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As a small business, Vincenzo has a lot of comptetion. Many other
brands have been in the industry for awhile and have gained a lot of
customer. Vincenzo is still finding its feet in the industry..

As Vincenzo is a small business, suppliers have high power because at this
stage Vincenzo only needs low quantity. Supply is also high because
many business do not have the prints and designs needed for Vincenzo
items.

customers have many cho when it comes to accessories, wherever it’s online
such a Etsy where there is individual sellers selling at really low price and
they are also up to date with trends.

As Vincenzo’s target audience are people who love bright colours and
patterns. There isn’t a lot of company doing the same pattern. However as
the seasons change so does the trends and Vincenzo tend to lose customers
when it’s winte, due to the fashion changes.

As a small business Vincenzo, will require alot of money and customers in
order to complete with other accessories businesses that have been going
on for a while.



