Abstract
Policing in England and Wales continues to operate under sustained operational pressure, rising public demand, and increasing levels of psychological injury, resulting in declining workforce resilience and reduced deployable capacity (Houdmont and Elliott‑Davies, 2016; HSE, 2023). These pressures are intensified by trauma exposure, organisational stressors, and cultural barriers that inhibit early help‑seeking, creating significant operational, financial, and wellbeing‑related risks. National drivers—including the Police Covenant, NPCC Wellbeing Framework, College of Policing guidance, and HMICFRS PEEL inspections—reinforce the need for a structured, evidence‑based approach to workforce wellbeing. This strategic business plan has been developed in response to these pressures, providing a coherent, theoretically informed Wellbeing and Workforce Resilience Strategy for Humberside Police. Its purpose is to address organisational risk, strengthen operational capability, and support long‑term workforce sustainability within a high‑demand policing environment.
The strategy is underpinned by a mixed‑method evidence base comprising sickness data, staff surveys, exit interviews, HMICFRS findings, and academic research. Key insights highlight the prevalence of psychological injury as a leading cause of long‑term absence, the disproportionate trauma exposure experienced by high‑risk units, and the critical influence of leadership behaviour on wellbeing outcomes (Arnold and Connelly, 2013; Brewin, 2014). Evidence also demonstrates that early intervention significantly reduces the duration and severity of psychological injury, improves recovery trajectories, and enhances organisational performance (Cooper and Cartwright, 1997; NICE, 2022). These findings justify the need for a strategic, whole‑system approach that moves beyond reactive welfare provision and towards proactive, preventative organisational practice.
Strategic management theory provides the foundation for the proposed interventions. The Resource‑Based View positions workforce capability as a core strategic asset, emphasising that declining wellbeing directly undermines organisational effectiveness (Cooper and Dewe, 2008). Systems Theory explains how trauma exposure, supervision quality, leadership behaviour, and organisational processes interact to influence wellbeing outcomes (Creamer et al., 2012). Public Value Theory reinforces the link between workforce health, legitimacy, and service quality. Strategic Fit Theory ensures alignment between the strategy, organisational priorities, and external pressures (Zajac et al., 2000). Kotter’s Change Model supports phased cultural transformation (Kotter, 1996), while Balanced Scorecard principles inform wellbeing performance metrics and dashboard design (Kaplan and Norton, 1996).
The strategy aligns directly with Humberside Police’s Mission to be victim‑focused, community‑focused, and workforce‑focused. Strengthening psychological resilience and Occupational Health capacity enhances service quality for victims. Improved deployable capacity supports community‑focused policing through faster response and problem‑solving. Workforce focus is embedded throughout, recognising that a healthy, supported, and resilient workforce is essential for delivering trusted policing services. The strategy also supports the organisation’s Vision to be an outstanding, locally trusted, and globally acclaimed police force by embedding evidence‑based wellbeing practice, strengthening leadership capability, and aligning organisational culture with national standards of excellence.
A whole‑system approach is adopted across four domains: wellbeing governance, workforce health and psychological resilience, leadership and cultural change, and data‑driven performance measurement. A phased 36‑month implementation plan provides a structured roadmap for delivery, supported by targeted investment in Occupational Health capacity, leadership development, trauma‑informed pathways, and digital infrastructure. Financial modelling demonstrates that the strategy is affordable, proportionate, and capable of generating significant cost avoidance through reduced sickness, improved deployable capacity, and earlier intervention (Deloitte, 2020).
Overall, this strategic business plan provides an evidence‑based, theoretically grounded, and operationally deliverable approach to strengthening workforce wellbeing and organisational resilience. It positions wellbeing as a strategic enabler of performance, sustainability, public value, and alignment with Humberside Police’s Mission and Vision.

