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[bookmark: _Toc111537585]Topic

The role of strategic management in developing long term competitive advantage in mobile phone industry.
[bookmark: _Toc111537586]Introduction 

[bookmark: _Toc108620565]The business environment has become very challenging. The challenges are from the internal as well as external environment of the business. The internal challenges are part of the business life cycle and they can be handled as per the different business requirements. But it should be kept in mind that external challenges must be dealt with on immediate basis as they can create a strong impact on the business (Thompson, Scott and Martin, 2017). The mobile industry is one of the most challenging industry that is driven by innovation and latest technological changes. It is important that the organisation takes all the necessary steps which ensure that these challenges are met effectively. Otherwise business will not be able to maintain their position in the future in terms of competitive advantage. Samsung and Apple are the example of two mobile phone companies that are top competitors in this industry while Nokia lost its place due to lack of strategic management. The businesses are continuously looking for ways to develop an advantage over competitors in the market. The management of the business should be concerned developing such perspective which can help the organisation not only survive the long term challenge but also be competitive than others in the market.


 
[bookmark: _Toc111537587]Problem Statement

With the advancements of technology and the increase in number of new businesses, it is important that each organisation focusses on taking such actions which make sure they remain competitive in the market. The businesses have to change their focus from day-to-day operations and move towards the long term management of the business. The organisations have to prepare strategic goals and ensure that their current actions are in line with their long term goals (Hill, Schilling and Jones, 2017). The mobile industry is driven by technological advancements in hardware and software. The businesses have to make sure they deal with current challenges as well as take actions for developing competitiveness in long term. The lack of strategic management can result in an organisation not being able to stay competitive in the long term. Such a situation can have serious negative consequences for a business. The challenge for the businesses is the realization that they have to take time for the strategic goals and prioritize them over their routine goals to become successful in the longer run.

[bookmark: _Toc108620566][bookmark: _Toc111537588]Aim and Objectives

The aim of this research is to identify the role of strategic management in enabling an organisation to become competitive in the mobile industry in long term. The research will understand the ways the two concepts are linked together while looking at the example of leaders in mobile industry i.e. Samsung and Apple. The research will also understand the way lack of strategic management can cause organisation failure such as Nokia. 



The objectives of this research project are as follows:
· To understand the different long term benefits strategic management offers to an organisation in mobile phone industry.
· To identify the role of strategic management in mobile phone industry. 
· To observe the best practices undertaken by successful organisations such as Apple and Samsung with respect to strategic management.
· To identify the connection between strategic management and market competitive of the business in mobile phone industry.
· To examine the negative impact of lack of strategic management on organisation competiveness in mobile industry. 

[bookmark: _Toc111537589]Research Questions 
To find a solution of a problem first the problem needs to be identify. The research questions has purpose of identifying the problem and help with the future research of a specific topic.
· What different long term benefits strategic management offers to a company in mobile phone industry?
· ?/To identify the role of strategic management in mobile phone industry. 
· What are the best practices undertaken by successful organisations with respect to strategic management in mobile phone industry?
· ?/What is the connection between strategic management and market competitive of a business?
· How lack of strategic management can have negative impact on organisation competiveness in mobile industry?
[bookmark: _Toc108620567][bookmark: _Toc111537590]Literature Review
The business management requires different actions which are all aimed at looking after the different aspects of the business. The concept of business management has evolved over time based on the different needs of the business. Each organisation is looking for a way to gain competitive advantage over others in the market (Maury, 2018). This is one of the most important aspect of business management because it ensures the sustainability of the organisation in the longer run. No business can imagine to survive in the market without having something unique which differentiates them from the competitors. There are different ways in which the competitive advantage can be built in the market. One of the key characteristic of mobile industry is technological innovation. Samsung and Apple are the two companies that constantly innovate their products in the market for this reason. The key concern for an organisation is that the actions which have resulted in current advantage may not be enough to keep the organisation competitive in longer run. 
The competitive advantage in longer run requires that the management takes actions which are focussed towards the future instead of current business requirements. For this purpose, something must be done to make sure that the organisation is also moving towards sustainability in the longer run (Stuken and Korzhova, 2019). The strategic management comes into play when the business puts its focus on the strategic actions. Each business organisation has some long term goals which they want to achieve. Previously, the current objectives were the prime focus of an organisation with the rationale that they will eventually lead an organisation towards the long term success. This concept has become obsolete in the modern day business environment. Nokia was a leading mobile company that was not able to keep focus on long term and enjoyed success in short term management. As a result, they lost their competitive advantage in the market.
The businesses realize that they have to take such actions which are also aimed at the future goals right now along with their current tactical objectives (Maury, 2018). This is the best way to be prepared for the future and the challenges that may be faced in the future.
Each and every decision of the business is taken after thinking through its effect in longer run. This means that the businesses are also anticipating the future needs of the organisation to make sure they are well prepared for them. This requires strong research of the market in order to keep up to date with the latest trends. The focus on gathering the marketing information is much higher when the focus is on making decisions for the future. One of the biggest benefit of this approach is that if there are sudden changes in the external environment which can have an impact on the business, the organisation will be ready to accept these changes based on their collection of the relevant information from the market (Matović and Ovesni, 2021). The top mobile phone businesses are constantly looking for ways to make sure the needs of the current mobile users as well as their future needs are fulfilled. The management of the business is being done keeping long terms goals in mind. The long term perspective is extremely important for any organisation. It can be said that only those organisation which have long term or strategic approach were able to survive and thrive in the longer run (Martin and Woodside, 2017).
The businesses are always looking for different ways in which they can create a competitive edge in the market because this will help them in remaining sustainable and becoming successful in the longer run. The creation of competitive edge requires efforts from the management of the business. This can be done in many different ways and one of the effective way is create a strategic outlook for all the actions which are taken by the business. The Nokia and Blackberry are examples of mobile phone businesses that assessed the needs of the mobile phone users and introduced their products accordingly. This brought them great success in the market and Nokia became the market leader at one point in time.
It is always essential that the business keeps an eye on the needs of their customers in the future as well to be competitive (Krishnan, 2021). Both Nokia and Blackberry were unable to manage the business strategical and that led to their failure and extinction from the mobile market. 
The strategic management helps a business in assessing the internal as well as external environment of a business organisation. This is one of the main ways in which the decision making related to the future can be improved (Martin and Woodside, 2017). By keeping an eye of the future requirements of the business from internal perspective as well as the actions of the competitors of the business, an organisation can make sure they remain competitive by taking actions in advance. To make the connection between essential administration and upper hand genuinely sparkle, let them fill in collectively. Utilize your essential administration intend to get you to your upper hand (Matović and Ovesni, 2021). For example, Apple's essential administration approach has been to develop an esteemed mobile phone brand and put vigorously in innovative development. This essential administration move includes a ton of sweat and work within, yet brings about Apple's critical upper hand in the commercial center.
The competitors are one of the biggest challenges for a business. Each business is competing to capture the biggest market share and to become dominant in their industry. This lead to different actions from the competitors which are aimed at removing the different advantages that their competitors have in the market. But the beauty of practicing strategic management is that this is something internal for the business (Maury, 2018). The competitors can become more competitive but cannot take away the advantage created by the strategic management of an organisation. The mobile industry has shown that those organisation that are strategically managing their business can maintain their position based on the competition advantage while those that lack the long term perspective cannot survive. Apple and Samsung are the mobile companies that discuss the future of mobile more than their current products and that is one of the reason of their competitive advantage. 
[bookmark: _Toc108620568][bookmark: _Toc108620576][bookmark: _Toc111537591]Research Design and Methods
It is also important that right methodology is adopted for the research purposes. The different aspects of the methodology that will be adopted in the research are as follows:
[bookmark: _Toc108620569][bookmark: _Toc111537592]Research Approach
There are three different research approaches which can be chosen for the purpose of the research. The directions of selecting a research approach is important as it will have an effect on the outcome of the research (Leatherdale, 2018). The deductive, inductive and abductive are the three research approaches that are available to a researcher. The deductive approach is based on the studying the existing work and then develop hypotheses which are tested on different scenario. The research in this approach proceeds from general to specific. The inductive reasoning is an inside out approach which goes from specific to general. The patterns are search in the information and theories are developed based on these patterns which are then generalized to apply on different situations. The abductive approach is used to study the situations, puzzles or scenario which cannot be understood by applying current theories (Leatherdale, 2018).
The deductive research approach has been selected for this research study because the scientific investigation will be carried out to test the hypothesis. 
[bookmark: _Toc108620570][bookmark: _Toc111537593]Sources of Information
The information for the research can be gathered from primary and / or secondary sources. The primary sources provide the first hand and raw information about the topic of the study. Examples of primary research include observation, experimentation, interviews and focus groups etc. The secondary research is used to gather the already published information relevant to the topic. Examples of secondary research include books, journal articles and government publications etc. (Schindler, 2022). 
Both the primary and secondary sources of information will be used for gathering information for this research.
[bookmark: _Toc108620571][bookmark: _Toc111537594]Research Methods
There are three different research methods which can be used in a research namely quantitative research methods, qualitative research methods and mixed research methods. The quantitative research methods are used for the information which is quantifiable or numerical in nature. The qualitative research is used for non-quantifiable information such as opinions, expressions or feelings of people etc. The mixed research method refers to the situations where the research applies a mixture of both research methods (Merriam and Tisdell, 2016).
The qualitative research methods will be used in this research due to the nature of the study. 
[bookmark: _Toc108620572][bookmark: _Toc111537595]Data Gathering Tool
The questionnaire will be used to collected primary information for the research study.
[bookmark: _Toc108620573][bookmark: _Toc111537596]Sample Size and Sampling Technique
The sample size of 50 has been selected for this research. The random sampling has been used to select the sample because this helps in reducing the bias and also ensures that the sample is a good representative of the population. The analysis of the research will be done using different statistical techniques which will be done in the spreadsheet document (Leatherdale, 2018).  
[bookmark: _Toc108620574]

[bookmark: _Toc111537597]Significance of the Study
This research is important as it will provide the organisations in mobile phone industry with an understanding about the different ways in which they can increase their competitiveness in the longer run by focusing on managing their organisation with a strategic perspective. This research will also open the door for further research on the way strategic management can affect the current competitiveness of an organisation as well as other benefits which area offered in the longer run.
[bookmark: _Toc108620575][bookmark: _Toc111537598]Limitations
It is important to understand the limitations of a research project (Schindler, 2022). The limitations of the research are that the primary research will be carried out on a sample size of 50. There is a possibility that the sample may not be a fair representation of the actual population. This can impact the outcomes of the research in a negative manner. 
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