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1.Introduction to my organisation and my current role 
I currently work in a nursery setting as nursery nurse. I have been in this field for over 7 years. 
When I first started in this field I quickly learn that children learn best through play, social interaction and daily routines. (Taggart,2016)
This experience made me realise how important it is to create a safe caring and engaging environment where children can thrive.
As a nursery nurse I focused on making learning fun and creative helping children develop key skills that they will use through their lives. I work closely with parents and other staff members to make sure each child gets the support they need. Good communication and teamwork is essential in providing best care and education(Nutbrown,2018). I also plan activities that encourage thinking, social skills and emotional well-being.(Smith et. Al, 2019)
In this assignment I will look at why creativity and innovation is so important in nurseries, I will explore key theories and I will explore my idea of innovation in nursery settings, I will critically evaluate it and I will check its viability using Lewin’s  forcefield analysis as a tool.
2. The importance of creativity and innovation in nurseries
Thinking about nurseries creativity and innovation is not the first thing that I think about but it should be as creativity helps children to learn and to think in new ways, to solve problems and to express themselves.(Reiter-Palmon,2018) In nursery creativity means much more then painting or play with toys. It means helping kids to develop their skills that we'll use in life and innovation is about improving teaching methods to keep children engaged.(Marinho-Araujo,2023)
Research shows that when the creativity and innovation are used in teaching process the children are more engaged and they remember what they learn better. (Papageorgiou&Kokshagina, 2022)
Creativity helps with emotions and social skills. Drawing, pretend play and storytelling allowed kids to express their feelings in a healthy way and improve communication skills.(Shalley, Hitt& Zhou,2015)
As well when they experiment ,take risks and make mistakes in a safe space they grow more confident.(Adair, 2004). Most of the activities planned into nursery involve working together, teaching kids how to share ideas, to listen to others and to collaborate.(Montanari, Mattarelli & Scapolan,2021)
By innovation I understand to find better ways to teach and to make learning more exciting. When children tell stories, play imaginary roles or build with blocks they learn to think in flexible ways.(Paulus&Nijstad,2019)
Introducing new ways of teaching and learning could include using technology or trying out new teaching methods to make lessons more interactive.
Digital tools like interactive whiteboards and educational apps help kids to develop math and problem solving.(Bari, Shaheen & Fanchen, 2020). Each child has specific needs and it's important that nursery adapt lessons to each child and treat them as individual.(Dias &Marinho-Araujo,2023)
So, instead of using traditional lessons some nurseries use projects that let kids to explore different topics which help them learn in a deeper way.(Reiter-Palmon, 2018)
When creativity and innovation are done right nurseries become exciting and meaningful places for children to learn and grow.(Shalley, Hitt &zhou, 2015)
Are some important challenges in bringing creativity and innovation into nurseries. Some of these challenges are the resistance to change as some teachers and parents prefer traditional methods and may be hesitant to try new approaches but training and showing positive results can help ease concerns.(Paulus & Nijstad, 2019); Finding the right balance between the open-ended activities and structure.(Poutanen & Kovalainen, 2023). As well, making big changes requires money for new tools, training and space which not all nurseries can afford. (Papageorgiu & Kokshagina,2023)
One of the most important challenge is managing screen time. Even if technology is a great learning tool, too much screen time can be harmful. The challenge consists in ensure a healthy balance between digital and hands on learning. (Ekren, Erkollar &Oberer, 2022)
One idea comes from Kaufman and Beghetto (2013), who explain that creativity grows in stages. It starts with the child’s natural abilities but is shaped by the environment they are in. In a nursery, this means providing a space where children can play, explore, and interact with others. As they grow, their creativity develops, helping them become more confident and resilient. This environment encourages them to think in new ways and helps them handle challenges better.

Another important idea is from Khoo and Tan (2012), who explain that creativity is influenced by both internal factors, like how a child thinks and feels and external factors ,like the people around them. In a nursery, creativity doesn’t just come from what the child can do alone, it grows when they play with others, get feedback from caregivers felling appreciated and are exposed to new ideas. When children work together on creative activities, they learn how to share ideas and solve problems together. This helps them develop both socially and cognitively. The children are encouraged to engage in various activities and they benefit from support from their caregivers with examples to enlarge their horizons. 

Finke and Ward (2010) offer another idea, explaining that creative thinking is shaped by how we think, remember and imagine things. Creative activities like drawing or building with blocks help children practice thinking in new ways. They use their imagination to come up with ideas, which helps develop their brains and prepares them for school. Our nursery provides open-ended activities that allow children to think creatively and try out new solutions to problems.

The Cultural-Historical Activity Theory (CHAT) (Daniels & Cole, 2014) tells us that creativity is also shaped by culture and social interactions. In nurseries, children are not just working on creative activities alone; they’re influenced by their peers, caregivers and the materials they have access to. Creativity comes from working with others and learning new things through interaction. As caregivers we try to offer a variety of materials and social opportunities so that children can be creative together and learn from each other.

Finally, Mezirow’s (2012)-Transformative Learning Theory explains that creativity can lead to big learning moments. When children are involved in creative activities, they reflect on their experiences and understand the world around them. This helps them grow emotionally and develop better problem-solving skills. Our setting provides a wide range of activities to support creativity such as messy play, drawing, painting, sticking and building. The children are encouraged to use their own imagination to create whatever they like without a model but they get help when needed as their imagination is limited by the things they know.


3.The “4 P’s of Innovation”

The “4 P’s of innovation” refer to Product, Process, Position, and Paradigm. These four categories are used to assess and classify innovations. In the case of my idea of using interactive tablets with AI in a nursery setting, it fits primarily into the Product and Process categories.
3.1  Product Innovation:
The most apparent aspect of my idea is the product which is the interactive tablets with AI. The tablets will be specially designed to interact with children, especially those who may struggle to communicate or engage with others (Johnson, 2022). Through the integration of AI, the tablets can adapt to a child’s needs, offering personalised experiences. For example, shy children can engage in a non-threatening conversation with the AI, which can help boost their confidence (Richards & Ng, 2020). Additionally, these tablets can be used for educational tasks, such as solving math problems or drawing instructions. In this way, the product itself is innovative as it combines learning, interaction, and communication tools in a way that has not been widely applied in nurseries.
3.2.	Process Innovation:
The use of AI to interact with children and support their learning and communication is also a form of process innovation. The way children interact with the device is a new process in the nursery setting. The AI can engage with the children in ways that traditional classroom settings or teachers may not be able to, especially for children who may be reluctant to speak or express themselves (Evans & Matthews, 2021). The process of teaching children, interacting with them, and allowing them to participate in educational activities is improved by the introduction of technology. Furthermore, this process could also be adapted based on the needs of each child, making it more flexible and efficient. The personalised learning experience delivered by the AI is a fundamental process innovation (DeAngelis & Kennedy, 2022).



4The creativity process I applied to come up with my idea

4.1 Preparation
The initial idea for integrating technology into nursery settings was to introduce cameras with facial recognition. My aim was to use this technology to monitor children’s emotions and interactions, helping educators understand each child’s social and emotional development. However, as I researched further, I realised that this approach raised significant concerns. Firstly, privacy and safety issues were a major drawback. Parents and caregivers might feel uneasy about their children being constantly monitored, and ensuring that sensitive data was securely managed would be a complex challenge. Secondly, the high cost of implementing facial recognition technology in nursery settings made it impractical. These concerns led me to reconsider my approach and look for an alternative solution that would still support children’s development while being both safe and cost-effective.
Reflecting on my experiences working with young children, I noticed that many struggled with communication. Shy or introverted children often found it difficult to express themselves in group settings, which sometimes led to frustration or withdrawal (Coleman, 2020). At the same time, I observed that children were naturally drawn to digital devices like tablets. They seemed engaged and curious when interacting with technology, and many could navigate digital tools with surprising ease. This sparked an idea: instead of facial recognition cameras, what if AI-powered tablets could be used to help children develop their communication skills in a safe, controlled environment?
4.2 Incubation
Once I recognised the need for a better solution, I took some time to explore how artificial intelligence (AI) could assist in this area. The incubation phase involved deep thinking and research, allowing me to develop the initial concept further. I considered how AI could create a personalised learning environment tailored to each child’s needs. Unlike traditional learning tools, AI has the capability to adapt and respond dynamically, making it an ideal technology for early education.
One of the key ideas that emerged during this phase was the potential for AI to support multiple areas of learning, beyond just communication. For example, AI-powered tablets could provide interactive storytelling, where children could listen to a story and then engage in activities based on what they heard. AI could also assist with early math skills, guiding children through problem-solving exercises in a fun and engaging way. Another possibility was using AI for creative expression—children could use digital drawing tools with AI-generated suggestions and feedback.
Additionally, I thought about how AI could help educators by offering insights into each child’s progress. Teachers could receive real-time data on how children were interacting with the technology, identifying strengths and areas where additional support might be needed. This would allow educators to tailor their teaching strategies to better meet individual needs (Fitzgerald, 2021).

4.2 Illumination
The idea truly came together during a brainstorming session with a colleague who also had experience in early childhood education. We discussed the challenges faced by nursery staff and the ways technology could be leveraged to support both children and educators. It was during this conversation that I had a moment of clarity: AI tablets could serve as a bridge for children who struggle with communication and social interactions.
We considered how AI could create a safe, controlled environment for shy children to practice conversations. For example, an AI assistant could ask simple questions and encourage responses, helping children develop confidence in speaking. Unlike traditional learning methods, which often rely on direct human interaction, AI could provide a non-judgmental space where children felt comfortable experimenting with language.
At the same time, AI tablets could enhance engagement for all children, not just those who struggled with communication. By incorporating gamification techniques,such as rewards, interactive challenges, and engaging animations,AI could make learning more enjoyable and immersive (Richards & Ng, 2020). This reinforced my belief that AI-powered tablets could offer both educational and emotional benefits in nursery settings.

4.4Verification
After finalising the concept, the next step was to determine whether it was feasible to implement AI tablets in nursery environments. The verification stage involved researching current trends in educational technology, analysing similar initiatives, and assessing potential challenges.
I explored existing AI applications designed for children, such as adaptive learning platforms and interactive storytelling apps. Many of these tools had already demonstrated success in primary education, but there was limited research on their application in early childhood settings. This highlighted an opportunity to develop AI tablets specifically tailored for nursery-aged children.
One of the biggest challenges I identified was ensuring that the technology was appropriate for young users. Children at this stage of development have short attention spans, so the interface needed to be intuitive and engaging. The AI would also need to be programmed with age-appropriate responses, ensuring that interactions remained supportive and educational. Additionally, there were ethical considerations to address. AI must be designed to respect children’s privacy, avoiding excessive data collection while still providing valuable insights for educators (DeAngelis & Kennedy, 2022).
Another key consideration was cost. While AI technology has become more accessible, developing and integrating AI-powered tablets in nursery settings would still require significant investment. To make this solution viable, partnerships with educational technology companies, government funding, or grants from child development organisations might be necessary.
After going through the entire development process, I identified several key benefits that AI tablets could bring to nursery settings:
AI can adapt to each child’s learning pace, offering personalised activities that help them develop foundational skills in language, math, and creativity.For shy children, AI can provide a safe and structured way to practice conversations and build confidence in their interactions.Since young children are naturally drawn to technology, AI-powered tablets can make learning more enjoyable and immersive, increasing their willingness to participate in educational activities.
AI can assist teachers by tracking each child’s progress, identifying areas where they need extra support, and suggesting tailored learning activities. This can help nursery staff provide more individualised attention without increasing their workload.AI can support children with different learning needs, providing customised activities that cater to their specific strengths and challenges.
To move forward with the development of AI tablets in nursery settings, several next steps need to be taken such as conducting  small-scale trials in nursery environments to test how children interact with AI tablets and assess their effectiveness in supporting learning and communication, collect insights from educators, parents, and children to refine the AI features and ensure that they align with the needs of early childhood education.
As well it is important to work with experts in child development and AI ethics to ensure that the technology meets all safety and privacy regulations and seek collaborations with educational technology companies, government agencies, and research institutions to secure funding and expertise for the project.
What started as an idea to use facial recognition cameras in nurseries evolved into a more practical and beneficial concept: AI-powered tablets designed to support children’s learning and communication. Through reflection, research, and discussions, I realised that AI could offer a more engaging, personalised, and safe way for children to develop essential skills. While challenges such as cost and ethical considerations must be addressed, the potential benefits of AI in early childhood education make it a promising avenue for innovation. Moving forward, further testing and collaboration will be key to successfully implementing this technology in nursery settings.








5.KURT LEWIN’S FORCE FIELD ANALYSIS 
[image: ]
Kurt Lewin’s Force Field Analysis is a popular tool used to assess the forces for and against a particular change or idea. By applying this model, I can critically evaluate the viability of using interactive tablets with AI in a nursery setting. The Force Field Analysis consists of two key elements: driving forces and restraining forces. Below, I will identify and discuss these forces in relation to my idea.

5.1Driving forces

These are the factors that would support the implementation of interactive tablets with AI in a nursery setting. Several driving forces can be identified:
5.1.1 Increased engagement 
Many children today are accustomed to using technology, and interactive tablets could capture their attention and engage them more effectively than traditional methods. Research by Drouin (2018) highlights the growing role of digital devices in children’s education and development. Interactive technology could make learning fun and engaging, improving children’s motivation and participation (Wartella et al., 2016).
5.1.2 Support for shy children
AI-powered tablets provide a unique opportunity for shy or introverted children to engage with others through non-threatening communication. This is particularly important in early childhood education, where social skills and communication are vital for emotional development (Berk, 2013).
5.1.3 Personalised learning
AI allows for personalised educational experiences, which is a significant advantage in early childhood education. The tablets could adapt to each child’s learning pace and style, enhancing the effectiveness of their learning (Baker et al., 2019).
5.1.4 Promoting creativity 
The tablets can offer a platform for children to express their creativity, such as giving instructions for drawing. This can foster creative thinking and problem-solving skills (Craft, 2002).	

5.2Restraining forces

These are the factors that could hinder the successful implementation of the idea. Some of the restraining forces include:
5.2.1 The cost
Implementing interactive tablets with AI technology could be costly for many nurseries, particularly those with limited budgets. The cost of purchasing tablets, installing AI systems, and maintaining the technology may be a significant barrier for nurseries (Lai et al., 2019).
5.2.2 Technological challenges 
While AI is becoming more accessible, there are still challenges related to its integration and reliability, especially in young children’s learning environments. The technology needs to be specifically designed for children, ensuring it is safe, engaging, and easy to use (Gura, 2018).
3.2.3 Parental concerns
Some parents may be skeptical about the use of technology in early childhood education. Concerns about screen time and its potential impact on children’s development might limit acceptance of this idea (Strasburger, 2018).
3.2.4 Teacher training
Teachers would need to be trained to use these AI-powered tablets effectively. This could require additional time and resources, which may be a barrier to widespread implementation (Gulikers et al., 2019).

My  idea of using interactive tablets with AI in nursery settings is an innovative approach to enhancing communication, creativity, and learning in young children. It falls into the categories of product and process innovation, as it involves both a new product and a new way of delivering learning experiences. The creative process I applied to come up with this idea involved several stages, including preparation, incubation, illumination, and verification. Using Lewin’s Force Field Analysis, I identified several driving forces in favour of the idea, such as increased engagement, support for shy children, personalised learning, and creativity. However, there are also restraining forces, such as cost, technological challenges, parental concerns, and the need for teacher training. Despite these challenges, the idea has the potential to transform early childhood education by providing a more personalised and engaging learning environment for young children.


Implementing Artificial Intelligence (AI) tablets in UK nursery settings presents opportunities to enhance educational experiences and streamline administrative tasks. However, this integration involves careful consideration of various cost factors, including initial investments, ongoing operational expenses, and compliance with regulatory standards. Below is an in-depth analysis of these costs, incorporating UK-specific data and insights. (Aspire Training Team, 2025)



 Initial investment cost

a) Hardware costs
• AI Tablets: The cost of AI-enabled tablets varies based on brand, specifications, and features. In the UK, prices range from £400 to £2,000 per device. (Browne Jacobson, 2025)
• Protective Accessories: Given the nursery environment, durable protective cases and stands are essential, costing between £40 and £120 per unit. (Department for Education, 2024)
• Charging Infrastructure: Multi-device charging stations are necessary for efficient device management, with costs ranging from £150 to £600 each. (Folio3 Digital Health, 2024)

Estimated hardware cost  for a nursery  with 10 Tablets:
• Low-end estimate: £5,900
• High-end estimate: £22,200

b) Software and AI Integration
• Custom AI Software Development: Developing proprietary AI software tailored to nursery education can cost between £40,000 and £200,000, depending on complexity. (Frontier Economics, 2023)
• Off-the-Shelf AI Software: Licensing existing educational AI software solutions typically costs between £15 and £150 per device annually. (Folio3 Digital Health, 2024)
• Integration with Existing Systems: Ensuring compatibility with current nursery management systems may incur additional costs ranging from £8,000 to £40,000. (Department for Education, 2024)

Estimated software cost per year (for 10 Tablets):
• Low-end estimated: £1,500 (using subscription-based models)
• High-end estimate: £100,000+ (custom development and maintenance)

Operational cost

a) Training and onboarding 
• Staff training 
Each staff member may require 4 to 12 hours of training to effectively use AI tools, costing approximately £80 to £400 per person. (Aspire Training Team, 2025)
• Total training cost  (for 15 staff members): £1,200 to £6,000

b) IT support and maintenance 
• Annual mainy & updates
Regular software updates, security patches, and troubleshooting services can cost between £4,000 and £16,000 per year. (Browne Jacobson, 2025)
• IT support services 
Engaging an IT support provider or hiring dedicated staff may cost between £25,000 and £80,000 annually, depending on service requirements. (Folio3 Digital Health, 2024)

c) Data security and compliance
• GDPR compliance 
 Ensuring that AI applications comply with the UK’s General Data Protection Regulation (GDPR) involves additional costs, estimated between £4,000 and £40,000 annually. (Department for Education, 2024)
• Cybersecurity measures 
 Investing in cybersecurity solutions and insurance can cost between £1,500 and £8,000 per year. (Frontier Economics, 2023)
 
Long-term  and hidden costs

a) Device replacement  and upgrades
• Lifecycle management 
AI tablets typically require replacement every 3 to 5 years, leading to ongoing costs of £4,000 to £16,000 per replacement cycle. (Browne Jacobson, 2025)
• AI model updates and data storage 
As AI technology evolves, updating models and managing data storage can incur additional costs of £8,000 to £40,000 every few years. (Folio3 Digital Health, 2024)

b) Potential productivity loss during transition 
• Adjustment period 
Staff may experience a temporary decrease in productivity during the transition to AI tools, with an estimated efficiency drop of 10% to 20% over several weeks. (Aspire Training Team, 2025)

Total estimate cost over 5 years 

• Low-end estimated: £150,000
• High-end estimated: £900,000

Evaluation of the investment 
Pros:
• Enhanced educational engagement
The AI  tablets can provide interactive and personalised learning experiences for children. (Browne Jacobson, 2025)
• Operational efficiency 
Automation of administrative tasks can reduce staff workload and improve efficiency. (Frontier Economics, 2023)
• Data driven insights 
Real-time data collection can inform educational strategies and child development assessments. (Folio3 Digital Health, 2024)

Cons:
• Significant financial investment 
High initial and ongoing costs may strain nursery budgets. (Department for Education, 2024)
• Training and adaptation 
Staff require training to effectively integrate AI tools into their routines. (Aspire Training Team, 2025)
• Data privacy concern
Compliance with data protection regulations necessitates robust security measures. (Frontier Economics, 2023):

Implementing AI tablets in our nursery offers promising benefits in enhancing education and operational efficiency. However, it is crucial to ensure that the integration of AI aligns with educational goals and ethical standards. (Browne Jacobson, 2025)




Below I prepared a detailed cost for the implementation of my idea in our nurseries 
	Category
	Low Estimate (£)
	High Estimate (£)

	Hardware Costs
	
	

	AI Tablets (10 units)
	4,000
	20,000

	Protective Accessories
	400
	1,200

	Charging Stations
	1,500
	6,000

	Software & AI Integration
	
	

	Custom AI Software Development
	40,000
	200,000

	Off-the-Shelf AI Software (Annual)
	1,500
	15,000

	Integration with Existing Systems
	8,000
	40,000

	Operational Costs
	
	

	Staff Training (15 staff)
	1,200
	6,000

	Annual Maintenance & Updates
	4,000
	16,000

	IT Support Services (Annual)
	25,000
	80,000

	Data Security & Compliance
	
	

	GDPR Compliance (Annual)
	4,000
	40,000

	Cybersecurity Measures (Annual)
	1,500
	8,000

	Long-Term Costs
	
	

	Device Replacement (Every 3-5 years)
	4,000
	16,000

	AI Model Updates & Data Storage
	8,000
	40,000

	Total Estimated Costs Over 5 Years
	150,000
	900,000



6.Likelihood of management implementing my idea 
Until two years ago, my nursery was very traditional and didn’t use any technology. We focused on hands-on activities and learning through play, which has always been the core of early childhood education. At that time, there were no tablets, computers, or digital tools in the classroom. Everything was done the old-fashioned way, with physical toys, books, and face-to-face interaction. This approach worked well for many years, but we realised that we needed to adapt to the changing world and find ways to incorporate technology that could enhance, rather than replace, the educational experience for our children.
Introducing new ideas in early childhood education often brings a mix of enthusiasm and hesitation. My management team understands the importance of innovation and creativity in enhancing teaching methods, but they may hesitate to adopt AI-powered tablets due to concerns about cost, parental worries, and the need for staff training (Papageorgiou & Kokshagina, 2022). Despite these concerns, with a well-thought-out approach, I believe there is a strong likelihood that management would be open to trialing the technology before making a full commitment.
For the management team to support the introduction of AI-powered tablets in our nursery, it is crucial to address their concerns and highlight the potential benefits these devices could offer for early childhood education. To facilitate the adoption process, I have outlined four key strategies that could increase the likelihood of success.
One of the most significant challenges in introducing any new technology to early childhood education is ensuring that staff are comfortable and confident in using it. Many educators in early years settings may not be familiar with AI-powered learning tools and might feel overwhelmed or even resistant to change (Gulikers et al., 2019). It is essential to provide comprehensive training sessions that help staff understand how AI-powered tablets work and how to integrate them into their daily activities. Staff should also develop confidence in managing the use of these tools in a way that complements traditional learning methods and effectively manage screen time to ensure it remains beneficial for children.

Research indicates that when educators feel confident and well-trained in using technology, they are more likely to embrace it and integrate it successfully into their teaching practices (Gura, 2018). Providing staff with hands-on training will not only improve their technical skills but also demonstrate how AI-powered tablets can enhance, rather than replace, traditional methods of learning. 
Parents play a crucial role in shaping the policies of nurseries, and their opinions about technology in early childhood education will significantly influence the management team’s decision. Some parents may be concerned about the impact of excessive screen time on their children, the potential for reduced social skills, and whether technology will take away from physical, hands-on learning (Strasburger, 2018). To ease these concerns, it is important to engage parents early on and clearly communicate the educational benefits that AI-powered tablets can offer.
To gain parental support, several steps can be taken, including hosting an information session to organise a workshop or meeting where parents can learn how AI-powered tablets will be used in a balanced, responsible manner. During this session, examples of interactive learning activities that foster creativity, problem-solving, and communication skills can be showcased (Bari, Shaheen & Fanchen, 2020). It is also essential to demonstrate controlled usage by emphasising that screen time will be carefully managed and used as a supplement to traditional, hands-on learning, rather than replacing it entirely (Ekren, Erkollar & Oberer, 2022). Additionally, sharing research and case studies is crucial, as providing parents with evidence-based studies showing the positive effects of technology in early childhood education can help alleviate any concerns and build trust in the educational value of the AI-powered tablets (Drouin, 2018).

Once parents see the thoughtful approach that will be taken in using these devices, they are likely to support the initiative, which will, in turn, make it easier for management to approve the implementation. 
Cost is often a major concern when introducing new technology into any educational setting. The expenses involved in purchasing tablets, installing AI-based educational software, and providing training for staff can be significant (Lai et al., 2019). However, financial constraints should not be a barrier to innovation, as various funding options are available that could make the project more financially feasible.
One option is to apply for grants that support the integration of technology in education. Numerous funding programs, such as those from the Education Endowment Foundation (EEF) or other government educational grants, are designed to assist schools and nurseries in adopting new educational tools. Another avenue is partnering with educational technology companies, many of which offer discounts or sponsorship opportunities for nurseries interested in trialling their products (Paulus & Nijstad, 2019). Additionally, seeking support from local authorities is a viable option, as some councils provide funding for pilot programs aimed at improving early childhood education (Poutanen & Kovalainen, 2023).

By exploring these financial opportunities, management can feel more comfortable implementing AI-powered tablets without the worry of it becoming an insurmountable financial burden.
Instead of committing to a full rollout of AI-powered tablets across the entire nursery, starting with a small-scale pilot program would be a more practical and low-risk approach. A trial program would allow management to assess the actual impact of the tablets on children’s engagement and learning development (Reiter-Palmon, 2018). Additionally, the program would provide an opportunity to collect feedback from teachers, parents, and children on the strengths and weaknesses of the tablets and to measure outcomes such as improvements in creativity, learning progress, and ease of use (Smith et al., 2019).

A pilot program allows management to gather clear evidence about the effectiveness of AI-powered tablets, which will enable them to make an informed decision about a wider implementation. If the trial proves successful and yields positive results, management is likely to be more willing to extend the use of the tablets across the nursery.

Conclusion
The likelihood of my management team implementing AI-powered tablets depends largely on how effectively the concerns and challenges are addressed. While initial hesitation is expected, a strategic approach that includes providing staff training, addressing parental concerns, securing funding, and starting with a pilot program will significantly increase the chances of successful implementation.
Our nursery is moderately supportive of innovative practices that enhance creativity and personalised learning. However, financial concerns, resistance to change, and parental worries about screen time could delay the adoption of AI-powered tablets. By proactively addressing these challenges, I am confident that this innovation could positively transform early childhood education, making learning more engaging, interactive, and tailored to the needs of individual children.
If implemented successfully, AI-powered tablets could become an essential tool in early education, complementing traditional teaching methods and helping children develop critical skills for their future. My goal is to collaborate closely with management, staff, and parents to ensure that technology is used in a balanced way that supports, rather than replaces, play-based learning and fosters an innovative educational environment.
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