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Business Plan


Executive Summary

My name is Faduma Awad and I am 25 years old.  I am currently studying at UWTSD and want to complete my bachelor's degree in healthcare. 
Since then, I have been working part-time as an E-commerce assistant and I am constantly learning new things. My interests lie in Social Media and I am fascinated by the how and how it changes all the time, especially during the Pandemic. During my training I acquired a wide range of literary, commercial and creative knowledge and skills. Furthermore, I was able to establish numerous contacts with sales staff, which I will also use for my independent work. Having grown up with social media platforms myself, I am very interested in contributing to today's social media users. I am very market oriented and am always up to date with the latest trends.
My strengths lie in my extensive knowledge of literature on trends on social media and digital books.  Likewise, I am an outgoing person who seeks conversation with customers and thinks and acts in a service-oriented way. I believe that my education and training, my professional experience as well as my reliable nature enable me to run my own business and face the varied challenges. I am not easily discouraged by failures. I look for alternatives and analyse the reasons why something failed.
Furthermore, I am in the fortunate position that my family and my husband actively support me in my endeavours.
I believe that now is the perfect opportunity to venture into a new business as with the currently climate most people are home and ecommerce has grown exponentially.


Company Overview

Director/Owner - Faduma Awad
Estimate 2020
Industry - Hardware/Software
 
“Social Steps” is a very young company founded in 2020, we aim to elevate and support young teenagers and teens who decided to take a journey through social media platforms such as Tiktok. We want to be the company that helps them from the start by providing innovative software and hardware throughout their journeys. What we want to provide is an essential starter kit and different modifications down the line so when recording the next big craze or trend will be more comfortable. We also aim to make it friendly for both user and guardians we plan to implement parental guidance features to protect children and keep guardians in the loop. 

 
Our Company slogan:
“Shine bright, in the limelight “



Products & Service 

Our products will fall into the ring light segment, this market segment has had great growth especially during this climate and majority of people staying home during lockdown a lot of people started their online careers and an essential tool to have was a ring light such as the products that we sell. The unique selling point of our products is our paring software which will assist in editing content and changing light behaviours.

Product

We are currently providing rings in two different variations.

1. The Table stand Ring Light which comes with a phone holder.  (The ring lights colours are customised via our app)

We have a range of colours from green, yellow, purple, red, khaki, gold, and blue.

2. The Long stand ring light which also comes with a phone holder (The Ring light colours are customised via app)





Service 

App Store/Google Playstore application

In the app stores we will have in-app purchases which makes it easy for our customers to pay for the service they get.

The Ring comes in light colour combinations, such and ring light dynamic colours. Dynamic colours feature is changing the colours when the customers can play music or change with music. After that we have the Recorder themes which adds different elects to the recording for example dynamic backgrounds or Augmented reality tools. 
The next feature is a Recording software tool which records for long durations and last but not least we have a cloud storage where our customers can save their recordings.


Marketing Audit 

In our tertiary market research, we found that according to “Statista Reports 2020” young people in the UK ranging from 15-25 social media consumption, the top 5 most used platform were. (Tankovska, 2021)


· Youtube (82%) 
· Facebook (80%)
· Whatsapp (79%)
· Instagram (76%)
· Snapchat (57%)

The products and services we will provide is most suitable for this audience as they have the highest usage of social media, our products will align greatly with the users target such as being able to have great lightning for recording and using different light effects, we believe the best use would also be with Youtube for video vlogging and Instagram video contents. 








Target Market 


Social media does gives businesses promotion very progressively and it can increase helping the right customers. (Leyes, 2021)
After extensive market research we have come to the conclusion that this profile is the perfect match for product/services as they are the most likely to start a new career in social media. 

The typical person we are aiming for is someone

· Age (15-25) We believe this is the best age group as they are most likely to start a career in social media 
· Gender (Any) Our product and services are not specific to any gender as we believe anyone can start using the product.
· Income (The income of the individual can be any specific income either working or non-working person, we will mainly aim at persons who can make repeat purchases such as in-app transactions)
· Locations (We will be aiming this product currently for the UK audience and plan to expand in the near future) 
· Lifestyle (We are seeking individuals who are active on social media or is planning a career online, with the current lockdown and everyone staying home this is a perfect opportunity to start a social media career and we plan to provide helpful tools.











Marketing Plan 
We have currently launched multiple marketing campaigns via different channels, we developed our own website www.social-steps.to in order to gain traffic we run several adverts though different avenues, Google Adsense we utilise this platform with keywords and phrases to feature on the front page of searches to gain traffic to our website. We have been using keywords such as “Ring light” “Tiktok Lights” “Snapchat lights” and “Instagram Lights”. We decided to use terms such as “Tiktok Lights” as those platforms are most commonly used for ring lights and most people looking to create contents use those social platforms. We also use Facebook ads, on this platform we utilise the extensive options provided such as being able to target specific segments of the market and also a specific target market, in this case we aim our adverts at 15-25yr olds with interests in social media platforms this will help us get quality leads and potential sales. To create a buzz and excitement utilise platforms such as Tiktok and Instagram, on Tiktok we run competitions and use hashtags which leads customers back to our content’s pages. On Instagram we engage with customers via our posts and stories promoting their contests created with our tools. In terms in social media influencers, we tend to use Instagram and Tiktok as that’s where majority of our target market is using, we have created multiple sponsorship opportunities with individuals with enough influence to promote our products and this has generated a buzz and traffic to our website and sales have increased, this is our most effective method of advertisement as purchasers are very trustworthy of the promoters and they want the same equipment as them.

To summarise 

· We are using google ads and Facebook ads to attract new customers
· Instagram (With the help of Facebook ads we are able to utilise our Instagram profile to reach new audiences, we use hashtags and stories to promote or products, we promote our customers content on our page and run competitions and prizes. 
· Tiktok (We use Tiktok to encourage our customers to make the latest’s trends and also run competitions, we use hyperlinks to give potential customers a gateway to our website where they can purchase. 
· influencers (The most successful part of our marketing plan has been using influencers on all our social media platforms to promote our products, this has helped gain access to new markets as well has engaging with our customers, through our partnerships we have generated a lot more interest and gained more sales. 







Management team 

As a young business we are currently 2 employees that are overseeing the business day-to-day operations, we have split up our roles and both play a vital role in keeping the business sustainable and growth. As Director and CEO, Faduma will take on roles such as sourcing products, investments and brand recognition. Souring is a vital part of the business as that’s what contributes to the business growth, the CEO would find the right products for us to invest in and help us maximise profits. With sourcing investment CEO would attend conventions and create good relations with potential investors to gain seed capital for current or future projects. Brand recognition will help us spread the word about or products and as CEO, Faduma is currently engaging with customers via social media and keeping investors in the loop of progress. As Business administrator Khalif would be looking after the finance reports, legal, policies and contracts. Finance reports is vital to keep up to date as that gives you an indication of how well the business’s is performing and where there is potential for growth. With legal policies and contracts, it’s to make sure that all actions with third party suppliers and investors are legally binding and no clauses are being breached as that can result in financial losses. Both roles played by CEO and Admin do hand in hand without one element the business would not function. As the business grows, we plan to as additional roles to support such as Human Resource administrator, Customer service engagement officers and quality control. 


Financial plan 

In terms of wholesale purchases, we believe that outsourcing from China is most viable outcome as products cost would be lower and production capacity would meet or demands. sourcing a manufacture in the UK would have been a lot more expansive and in turn would rise the product prices for the customers

We currently sourced a manufacturing company in china and are purchasing two different products, “Long stand ring light with phone holder at £3.61 we plan this sell this product at £19.99 giving us a profit of £16.38. The other product we are sourcing is a “Table stand ring light with phone holder” we are getting this product for £2.26 and selling for £14.99 which gives us a profit of £12.73. In terms of our services, we are providing our app at no fee on the Apple Appstore and Google Playstore, we are planning to charge for in app purchases such as different colour on the light and dynamic lighting, we will have basic colour free of charge such as white, dim and low. We will charge for colours such as red, blue, yellow and purple. We plan to charge 0.99 for each option. Dynamic lighting is the ability for the light to change colour to music or video playing for this feature we will charge a fee of £1.99 and that will unlock the feature for future use. We are also planning a subscription-based service which would unlock all the features on the app for a fee of £4.49 a month, this would help us retain customers and gain a sustainable income as well as create
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