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Blake and Mouton Managerial Grid 


In the documentary Follow Me and I Will Be Behind You, Craig Poole is an excellent leader and manager who transformed the hospitality industry and the Reading community. His leadership and managerial characteristics depict why he is the president of Reading Hospitality Management, including Double Tree by Hilton in Reading and Catering by Double Tree. He was awarded the Hilton CEO Light and Warmth, won the Hilton Connie Award three times, and was the American Hotel and Lodging Association General Manager of the Year. In his position, he has managed to transform the industry and the communities where he has found himself, including being a keynote speaker for groups and fundraisers. His concern for others is evident in his support for topics like broken communities and giving second chances to those who have been marginalized, forgotten, and poor, whereby he uses collaborations in community building. Based on a combination of the documentary and interactions with other people, Craig Poole can be placed in the middle of the Blake and Mouton Managerial Grid. 
The middle of the Blake and Mouton Managerial grid is the middle-of-the-road leadership style in which the leader avoids being on one extreme or the other, instead preferring a delicate balance. Such a leader would ensure that their concern for production does not outweigh their concern for the people, which means having a means of addressing societal and company issues (Todăriţă 2021). The grid gives five approaches to leadership, depending on the extent to which the leader is task-oriented or relationship oriented. The approaches to leadership can include team management, impoverished management, country club management, authority compliance management, and middle-of-the-road management. The grid is highly subjective, but a leader like Craig Poole, who takes the middle-of-the-road approach, usually shows moderate concern for people and production. Such a leader attempts to balance the needs of the team and those of the organisation, but it may be impossible to satisfy either aspect because of a lack of focus on the part of the manager (Srivastava, N, Srivastava, N. and Srivastava, 2022). The style results in compromise, average performance, and conflict avoidance, even if exemplary leaders like Craig Poole can perform to an outstanding degree. 
The main reason for placing Craig Poole in the middle of the grid is that he has managed to achieve some balance between his work for the organisation and his concern for the people, as Rowe (2023) highlights in developing effective relationships. He manages to set high-performance standards for himself and his team, making him a very ambitious and driven leader based on his work, as shown in the documentary. The fact that he has won many recognitions and awards for his performance indicates that Craig Poole is highly competitive and result oriented, as (Mullins (2013) elaborates on successful leaders. The competitive nature of Craig Poole has resulted in him becoming an industry leader and an inspiration to many in the hospitality industry. As a highly passionate visionary, Riisla et al. (2021) reading on team cohesiveness helped to assess that Craig Poole aims to transform the Reading community and the hospitality industry, as indicated by his various collaboration discussed in the documentary. He believes in his ability to change the industry and community and has partnered with various individuals and organisations to achieve his objectives. He follows suggestions by Simha (2022) on leadership approaches. The film presents him as a lifelong hotelier who worked with a retail mogul to bring the hotel to the once-deteriorating downtown. He believes in applying unconditional hospitality as a tool for catalyzing the process of city revitalization. 
While middle-of-the-road leadership makes it possible to have a sense of balance, its potential shortcomings can limit his ability to succeed as a leader in the long run.   He can be too focused on the production and insufficient people based on his belief in pushing the hospitality industry to its best possible form. (Mullins (2013) elaborates that to build enterprises for the future, managers will need to think creatively, intuitively, and beyond logically rationally. The author outlines that the ambitious nature of the leader can cause him to push his employees so much that they may end up being burned out and with low morale (Groves and Cavins 2021). He would need to work on a balance by reminding himself about the importance of people in achieving his goals. The middle-of-the-road leadership approach can be very limiting as Craig Poole can focus too much on people and not enough on production (Srivastava, N, Srivastava, N. and Srivastava, 2022). Consequently, customers could experience poor service delivery if he gives his employees too much freedom and autonomy that they may not want to follow his vision. To address these issues, he can be aware of his strengths and weaknesses and then use this to focus on his goals for the organization (Mullins, 2013). Another improvement he can make in his work is by communicating with his employees regularly to gain insight into how he can improve the workplace. 
In conclusion, Craig Poole is an excellent leader based on the documentary. Still, his middle-of-the-road approach to leadership based on the Blake and Mouton Managerial Grid exposes him to the risk of underperformance. He understands the importance of high-quality service delivery in meeting his goals and working with his team for optimal performance. However, the middle-of-the-road leadership approach means he does not focus on the industry or people, thus removing his commitment. He can keep the balance in the long term, but this would require a commitment to his takes and communication with his employees. 



Action-Centered Leadership 

          Based on Adair's model of action-centered leadership, there are three key functions of managerial leadership, including achieving the task, developing the team, and developing individuals (Adair, 2019). The model indicates that leadership needs to be multifaceted, whereby a leader should not focus on a single perceptive or issue. These functions are interdependent and essential for effective leadership so that the leader can maximize the utility of their role in the organisation. Leaders who can balance the three functions increase the chances of success for both the leader and the organisation in the long term (Clayton 2021). Leaders who apply the three perspectives can explore their strengths and weaknesses and introduce improvements accordingly. The leader should be able to work to advance their vision of the organisation while ensuring that the organisation meets the needs and interests of its stakeholders, as (Mullins (2013) elaborates. To explore the effectiveness of Craig Poole regarding the three leadership functions, it is important to explore his achievements in each area. A preliminary examination of his work from the documentary and other sources indicates that Craig Poole is a highly effective leader in achieving the task he sets to achieve, developing his team, and developing individuals with whom he works. 
Craig Poole is an excellent manager who has managed to change the hospitality industry and the local communities in which his businesses operate. He has managed various hotels and improved their overall performance, ensuring that they meet their goals and satisfy the needs of their stakeholders (McCann et al. 2022). The improved performance of the hotels includes their growth in revenue and profits while at the same time cutting their relative costs of operation. In addition to growing the revenue and general performance of the hotels, Craig Poole has managed to improve guests' satisfaction. Better guest satisfaction is an excellent outcome for the leader because he has enabled the hotels to meet their core objective. As Simha (2022) proposed, with increased satisfaction of guests, the hotels have managed to achieve the loyalty of their guests, thus achieving a higher degree of satisfaction in their operations. Due to his commitment to the achievement of the task he sets himself to achieve, Craig Poole has received many awards for his leadership and excellence in hospitality. The industry has recognized his success and given him awards, but for him, it is evident that completing his tasks successfully is the primary goal, as recommended by Saltik (2023). Ciulla, J, and Ciulla  (2020) outline that the hospitality industry needs leaders like him, willing to apply their leadership skills to meet organisational goals and objectives. 
According to (Mullins (2013) discussion on organisational leadership, leaders do not work alone, as they usually need a multidisciplinary team to work on various tasks. The hospitality industry's multidisciplinary nature requires the leader to work with others and advance the team's interests. Craig Poole performs excellently regarding the development of his teams. He promotes employee teamwork to meet his industry and community vision. This is among the suggestions by Rowe (2023) on organisational cohesiveness. By so doing, they can work together for the organisation's benefit. He also promotes collaboration among staff members and partners so that the needs of the hotels and the community are met. The main way teams are developed is through communication, and Craig Poole has perfected the art of communication (Homan et al., 2020). Communication has enabled the development of teams and seamless collaboration on various operations and projects. His success as a communicator is evident in how he has got so many people and organisations to share in his vision and work together to achieve it. His team development efforts are also evident in his support of various community events and organisations that involve his team members. By reflecting on (Mullins (2013), it can be concluded that Mr. Poole has always made his team members feel valued, encouraging them to take the initiative in their work. 
In addition to developing the team (Mullins (2013), writing on individual differences and diversity suggests that a good leader needs to develop individuals in their personal and professional lives. The author elaborates that the development of the individual is essential because it gives the individual a chance to contribute more to the organisation and community. Craig Poole is a people-focused leader who has been able to drive the development of other people, including his employees and others (Saltik, 2023). He gives chances and encourages his employees to grow and learn new skills that can be useful in their work. As the industry evolves, he encourages them to acquire new skills that will allow them to advance their careers and take advantage of any emerging opportunities. By so doing, Craig Poole can ensure that progress in the organisation and community is accompanied by individual development (Locke and Latham, 2019). He even invests resources like time and money in giving second chances to people in the community who are poor, marginalized, and forgotten. The approach ensures that the people in local communities can improve their lives by taking advantage of what he offers them, as Mullins (2013) reflects. Craig Poole has ensured that these people in the community can access housing and employment. The change has resulted in community members enjoying the benefits they may not have had without the involvement of Craig Poole. 
In conclusion, based on the examples provided, it is evident that Craig Poole is a highly effective leader who balances his actions across the three functions defined in the Adair model. He successfully manages to complete any tasks he wants to achieve, which he does by allocating resources based on the necessity of the process. He manages to develop his teams by working closely with team members by being involved in activities in which his team members are involved. He develops individuals in his team and local community by allowing each person to develop. By taking the multifaceted approach, Craig Poole can be considered a highly successful leader. 
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