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A business analyst's priority is to ensure enhanced company efficiency using their expertise of both IT and business functions. 
· [image: ]Four major areas of business analyst4
Business Analyst
Intended Career

· Learn what a business does and how it does it.
· Determine strategies to enhance current business processes.
· Create the new features that will be implemented.
· Examine the impact of introducing new features.




· Budgeting and Forecasting
· Financial Modelling
· Data Analysis
· Variance Analysis
· Budgeting and Forecasting
· Outlining existing problems
· Identify continuous analysis
· Define business requirements
· Reporting
	Job Responsibilities
	
	Skills


· Analytical and critical thinking5
Intended Career (continued)

· Financial literacy
· Technical knowledge 
· Thorough understanding of business
· Communication
· Time Management
· Decision making
· Negotiation Skills
· Resource Allocation

SWOT ANALYSIS
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STRENGTHS
•
Communication Skills
•
Understanding of Business 
Process
•
Critical Thinking
WEAKNESSES
•
Negotitation
•
Public Speaking
•
IT Skills
•
Growing focus on data 
driven decision making.
•
Availability of relevant 
technologies.
OPPORTUNITIES
•
Saturated market
•
Excessive use of bots and 
artificial intelligence
•
Job shifters
THREATS


Critical Thinking » A foundation for interpreting and analyzing situations. » Big data and situations bring out unfamiliar situations. » Increase ability to express thoughts and ideas. 
Communication
» Consistent communication with stakeholders is a must in this job.Existing Skills
7

» Delegation of works and getting delegated from superiors smoothen up the business operations.
Time Management
» Allows the business and employees to increase efficiency. » Partly benefits the resource allocation process/skills.

	»
	Information technology softwares apart from basic MSOffice are now more vital in the job description.

	»
	Can increase the effectiveness of business through integration of IT.

	»
	Enhances organization efficiency if all the variables implement it properly. 


»	Can be integral in communicating with external stakeholders such as suppliers, vendors and consumers. »	Posesses potential to increase better allocation of resources. » Help organization to cut cost or bring out more revenue based on situation. Negotiation Skills
Skills Required Improvement
Technical
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Personal Development Plan (PDP)

	Objective
	Action
	Resource Needed
	Potential Obstacles
	Metric
	Estimated Timeline

	Increase IT Knowledge
	Enroll into online courses.
	Online materials, 
hardware, time.
	Time management
	Work into independent personal 
projects each week
	8-12 Weeks

	Improve negotiation
	Practice negotiation
	Regular shopping experience
	Fear of public speaking
	Implement negotiation tactics in personal shopping
	8-12 Weeks
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