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Abstract
Every organisation holds a unique value system that shapes the structure, beliefs and attitudes of employees. Along with the organisation-based value system, employees hold their own beliefs, values and attitudes that have come from their past experiences, educational background and family background. The beliefs and values of employees are also affected by external factors. The COVID-19 has influenced the beliefs of employees in Marks and Spencer. The organisation follows various theories like cognitive dissonance, value theory, and contingency theory to find out the proper way to identify the solution and tailor the changes to bring a more resilient structure to handle the challenges. The organisation has initiated its online shopping service actively with the fast delivery system. It has developed the work from home facilities for employees who prefer to avoid social distancing. It needs to follow a further strategy to bring a more structured strategy to tackle future problems.
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[bookmark: _Toc57252035]Introduction
Organisational belief, attitudes, and value systems influence workplace behaviour. The belief of the organisation creates a boundary for employees that they should not break. The values of the organisation show the uniqueness of the organisation (Hellriegel and Slocum, 2013). Employees are an asset and their responses towards the organisation are highly influenced by the value system followed by the organisation. Every organisation should practice an easy and understandable system and beliefs that every employee finds easy to follow. Because the changing business environment has brought up risks for the organisation. The impact of COVID-19 on the workplace very much significant. The severity of the impact of COVID-19 on the company will depend on how fruitfully the organisation has tailored the workplace. The post-COVID-19 mindset may create a more resilient business and even can do the opposite. All situation depends on how the organisation is using its value system, beliefs, and organisational attitudes now to deal with the COVID-19 situation. This report will explain all these issues from Marks and Spencer. 
[bookmark: _Toc57197199][bookmark: _Toc57252036]Briefly introducing the chosen organisation
Marks and Spencer is a major British retailer established in 1884 by Michael Mark. The company provides quality and great food, clothing, and homeware to millions of users around the world. It has over 1400 stores across 57 countries (Marks & Spenser, 2020). Their food is known for its good quality, freshness. They have brought contemporary wearable style with great value. The organisation also provides a range of financial services which includes credit cards, insurance, mortgages, current and savings accounts. M&S Bank has received much praise from users. The organisation has earned 10.18 billion GBP in 2020. It is a huge amount even in the current situation. The organisation is careful in managing its workplace activities with the COVID-19 impact utilizing its belief, value system, and attitudes.
Nature of the organisation: The organisation is a multinational retail company. It is large organisation and provides food, clothing. The objective of the organisation is to regain its leadership in the clothing and food service. They aim at translating their scale and authority into superior value, quality, and appeal. The organisation wants to provide contemporary wearing options with exclusive design maintaining the comfort zone and choice of the customers. The organisation has come with a banking system as well to make the shopping experience of customers better.
The business strategy followed by the organisation: Ansoff’s growth matrix has shown four basic strategies, market penetration, market development, product development, and diversification. Marks and Spencer follow market penetration (Del Marmol, Feys, and Probert, 2016). This strategy directs the development of the market in the existing market with existing products. Marks and Spencer have increased their market share by increasing the sales of its current products in the existing market by adopting various marketing strategies. The company develops its current products and launches them in the market to capture market shares. The firms also follow a diversification strategy when developing business in a new country and region. Diversification refers to a new product in the Newmarket. 
Industry size: Marks and Spencer are doing business in the retail industry. The retail industry in the UK is huge and the total value of retail sales in the UK was £394 billion in 2019. Almost 2.9 million are working in this industry. The retail industry accounts for around 5% Gross Value Added to the UK economy (Liu and Davies, 2019). The growth in retail sales is around 19%. During this pandemic, online sales have been increased. The average annual growth of online retail sales is 10%.
Competitiveness and growth option for the company: The existing competitiveness within the retail industry is very much intense. There are many retail organisations like Tesco, Sainsbury and Aldi are doing huge business. Marks and Spencer have to focus on their business strategies as well before making a decision. The organisation has a huge growth opportunity since it has brand values. The organisation can expand its operation in other sectors like furniture, footwear to increase its market. But due to the higher bargaining cost of buyers and suppliers, they have to face competitiveness (Sukoco et al., 2018). They need to adopt strategies that will help them survive the existing market with a strong customer base. The organisation that is why has come with a banking system like Tesco to make the shopping experience easier for customers. Moreover, it continuously invests in developing the existing products.
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The global pandemic requires Mark & Spenser to tailor their current work to tackle the ongoing situation. Again, they need to achieve resilience which will help them so that they can face any future challenges.  The organisation follows some crucial theories in managing employees and workplace structure. The value system and belief influence workplace behaviour.

Figure 1: Key management theories to be applied in the report (Author’s Creation)
Contingency Theory
Contingency theory comes with a bigger concept. It is the concept of structuring and controlling the system that the managers of the business have chosen considering the external environment of the business and the urgency to cope with the situation demanded by the external changes. This theory has introduced PESTLE analysis which analyses the impact of macro-economic forces on an organisation (Ghofar, 2016).  Marks and Spencer follow contingency management theory because managers of the organisation believe that they should consider external forces analysis to handle challenges. A brief description of PESTLE analysis is given below.
PESTLE Analysis
PESTLE is the most used macro-economic analysis. It helps an organisation focus on various macro-economic factors like political, economic, social, technological, legal, and environmental forces which all have a great impact in shaping the workplace value system and beliefs (Rastogi, and Trivedi, 2016). The political instability, tariff, any tax imposed by the government in a country can make an organisation tailor its current workplace system to create more resilience in the future. The changing purchasing power of customers and also the changing demands for online shopping service has brought demand for modification on how the organisation used to think. Again, changes in the technology and environment have created issues like COVID-19 and the need for another technological advancement within the workplace (Del Marmol, Feys, and Probert, 2016). The changing laws with the changing environment are also a crucial focus of the organisations.
Value Theory
Value theory is a process of examining the ways and the reasons and also the extent of the values put by humans or employees on a specific person or particular object or an event. This theory helps organisations understanding the mind-set of employees and how they consider each thing differently as well (Li, 2015). Management can understand the values of employees regarding a particular event, object a process of the organisation. The value system of the organisation is determined by the attitudes and beliefs of employees largely.
Attribution Theory
This theory explains the concept that an individual is judged by us differently depending on the values and attributes we possess regarding that individual. This theory directs the organisation to analyse the behaviours of individuals focusing on the reasons behind the behaviours. Here, the internal and external causes are responsible for shaping the behaviours. Internal causes are the values and beliefs of a person and external causes are generated from the action put on that individual (Martinko, 2018).
Cognitive Dissonance Theory
Cognitive dissonance theory discusses the relationship between the attitudes and behaviour of an individual. It describes the inconsistency between the behavioural outcome and the attitude of individuals. Management can get help from the theories to understand the behavioural outcome of an individual (Festinger, 2009). The individual will try to remove the differences between behaviour and attitudes to reduce the discomfort happening inside them. To understand the attitude of employees and also what things make them feel uncomfortable, organisations use this theory.


ADKR Model
This theory describes the change in the existing management. AKDAE stands for awareness, desire, knowledge, ability, and reinforcement. This theory can be used to tailor the workplace according to the demand of COVID-19. This is a goal-oriented theory that an organisation can follow to initiate the change to accomplish the goal of the organisation. businesses follow a sequential set of actions for tailoring the workplace change (Inc., 2020). Organisations can identify the gap between the decision making process regarding any change management to handle the current challenges and also create a resilient organisation structure to survive in the future.
[bookmark: _Toc57252038]Comparative analysis of beliefs, attitudes, and values within Marks and Spencer
A comparative analysis of values, beliefs, and attitudes of Marks and Spencer has been carried out in the following section:
	Area of discussion
	Values
	Beliefs
	Attitudes

	Definition
	Values are the worth and importance of individual places on something.
	Beliefs are what people have faith in
	Attitudes are how people apply and express their beliefs and values (Hellriegel and Slocum, 2013).

	Origination
	Values are reflected by one’s decision-making process and also by how people live their lives (Griffin, 2020).
	Beliefs are reflected by our experiences
	Attitudes are reflected based on the value and beliefs of people.

	Rationality
	Values are the principles and standards that are upheld by individuals or groups of individuals. Values are rational.
	The belief of a person can be both rational and irrational because people usually do not find proper logical expressions when forming their beliefs (Hellriegel and Slocum, 2013). 
	Attitudes are a combination of feelings, behaviours, and values. So, attitudes can be both rational and irrational.

	Expression
	Values are internal feelings and expressed through the decision making process and standards of work (Khandela, 2015).
	Beliefs are expressed in the form of behavioural expression.
	Attitudes are expressed in the form of verbal and behavioural expression.



Values and beliefs are two interconnected aspects of human beings. Attitudes cover a wider scope than values and beliefs. Experiences and past events create a huge impact on the behaviour of an individual. Values are formed on a given set of beliefs and the worth of an idea.  Employees within an organisation have a specific set of beliefs and they use their beliefs have been formed based on their experiences from the family, educational life, and workplace environment. In an organisation, their beliefs are shaped by the organisational cultures, work-life experiences, and cooperation from other employees. Beliefs also can be influenced by the situation. Values are qualities and standards that shape individuals’ ideas and beliefs. Attitudes of employees in an organisation may vary from each other (Kitchin, 2017). An organisation can create a single value for all employees but how people will get used to the set values depending on their personal beliefs. Their attitudes will vary depending on their attributes, values, and beliefs. So, how they will behave in the organisation is affected by many factors.







[bookmark: _Toc57252039]Critically assessing the beliefs, attitudes, and value systems in Marks and Spencer
Marks and Spencer is a large retail organisation. The organisation holds strong beliefs and value systems within the workplace. This is why the organisation has gained this position by ensuring strong workplace culture and value system. All employees need to have a clear view of organisational beliefs, values, and attitudes.
Beliefs: The management team of Marks and Spencer holds diversified sets of values and attitudes. They uphold the culture and goal of the organisation while setting the value system. The organisation respects and welcomes diversity within the workplace. They encourage the uniqueness of employees and support an organisation that holds different cultural, ethnic, religious diversity (Rokeach, 2013). The management believes that the encouragement of the uniqueness of employees ensures success and spontaneity within the workplace. The organisational culture is built up from the diversified cultural background of employees. Such establishing beliefs within the organisation encourage the differences among employees. 
Values system: The organisation has reared up such a value system that allows the organisation to thinks wider. It is operating in over 50 countries. So, it has built up a standard value system that all employees can take easily. Employees do not like to be dominated. So, the organisation follows a participative leadership style which encourages all employees to provide their valuable opinions in the decision-making process of the organisation. The organisation also allows contingency theory within the organisation that makes it ready to tackle all external environmental forces (Meahjohn and Persad, 2020). All employees are given tasks. They are given rewards on the result of their performances. The more carefully one will perform his job, the more is better for him. The value system of the organisation creates a sense of responsibility among the employees. The recent COVID-19 situation has created conflicts among employees (Soni, 2020). They prefer to work from home. Marks and Spencer respect what employees want.
Attitude: The current pandemic situation has impacted the attitudes of employees. They prefer to work from home. The organisation appreciates the new normal. But, employees must ensure ethics and moral values while performing their jobs. The confidence of employees has shrunk. The seriousness of health has increased among employees. Their gratefulness towards the company has increased since the organisation has supported the employees’ choice. The challenging economy has increased confusion among employees. The organisation is trying to keep the mental condition of employees stable. The attitude of employees is impacted by political and economic forces. The decreasing spending capability of employees has increased their demand for rising salaries (Howe, 2009). But, the pandemic situation has brought adverse situation for all industries. The online dependency of customers has decreased in-store communication. But, the rising tension among employees has made higher management rethink organisational activities.
[bookmark: _Toc57252040]The ways organisational behaviours, attitudes, and value system affect the workplace behaviour
The organisation believes in different models and theories of beliefs, values, and attitudes. All of these factors affect organisational behaviours.
Beliefs: The background of an employee influence their perspectives of thinking and beliefs. The dispositional theory demonstrates the belief of employees from different perspectives. The theory explains that the background is a highly influential factor in shaping the belief of people. The external environmental issues like COVID-19 and Brexit have also impacted the belief of employees (Soni, 2020). This theory insists on understanding the traits of employees in the workplace to have an in-depth look at their beliefs. Market and Spenser encourages diversity and differences of religion in the organisation. Such a culture makes the organisation free of many unethical activities made by employees (Martin, Rigoni, and Vohs, 2017). Employees grow a sense of responsibility among themselves that prohibits them from doing unethical activities that are not supported by employees. Unfair means is strictly prohibited in the organisation.
Value system: The value theory explains the standard of the value system should be within the organisation (Li, 2015). Individuals possess a different sense of beliefs and responsibilities. The value theory demonstrates that people have different sets of values for different sorts of events, objects, and people. Market and Spenser applies this theory within the organisation to understand the area of differences among employees within the organisation. the management tries to understand the reasons behind the different values placed by different employees on a single issue and event. Marks and Spencer closely observe the differences and allows the differences within the workplace. They should not make a uniform value system for all. Such a culture will reduce the productivity and comfort zone of employees. A sense of diversity encourages a sense of respect among employees.
Attitude: The cognitive dissonance theory is used by Marks and Spencer. The theory demonstrates that management must identify the reasons behind the dissonance of employees between their attitudes and behaviours (Festinger, 2009). Under this current pandemic situation, it has been identified that some employees remain actively involved with organisational activities even in such adverse situations so that they can ensure economic stability within the workplace. But, some employees have shown reluctance to get involved with the organisational activities and want to remain at home and avoid public gatherings. Such an attitude comes from the anxiety regarding their health and family’s health. So, they do not feel safe working in public gatherings. The organisation has come with all sorts of the rule of maintaining secured public distancing, sanitization when entering into the shop. All of these precautions have been taken to ensure safety for both employees and customers. 
[bookmark: _Toc57252041]The ways tailoring workplace changes for the post-COVID mindset will tackle the challenges and create a more resilient business in the future
The COVID-19 situation demands a unique organisational solution for Market and Spenser. The organisation has followed the ADKAR model of change to tailor the workplace changes. AKDAR stands for awareness, desire, knowledge, ability, and reinforcement. The theory both comply with goal setting theory and contingency theory. This theory assists Marks and Spencer initiate and sustain changes so that they can accomplish the changing goals of the organisation. The organisation requires a sequential process to tailor the change. This theory directs a set of sequential processes that Marks and Spencer can follow to design the change to comply with the changing environment. Organisations can also realize the gap in the decision-making process when any new situation arises. The organisation can tackle the current challenges and also can bring a more resilient structure. The following mentioned processes are followed by Marks and Spencer.
Awareness
Marks and Spencer remain very receptive towards changes. The management of the organisation is aware of the growing changes and current challenges. The rapid increase in financial and economic pressure leads the organisation to become stronger to adopt the changes. The organisational authorities have been quick in promoting their online services during the pandemic. Their prompt movement towards decision making has opened a more resilient structure for the organisation. They have become more stable in facing any future problems, again, they need to tailor the organisational structure considering the post-COVID mind-set of employees (Sheth, 2020). Because there is no certainty when the COVID-19 will end.
Desire
The management should have a desire to bring changes in the structure. The COVID-19 has been long-lasting (Meyer, Prescott, and Sheng, 2020). The organisation has brought work from home service for employees. But, there is not a certainty when will they come to regular business activities. The organisation must bring more sustainable changes in the workplace. the ongoing challenge may bring more complications for its normal changing operation. So, the organisation must be ready to face more challenges.
Knowledge
Employees must possess the proper knowledge and skills level to cope with the changing situation. In such a case, the organisation must arrange training and development opportunities to facilities the changes. The belief, values, and attitudes of employees have been affected by the current COVID-19 situation (Adhikari, 2020). Also, the organisation is unsure of when the stable normal situation will happen again. So, they are in the verse of uncertainty now for which the organisation must get prepared.
Ability
Marks and Spencer are well known for their ability. Before deciding on the change, the organisation must assess its current abilities. The changes must be compatible with the ability otherwise it will not be able to bring any fruitful solution for the organisation. The proper training and development opportunities will increase the ability of people and also the proper assessment of the ability will create a successful change idea.
Reinforcement
The management should have in-depth knowledge of how the newly tailored workplace has been designed so that they can try this again for any new structural changes. The reinforcement ability will help employees to understand the changes.  A well understanding of the changes will help employees tackle any further challenges by being strategic.
[bookmark: _Toc57252042]Critically evaluating the theories to assess the differences in the interpretations of employees with beliefs, attitudes, and values
All employees in an organisation do not hold the same beliefs and values. The management must take this under consideration while thinking of any changes within the organisation. Individuals have different thoughts about their co-workers. Attribution theories have incorporated this thought that employees in an organisation judge different situations in different ways which come from their values, beliefs, and behaviours. The reasons for differences should be interpreted by the causal effect. More or less these changes come from the impact of various internal and external factors.
The contingency theory explains that the organisation must be ready in handling sudden external changes. The recent political instability like the Brexit issue has brought changes in people's beliefs towards the economy and the current situation. There will come obstacles in free trading between the UK and other EU countries. Organisations like Marks and Spencer will have great risk exposure to such changes. Again, the recent COVID-19 effect has a great impact on the purchasing power and spending rate of people (GHOFAR, 2016). The work from home has become the new normal. Employees get to understand the importance of family and health over everything. Their psychological changes are now a key concern of management because the changing values and attitudes of employees have influences the workplace culture (Sheth, 2020). The management has to show respect for the demand of the employees and also needs to think of the betterment of the company. The changing technology and the online dependency of people have led Marks and Spencer to arrange training and development facilities for employees to develop their skills and also invest in technological development within the organisation. They have arranged a fast home delivery system to manage their customer satisfaction and also to deal with the rising competition. The new legal forces and laws related to online business and retail business need to be maintained by Marks and Spencer. The impact of all these issues has a great reflection on the organisation's culture and the belief of employees.
The cognitive dissonance theory helps the organisation understand the reason behind a particular belief and attitudes of employees (Festinger, 2009). Some employees feel comfortable to remain at home and some are interested to come to the shop for work. The management must focus on the reasons for their attitudes and take the right step on this issue. The ADKAR model will help the organisation in following a process to tailor the change and create a more resilient organisational structure to survive in a more complicated situation in the future.
[bookmark: _Toc57252043]Recommendation for the company
The management of Marks and Spencer has taken necessary steps in tackling the situation faced with the outbreak of COVID-19. The situation can stay for long. The management needs to think of a new strategy to handle the post-Covid-19 mindset of employees. The PESTLE analysis has been done on the organisation. The beliefs and values of employees are affected by political, legal, social, technological, and other macro-economic factors. After analysing many other theories and models, the management can take some steps to tackle the post-Covid-19 situation.
Online business activities: The organisation can come with the regular online transaction with fast delivery opportunity. Marks and Spencer need to promote their online market very actively to make people aware of their initiative. Such an idea will go with the values and beliefs of employees who emphasize social distancing.
Go with new normal: The management should go with the new normal and respect the demands of the situation (Meyer, Prescott, and Sheng, 2020). Maintaining social distancing is important in the sense that it will not spread out the virus among the public. 
Training and development opportunity: The management should arrange training and development opportunities to cope with the changing situation. The advanced technological usage should be practices and all employees must be given proper training the use of technology. Then, effective performances can be received from them.
Focus on resilience: The organisation must create a more resilient organisational structure to tackle the future scenario (Adhikari, 2020). The future is uncertain. The organisation needs to create a structure that will bring more strong culture where employees get to practice their uniqueness,
Product development: the organisation can come with newly designed and developed products to capture the market and satisfy customers with their fast delivery system. Marks and Spencer are well known for their unique and innovative products. The organisation can come with different offerings and also can outsource human resources to meet the current customers’ demand.
Moreover, the organisation must patronize the cultural diversity and differences of employees from various perspectives. Thus they can bring a positive value system within the organisation. Marks and Spencer can create a more resilient organisational structure by following these strategies. Thus, it can ensure a sustainable business for the future.


















[bookmark: _Toc57252044]Conclusion
The impact of COVID-19 is immense not only for the organisation but also for employees. Employees are becoming more cautious about the changing environment. Their beliefs, values, and attitudes are taking different shapes with the changes within the country. This report has discussed how organisations are trying to cope with the new normal which has come due to the recent pandemic. Employees are not interested to join the public gathering for which Marks and Spencer have come with an online shopping strategy for the betterment of both customers and employees. This report has shown various theories followed by companies in tailoring the changes and ensures a sustainable structure to handle more challenges. Again the organisation needs to ensure differences within the workplace to ensure spontaneity among employees and increase their performances.
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