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1. [bookmark: _Toc5770]Introduction
	For the requirement of the module, the present academic report is directed towards demonstrating the understanding of community engagement in the context of Marks and Spencer. In this context, community engagement is defined as creating various new dynamics of power and serving as a catalyst in order to change the policies, practices and programmers. Thus, community engagement is a key area in public health, communication, healthcare, and community development which is directed towards empowering the communities to attain social and behavioral results in alignment with enhanced development and health outcomes. Hence, it is all about collaboration with communities in order to empower them by various means (Schiavo, 2021). Thus, in order to fulfil the purpose of the module, the report presents a discussion of the ways through which Marks and Spencer uses its resources to improve the lives of the community, along with identification and analysis of the key activities of Marks and Spencer in relation with their activities of community engagement. The report also includes an analysis of the importance of the role of community engagement in Marks and Spencer and a discussion of future community plans and strategies of Marks and Spencer. 
2. [bookmark: _Toc27956]Discussion of the ways Marks and Spencer using their resources to improve the lives of the community
	Marks and Spencer (M&S) is a British retailer which is providing value-for-money by focusing on its own label business, which includes food, home and clothing products and various banking services (M&S, 2022a). In this context, to improve the lives of the community, Marks and Spencer has reset its plan A with a single focus to become a net zero carbon emitter by 2040, which is almost ten years earlier than the strategy of the government of the UK. Their roadmap to net zero includes creating a property and value chain with zero emissions and a reduction in wastage of food by reducing food waste by up to 20% by 2030 and reducing and recycling packaging by decreasing the volume of plastic used in food packing by up to 30% (M&S, 2022b). The roadmap also includes zero-emission transport by reducing the dependency on diesel engine vehicles through increasing the use of various new technologies and cleaner fuels. M&S is also supporting the farmers' community by enabling and encouraging them to use lesser pesticides, thereby protecting natural resources also. Along with this, M&S also helps the farmers in growing food with new innovative techniques in order to enhance the production of food with low carbon emissions (M&S, 2022b).
	Further, M&S is committed to providing a safe and progressive working environment to its colleagues along with an organizational culture that is directed towards promoting the inclusion of diversity in the organization and providing a platform of equal opportunities and individual development by enhancing mutual respect. M&S is using their human resources in such a way that promotes an enjoyable work culture which is free from all kinds of discrimination, victimization and harassment. By making sustainability commitments, Marks and Spencer is also taking a progressive approach in order to enhance its community engagement because M&S is aware of the fact that vibrant communities are very necessary for its growth and success. In addition to this, M&S is continuously putting efforts to maintain and enhance the loyalty of the customers by providing products of great quality and value, which are available across the vast product lines such as stores and online modes, along with the incorporation of feedback from the customers in the updates regarding business and various proposals (Marks and Spencer Group plc, 2022). 
3. [bookmark: _Toc9883]Identification and Analysis of the key activities of Marks and Spencer in relation to their Community Engagement Activities
M&S conducts various activities in relation to its community engagement which creates a meaningful difference among the communities that are served by it because M&S considers itself as a part of the community in which its colleagues and customers work and live. At the present time, M&S continuously puts various efforts into responding to the issues of its employees and customers by taking quick actions at local, national and international levels. M&S is also engaged with identifying the shared objectives for its shared programmers in order to enhance the social, business and environmental values by bringing partnership and collaboration. For this purpose, M&S does various activities like listening to and working with its stakeholders' communities across the whole world. In addition to this, M&S has also collaborated with various charities like Breast Cancer Now, Macmillan Cancer Support, The Royal British Legion and Great Ormond Street Hospital Charity to enhance its community engagement and attain the benefits of its community objectives by addressing several social issues (M&S, 2022c).
Further, M&S is also doing activities like launching the family matters index to receive information about the feelings and activities of the families of the UK to get closer to them because families are also part of its community. At present, M&S is serving approximately 30 million customers in a year across the UK by providing products which help families in making each day special (M&S, 2022d). By conducting several activities, M&S also tries to explore the minds of its customers that whether they are family oriented or concerned about the environment, to deliver them a trusted value (M&S, 2022d). Additionally, M&S is also going to launch a campaign named Eat Well Play Well in association with the home nation's football association by using the power of football, the most popular game in the UK, to present its community engagement and to make the choices of healthy food easy for the families of the UK (M&S, 2022e). In addition to this, M&S is also involved with the activities like responding to emergencies like the Covid-19 pandemic by helping to start the Neighbourly Community Fund, which was intended to support the local communities with much-needed help and grants. M&S is also working actively with Neighbourly to connect its stores with a network of several community partners which helps in collecting the daily donations of extra food in order to provide meals to those people who are in need of it (M&S, 2022c).
4. [bookmark: _Toc9701]Analysis: Importance of the role of community engagement in Marks and Spencer business. 
Mark and Spencer have received various rewards for their customers, employees and community by creating community engagement programs. Motivating their employees to be part of community engagement has helped them develop skills such as problem-solving, teamwork and communication. It also improves employee morale, trust and pride in Mark and Spencer. Various community engagement practices have been adopted by Mark and Spencer, such as charity, community funding donations and raising funds for the community (Gatty, 2022). As Mark and Spencer's community engagement programs help in reducing absenteeism and attracting and retaining talented employees. However, this importance is not limited to employees, the business also has importance for community engagement such as brand awareness, incorporating trust in operations and building a positive culture. Brand awareness is known as the level of familiarity a customer has with Mark and Spencer as it has been engaging itself in community engagement, many individuals learn about M & S and customers generally approach the company for products that they know. Community engagement is known as the best way to brand the business through word of mouth and can lead to increased profits for M & S (PR Plus, 2022). 	Moreover, community engagement also helps in incorporating trust in M & S operations as a customer's behavior is dependent on their trust towards the brand and this can be earned through participating in community engagement. As customers empathize with and trust companies or brands that help people in need and support social causes that are beyond the motive of money-making (Fora Financial, 2022). This kind of attention can help M& S establish the trust of the customer and help them grow. Another important aspect of community engagement in M& S is creating a positive culture inside the company. Culture is known as the character of the business, it is the factor that makes a business differentiate itself from others and at the core, it is also known as the reflection of traditions, values and attitudes (Barker, 2022). Community engagement contributes towards a positive company culture in M& S. Many employees prefer to work for a company that is not just profit-oriented but also gives back to the community. M& S has a positive culture that has been attracting top talent and the company has also been able to retain them. This is very important as recruiting and training an employee is very expensive and time-consuming.
5. [bookmark: _Toc14966]Discussion of future Community Engagement plans and strategies of Marks and Spencer  
M & S have been a part of community engagement and has also invested in future plans and strategies to continue their efforts to help communities in the UK. M&S has introduced Plan A for community engagement and the environment, and the company has also invested in a three-year plan that could ensure the reduction of carbon emissions by one-third by the end of the third year. M & S also raised £4 million in donations from their customers, partners and colleagues, which were made to their 35 Sparks charity partners as well as UNHCR and UNICEF to support the Ukraine crisis (M & S, 2022f).
 M & S believes that food waste can be controlled, and surplus food can be distributed to the people in need with this in mind, M & S has been working with Neighbourly to link it to a network of 1400 community partners that collects daily donations of surplus food. M & S has donated 14.8 million meals to individuals in need in the period between 2021 and 2022. M& S should further focus on this for the future, as it can help a lot of people gain access to food who do not have access to it or do not have money to buy food. M & S also has a policy of one day of paid leave per year so that employees can volunteer at their choice of organization to contribute to the company. It also has a volunteer week where 4000-5000 employees volunteer for 450 community organization across the UK . As M& S already have a volunteer program it could focus on increasing the paid leave policy for every month so employees can engage themselves more in community service and it can also organize volunteer week every quarter to be more effectively involved in community engagement (M & S, 2022c). M & S can further align itself with other charities that it is not currently supporting, such as charity for Tumor, old age facilities, orphanages and the social welfare of UK citizens. It can also start a scholarship program for underprivileged children and help them complete their education. M & S can initiate a skill training program for the population of the UK to develop skills that could help them to get employed and this can also benefit the economy of the UK. 
6. [bookmark: _Toc18087]Conclusion 
It can be concluded from the report that M & S has been a very big contributor to community engagement in the form of assisting the farming community by allowing and motivating them to use fewer pesticides, thereby also protecting the environment. Along with this, M&S aids farmers in cultivating food using new, creative methods to increase the production of food with low carbon emissions. Additionally, M & S is involved in responding to crises like the COVID-19 pandemic by helping to establish the Neighbourly Community Fund, which was created to provide grants and other urgently needed assistance to the neighborhood communities. There is a lot of importance to community engagement for businesses as well as the general public. Some of them are attracting and retaining employees, increasing brand awareness and creating a positive culture inside the company that helps in increasing employee motivation and loyalty towards M & S. Furthermore, M & S can invest in education and scholarships for underprivileged children, along with investing in skill training to help the communities grow and sustain themselves.
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