


Executive Summary


In this report researcher will use a problem-solving method. 
A problem is a gap between the existing state and a desired state, a matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome. (Anon., n.d.)

This report is written to analyse the NHS’s problems they are facing today.
 The researcher will use a couple of theories to explain the causes of the NHS`s problems.
Researcher will use the Five whys technique to find the problem and Pestle analyses to find out the NHS political, Economic, Social, Technological, Legal, and Environmental issues.
Researcher also will use NHS SWOT, Fish Bone technique and NHS Stakeholder theory. 
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Introduction

In this report researcher will use a problem-solving method 
The NHS stands for the National Health Service, which provides healthcare for all UK citizens based on their need for healthcare rather than their ability to pay for it. It is funded by taxes. (Books, 2012)
July 5, 1948 – The NHS is born
When health secretary Aneurin Bevan launched the NHS at Park Hospital in Manchester (today known as Trafford General Hospital), it is the climax of a hugely ambitious plan to bring good healthcare to all.
 For the first time, hospitals, doctors, nurses, pharmacists, opticians and dentists are brought together under one umbrella organisation to provide services that are free for all at the point of delivery. (Service, 2018)
Aneurin Bevan, a Liberal politician, created the NHS and it is importance is that it was the first time all the people of one country were given equal access to health care regardless of the cost or the people ability to pay. (Anon., 2012)
In this assignment researcher will use problem solving method which are PESTLE, SWOT, Fishbone and the Stakeholder Matrix, which will briefly describe about the problems of the NHS 





Finding 
NHS
The NHS stands for the national health service which provides medication for all UK citizens and for people living there, the NHS is funded by taxes. (Anon., 2018)

“Many consider the NHS to one of our society’s most precious resources, but it has historically been under a lot of pressure, and that pressure is increasing for several reasons, these include economic, social and political pressures and they are all interlinked. Current NHS problems issues is also a common topic in interviews.” 
 Researcher understands that current NHS issues is a frequently asked question in interviews researcher also understands that people consider the NHS as a very valuable resource, but researcher has found out that the NHS has been pressurised over the past few years because of economic, social, and political reasons.    
“Some of the key challenges currently facing the NHS are:

 	A growing population 
	Evolving healthcare needs such as, the increase in cases of obesity and diabetes or antibiotic resistance 
	Medical advancements save lots of lives every year but push up costs considerably.
	Closure of local services due to centralisation drives.
	An increase in reliance on privatised services.”








                      Fact About the National Health Service

1.	 Staff across the NHS are in contact with more than 1.5 million patients and their families every single day.
2.	Around 23 million people visit their GP or practice nurse every month.
3.	Full-time GPs, or doctors, treat an average of 255 patients a week. 
4.	NHS chiropodists inspect more than 150,000 pairs of feet every week.
5.	In 2014/15 there were 9 million 999 emergency calls made.
6.	NHS Direct, the telephone advice line, receives around 20 calls a minute

NHS Current Problems:

· Aging population

“The NHS’s upcoming is in risk because its example of care cannot meet the persistently developing demand for action caused by the ageing population, the service’s top doctor has warned.”
Researcher has found out that the NHS’s future is in danger because its care model cannot compete against the growing demands of medication by the ageing population, the services best doctor has warned.
“If the NHS continues to function as it does now, it’s going to really struggle to cope because the model of delivery and service that we have now is not fit for the future.” (Anon., 2015)
Researcher has found out that if the NHS keeps on going as the way it is then the NHS is going to have to struggle a lot to keep up because the way the NHS delivers, and services now cannot fit in with the future.


· Finance

“Total health spending in England is nearly £124 billion in 2017/18 and is expected to rise to over £127 billion by 2020/21, taking inflation into account.
Researcher has found out that £124 billion is being used in 2017/18 for a total health spending in England also it is expected to increase over £127 billion by the next 3-4 years also taking inflation to account.

Around £110 billion will be spent on the day to day running of the NHS. The rest is spent by the Department of Health on things like public health initiatives, education, training, and infrastructure (including IT and building new hospitals).

Researcher has found out that around £110 billion will be used day after day on the running of the NHS. The left overs are being used by the department of health on public health initiatives, education, training, framework (also taking IT and new hospitals into account).

The NHS is facing severe financial pressures, with trusts across the country spending more than they’re bringing in. The NHS was also asked several years ago to find £22 billion in savings by 2020, to keep up with rising demand and an ageing population.” (Anon., 2017)

“The current financial crisis, rising costs of services, energy and supplies; innovations and technological breakthroughs that require more investment – along with higher numbers of people to cater for – all spell out a huge economic disaster for the NHS.
 

It is estimated that without radical changes to the way the system works, as demand rises, and costs rise too, the NHS will become unsustainable, with huge financial pressures and debts. If we make no changes we face a £30 billion funding gap for the NHS nationally by 2020.”





· NHS lifestyle factor 
“The way we live now is also having a negative impact on our health. Drinking too much alcohol, smoking, a poor diet with not enough fruit and vegetables and not doing enough exercise are all major reasons for becoming unwell and needing to rely on our health services. Increasing numbers of overweight children show us that this problem is currently set to continue”. (Anon., n.d.)
Researcher has found out that the way people live is having a bad impact on our health consuming too much alcohol, fatty foods, smoking and a poor diet with not enough or barely any fruits or vegetables and not being active and moving about are all the key things of becoming obese and ill and needing to visit the doctors more often, also there are a range of obese children which shows that this is currently set to carry on. 
· Shortage of staff 
“The Royal College of Nursing says England is currently short of at least 20,000 nursing staff.
And the Royal College of Midwives says the country needs 3,500 more midwives. 
Meanwhile, GP leaders and the Royal College of Emergency Medicine say the UK urgently needs greater numbers of general practitioners and emergency doctors - just a few of the medical specialities struggling with recruitment and retention right now.
Increasingly, an older population, with often complex health needs, adds extra demand. 
But these problems are far from new.” (Mundasad, 2017)
Researcher has found out that the royal college of nursing has claimed that England is currently missing of at least 20,000 nurses, also the Royal College of Midwives, has said the UK needs to have another 3.5thousand midwives. Researcher found out Meanwhile, GP leaders and the Royal College of Emergency Medicine claim that the UK desperately need larger numbers of general physicians and emergency doctors-only a couple of the doctors are struggling with gathering more people and retention right now.  









  
PESTLE


Introduction:
Pestle stands for Political, Economic, Social, Technical, Legal and Environmental.
Political= What political factor in the business has and what may affect the business.
Economical= What financial resources available within the economy.
Social= Trends in the way people live.
Technology= New approaches to doing new and old things
Legal= If you’ve been injured because of negligent medical treatment, you may be able to take legal action for compensation. You could also take legal action for compensation if you’re the next of kin of someone. (Bureaux, 2018)
Environmental=.   Health and wellbeing is encouraged by the environment. By addressing the wider determinants of health, including food safety, housing values, health and safety, air quality, noise and background issues generally, environmental health makes an important contribution to the alimony and development of public health. (Anon., 2018)
Health and wellbeing is trying to be improved by the environment. By addressing the wider determinants of wellbeing, 

Who made Pestle and Why have they made?
 Pestle is made by Francis J. Aguilar, in 1967.The purpose of a PESTLE is to identify all the various external political, economic, social, technological, legal and environmental factors that might affect a business.
 Pestle is used for business plan and business strategy. Pestle has been used in the last 20 years.
 Pestle Analysis undertaken on a regular basis, organisation systematically often spot tends and providing competitive advantage. 
Francis J. Aguilar he invented pestle for the business purpose which is very good for understanding better business environment and analyse future business threats and act to avoid, and spot good business opportunities as well.  
The Advantages of using pestle is:
•	Understanding better business environment.
•	Analyse future business threats and act to avoid.
•	Spot good business opportunities.
The Disadvantages of Pestle:
•	External factors change rapidly. This acts as a main deterrent to the PESTLE analysis. Management needs to keep reviewing and revising the study on a constant basis (Jain, 2017)

•	The results of the PESTLE analysis are likely to be influenced by the opinions and personal judgment of the person carrying out the evaluation. (Jain, 2017)


NHS Political issues 
The impact of the UK’s vote to vacate the EU could have serious consequences for health and social care, not least because it has ushered in a period of significant economic and political uncertainty at a time when the health and care system is facing huge operational and financial pressures. (Anon., n.d.)
After the EU left it left a big effect on the NHS because lots of staff who are from the EU they left their job and they are going back to their country, and who ever left they have lots of pressure on them because of shortness of staff and a groining population.  
What has come over the past 30 years of the BSA survey is that the bond between one survey respondent to another political identification and the party in power is one of the reasons satisfaction levels with the change of the NHS. When the Conservative party were in power at 1983 and 1997, people who saw themselves as conservative supporters they were more satisfied with the NHS than either liberal or labour. (Appleby, 03 April 2013)
“The NHS's greatest resource is its staff. The NHS is the fifth largest employer in the world and 70% of its budget goes on staff costs” (Pemberton, 2016)



NHS Economical issue:

The upgrade of new technology, new treatments, and new medicines which enhances the NHS’s ability to supply, but at the same time it encourages demand to such an extent that demand considerably exceeds supply. This creates long waiting lists and shortages of hospital beds. A privatised NHS would allow prices to increase to show the true cost of supply. This would, of course violate the principle of free and universal treatment. However rising costs will have forced a think overfunding. (economics online. 2018)

NHS Social issues:
Guarding the NHS from cuts is necessary to the majority of the public 88% chose the NHS/health care as a capital area of public using that should be protected. Nearly two-thirds of people think that taxes should be increased to help fund the NHS. (Anon., 2017)


NHS Technology issues:
How an organization approaches technology is usually symptomatic of usage. If the NHS corrects its technology issues most of the NHS’s problems would be fixed. Technology goes into every part of how it functions and makes efficiency and satisfaction or not as the case may be. (Bagrov, 2018)

NHS Legal issues:
Charlie Gard Case
This is another one of the main NHS topics of this year. Charlie Gard was born on 4th August 2016. After a month, his parents noticed that he was struggling to help himself. He was given to Great Ormond Street Hospital – and in November 2016, doctors found his condition as infantile onset encephalomyopathic mitochondrial DNA depletion syndrome (MDDS). This made Charlie severe organ failure and he lived for 11 months with the help of a ventilator.
What treatment was offered to Charlie Gard?
	After information given from UK doctors and a ruling from the High Court recommending Charlie’s life support should be discontinued, American neurologist Dr Michio Hirano offered Connie Yates and Chris Gard a chance to continue the medication of their son.
	The process he advocated was nucleoside bypass therapy, untested on either humans or animals with MDDS, and Charlie’s parents made the £1.3 million needed for the treatment. 

What were the legal issues surrounding the Charlie Gard case?
 In situations where the doctors and parents disagree on the best treatment for a child, the case is transported to the High Court. They ruled that it was in Charlie’s best interests to take his life support. 
	Charlie’s parents also appealed to the European Court of Human Rights, but it was ended that undergoing experimental treatment with ‘no thoughts of success… would offer no benefit’.
	Charlie Gard’s life support was removed, and he passed away on the 28th July 2017, at 11 months old. 
	(NHS Hot Topics 2017-18, 2018)

NHS Environmental issues:  
Health service managers will be given a route map laying out some of the statistics they need to take to meet the governments greenhouse gas aim. 
The NHS which produces nearly as much carbon dioxide annual as Croatia and must cut the carbon emission by 10% by 2015 (Harvey, 2011)

Stakeholder

 Stakeholder theory states that the purpose of a business is to create value for stakeholders not just shareholders. Business needs to consider customers, suppliers, employees, communities and shareholders. (Anon., 2018)
 

Understanding Stakeholders

To understand your stakeholders, you must gather information on their background, their motivations and reasons for current behaviours and beliefs. In turn, this will help you define how best to engage and communicate with them. In researching each stakeholder, you should establish:
•Political stance
•Financial source
•Interest in your organisation/your work/your area of engagement
•Opinions on your organisation/your work/your area of engagement
•Relationship history to your organisation/type of engagement
•Groups influencing them
•Who they influence
•Who their customers/clients are
•How and what they would want to hear from you
•What relevant issues they hold positive opinions on

Once you understand your stakeholders, you will know those who support your work, those who oppose and those who are neutral. (Anon., 2018)

NHS England has worked closely with stakeholders and staff from the PCS Service, who have been involved at all stages of the process and will continue to help develop the new way of delivering these services.

A Stakeholder Forum has been constituted under new governance arrangements to manage the contract with the following purpose:

To ensure that NHS England, as the commissioner for primary care support services, understands the views of key stakeholders and enables them to influence the delivery and direction of the services to ensure high quality, effective services are provided to the satisfaction of users. (Anon., 2018)
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Stakeholder matrix

	Low
	High

		A	Minimal Effort 

Communities 
	B     Keep Informed 

Patients  

		C Keep satisfied 


GP Services  
And Public.

		D     Key Players


David Cameron
Dr Hamish Meldrum
Nigel Edwards





Minimal Effort
The community does less effort because they do not have to do anything only they need to make decisions.   

Keep Informed
Patients should need to be inform about their health records and any changes made.  

Keep Satisfied
GP services- satisfaction with GP services remain higher than with other NHS services. However, satisfaction of 69 per cent in 2015 was the lowest rate recorded since the survey began 1983.
 (Anon, 2018)  

Keep public satisfied – in 2016 public satisfaction with the NHS was 63%, which is high by historic standards. Satisfaction is broadly the same as it was in 2015. (Anon, 2018) 
Public satisfaction with NHS is falling because of long waits to see a doctor, staff shortages and the service getting too little money, new research reveals.
Satisfaction levels have fallen by 5% over the past year, while at the same time dissatisfaction has jumped by 8% the largest year on year rise ever seen. (https://theguardian.com) 
 The three main reasons that people gave for being dissatisfied with the health service were: long waiting times, staff shortages and lack of funding. (Robertson, 2017)







Key players
•	David Cameron, the prime minister has a huge stake in these reforms working. In the general election campaign his face appeared on billboards promising to protect the NHS. He has publicly pledged to back his health minister on the reforms, but in April he personally intervened to slow down the reforms and listen to concerns.

•	Dr Hamish Meldrum- the leader of British doctors, Dr Meldrum is chairman of the British medical associating the UK`s union for doctors that look after their professional needs.
•	Nigel Edwards- the acting chief executive of the NHS confederation, which represents 95% of the NHS`s employers in England, such as hospital trusts and primary care trusts.
            (Anon, 2018)    

















NHS SWOT

“SWOT analysis was invented in the 1960s by a management consultant named Albert Humphrey at the Stanford Research Institute.” (Anon., n.d.)

	Strength

Freedom from cost if you are ill.

	Weaknesses 

Growing population
Average age is raising
Funding problem

	Opportunity 

Funding for better equipment’s.

Continuation of training of doctor and nurses. 

Free care for everyone at the point of need.

	Threat

NHS becomes private 

Shortage of doctor and nurses.










NHS Strength: 
It costs nothing at the point of entry, so bills are shared among the citizens through taxation. so, everyone can get their medication without any questions of wealth. It is also comprehensive - it covers the entire country, with suitable primary, secondary and tertiary healthcare resources. (Anon., 2007)

NHS Weakness:
Many feel the NHS is mismanaged and does not provide value for money. Many staff are getting disappointed. For patients there may be a long waiting time for elective treatment. Also, the high costs of some new drugs can lead to 'rationing' where the NHS refuses to prescribe them. There is currently also big media coverage of unclean hospitals leading to the spread of MRSA infections.
 Although spending per head is now expected to increase over the next few years, the NHS will face supplementary pressures as the population is ageing as well as developing. Meeting the additional cost of the ageing population would require further funding. (Anon., 2017)
Ageing population:
The NHS’s upcoming is at risk because of the ageing population the reason why it is in danger is because of the model of care cannot treat the relentless amount of treatment asked by the ageing population.
(Keogh, 2015)
Founding Problem:
The NHS is about to run out of money because of a £30 billion funding gap the head of the NHS England has warned. (Healthcare Leader, 2018) 
NHS Opportunity:
“NHS organizations face a bleak future in terms of funding for capital medical equipment. Increasing demand − especially for diagnostic tests − is coinciding with a prolonged period of little growth in overall health spending.
The challenge for the NHS and for individual organizations is to use what money it has wisely while also ensuring it makes best use of the equipment it has - and to put in place plans for replacement” (Moore|, 2014)
“NHS England has today published new guidance to help local areas to provide women with more consistent care and support,” “The NHS is committed to introducing continuity of care to all new mums by 2020/21” 
“Evidence shows that the continuity of care model can improve safety and outcomes and could contribute to the prevention of around 600 stillbirths each year. It could also significantly reduce the number of babies born prematurely – by nearly 25 per cent – reducing the risk of long-term problems and need for specialist care2 (Anon., 2017)
.

NHS Threat:
 The most heated debates around the Health and Social Care Act 2012 were about whether it would lead to the NHS being privatized. (verdict, 2015)













Fish Bone

A fishbone diagram, also called a cause and effect diagram or Ishikawa diagram, is a visualization tool for categorizing the potential causes of a problem to identify its root causes.
Dr. Kaoru Ishikawa, a Japanese quality control expert, is credited with inventing the fishbone diagram to help employees avoid solutions that merely address the symptoms of a much larger problem. (Anon., 2018)


Method 
Environmental

Commit yourself
More trees

Pick a goal that fits you best


Less pollution

Change in lifestyle




Ground water treatment 

Eat Healthy food

Pollution control 

People
Equipment 




The Method for a healthy life style is:
Make a promise to yourself that you will try your best to get fitter and your much more likely to complete your goal if you set priorities. (Anon., 2018)
Environmental: 
There should be more trees and less pollution and more wind turbines to keep things eco-friendly.
People:
Researcher think healthy food is very important in our life and get rid of bad habits like smoking, drinking alcohol, also do more exercise like walking, going for swimming, going to gym etc.   
Equipment
There should be more pollution control devices and water filtration systems. (Anon., 2018)

The Five Whys Technique NHS
 The five whys are a set of common questions used to explore a problem these are Who, What, Where, When and Why.

	Sakichi Toyoda, one of the founders of the Japanese industrial transformation, made the technique in the 1930s.
 He was an industrialist, inventor and founder of Toyota Industries. His method became famous in the 1970s, and Toyota still uses it to solve problems today. (Anon., n.d.)

1.Who is experiencing the problem?
Doctors, Nurses, patient, and reception staff. 
2.What are the effects?
Nurses have been quitting that’s why doctors get more stress and patients must wait because of less staff and doctors, this makes it difficult for the remaining doctors to perform tasks.
3. Why does the problem occur or when did it start happening?
On 2012 more than 33,000 nurses have been leaving the NHS because of stress and depression, so this means that more than 10% of England’s workforce has left.
4. Where does the problems occur?
The problem occurs in hospitals, GPs, and Dentists because of the shortage of staffs and doctors, that is why patients need to wait a longer period than they should be.
5.Why did the error happen?
The error happened because of the staff taking sickness leaves to take care of their mental health, so 22% of the staff have left because of illness, therefore the rest of the staff have been busier and have taken stress on themselves and started quitting. 
One of the NHS nurses known as Mary has left the NHS because of stress and depression, she has said that she cannot be a nurse without sacrificing her mental health. She would often be brought to tears in her shifts because there is too much pressure on her. After she had graduated she was very 
excited to help people and make a difference but as time went on there was too much stress in the wards and, so she quit.

[bookmark: _GoBack]








                                     Conclusion


Researcher concludes that the NHS has a Financial problem because of the amount of money they need to spend on medication to cure common flus and viruses, so the only way to resolve this issue is to make home remedies for common flus and viruses that will help hospitals and the some money, also the second problem researcher found was shortage of staff, because the UK left the EU that is why lots of staff living in the UK are going back to their country and the rest of the staff have a lot of pressure on them because of the amount of doctors and nurses leaving, they are also stressed because they might be thinking if they can handle the situation or not, and they are also leaving their job because of mental pressure.  If you do not Change your lifestyle that might also be a reason of illness if people are eating healthy food, they will get fitter and they will be more active and less ill. 








Recommendations

Researcher recommends for people to have a healthy lifestyle, people should go regular swimming, gym and hiking and avoid eating junk food. If people have a proper diet then they won’t fall ill too often which will save the NHS there medication and they won’t have to buy even more which will save them some money, and people can use home remedies to cure coughs and other common flus and viruses instead of going to doctors and asking them for medication, people should enhance their knowledge about home remedies by researching or reading books.

Researcher recommends towards the NHS’s staffing problems that could be solved if they give the opportunity to people to join the NHS first because everyone would like to work for the NHS but because they are a few years long that is why people get afraid to dedicate themselves to such a long course because people might think after doing such a long year course if they don’t get the job then what will happen  that is why if they give opportunity to join first and while they are working the NHS should give them proper training and give the opportunity to do the NHS course which they need, to  join the NHS, then people will get more interested to  join the NHS and also they will be happy because they already have a job they do not need to be afraid about the future and happily  work.  
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