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[bookmark: _Toc73615406]Introduction
The presentation is based on the decline of M&S amidst the global pandemic situation. It is going to focus on the solutions to the problems that have already been identified in the previous section of the assignment. Furthermore, the monitoring and reviewing of these solutions shall be discussed alongside the way in which they shall be communicated.


[bookmark: _Toc73615407]Solutions to the problems identified at Marks and Spencer
Customers should still sense the intensity of their devotion and involvement with the brand even after the retail outlets are closed. To keep consumers involved with the business and products throughout this period, M&S will need a strong online presence. Consider allowing consumers to buy gift cards online for dedicated consumers who wish to support the company even when it's shut.
It's also vital to ensure that the consumer experience on the webpage is simple and pleasurable, so that people can buy and participate in a seamless, simple manner. Keeping track of existing social media accounts is essential to not only respond to client questions and concerns, but also to offer proactive information on the company's present state (Mottl, 2020).
Multi-channel merchants like M&S, who relied on online shopping even more than before during COVID-19, are likely to evaluate their e-commerce strategies, particularly in terms of efficiency and profits. Profitability will always be a goal, but prudent retailers and manufacturers may aim to expand their manufacturing activities in the future to become less dependent on a single location (Goodson, 2020).
Retailers may have to circumvent or override their stock and warehouse algorithms in order to shift merchandise around fast. All of these strategies are being pursued by a major mass retailer, with a particular focus on enhancing on-shelf accessibility and replenishing speed. It is also relocating non-essential resources, such as capital and personnel, to important categories (Aryapadi et al., 2020).


[bookmark: _Toc73615408]Monitoring, reviewing and communicating solutions to problems faced by M&S in pandemic 
Since these are times of uncertainty, the solutions that are derived in order to combat the problems faced by M&S are relatively new. Only after application of the same, one can identify if the probable solutions are effective or not. Therefore, monitoring and reviewing is an essential part to track this and make effective communication if things are not falling in place.
Management of M&S should analyse the online shopping and inventory monitoring to form effective review based on customer and retail store feedback. The online website should be evaluated as frequent as possible as it is the main point of sales during the pandemic. It should be updated and look attractive at all times. Moderate pricing strategy and issuing of gift cards should also be monitored through a software system in order to make sure that it is increasing the sales and revenue for the company (He, Zhang and Li, 2021).


[bookmark: _Toc73615409]Conclusion 
The above report has presented the solutions that can be incorporated by M&S to combat the challenges faced because of the pandemic. Additionally, the monitoring and reviewing of the solutions have also been discussed as they are relatively new to be implemented by Marks and Spencer. 
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