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Task 1:
Both management and leadership play important but separate roles in the operations of a business. A manager is an individual who holds a formal position within an organisation and is trusted with the duty of ensuring the effective supervision of functions or teams (Peter Drucker, 1954). The success of the organisation depends on effective organisation, decision-making, and control to accomplish set objectives and keep operations running smoothly.
  On the other hand, a leader is an individual who inspires and directs people to achieve a common goal (James Burns, 1988). Leadership is demonstrated by attributes like inspiring others, motivating them, and creating a shared vision for the team's future (Bernard Brass, 1988) Leaders prioritise cultivating positive relationships, empowering team members, and encouraging innovation because these qualities are fundamental to their leadership style (John Maxwell, 1998). Leaders, as contrast to managers, focus more on the big picture and less on day-to-day operations. 
[bookmark: _Int_5kiimoTj][bookmark: _Int_4Sqrw6iX]There has been a debate in the field of organisational studies for a very long time over the relationship between management and leadership Warren Bennis, 1985). This debate can be summarised by the statement that "A manager can be a leader, but a leader cannot be a manager." Within the scope of this essay, we will conduct an in-depth analysis of this assertion by investigating various theoretical frameworks and practical instances from the realm of business. In addition, we will apply the concepts, theories, and models that we learned in the Leadership and Management course in order to provide a comprehensive study of the complex interactions that exist between management and leadership. 
 Leadership can be explaining trough transformational theory. One of the most notable examples of transformational leadership is Steve Jobs, who demonstrates the importance of inspiration and motivation in business. This style of leadership can be seen by Steve Jobs, who was one of the co-founders of Apple Inc. Both the creative products and the corporate culture that Steve established at Apple were clear examples of his visionary and transformative talents during his time there. On the other hand, Jobs' managerial abilities were often criticised. Based on the Leadership Network model that was presented in our class, it is believed that Jobs set a higher priority on production (innovation and vision) than he did on people (management of day-to-day operations). This is a prime example of the concept that a leader may be great in terms of encouraging others and creative but might lack in terms of managing regular activities.
 Take, for instance, the case of Henry Ford, the man who founded Ford Motor Company. A hands-on manager, Henry Ford was involved in the design of manufacturing techniques and the management of the assembly line. Ford's management style was more autocratic and centred on control rather than inspiration, even though he was a talented manager. As a result, this that a manager is capable of effectively leading, even though they might not necessarily exhibit the characteristics of leadership that are linked with being transformative and inspirational.
  As an example, Paul Hersey and Ken Blanchard are the ones who came up with the idea of situational leadership (Managment of Organisational Behaviour, Prentice Hall). This theory asserts that effective leaders modify their approach in accordance with the circumstances and the level of maturity of the individuals they oversee. A notable example of a leader who was able to combine management and leadership in an adaptable manner is Jack Welch, who served as the Chief Executive Officer of General Electric for several years. Welch was well-known for his ability to adopt a range of management strategies depending on the circumstances of the business. In addition to having a leadership style that was flexible, he was also noted for his ability to change his leadership style. His strategic vision, in conjunction with the very effective management procedures that he adopted, contributed to the success of General Electric throughout his time there. Together, these factors contributed to the company's overall success.
 Google's approach challenges the notion that leaders cannot be managers. The company's leadership principles, as outlined in our course, emphasize qualities such as "Be a good coach" and "Focus on the user." Google encourages leadership at all levels, fostering a culture where employees are empowered to lead initiatives and contribute to innovation. This example illustrates that in a dynamic and innovative environment, individuals can embody both leadership and management qualities.
 In conclusion, the relationship between management and leadership is characterised by a variety of aspects, and the statement that "A manager can be a leader, but a leader cannot be a manager" requires serious examination. The complex nature of these tasks is brought to light by theoretical frameworks such as transformational leadership and managerial roles, as well as by actual examples from companies such as Apple, Ford, General Electric, and Google. The concepts and models covered in the Leadership and Management course make it evident that great leaders often have a diversified skill set that enables them to navigate between visionary leadership and effective management in a straightforward way. Due to the constantly evolving nature of the business environment, it is essential for leaders to have the ability to successfully maintain a delicate balance, combining the skills of both roles to ensure the success of their organisations.
Task 2:
 In the field of management, the function includes coordinating and directing the activities of individuals to ensure that the organization's objectives are met. The responsibilities of a manager in the above setting include not just coming up with ideas for the "what" of the job that needs to be done, but also, and this is of the greatest importance, making sure that the assignment is finished. Once it is accomplished, the attention then shifts from the theoretical aspects to the practical aspects of getting things done within the limitations of the operational structure of a corporation.
 To be successful in management, one must have a wide range of skills, one of the most crucial of which is the ability to communicate in a clear and concise manner. To establish an environment in which everyone is aware of their role, it is necessary for a manager to articulate their objectives in a manner that is both clear and concise. When all parties involved are on the same page, the efforts of all parties involved are more concentrated, and the accomplishments of all parties add to the overall image. Based on my own personal experience, I can claim that there have been situations where the work of the team has been negatively impacted due to unclear concepts and poor communication. Taking this into account, I concluded that effective communication is essential to the success of a team. Another essential part of effective management is delegation. Managers need to be careful when assigning tasks that fits into every team member's skill. In addition to making sure that everyone on the team is working within their skill sets, delegation also fosters a culture of personal responsibility and pride in what they do. During my personal leadership path, I came across a situation where delegating tasks effectively had an enormous effect. I carefully assigned responsibilities to team members after learning their strengths, so we could maximise outcomes by playing to their strengths. Both productivity and morale were lifted because of this.
[bookmark: _Int_U49X9NTY] Effective management requires a number of skills, one of which is the capacity to organise one's work in an efficient manner. To achieve their goals, managers need to have an in-depth knowledge of the complex methods of planning and organising. To accomplish this, one requires an in-depth knowledge of the organisational environment, the ability to forecast and evaluate any potential issues, and the ability to come up with strategies to address these issues before they even manifest themselves. Apple CEO Tim Cook is a well-known businessman who is renowned for his exceptional organisational skills. He is also known for his ability to innovate. Cook is largely responsible for Apple's sustained success, which may be attributed to his careful control of the company's resources and supply networks. The ability to find solutions to issues is essential for success in management. Managers often face significant challenges that require quick solutions, which involves having a combination of excellent analytical skills as well as the capacity to make judgements based on careful consideration. It is essential to possess these problem-solving skills to ensure that day-to-day operations function smoothly. Regarding my own management career, there was a time when I was confronted with an unexpected problem that required me to decide in a quick. In a short amount of time, I was able to resolve the issue and learn the knowledge necessary to prevent it from happening again in the future.
 To summarise, one of the primary duties of a manager is to motivate individuals to complete the tasks that are expected of them. This needs a wide range of abilities, such as the ability to effectively communicate, the capacity to delegate, the ability to organise, and the ability to effectively solve problems. One of the benefits of integrating these abilities is that they contribute to the effective completion of tasks, which in turn helps to build a team that is both productive and motivated. To be a good manager, you need to do more than simply supervise operations; you also need to overcome challenges, empower employees, and steer the collective effort towards completing the goals of the organisation. In other words, you need to achieve more than just supervision.






Reference list:
Bezos, J. (2013). The Everything Store: Jeff Bezos and the Age of Amazon. Little, Brown and Company.
Buffett, W., & Clark, M. (2010). The Snowball: Warren Buffett and the Business of Life. Bantam.
Cook, T. (2019). Tim Cook: The Genius Who Took Apple to the Next Level. Portfolio.
Covey, S. R. (1989). The 7 Habits of Highly Effective People. Free Press.
Jobs, S. (2011). Steve Jobs. Simon & Schuster.
Kotter, J. P. (2012). Leading Change. Harvard Business Review Press.
Nadella, S. (2017). Hit Refresh: The Quest to Rediscover Microsoft's Soul and Imagine a Better Future for Everyone. HarperBusiness.
Musk, E. (2015). Elon Musk: Tesla, SpaceX, and the Quest for a Fantastic Future. Ecco.
Maxwell, J. C. (1998). The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow You. Thomas Nelson.
Winfrey, O. (2014). What I Know for Sure. Flatiron Books.

image1.jpeg




