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CIPD Assessment Activity 
	Title of unit/s


	Business Issues and the Contexts of Human Resources

	Unit No/s


	5BIC

	Level


	5

	Credit value 


	6

	Assessment method


	Written report (for a Chief Executive Officer)


	Learning outcomes:
3. Understand the role of HR in the managing of contemporary business issues and external contexts.
4. Understand how organisational and HR strategies and practices are shaped and developed.
5. Know how to identify and respond to short-term changes in the business and external contexts.


	Assessment brief/activity
You have been commissioned by the Chief Executive Officer (CEO) of your organisation (or one with which you are familiar) to examine and report on the role of the HR function in managing the organisation and to demonstrate how the organisational and HR strategies are shaped and developed within it.  
Your report is expected to cover the following issues:

1.   an identification and analysis of the major forces shaping the HR
      agenda within the organisation.
2.   an examination of HR’s roles within the organisation and the extent to
      which HR contributes to sound business ethics, effective
      accountability and organisational effectiveness.
3.   a review of HR’s contribution to the design and implementation of the
       organisation’s business and HR strategies, describing the techniques
       and tools used to analyse the business environment and the sources
       of business data used for planning purposes.

4.   a commentary on the extent to which there is vertical and horizontal
      integration of strategies within the organisation.
5.  an identification of HR’s role in business planning and how agreed
     strategies, policies and plans can be actioned within the organisation
     including the provision of costs where appropriate.
Real examples from experience or research should be introduced into the report to provide context and illustrate the points being made.


	Assessment Criteria

3.1

3.2, 3.3, 3.4
4.1, 4.2, 5.2
4.3

5.1, 5.3


	Evidence to be produced/required
A written, evidenced based report of approximately 3000 words in length, together with a list of cited references.




	Guidance for Assessors for 5BIC (LO 3, 4 & 5)
This guidance is for assessors only and should not be handed out to candidates.

To achieve a pass, candidates should produce work equating to approximately 3000 words, which reflects the guidance given below.
Candidates should relate the report to academic concepts and theories and professional practice to the way organisations operate, in a critical and informed way, and with reference to key texts, articles and other publications and by using organisational examples for illustration.  All sources should be supported by citations presented in the format that the centre determines. 



	Activity 1

AC 3.1


	Candidates should identify and analyse the forces which shape the contemporary HR agenda, relating this to the organisation.  Answers should include reference to changes in labour markets, employment legislation and public policy.


	Activity 2

                                  AC 3.2,3.3,3.4


	Candidates should discuss the roles within the HR function and how these contribute to supporting the organisational objectives and sustained performance. The report should examine the role of HR in maintaining effective organisational communication and relationships across all levels of management.  Candidates should also examine the ethical responsibility and accountabilities of the HR function.

	Activity 3

AC 4.1, 4.2, 5.2
	Candidates should explore the role HR plays in the development and implementation of strategy. Candidates should describe tools and techniques used to analyse the organisation and business environment, including SWOT and STEEPLE analyses. Candidates should discuss environmental planning and other sources of business data, explaining how they may be used for future organisational development.  



	Activity 4

AC 4.3
	Candidates should demonstrate an understanding of vertical and horizontal integration – the integration of strategies horizontally so they are consistent and compatible with each other and vertically between HR and business strategy to aim at synergy between them.  Candidates should comment on the extent to which they are evident within the strategic development of the organisation.



	Activity 5

AC 5.1,5.3


	Candidates should identify the role of HR in business planning and evaluate how strategies, policies and plans are actioned within the organisation.   Within this, candidates should consider how HR manages the handling and analysis of complex data, how trends and patterns are indentified and obstacles and risks effectively managed. Provision of costs should be included where appropriate.
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