DHEP Assignment

1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 

The Police have been around since the nineteenth century, South Wales Police have been around since 1969, so it understandable why people feel like the police constantly needs to be reviewed to ensure its processes and resources are as modernised as possible. The police has changed as an organisation significantly with each decade and, as crime evolves and changes, so to must the way that police combat it. 
This was identified in the following: ‘Twenty first century policing organisations need to be sure that they are not steeped in nineteenth century ideals that are no longer relevant.’ (Savage, Charman and Cope, 2000)

The College of Policing was set up in 2012 to help with professionalising the police service. The CoP describes themselves as ‘a professional body for everyone working across policing. It is an operationally independent arm's-length body of the Home Office.’ (About us | College of Policing, 2022) 

The College of Policing, as it states, is there to aid and build on officers knowledge within the job. To build on this even more the PEQF - Police Education Qualification Framework was produced in 2016 to further build on trying to professionalise the police service and introducing educational routes into the role. 

‘The PEQF is a new national framework for the professional training and qualifications of police officers by rank from constable to chief officer…...PEQF is designed to take account of the fact that policing today is more complex and diverse than it ever has been, with the development of digital technology’ (Strong, 2019)

This is a way of ensuring that all officers are trained in the same way and are given all the information that is deemed to be important, to enable them to carry out their day to day duties as a police officer. 

While professionalising the police service it is also important that both current and new officers maintain professional standards. A large part of maintaining professional standards is set out in the Code of Ethics. 

The Code of Ethics was designed to help officers abide by certain professional standards, these are set out in the 9 policing principles, derived from Sir Robert Peel, and the 10 standards of professional behaviour. The nine principles are: Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect, Selflessness. (College of Policing, 2014) The ten standards of behaviour are: Honesty and Integrity, Authority, respect and courtesy, Equality and diversity, Use of force, Orders and instructions, Duties and responsibility, Confidentiality, Fitness for work, Conduct, Challenging and reporting improper behaviour. (Police Staff Standards of Professional Behaviour, 2008)

Police are supposed to be impartial and should be following the principle of Policing by Consent. This principle is with the understanding that the police do what the general public want them to do. If the public begin to feel like the police are not following this principle, this is when public confidence in the police service can be lost.

Part of policing with the publics consent is also measured by how effective the police is. A model was designed by Neyroud to help measure the effectiveness in the police named ‘New Professional Model’. Stephan Savage described it as a necessary ‘reinvention of the role of constable as expert, leader and owner of special powers’ (Savage, 2007)

As covered by the professional standards that police officers should maintain, being ethical and inclusive in your decision making and actions is extremely important in every single thing you do. 

The Oxford English Dictionary refers to ethics as ‘moral principles that govern a person’s behaviour or the conducting of an activity’ (Oxford Dictionary). Ethical policing should be what every police officer follows and will ensure that they act with honesty and integrity. The London Policing Ethics Panel wrote a report named ‘Ethical Challenges of Policing in London’.

They explained that ‘The ‘London Policing Ethics Panel’ (LPEP) is an ‘independent panel set up by the Mayor of London, Boris Johnson, to provide ethical advice on policing issues that may impact on public confidence…… In this document we reflect on why being a police officer is such an ethically demanding job.’ (Ethical Challenges of Policing in London, 2014)

The report did show that the majority of police officers do encompass and act with the required standards of behaviour and that the media, who only ever show police wrong doings and not that of the daily ways that they place their lives on the line, can negatively effect the publics outlook on the police service. 

This also links in with a report that HMICFRS commissioned named ‘Police integrity and corruption force reports’.  When specifically referring to South Wales Police and what they have done to ensure officers act with integrity it stated: ‘The chief officer team creates a climate of ethical behaviour and encourage others to challenge unprofessional behaviour, leading by example. Officers and staff are aware of the boundaries between professional behaviour and unprofessional behaviour, and more serious unprofessional behaviour is investigated by the PSD.’ (Police Integrity and Corruption, 2014)

From my experience of South Wales Police, you are very early on made to understand that every incident should be dealt with professionally and with integrity. It was pointed out how police officers are just the general public in a uniform that have been appointed powers to help people and keep the rest of the public safe. Making sure the police service remains a professional workforce that maintains high professional standards is paramount to effective policing. The best way to ensure that the above is adhered to is by making sure all existing officers are aware and all new recruits are taught as soon as is practicable. 
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1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Response policing (public perception and critical/major incidents)

Response Policing could be argued to be at the very core of all aspects of policing. It is generally the line of work that most police officers start out in and it can be very complex in it’s nature. It covers a wide variety of incidents and all response officers need to be prepared for any possibility as a lot of incidents can be very unpredictable. 

In relation to this, public perception of policing and how it impacts an officers ability to deal with an incident efficiently is huge. 
The HMIC (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services) conducted a study titled ‘Public Perceptions of Policing in England and Wales 2018’. As they stated ‘The study consisted of 17,043 surveys with members of the public’. Within this study there was a specific section on ‘Overall Satisfaction with the local police force’ which showed ‘Generally, respondents are satisfied with their local police, with over three fifths (61%) saying that they are satisfied. A sizeable proportion of respondents have neutral views (24%) and less than one in six are dissatisfied’ (BMG Research, 2018)

These figures do show that the public, on average, are satisfied with their local police force and the report as a whole had a general view that the majority of the public are supportive and grateful for the job that police officers do.  

The report also overviews the public perception of crime in England and Wales and it shows how the general public believe that crime is on the rise. Although this report was produced in 2018 I believe that the public would still have a view that crime is rising and this is mainly due to media. The media has a huge impact on the publics perception towards police and crime and, in recent years, the police have arguably been under scrutiny more than ever before. This can be linked to a lot of scandals in recent history, such as George Floyd, Sarah Everard and most recently the Charing Cross Police Station. 

In a new article that The Independent posted about Charing Cross they have stated ‘Andy George, president of the National Black Police Association, said racism had not gone away in the past 20 years but had simply been pushed underground.’ (Dearden, 2022)

This highlights the potential barriers between the police and cross-cultural differences. Police officers, no matter what force they work for, need to be able to understand what they can do to help and provide an effective and efficient service to the community they serve. A lack of understanding of different cultures within different communities can cause tension and result in the general public not supporting the police. Good communication is key to solving this issue. 

Public perception can also be effected by critical and major incidents. A critical incident is described by the College of Policing as ‘Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community’ (Introduction and types of critical incidents | College of Policing, 2013)

The College of Policing also states ‘Management of these incidents is intended to provide a response that satisfies the needs of the victim, their family and the community, but also provides an effective and proportionate outcome to the incident’ (Introduction and types of critical incidents | College of Policing, 2013)

Any incident can be classed as a critical incident. Many people assume it must be related to a serious crime but a critical incident can also be declared for such things as anti-social behaviour, thefts neighbour disputes. Any officer can identify a critical incident but only a senior officer or duty inspector can officially declare an incident as critical. As explained above a critical incident is anything that could effect the publics confidence in the police due to their response to an incident. 

It is vital that officers can identify a critical incident as early as possible to minimise the risk of it building into something worse. According to the College of Policing they further explain that Critical Incidents have three phases in their management ‘Phase one: Preparing for critical incidents, phase two: Managing critical incidents, restoring public confidence’ (Introduction and types of critical incidents | College of Policing, 2013)

These 3 phases have been designed to aid officers in identifying and dealing with critical incidents.
The police also deal with Major Incidents which are defined as ‘A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly’ (Definitions | College of Policing, 2013)

Major or critical incidents can result in having to have a Debrief of what happened. The Criminal Procedure and Investigations Act 1996 states how all official debriefing should be fully recorded. Debriefing is used for officers to review an incident they went to and discuss what went well and what went wrong. It can also be used after having dealt with upsetting or potentially distressing incidents.

To help with dealing with all incidents, including major and critical incidents, JESIP was formed. JESIP stands for Joint Emergency Services Interoperability Principles and it is there to help multiple agencies respond to incidents. Outlined on their About page they state: ‘Ultimately all incidents involve people; they might be the public we are serving or responders who are providing that service. To achieve our overarching aim of ‘working together, saving lives, reducing harm’, we need to put people at the centre of the incident, from planning, through to response and recovery’ (About JESIP - JESIP Website, 2020)

JESIP also conducted a review called the Pollock Review. The Pollock Review stated: ‘This report was commissioned to identify persistent issues that affect emergency responder interoperability as they are reported in a selection of recent inquiries’ (The Pollock Report - JESIP Website, 2013)
JESIP uses this report to help form a working strategy in how to help agencies deal with a variety of different incidents.

Response policing is not an easy role and can be extremely unpredictable, but it is arguably the bread and butter of policing. Learning to deal with a range of incidents effectively for both victims and the communities that the incidents take place in is vital, not only for positive public perception and confidence, but also for the well-being of every officer.
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 
 
Information and intelligence is essential in policing. It is an effective way of identifying patterns and building the police’s general knowledge on criminal ongoings. The police use various different methods to collect and review it’s information and intelligence to ensure that is it reliable and useful.

Police Chief Magazine explains how Intelligence-led policing ‘gathers domestic incidents, arrests, criminal records, traffic stops, and gang activity, and allows law enforcement to run analytics against those data. These analytics help law enforcement identify offenders who are more likely to be repeat offenders of a particular crime or group of crimes.’ (LeCates, 2018)
 
Gathering this information and intelligence is so important in trying to identify potential future crimes and victims, especially repeat victims that have yet to come to the attention of the police.

Information is collected via three ways routine collection, tasked information and volunteered information. Routine collection is information that is found during operational work, such as response policing. It can be found during arrests, stop search or just generally patrolling areas either by foot or mobile. Tasked Information is specific information related to suspects and ongoing criminal problems. This information can come from things such as ANPR (automatic number plate recognition), CCTV and covert human intelligence. Volunteered information may not be in relation to a specific task but can come from the general public. They usually provide this information due to an issue they may be facing in their area and therefore would like something to be done with it. It can come in any form, such as face to face while officers are on patrol, via anonymous means of reporting online or via other agencies such as Crimestoppers.

The College of Policing explains that Intelligence collection ‘should be managed by using intelligence collection plans to ensure that it remains focused. This should not prevent staff from submitting information for a policing purpose that is not contained in a current intelligence requirement.’ (Intelligence collection, development and dissemination | College of Policing, 2013)

Intelligence Collection Plans should generally be updated regularly, be concise and descriptive for their need and explain why the information is needed.

Information is generally considered to come in two ways, Closed Sources and Open sources. Closed sources would be considered systems that the general public do not have access to, such as PNC (Police National Computer) or what we specifically use as our local database in South Wales Police, NICHE. As this information generally comes from the police or other trusted agencies, it is mostly considered reliable. Open sources are widely available to anyone, such as on the internet or via word of mouth of the general public, due to this it has a high potential to not be very accurate. 

‘Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations.’ (Innes and Sheptycki, 2004)

There is a clear distinction between intelligence and information and this is further outlined in the National Intelligence Model (NIM). The NIM is described by the Public Intelligence Blog as ‘an intelligence led Business Model, utilised by Police Forces in the UK to gather and manage information in order to make the most effective decisions……. Essentially, the model professionalises the intelligence discipline by facilitating the identification of priorities and the allocation of resources.’ (Reference: National Intelligence Model (NIM) - Public Intelligence Blog, 2013)

Effectively the NIM helps information become intelligence and it helps officers to identify how serious the information they have come across potentially is, or how serious it should be considered. Officers can then decide whether they believe it is relevant on a station, force or national/international level. 

The tasking and coordination process within information and intelligence basically reviews what threats they have been made aware of, the scale of the threats and what to do about them. The main way that this can be done on a daily basis is by DMM (Daily Management Meeting).
DMM, as the name suggests, is done every day and reviews incidents over the past 24 hours and also what they believe could take place or needs to take place in the upcoming 24 hours. Generally serious incidents such as domestics, hate crimes, police assaults and high scale public order will be spoken about to try and make sure they are being dealt with correctly and all relevant people are safeguarded, especially those that are classed as vulnerable. DMM is a brilliant way of discussing information and intelligence and ensuring it is known throughout a force area so that people can act upon it. 

There are three sections when it comes to tasking and coordination, strategic, tactical and operational. An operational review is to notice good practice and where lessons can be learnt along with making recommendations and helping to make conclusions. Tactical intelligence requirement outlines unanswered questions or where there is a gap in information that is needed. Strategic intelligence requirement is similar to tactical but it is there to help fill in missing sections of police knowledge.

Information and intelligence is very clearly taken seriously within the police. There are clear channels and ways to log information that officers deem appropriate. This information is then passed onto people that can properly review and process it. Depending on the risk of the information it can then be passed onto relevant areas. If information and intelligence is handled well and correctly it can potentially prevent further crimes from taking place and highlight criminal organisations.
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 
 
Public Protection incidents could be considered the most serious types of incidents that the police will attend for various reason such as the risk of harm and the risk of escalation. The risk of harm and escalation are also increased if the police fail to identify and combat high risk incidents with dangerous offenders.

In 2018 the Serious and Organised Crime Strategy was put together in relation to response to serious crimes and incidents. The strategy is known to involve four ‘P’ strands that are effectively aims of what police should be aiming to do. The four ‘P’s are:
Prevent people getting involved in organised crime, Pursue and disrupt serious and organised criminal, Protect individuals, organisations and communities against serious and organised criminality, Prepare for when serious and organised crime occurs and mitigate its impact.
(Serious and Organised Crime Strategy, 2018)

The Criminal Justice Act 2003 also provided police with further strategies in combatting public protection incidents by establishing MAPPA – Multi-Agency Public Protection Arrangements. MAPPA is a tool for the prison service, probation and the police to discuss and manage dangerous offenders, such as violent criminals and sexual offenders. These discussions in identifying these criminals and monitoring them is there to reduce the likelihood of them reoffending and therefore protecting the public from them.

A similar thing to MAPPA is MARAC, a Multi-Agency Risk Assessment Conference. Police officers can submit something called a public protection notification (PPN) after attending incidents or speaking with victims. PPNs can be submitted for child cases, vulnerable adults and domestic violence incidents. These PPNs are then reviewed by the public protection unit who can assess the severity and whether they need to be highlighted and shared with certain agencies for a discussion to take place. It is an effective way for response police to identify and highlight victims and make many different agencies aware so that they can increase their protection, allowing the response officer to continue responding to other calls. 
Within a MARAC meeting there are various agencies such as police, social services and health who then outline a plan together in relation to high risk victims.

The above strategies can help victims and reduce the likelihood of further abuse and outline support needed by certain victims to help with the impact of the abuse they have faced. 
Victims should be at the centre of every incident that an officers attends, making sure that they are looked after and feel safe, no matter what it is that they have reported. South Wales Police is victim led, meaning we ask victims what it is they would like us to do and we try to accommodate accordingly, within the boundaries of our limitations. 

According to ‘Victims Strategy’, posted by the Government in 2018 ‘For many, the experience of being a victim doesn’t stop after a crime has been committed. Crimes can have a significant impact on a victim’s physical and emotional well-being, leading to long-lasting trauma, job loss or financial difficulties. Many offenders have also been victims of crime. Receiving the right support, at the right time, can help break the cycles of both victimisation and offending.’ (Victims Strategy, 2018)

The above is seen a lot as a response officer, often you will find that, especially with drug takers, that they will be both victims and those that commit crime. It can become a vicious circle, which is why the correct support for all victims is vital in trying to reduce further crime taking place.

Victims of abuse can also suffer with a range of emotions including long term impacts of psychological problems, such as PTSD, depression or anxiety. The most harmful incidents in relation to this can be domestic violence, child abuse and hate crimes as they generally take place multiple times.

The most serious victims can also be considered as those at the hands of Serious and Organised Crime groups. Serious and organised crime can be associated with Human Trafficking, Child sexual exploitation, drugs and modern slavery, just to name a few.
According to the NCA’s National Strategic Assessment of Serious and Organised Crime ‘in 2019, there are more than 4,500 recognised organised crime groups (OCGs) operating in the UK.’ (National Strategic Assessment of Serious and Organised Crime, 2019)

4,500 organised crime groups is almost an unfathomable amount, especially for the police to review and combat safely and securely.  Criminals within these groups generally use coercive control once they have gained the trust of their victim to keep them trapped. Victims tend to be vulnerable adults or children who they then use to transport such things as drugs, weapons and money. The main perpetrators within OCGs are very hard to detect as they very rarely are on the front line, meaning they never come into contact with the police. Their victims will have limited information in case they are caught by the police.

According to ‘End the Fear’ a domestic abuse website concentrated in Greater Manchester: ‘The Crown Prosecution Service’s 10th Violence Against Women and Girls (VAWG) report outlines the huge increases in convictions for rape (48%) and other sexual offences (79%) that have been witnessed in the decade since the first VAWG report was published in 2007-08.’
(CPS report shows more offenders are being successfully prosecuted for sexual crimes than ever before - End The Fear, n.d.)

This does show that victims are, seemingly, beginning to be treated more seriously and are being provided with the help and support needed just to gain the confidence to make a report. These victims should then be ensured to continue to have that same level of support through out the investigative process and also after a potential charge and conviction has taken place.

Ultimately I believe the main processes currently in place to deal with combatting organised crime and helping vulnerable victims does seem to be working, but constant reviews should be in place to see if there is anything that the police service as a whole can improve on to help victims of crime.
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending.

‘In an evidence-based policing approach, police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions’ (Evidence-based policing | College of Policing, n.d.)

Evidence-Based Policing is a concept which aims to keep policies and procedures up to date and relevant. It encourages questioning whether certain ways of doing things could be improved and voicing these questions to those that can review or change things.

Evidence-based policing has three main sections, best scientific evidence, clinical experience and patient values. Best scientific evidence should be used to do as much research to gather evidence, whether this is my researching others findings or building your own by speaking with others. This can help develop a better understand of problems. Clinical experiences will come from practically carrying out a task and learning from when things went both right and wrong and challenging accepted practices when necessary. Patient values is the ideas of the general public, referencing again how the cooperation with the general public and the police is vital in being able to conduct the job effectively. Through these 3 sections police should be constantly building the best ways to deal with incident and avoid using outdated methods.

The ATLAS model is there to assist officers in asking questions about best practices, it is also there to ‘Test and critically evaluate existing research and new ideas, learn from existing approaches and new ideas while considering how they work in workplace practices, adapt practices and policies using the best evidence available and share the outcomes across the service.’ (Pepper, Rogers and Martin, 2020)

Using the model officers can, as previously stated, challenge whether current processes are outdated, but it also provides a way for officers to evaluate potential new ideas. The ATLAS model has 5 sections, Ask, Test, Learn, Adapt, Share. As evidence based policing is continually happening the 5 sections of the model should also constantly be used.

In a report written about evidence-based policing named ‘What Matters in Policing’ it states:
‘‘What works?’ and the related ‘evidence-based policing’ have their value to the profession of policing. There is little doubt about that, and there are many examples of how this approach has enriched policing research as well as contributed to operational policing. However, there is the risk of a narrow, instrumental, calculative emphasis on ‘what works?’ accompanied by an over-valuation of the so-called Random Control Trials as the only genuine scientific research.’ (Jones, 2016)

Effectively it points out how evidence-based policing could be considered narrow minded due to its lack of showing what the police face on a day to day basis and the challenges of their roles. Policing is a job in which no two calls are ever the same, it is a constantly changing environment in which no real handbook can ever prepare someone or tell them what to do in all scenarios. It is one of the main reasons police are provided with discretion to allow them to make decisions depending on what they are faced with. There is no ‘one rule fits all’ in policing.

‘Strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes.’ (UNODC Crime Prevention, n.d.)

This definition of Crime Prevention is provided by the UN Office on Drugs and Crime. Crime prevention is reliant upon having numerous different strategies in place to try and combat the many different crimes that can be committed with considerations for trying to detect and reduce trigger crimes. Trigger offences are crimes that people commit to commit further offences, for example a suspect committing theft so that he can afford to buy drugs. This theory is outlined by a report named ‘Situational Crime Prevention’: 
‘It calls for minutely analyzing specific crime types (or problems) to uncover the situational factors that facilitate their commission. Intervention techniques are then devised to manipulate the related situational factors. In theory, this approach reduces crime by making it impossible for it to be committed’ (Freilich and Newman, 2010)

The Home Office posted ‘Modern Crime Prevention Strategy’ where 6 main motivators for crime were identified. The 6 they referred to were - opportunity, character, effectiveness of the Criminal Justice System, profit, drugs and alcohol. Crime can also be reduce by teaching communities ways to make themselves safe by securing their belongings better or installing CCTV, sometimes just small steps made by everyone can reduce the opportunities for crime to be carried out.

Another way of reducing and preventing crime is to understand and stop re-offending. According to the Ministry of Justice 62.7 per cent of prisoners released from under 12 months custody reoffend within 12 months of release. (MoJ, 2020) 

There are many reasons that offenders continue to commit crime, such as difficult family backgrounds, substance misuse or financial problems. These can also be counted as factors that impact reoffending, they can be placed into two categories, static factors and dynamic factors. Static factors cannot be changed, they are related to the offenders past, such as their criminal history, or the present, such as their gender. Dynamic factors are things that can be changed, such as substance misuse or financial difficulties.

Recognising and identifying the reason, especially if it is mainly a dynamic factor, and helping to try and reduce it can stop offenders from committing further crime, but it can be a long and difficult process.

All three main points above, evidence-based policing, crime prevention strategies and attempting to reduce re-offending, if done correctly could massively increase police effectiveness and further protect the public. They are all things that every aspect of the police and even every agency that works with the police should consider. From my short experience of response policing it is easy to see that we regularly encounter the same offenders for similar reasons. Being able to police this more effectively with better procedures and concentrating on stopping offenders consistently going down the same path could make a great difference.
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