Personal Career Development Reflective Report

Aim:
The aim of this report is to introduce to students strategies that help them with personal reflection and with development planning, but also with gaining confidence and as much competence as possible to become productive and successful employees in the future.
Outcome:
The outcome of the reflection is to understand the skills and gain as much knowledge needed in order to work effectively and be successful. By analyzing the employability and personal advancement through an understanding of personal strengths and areas for further development and also to establish employment goals and develop a personal active and organized plan in order to achieve any goals professionally and personally.
What did I learn?
During the course I learned a lot of stuff, that I am looking to perfect and maintain in life on a daily basis because everything that has been presented to me since I started the course will only help me be a productive, organized and focused human, that will help me both in professional but also in personal life. 
I will break in pieces everything that I learned or reminded during the past few weeks in the Personal Career Development course.
What challenges did I face?
I had difficulties at the beginning first of all with everything happening online as I have never been a big fan of technology, but I overcame everything with focus and exercise, getting motivated by the courses I studied because that is basically what has been taught to us-to be perseverant.
What learning and development strategies can I employ to overcome them in the future?
Basically I am going to use Jahari’s Window in order to help myself gain as many perspectives as possible. As many ways to approach a point you have, as bigger ar the chances of success. This was something new that I learned during this course and makes total sense to me because I am a very reflective person, activist, seeker of knowledge and also I see it from a philosophical point of view as well as in detaching yourself from the source of issue and just analyze it from far gives a completely “new open window” of approach.
Also reflecting on SWOT, another new and very helpful tool I gained from this course. I had to face the strengths, weaknesses, opportunities and threats which gave me a slightly new approach about solving and improving myself.
How can I apply this learning to my personal professional career development “journey”?
I can apply the new learnings in everything I do in order to have it more organized, explained and broken into pieces to be easier to approach. For example Jahari’s Window made me understand even more the importance of communication between people, especially in working environment where most of the time everything is about teamwork and proactivity. It tells us that we have “angles” or perspectives that we do not approach just because we are too caught in the moment and we do not focus on the bigger picture. I will use Jahari’s Window a lot when team buildings will happen or even in the feedbacks meetings with the employees. Basically what makes it very interesting is the fact that you got four areas – Open area ( I know, others know) which we can use it as a “toolbox” for the team; Blind area (I do not know, others do) which can be used as a learning tool, getting trained by colleagues in parts that I lack-self awareness being very important in order to know on which skills needs improvements, also the target would be team improvement; Hidden area (I know, others do not) which can be used for the same purpose, increasing the team’s skills capacity and productivity, where basically a good team breaks down in pieces, analyzing each member with his pros and cons, trying to create a balance between the strengths and weaknesses of each employee, in the end looking for complete harmony in the team where each member learns from the other, but this in order to happen needs a lot of time, chemistry, patience and great guidance or leadership; Unknown area (No one knows) here it is about team effort, communication and seeking in order to jump in the unknown in order to learn or improve new or existent skills in order to bring more productivity for the team, company and business itself. Best way for Jahari’s Window to work out properly would be if each employee would have a list done by himself or the manager with the strengths and weaknesses in order to match and divide the main team in sub-teams in order to teach and learn from each other faster and in a more interactive way, because nowadays interactivity is very important too, as it keeps employees more focused and proactive over the improvements that need to be done in order to achieve success. I hope at one point that this tool will be used globally and not only in working environment but also for the wellbeing of people around the world, the planet itself and to just get rid of these barriers that we created to separate ourselves from each other in order to live in a more peaceful and lovely environment whilst taking care of everything that surrounds us equally.
Also I learned about SWOT which it already helped me a lot in personal and also in professional life. I am an activist so I am always open about learning new stuff, improve myself and be as creative as possible in order to become the productive person I want to be both personally and professionally. I broke down into pieces my strengths, weaknesses, opportunities and threats in order to have a better understanding about myself and the way I do things. I will start with strengths, first one that I will refer to is leadership because I just love taking accountability for everything that happens with me or my team, I love finding solutions, keep the members always in an interactive environment, make them feel like they got a second family that they can count on anytime, reward them when necessary and just keep them as motivated as possible in order to maintain a great and happy environment in work in order to increase the productivity of the group and also hit higher targets over time. I have been a leader since I was in school, either captain of the basketball team, the representant of the class, supervisor and management positions everywhere I worked so I would say that I am quite familiar with being in charge and responsible.  Next strength would be positivity, because everything in life first of all is just a matter of perspective and second of all everything is temporary, even life itself so why not just do everything with pleasure and a smile on your face? 	Positive energy attracts positive results, no matter the area of business we talk about, it is just how law of attraction works, plus if you have to be in work why not to be happy about it since there is no escape from it? Usually I hear that I am the most positive person everywhere I go, which to be honest is great, but in the same time it is like I just can not be sad or disappointed mostly ever. I would add as a strength the logic I have because I am a very calculated person when it comes to important stuff, I always break tasks in pieces, I never feel overwhelmed about anything, I even like to struggle and go through hard times from time to time in order to improve my focus, logic and perspectives over time by the help of my endless imagination which helps me a lot to stay on track and keep being perseverant. Once you have logic, which in my opinion it is dependent on the level of imagination you posses and patience you can solve any issue no matter how big it is. Another strength would be my ambition because it is in my nature to love going through hard and unpleasant times as mostly my whole life was like this and it only helped me to become more aware, confident and focus about what I want to achieve. I am ambitious because I just feel that there is no other way to approach life because there is no escape from it or any route to run away from it, but you have to only face it. From my perspective I think that ambition is dependent on confidence, because without trust in yourself you can not have the ambition to set yourself up targets and expect that you will hit them and in order to level up these two qualities you have to cross off or tick the targets you already achieved. Time management is one of my top skills which at the beginning of my career and also my whole life was a weakness. I just transformed in a strength couple years ago by different exercises; first one was the fact that I changed the time on every clock around me, also I started to have a “Making time” list on which I was planning and prioritizing the daily tasks or needs (urgent or not urgent-classify it on time scales) and I have always been starting with the most difficult thing on the list so this way it was not feeling overwhelming. Also the key for time management is proactivity because without it tasks will not be accomplished. 
One of the weaknesses I have would be the fact that I really am hard headed most of the time and I associate this with my endless curiosity. Sometimes I just like to do things my way if all the calculations show me that everything will be alright, even if I do not do things the way they should be done, I just like to come with new ideas and maybe short the processing period for next times. I would say most of the time everything I come up with it really works out well so in time I started to gain my colleagues and my superiors trust over any duty, no matter the way I do it as long as it gets done in a proper manner. Another weakness would be the fact that sometimes I am too understandable and most of the time I just forget about my own needs (days off, resting time, holidays etc) because I try to keep the staff happy in order to be more productive in work. The fact that I am unorganized can be another weakness on which I am working since long time ago to turn it into a strength. I feel that I get easily distracted and sometimes I end up leaving things in a messy way or they do not end back in their place. The way I try to transform it into a strength is just by the way I  overcome it just by writing daily routines I have to follow by pen on paper, also keeping everything as tidy and organised as possible, put everything I  use back to its place straight after i finish, using a weekly cooking-grocery shopping list that I follow as well. Also I would say I am lacking on the digital skills because I have never been that much into technology, but I love adapting and learning new stuff so I am up for it and I am sure I will get it done sooner or later.
There are couple opportunities that I took on lately because I like taking advantage of what life gives me. First opportunity would be this course for the Personal Career Development that I study for, which is also a challenge. It will help me to improve my working skills, life skills and also develop some new ones which means I will become a much more productive person, because as many skills you possess and perfect as bigger your chance to be prosper both personally and professionally. This course will help me gain a better understanding about the leading positions that  I already worked in and will also do in the future, because in the workplace after you get a promotion nobody teaches you the theoretical and logical way of approaching stuff, you have to adapt to mostly everything and get yourself in tune with the tasks and duties of the management just the way they come, which in my opinion is the reason that not many people can handle being in charge, reason being that they have not received the right training from the right people. Another opportunity would be the fact that in my actual job the owner would like to promote me on a management position due to my hard work and dedication. Also the way I see and approach life I just feel like every day is an opportunity to learn, expand yourself and meet new people and build connections.
As in threats there would be my health, where I have big problems with my lower back due to sports injuries. Couple years ago I have been stuck on bed for three weeks, result of doing too much hard work and not taking care of myself. Nowadays I am better, pain is still there and it is not very comfortable to live with, but by time, exercising and therapy it will get fixed. Another threat would be my curiosity. I classify it as a threat and not anywhere else because I feel like I am on the extreme side of it, I am way too curious about absolutely everything that surrounds me and also if there is any possibility for things to work in a new, easier way all the time. I am trying to gain balance on this, I think the reason I am still on the extreme side is because nothing fired back yet and everything worked as expected.
By using the tools that I wrote about I also learned how to set up a SMART goal, something very helpful and interesting that I already applied since the day it has been taught to us. In order to set up a realistic SMART goal we have first to be aware of SWOT so we know what we can count on in order to succeed. In a 5 year period time I would like to open myself a restaurant. I will need an income of 30k per year as a full time employee from which I reckon I can save up to 12k per year in order to make it happen. I would chose hospitality because I am a peoples person, naturally positive and fun and I love working in teams. Also I am a good leader, creative and confident. My weaknesses will be transformed slowly into strengths, being unorganized having to be the first trait to completely change, but since it will be my business I think I will be even more hard headed than now. I believe that curiosity will not be a threat anymore since I will not feel like risking everything I build up with so much work just to cut some corners and the opportunity would be the fact that I can raise up the business and turn it into a franchise.

