixed assets 2.000
(Increase) decrease in current assets:
Accounts receivable (10.000)

Inventory ( 8.900)

Prepaid expenses (1.800)

Increase (decrease) in current liabilities:
Accounts payable 22.900

Accrue expenses and unearned revenues
11.800

NET CASH PROVIDED BY OPERATING
ACTIVITIES = 40.100

l
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment 200 000

NET CASH USED IN INVESTING ACTIVITIES
200 000

CASH FLOWS FROM FINANCING
ACTIVITIES

Proceeds from line of credit 0
Payments on-line of credit 10 000
Proceeds from long -term debt 100 000
Payments on long-term debt 0

NET CASH PROVIDED (USED) IN
FINANCING ACTIVITIES = 110 000

NET INCRASE (DECRASE) IN CASH
BEGINNING CASH BALANCE = 250 000
ENDING CASH BALANCE = 1600
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