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[bookmark: _Toc137119184]Introduction
The purpose of a marketing plan is to characterise the strategies to indulge audiences in achieving the objectives of the specific businesses. It is also known to help business firms to ensure that all the activities with regard to marketing are structured, relevant and accurate to achieve organisational objectives. The report is specifically produced to help Holiday Inn to thrive within the UK’s hospitality sector. Further various models have been used for Holiday Inn to lower the threats that they might face due to the external factors of the business environment. Lastly, with the help of this report, Holiday Inn will be capable of mitigating the business risk and can increase its productivity as well.



[bookmark: _Toc137119185]5 C’s of Hotel Inn
Company
	Strengths 
	Weaknesses

	· High brand value
· 1200+ hotel rooms worldwide

	· No. of competitors in the market is very high
· Poor infrastructural security measures

	Opportunities 
	Threats 

	· Explore new markets
· Collaborations with other mega-companies 
	· Increasing operational costs due to geopolitical tensions
· Intense global competition


Table no. 1: SWOT Analysis of Holiday Inn
(Source: Created by the learner)
Customer
Market segmentation: in psychographic segmentation, Holiday Inn is found to target customers with good purchasing power. Further Hotel Inn has also been offering a stay Bridge suites brand to extend its stay market and to target commercial and leisure wanderers. In geographic segmentation, Holiday Inn has specifically established its hotel chains along major highways, airport locations and more (Singh, 2022).
Positioning: Holiday Inn has positioned itself by making investments in the major cities of the world and has set a higher standard in the market with regard to luxury services and delivery.
Target Marketing: The target market of Holiday Inn is to lure in business travellers belonging to the age group between 35 to 54 years of age. Further, the firm is also seen considering families and couples as its potential customers.


Competitor


Low Price
High Price
High quality
Low quality

Figure no. 1: Perceptual map of Holiday Inn
(Source: Created by the learner)
Holiday Inn will be providing high-end services to its customers at the same rate at which Premier Inn has been providing moderate services to its customers. Whereas the other competitor of Holiday Inn such as Travelodge has been offering a moderate type of services at a very premium price like Holiday Inn. Therefore, the particular firm tends to be stronger in the market due to its high-end services at the same rate as compared to its competitors in the market.
Collaborator 
Holiday Inn will enhance its ability to provide its service through B2B relationships as it can help to reduce costs and errors in business operations (Zhou et al., 2022). Companies using B2B relationships for collaboration can transform the business and help to operate in a better way and meet customer needs by providing new products and service lines. 


Climate 
PESTLE analysis of Holiday Inn
	Elements 
	Factors 
	Impact 

	Political
	Brexit
	Due to Brexit the UK is facing a shortfall of 330,000 workers in its workforce (O’Carroll, 2023). Therefore, finding workers would be difficult for the firm.

	Economical 
	Inflation 
	The current inflation rate within the UK is expected to be 8.7% at current times (Statista, 2023). Therefore, the firm may witness a decline in its customer share as inflation will be lowering the purchasing power of its customers.

	Social 
	Consumer Behavior
	Changing trends in the market should be analyzed as they can lower the profitability of the firm. 

	Technological 
	Advancements of technology
	Use of modern technologies can be valuable for the firm to promote and process its services in the market. 

	Environmental 
	Natural calamities 
	Natural calamities like flooding, earthquakes and more will also be affecting the firm. As natural disasters sometimes are responsible for breaking the necessary supply chain of the firms like Holiday Inn.

	Legal
	Laws and Legislation
	The new minimum wage policy for 2023 has made the business firms of the UK to raise their labour expenditure (GOV.UK, 2023). As a result, it has lowered the profitability of the business firms in the UK. 


Table no. 2: PESTEL Analysis of Holiday Inn
(Source: Created by the learner)
[bookmark: _Toc137119186]Objectives 
	Specific 
	Measurable 
	Achievable 
	Reasonable 
	Time bound

	· To increase the market share of the company 
	· To occupy the market share by 4% by conducting market research and analysing financial statements
	· By providing the services in a unique way to meet the needs of customer 
	· To extend the reach within the market and to generate huge profits for the company.
	1-year


Table no. 3: SMART objective 
(Source: Created by the learner)
[bookmark: _Toc137119187]Strategy
Market penetration- Holiday Inn can simply increase its sales in the market by using various digital platforms such as social media, brand websites and more. The population of the UK, today is more familiar with the use of the internet and technological tools to acquire their daily necessities for life. As a result, using technological tools for advertising its product will help Holiday Inn to increase its market share and profitability as well (Rajagopal and Rajagopal, 2019). Further, the company can practice a low pricing strategy for its services in the market to gain an advantage over its competitors in the market. For Market Development, Holiday Inn can increase its profitability by identifying new possible markets to sell its existing products (Guillet and Chu, 2021). It can be regional and international as well. Product Development is also known to help companies grow bigger and stronger within their respective market. Therefore, Holiday Inn must be sensible enough to examine the nature of the current market before creating any new products or services within the hospitality market. It is because the newly created product and services must be capable to meet and match the demands of the changing market. Further Diversification of products will also allow the business firms to compete within the market and increase their market share as well. In this stage, Holiday Inn can examine the nature of new possible markets by collaborating with the local producers of the particular market. After understanding the nature of the market the firm can develop new services that are capable of addressing the needs and demands of that particular market (Haji et al., 2020). 
Among the four factors penetrating the existing market would be of great value to Holiday Inn in increasing its profitability and market share as well. Further, it will help the firm to have higher visibility of its own products and services in the market. Lastly, Holiday Inn will also have a space to enhance its brand and build a sense of trust among its customers.
[bookmark: _heading=h.tyjcwt][bookmark: _Toc137119188]Tactics 
Holiday Inn will be using a communication mix to address the issues that it might encounter while running its business operations within the market. Further, this particular model will help the firm to pass its messages to its customers. Effective innovative advertisements can be made by Hotel Inn to mitigate the threats possessed by the competitors in the market such as Travelodge, Fairfield and more (Lee and Cho, 2020). In addition, it will also help them to establish trust for the services and products offered by them. Personal selling will also aid Holiday Inn to attract new customers for its offered products and services (Singh et al., 2021). Sales promotion can be practised by the firms like Holiday Inn to move and sell its offered services within the market. Further, the expenses required for the sales promotion are cheaper and also the investment is less as the products keep moving. Public Relations will play a very crucial role in the growth and development of Holiday Inn (Zhang, 2022). It is because maintaining better relationships among the customers will aid the firm to build a strong brand image and can attract a lot of new customers for its products and services.
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[bookmark: _Toc137119189]Action 
Gantt Chart
[image: ]
Figure no. 2: Gantt chart
(Source: Created by the learner)
Holiday Inn will use various kinds of offline and online tools to promote its products in the market. Online tools will include television, radio, emails and more. First, the company will use television for the month of March to August to promote its products and services in the market. Then from the month of September to November Holiday Inn will be using tools like PPC, radio and emails to showcase its brand and services into the market. Further, in the traditional promotion segment, the company will be using magazines and more.


[bookmark: _Toc137119190]Control 
To measure the positive outcome of the marketing plan, customer acquisition cost will be used to measure the overall sales including marketing expenditure to ensure new customers for the company (Visser and Schroeders, 2021). Another KPI that shall be used by Holiday Inn is customer lifetime value as it will help them to determine the revenue that can be generated from one single being by considering its average life span (Ho and Chung, 2020). Lastly, lead to customer ratio will be helpful for Holiday Inn to examine the effectiveness of its marketing efforts by analysing the leads acquired by the sales team within the market (krizanova et al., 2019).
 



[bookmark: _Toc137119191]Conclusion
To conclude this marketing report, any new business firm before entering the market must have a thoughtful evaluation of the specific market. It is because there are several factors of the business environment that are capable of determining the growth and success of the company. The factors are further identified as internal and external to the organisation. Both these factors are known to play a very crucial role for the company in the process of acquiring new customers and profits in the market. There are various KPIs that are used by firms to measure the effectiveness of their marketing efforts within the market.
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